UNDERSTANDING MANAGERIAL AND BUSINESS ENVIRONMENT


Executive summary
The researcher has shed light on developing a clear and transparent overview of different perceptions of business environment and management of the Th Jurys Inn hotel, Beirmingham .Also it focuses on explaining different external environmental factors in  the hotel. It depicts different recruitment processes and mentions a specific and effective recruitment procedure based on hotel industry sector. Besides this, it illustrates psychometric recruitment methods for recruiting suitable candidates based on the particular job profile context. Also this report mentions different performance management methods for achieving organizational success in global industrial market. Moreover, it describes different and essential recommended strategies in terms of developing and securing a strong competitive position for Jurys inn hotel in the global market.
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[bookmark: _Toc34322304]Introduction 
In context of analyzing business environment effectively, it can be highlighted that different forms of external and internal factors such as consumer needs, demand and supply, employees, governmental activities, technological aspects, social trends, financial changes, market trends and many others. This report focuses on producing an in-depth overview of the different essential factors of organization resourcing approach based on both external and internal factors. This entire report is based on The Jurys Inn hotel, a leading hotel in West Midlands (an area in UK). It depicts different external environmental factors and their impact on organizational business and management. Moreover, it illustrates different forms of selection and recruitment processes based on hotel industry context in terms of sustainable competitive advantage.
[bookmark: _Toc34322305]Task 1: Pestle analysis 
	FACTORS
	DESCRIPTION

	Political 
	· Presence of political stability
· Following international trade regulations
· Proper implementation of different governmental policies based on corporate factors
· Emphasizing on both national and local administering policies
· Emergence of Brexit factor 

	Economic 
	· Increase of importing price range
· 5% reduction in VAT (Gov.uk, 2019)
· Presence of globalization
· Availability of diversified workforce
· Decrease in inflation rate from 2.48% to 1.84% (Statista.com, 2019)
· Increase of GDP rate in third quarter of 2019 by 0.5% (Ons.gov.uk, 2020)
· The Corona virus outbreake.

	Social 
	· Availability of diversified workforce
· Increase of literacy rate among people
· Presence of corruption
· Increase of crime and violations
· Presence of different leisure and entertainment activities
· Improved conditions of aviation industry

	Technological 
	· Introduction of technological advancement
· Increasing use of automation procedure
· UK's IT sector contributes 0.1 points in the growth of 0.5% in 2019, 1st quarter (Ft.com, 2019)
· Enhancing the use of Wi-Fi in public areas

	Legal
	· Elimination of discrimination law
· Presence of public and labor security
· Equality Act, 2010 (Legislation.gov.uk, 2019)

	Environmental 
	· Challenging climatic condition
· Geographical location
· Improving aspects regarding sustainability factors
· The emergence of different CSR policies


Table 1: PESTLE analysis

Figure 1: PESTLE analysis
(Source: as influenced by the view of Aqaba, 2017)
Based on this external factor-analysis of The Jurys Inn, Birmingham, it can be highlighted that politically stable conditions in UK have helped to increase the number of tourists. As opined by Hamilton and Davison (2018), stable and potential factors of different external environmental factors have helped to increase industrial performance levels efficiently. It has also mentioned the presence of technological advancement has helped to improve consumer experience levels as a part of management approach. In this context, it can be presented that increase of technology and other automation processes in this Hotel; helps introduce new and advanced experiences for the guests. Besides this, presence of Wi-Fi technology in hotels has influenced guests' experience efficiently. Absence of discrimination law and presence of public security has helped to improve consumer loyalty base on hotels. Therefore, The Jurys Inn has improved its competitive position among UK by following potential implementation of environmental factors. However, emergence of Brexit has encouraged disturbance in this hotel industry.    
[bookmark: _Toc34322306]Task 2: Sustainable competitive advantage 
Hospitality recruitment has included a specific procedure in terms of hiring and selecting the right job for suitable candidates in this specific industry. In the words of Al-Kassem (2017), effective implementation of selection and hiring process in hotel industry has accomplished to highlight organizational value proposition in market. As described by Liu et al. (2017), different forms of selection and recruitment processes have helped to evaluate both professional and personal attributes of an employee and it has also made a potential impact on organizational growth. Review of CVs and application forms, interviews, online screening, aptitude tests, psychometric test and many others have been considered as different forms of recruitment methods. Based on hotel industry, it can be highlighted that interview, aptitude and ability test and psychometric tests are essential as these have accomplished to recruit the most suitable candidate for the job by determining professional skills of that individual practically. 
In terms of analyzing the significance of effective recruitment procedures, it is essential to follow psychometric tests. As opined by Krammer, Sommer and Arendasy (2017), this psychometric process has helped to analyze aptitude, ability and personality test of an individual. In terms of hotel industry, both practical and theoretical knowledge are essential as in this profession main aim is to serve guests properly. 
	FACTORS OF PSYCHOMETRIC TEST
	DESCRIPTION
	CONSEQUENCES ON HOTEL INDUSTRY

	1. Aptitude test
	Focused on personal attributes of an individual
	It will help to evaluate patience and cooperation attributes of the candidate in terms of communicating along with visitors

	2. Ability test
	Emphasizing on general intelligence and verbal ability of the candidate
	Helpful for improving job role-based performance level

	3. Personality profiling 
	Evaluating different attributes of an individual's personality based on job profile
	Beneficial for this industry in terms of enhancing guests' experience by maintaining good and polite communication presentations.


 Table 2: Different features of psychometric test
(Source: as influenced by the view of Naik and Kanade, 2019)

Figure 2:  Different features of psychometric test
(Source: as influenced by the view of Haider, Asad and Fatima, 2017)
[bookmark: _GoBack]Therefore, it can be highlighted that proper implementation of psychometric selection and recruitment process is essential for hotel industry and The Jurys Inn hotel will use al most all of them recruitment process to select it perfectionist staff member, the process could be change depending on the position of hiring, Every different department will choose the best recruitment process for its recruitment. As it has made a potential impact on visitor's experience level. Specially for recruiting a general manager the hotel Jurys Inn will use the Aptitude test and Personality test. Which is more important for manager to have good personality. Moreover, by enhancing visitors' experience level a hotel company increases its competitive position in global market due to the development of brand awareness and customer loyalty base.   
[bookmark: _Toc34322307]Task 3: Evaluation of organization principal factors 
[bookmark: _Toc34322308]Culture 
In this context, it can be presented that different factors have encouraged the equality, diversity and cultural approaches of an organization. As explained by Foroudi (2019), organizational values and policies have helped to evaluate the work ambiance in context of discussing different perceptions regarding work environment. Principles of organizational leadership, business nature, external and client perspectives and recruitment procedures have helped to evaluate organizational culture effectively.
[bookmark: _Toc34322309]Diversity 
Apart from this diversity factor of an organization has helped to evaluate different activities of a company. In this context, it can be highlighted that geographical aspects, resource availability, observational scale and many other elements have influenced the organizational diversity effectively. As described by Madera, Dawson and Neal (2018), effective implementation and proper diversity management approach within an organization has made a potential impact on its growth due to enhancement of workforce. Management of organizational diversity has accomplished to increase diversification among workforce based on talent, viewpoint and interest factors. Thus, it became beneficial for an organization in terms of producing a holistic approach to the business to reduce discrimination among workforce. In the words of Nobar and Rostamzadeh (2018), acceptance of diversified attitudes among workforce has helped to improve organizational profitability and productivity level. Besides this, it has helped to develop strategic perception of human resources based on organizational context. Moreover, it has also made a potential impact on developing brand awareness due to the enhancement of diversification approach.

Figure 3: Different factors of organizational value
(Source: as influenced by the view of Newton and Mazur 2016)
[bookmark: _Toc34322310]Equality
In this context, it can be presented that different factors have affected equality factor of an organization and it has included presence of discrimination, concentrating on stereotype professional attitudes and lack of transparency. As mentioned by Bititci, Cocca and Ates (2016), discrimination has hampered the equality approach of a company and that has made a negative impact on the organizational values. In order to reduce the discrimination factor, it is essential to concentrate on mitigating the orthodox or stereotypes business environment concept. Moreover, by implementing proper equal approach, an organization enhances employee participation that has helped to improve organizational productivity and profitability rate.
[bookmark: _Toc34322311]Task 4: Description of performance management 
Performance management (PM) has represented a specific process in terms of ensuring organizational activities effectively. It is essential for fulfilling the objective and goal efficiently and it has mainly focused on the communication method for ensuring performance level of employees in terms of meeting organizational mission. As opined by Bititci, Cocca and Ates (2016), PM has followed a specific continuous method that has included planning, reviewing and coaching. Different phases of planning have helped to produce a collaborative approach among employees. Based on hotel industry, it can be highlighted that it is essential to provide proper training to the employees in terms of developing professional skills regarding enhancement of guests' experience during the visit to THT. Moreover, implementation of proper coaching to the employees has helped to enhance organizational performance level. Cappelli and Tavis (2016), have narrated that it is beneficial for developing enhancing employee career by evaluating organizational cultures effectively.
During the review phase, a hotel company has focused on the effectiveness of employee activities and other organizational procedures in terms of developing its competitive positions. In the words of Bourne et al. (2018), quantity, timeliness, quality, manner and cost-effectiveness has considered as performance standards. Major purpose of PM is to develop performance level of the staff in terms of evaluating brand image in market. In the words of Nainaar and Masson (2018), it has made a potential impact on employees by classifying employees based on work quality. This classified approach is also useful for motivating workers by providing proper and effective training (Mone, London and Mone, 2018). In this context, it can be highlighted that to enhance the performance level of employees, it is essential to provide performance appraisal and self-assessment sessions. Different forms of methods regarding PM have contained succession planning, HR technology process, strategic planning, compensation, team development and many others. These effective methods of PM have helped to increase brand image of a hotel in global market and thus it has increased consumer loyalty-base. These approaches have been accomplished to improve the competitive advantage of the hotel based on global context [Refer to appendix].         
[bookmark: _Toc34322312]Task 5: Recommendations
In terms of increasing competitive advantage among the hotel industry, it is essential to develop proper brand awareness. As suggested by Ge, Chen and Chen (2018), in context of enhancing effective growth in hotel industry, it is important to secure a competitive position for encouraging visitors efficiently. In terms of analyzing different issues of Jurys Inn Hotel Birmingham, following recommendation strategies can be followed by The Jurys Inn Birmingham:
	RECOMMENDED STRATEGIES
	DESCRIPTION 

	1. Introduction of innovative technologies
	Featuring different forms of new and technologically advanced initiatives to enhance guests’ experience level.

	2. Maintaining proper and transparent communication among workforce
	Helping to develop organizational culture 

	3. Focusing on protecting environmental factors
	Increasing brand value and brand image among the industrial market (Jones, Hillier and Comfort, 2016).

	4. Developing training session for employees
	Improving organizational performance

	5. Emphasizing on tourist satisfaction level
	Formation of strong customer-loyalty base


Table 3: Recommendation for developing competitive advantage
(Source: as influenced by the view of del Rosario and René, 2017)
In terms of evaluating these above-mentioned recommended strategies, it can be presented that proper implementation of these strategies will enhance potential growth of the Jurys Inn Hotel Birmingham. Moreover, by introducing different innovative technologies can help the hotel’s to improve guests’ experience. In this context, this hotel can implement different types of automation and AI-related features within hotel to improve the satisfaction level of the consumers. Besides this, the hotel may enhance focus on producing waste management strategies to increase organizational sustainability level. It will help to develop brand awareness among international grounds of the hotel. In the words of Walsh and Dodds (2017), focusing on an environmental sustainability approach has helped to improve organizational competitive advantage. Moreover, to improve organizational competitive advantage, it is important to focus on production and service development approach and it can be possible by providing proper training and appraisal to employees based on performance. Therefore, by developing employee motivation and by fulfilling staff requirements a hotel organization enhances its competitive position in market by enhancing business growth. In order to emphasize improving guests; satisfaction level The Jurys Inn Hotel can improve its service to secure a strong competitive position in the global industrial market. 

  
[bookmark: _Toc34322313]Conclusion  
These influential factors have helped The Jurys Inn to evaluate management perceptions by understanding different resources based on organizational context. In terms of analyzing the entire report, it can be concluded that proper analysis and evaluation of different essential factors regarding organizational cultures and diversity has made a potential impact on development of a hotel in global market by increasing consumer loyalty and brand awareness.
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