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[bookmark: _Toc38871312]Introduction
Academic and Employability skills develop an employee’s ability to determine and stable in the workplace and far-reaching in the carrier of employment. A student should acquire and learn a thing in the classroom and it should execute in the practical field. Based on the organizational platform of Tesco Plc author will discuss the academic and employability skills as an assistant customer manager. Through the academic skill how an employee could develop his skills in employability, that will examine in the practical field. The sketch of academic and employability skills will have figured out in this paper by experiencing as an assistant customer manager in the practical field (Collet, Hine & Plessis, 2015). 

[bookmark: _Toc38871313]Employability Skills: An overview
In the competitive market place, now skilled employees make the most important impression in different aspects from present to the making the perfect of competition of the project. Market place should ensure the skills and efficient employees to make more profit. How an employee is skilled, then the organization could make more profit. Therefore, in the challenging market place employs should enrich their skills based on the demands and needs in the competitive market.  For example, now an employee should be recruited which more technologically skilled, adapting quality develop and challenging mind in any situation (Misra & Mishra, 2011). 
In the practical field of the workplace, an employee must have to ensure his quality by taking real-time challenging accepting mind by which any problematic situation could be more focused and specific. For example, an online shopping business firm should ensure the skilled a recruit who is expert in web management and online customer services. 
Different level of skills and competency in the real world comes from practical knowledge such as decision making, managerial and conflict management skills in the organization. SO the term employability skills ensure a variety of skills which could be more professional and effective in the real personal employability platform (Down, 2003). 


Additional skills develop more quality and ensure job opportunity in the market place. Additional skilled determine the general skill of an expert and inexpert employees with skills and non-skills. Thus the situation of more positive impression to ensure the lucrative job for the employees, there are no other ways of different. In the real world, skilled and experienced employees have more demands than others. 

[bookmark: _Toc38871314]Developing Employability Skills
Skills are the ways to differentiate the employee's post and performance which determine the salaries of the employees in the organizations (Oliver, 2008). Roles and responsibility of the employees develop through the maximum developing the skills and competency. As an assistant customer manager author should also develop the skills and competency in the real world. 
[bookmark: _Toc38871315]Effective Communication
Effective communication in the workplace employees should ensure their highest perfection and ability. Effective communication implies the proper arrangement of the communication among the parties and stakes holder of business. For example, as an assistant customer relationship manager author have to communicate with the customers where he has to face the problematic situation and solve the arisen problem (Riebe & Jackson, 2014). 

[bookmark: _Toc38871316]Team Work
Effective team working quality determine the proper development of the organization where this quality develops the process of making and analysing the factors related to the team. A group leader defines the process and also determine the system to develop the quality which should be ensured to the organization (Williams, 2005).
As an assistant customer relationship manager author have to lead a team where the other employees also have to ensure the same tasks to maintain a relationship with the employees.
[bookmark: _Toc38871317]Technological and Digital skills
 Through academic courses, this quality could be developing through the practical using of internet and communication methods. As an assistant customer relationship manager author have to update with on basis of real times where he has to use technology and digital skills. 

[bookmark: _Toc38871318]Problems Solving Skills
If you want to be a leader, firstly find out a problem and solve it based on expertise in the organization, the Author has to find out the problems and solve it in a different situation. 

[bookmark: _Toc38871319]Planning and Controlling
Planning and controlling is another important thing where an employee must have to expertise in these issues. Without planning no business initiative could possible and proper planning develops to fulfil the objective and business goals easily. 

[bookmark: _Toc38871320]Diversity Adaptation
 As an assistant customer relationship manager author have to face a different situation where he has to face different dimensional problems. Multi-dimensional active has to do with maintaining and controlling the situation. Therefore, the author has to ensure the environment of managing and balancing the relationship with the customer of different personal traits people (Blaxell & Moore, 2012).

[bookmark: _Toc38871321]Initiative and Enterprises
 Like other employee’s author have to prove his skills based on the quality which has achieved through persistence and hard work. In the organizational setting of the employees, there should ensure the personal skills which develop the project and take different initiatives (Wibrow, 2011).

[bookmark: _Toc38871322]Self-Management
Balancing and managing with the problematic situation and expert customer managers should ensure the environment of an organization, in the competitive market an employee has to go with the process of a problematic situation with different works, so in this busy time, self-management and coping up with the situation is another important skill which shul be ensured d by the employees of the organization (Smith & Paton, 2014).
[bookmark: _Toc38871323]Negotiation and Persuading Skills
Negotiation and persuading skill is the important things in the organization where the negation among the groups, parties and stakeholder should be ensured in the business settings. No initiative and enterprise in business could not possible without the negotiation. An author as an assistant customer relationship manager he has to negotiate and persuade with the customers, for new customer he approaches a different style and other for a different style (Blaxell & Moore, 2012). Therefore, negotiation is such type of understanding where two parties could not be happy at the same times. So ensuring and balancing among the parties and stakeholder are the main challenging task for the managers in the organization.

[bookmark: _Toc38871324]Time Management Skills
Time determines everything in the real world, from staring to ending the project every short phase determines a great scale of time management. From entering the office and going out there have to always balance and expert managers. So the most important things of assistant customer relationship manager are to define the time management and deciding in time (Taylor, 2005).

[bookmark: _Toc38871325]Critical Thinking and Analytical Ability
Positive thinking and deciding in time is the prime concern of the employees in the organization, a manager should ensure the personal traits of quality thinking and effective management of it is a challenging task (Blaxell & Moore, 2012). Based on the experience and expertise employees should ensure the qualities in the organizations. Analytical ability is the most strategical decision of employees in the organisation because of competitive market demands the analytical decisions.
[bookmark: _Toc38871326]Desire to Continuous Improvement
Personal improvement in the business organization is challenging with put up other problems and carrier development in the real-world author as an assistant customer relationship manager of Tesco have a desire to improve his personal qualities and skills which needed in his position and activities in Tesco.
[bookmark: _Toc38871327]Ethics and Morality
No term balancing in the ethical and moral perspective of an employee, maintaining the privacy of the employee by the executive is the most important duty of the organization, on the other hand, maintain the privacy of customer by the employees of the organisation is also important. The break of rules and regulations of the employees in the organization customers can take the legal action against the employees and the organization (Wibrow, 2011). 

[bookmark: _Toc38871328]Ways to Improve academic and Employability Skills

[bookmark: _Toc38871329]SWOT Analysis to identify and develop skills
As an assistant customer relationship manager, the author has identified the skills and competency with the weak and threat in the Tesco Plc. 
	· Strength
· Team management skills which determine the effectivity of them and group work in Tesco Plc
· Presentation skills help to understand the customer and management with them
· Critical thinks and analytical ability to handle the situation when negotiation with the customers
· Understanding the demands and needs of customers and problems solving in short time
· Strong background of the employees to maintaining the ethics and keep the privacy of customer’s information
· Diversity management in any situation to control any arisen problems in Tesco.
· Strong academic background of knowledge of management and effective team working with problem-solving

	Weakness
· Long term project management and continuity with the project
· Public speaking 
· The motivation of employees and others


	Opportunities
· Getting more flexibility in the workplace
· Taking more training and programme to develop the quality
· More professional networking and community building gin Tesco
· More potentiality and carrier-based develop with having the scope of switching the jobs

	Threats
· More competition in the workplace situation and less promotion for the post in Tesco
· Continues pressure of working and problematic situation to handle customers
· Continuous changing patterns of using methods of sharing information using ICT




[bookmark: _Toc38871330]Personal Action Plan in Tesco
As an assistant customer relationship manager author is more focused to develop his traits with having more skills and competency in the Tesco Plc.
	Area to Improve
	Action Required
	Timescale

	Long term project management 
	· Understanding the practical knowledge of project
· Understanding the diagram of the timescale of long term project
· Developing the logbooks
· Finding the weak zone of long term project 
· Understanding the progress areas with effective management
· Completing the project in the specific time frame
	About 24 months

	Public speaking 
	· Developing the understanding the audience 
· Constructive and design speech
· Public presentation
	About 2 months

	Motivation to employees and others
	· Find out the ways to improve the qualities of employees
· Case analysing and problems solving
· Find out the problems of employees and their competencies and skills
	About 4 months




[bookmark: _Toc38871331]Recommendation and Conclusion
The following recommendation should ensure in the organization in case of the author where he has worked as an assistant customer relationship manager.
1. The academic curriculum should ensure their carrier oriented perspectives for the future development of the employees in the organization like Tesco plc. 
2. An organization like Tesco Plc should ensure the accessibility and supportive activities to employees to develop the skills and qualities.
3. There should ensure the framework of the development of the employee’s skills and competency in the organization like Tesco plc.
4. Facilitating more training and program to the employee to maintain a strong relationship with the customers in the business settings.
From planning to managing the project in the organization employee must have to be skilled and competent for the competitive market place. To improve the quality of the employee there should ensure academic-based courses by which students could develop the skills and competencies of the challenging market. skilled employees have more potential in the competitive market (Curtin, 2004). In the business context, more flexibility and responsiveness and excellency have an impact which has to ensure by the academic courses. So ensuring the skills and qualities of the employees there should also ensure skilful program and training session with the regular monitoring of the employees.
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