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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will critically evaluate theories of team dynamics and how they relate to team cohesion by analysing and contrasting two key models in the area, The Tuckman Model and The Team Diagramming Method.  I will then consider why inter-personal conflict can arise in groups and additionally what steps can be taken to prevent this occurring.  Finally I will look at how these conclusions relate to the work of police officers and ensuring that professional standards are met and maintained.

Tuckman’s Stages Of Group Development was put forward by the psychologist Bruce Tuckman in 1965 and has become one of the most popular theories for the development of teams.
In this model there are 5 stages which teams progress through; forming, storming, norming, performing and adjourning (initially there were four stages with adjourning added after the model’s inception) (Tuckman 1965).  The stages in this model are set out linearly, however, teams can move backwards if influenced by events that effect the communication strategies they are using.  There is also the potential outcome that a team may not progress through all the stages, in this situation a team may stall and never reach the full level of productivity it may have experienced.
Communication between team members is put forward as the critical component of moving successfully forwards through the stages.  In the initial ‘forming’ stage, members of the team are getting to know each other and are attempting to make good impressions.  During this stage future productivity can be enhanced by laying out the shared expectations and guidelines for the team to follow.  In addition this forming stage can be augmented through the use of a team building activity, this allows the members to learn the strengths and weaknesses of the other people present in the team.
Typically the ‘storming’ stage will follow ‘forming’.  Dysfunction in the team and conflict within it are most likely to occur within this stage, this happens as the members begin to learn more about the motivations of others and the guidelines laid out in the initial stage are challenged.  It is during this stage that ‘brainstorming’ commonly occurs with each member contributing with their ideas, they continue to learn more about the strengths and weaknesses of the rest of the group and begin to determine what their role within the task being undertaken is.
In order to progress to the ‘norming’ stage then conflict during the previous stage will have been resolved and group members will have shown a tolerance and flexibility towards the differences between the individuals within the team.  The team members should have learnt their role within the group, however, if they have not then it is common for problems to arise.  Difficulties in members understanding their role or the group expectations as well as the goal being worked towards may push the group back to one of the former stages.
The final stage, ‘performing’ is rarely reached during the first task or project a team undertakes together.  The reason for this is the required co-operation between team members requires knowledge of one another’s working methods and systems is only achieved after having been through the previous stages multiple times together.  While a team that has worked together on previous occasions still goes through the aforementioned stages they will do so far faster than a team forming for the first time.
The ‘adjourning’ stage takes place after the task has been completed and the group breaks up.

In 2010 Denise Bonebright undertook a historical review of Tuckman’s Model, presenting a historical review of it using the available scientific literature which had been published on it (Bonebright, 2010).
Tuckman himself identified a number of limitations in his initial literature review from which his model was born.  The most significant of these is that the review’s sample was not fully representative of settings where development processes occur in a small group whereas other settings, such as group therapy, were present in a very large number of the studies used.  As Bonebright states, this limitation has been somewhat compensated for and addressed in further research, however, this does no change the fact that Tuckman’s Model has been applied to teams far outside the framework originally set out.
A study (Cassidy 2007) was conducted to look at whether Tuckman’s group model could be used to accurately describe the development of groups outside the original context based in therapy.  Looking at a sample of models published on group development between 1990 and 2001 the study found that all of them did in fact fit into a five-stage framework.  There was however, differences in the definition of the stage where conflict occurred as well as where it was located within the model.  The study concluded that the ‘storming’ stage which was present and clearly defined in Tuckman’s model could not be separated so clearly within groups and teams that operate outside the original setting on which the model was developed.
Rickards and Moger (2000) made note of the fact that the Tuckman Model made no reference to the change that a group may undergo over time.  They also raised two concerns in relation to task performance.  The first of these was that the model seems to completely fail in terms of addressing the effect that team development would have on problem solving.  The second point they make is that the model does not talk about a team’s failure to demonstrate success in a task or the ability to demonstrate high levels of performance.  In the conclusion of the paper they ask what happens if a group fails to progress past the ‘storming’ stage and what a group requires to exceed expected performance.
Miller (2003) acknowledged that although the stages in Tuckman’s Model are found to be consistent to those in other models, the linear models that attempt to lay out the dynamics of team formation and progression may be by their design unable to fully capture the complexity of development processes.
As we can see from the above critical analysis of Tuckman’s Model; to its merit much of it is analogous to other models in the field, demonstrating its value in laying out vital terms, ideas and processes.  However, the valid criticism is that it fails to demonstrate the full complexity of team dynamics within such a simple format.

An alternative approach to looking at team cohesion and dynamics is put forward by Parke and Orasanu in their 2012 paper looking at how the behaviour of individuals relates to team cohesion and performance.  Instead of the model put forward by Tuckman, they instead use the Team Diagramming Method (TDM) which comes from the findings of Bales And Cohen in 1979.
The TDM is based around the findings that showed the most important measurements for evaluating group interaction were task the-oriented/expressive behaviours, positive/negative behaviours and dominant/submissive behaviours exhibited by the individuals within the group.  These measurements can be plotted on graphs; with the x-axis denominating positive/negative behaviour, the y-axis dominating task-orientated/expressive behaviour and dominant/submissive behaviour represented by varying circle sizes at the data points (Couch 1960, Emmerich 1968, Parke and Houben 1985).  The most cohesive teams have their individual data points grouped closely together, with this group towards the ‘positive’ end of the x-axis.
In the study carried out by Parke and Orasanu, 120 people aged between 19 and 56 were recruited using flyers and online bulletin boards.  The volunteers were then assigned randomly to five person teams.  These teams then completed scenarios (search and rescue in Antarctica or a search on the Moon’s surface for water resources) via 5 linked computers with team members randomly assigned to different roles.  A 26-question behavioural survey was used twice for each study participant in order to obtain measurements for the Team Diagramming Method.
In addition to the TDM, Group Environment Scale (a measure of self-reported perceptions of the social climate) and team member’s enthusiasm regarding participating in a 6 month space mission with the individuals from their team were also recorded.  Each team’s performance in the tasks was measured as well.
The behavioural survey was taken at two points in the study, after the first day completing tasks and at the end of the study with the measured variables remaining stable.
Over the course of the study the groups saw their data points move collectively towards the ‘positive’ and ‘expressive’ ends of the axis, with the average measurement for dominance also increasing.  These results suggest that team function improved over time.
‘The TDM variables were associated as predicted with the social and task cohesion ratings with the exception of dominance polarisation’ (Park and Orasanu 2012).  The results were in line with the main hypothesis behind the Team Diagramming Method i.e. that less team cohesion occurs in groups where individual data points show greater dispersal.  In the groups with greater dispersal more conflict between team members could also be found.
The TDM measures of ‘expression’ and average dominance correlated with the measure of cohesion obtained using the Group Environment Scale.  In addition individual TDM measures associated closely with individual GES measures; anger and aggression in the GES results correlated with greater distance between individual data points on the TDM and the grouping of data being towards the ‘negative’ end of the axis.
In groups where the TDM showed group ‘dominance’ measures falling closer to the average (equal participation in the task by group members) and a grouping of data points closer to the ‘expressive’ end of the axis performance was found to be higher.  This is an interesting correlation in the data seen between group expression and performance.  The simulation tasks carried out by the groups was extremely structured, typically not the type of process that would appear to benefit from an expressive nature to the group completing it.  To explain this correlation the study cites previous research (Bales 1953), this described how individuals in a well-functioning group could switch between exhibiting constructive, task-orientated behaviours and expressive behaviours.  These expressive behaviours, although not contributing directly towards the increased group performance, give individuals a respite from the demands of the task and reduces stress.
The study concludes that the variables from the Team Diagramming Method associate closely with the measures of performance and cohesion.  In addition to this the TDM model could be used to isolate behaviours in order to determine which ones positively contributed to performance and cohesion.  Therefore the TDM could be used to create and test interventions as well as diagnosing the problems plaguing groups.


As we can see from the critical evaluation and contrast between the two models, the Team Diagramming Method has demonstrated a much better practical application to identify and resolve the problems experienced by many teams.  It also begins to provide insight into how and why inter-personal conflict can occur within a team through the associations demonstrated between data point grouping, deviation from the average for dominance and team cohesion measurements.
Conflict can have both negative and positive effects on the performance of a team (Osbourne 2020).  It is a common occurrence when bringing individuals together to work as a team and is especially concentrated in the ‘storming’ phase of team development.  Although as stated above in reference to the criticism of Tuckman’s Model ‘storming’ can take place throughout the group’s lifecycle and therefore conflict can be ever present.
Conflict can occur for a number of reasons as summarised by Osbourne:
Competing interests can fuel conflict when individuals have desires or needs which are mutually incompatible.
Differences in the behavioural styles or preferences of group members, this can cause clashes over the level of attention to detail in individuals’ work, communication behaviours or the manner in which group members express themselves.  This is demonstrated by the trend seen between team cohesion and the closeness of data points in the TDM.
A group outlier may create conflict when they exhibit a behaviour or view that does not meet the agreed guidelines of the group, clashing with the other group members.
Performance deficiencies can create friction in groups where one or more individuals is not seen to contribute equally to the team’s output or their level of work does not meet the expected quality.

As we can see from the discussed research, team cohesion is a vital contributor to performance outcomes.  However, there are a lot of potential avenues for conflict to arise between team members.  Therefore it is vital to identify and implement certain key measures that can lead to increased team performance (Sucato 2020).
An analysis of the scientific literature on the subject was conducted by Sucato in his 2020 paper looking at strategies to enhance team performance with five key principles identified:
Team structure, as previously discussed, is vital to team performance and a strategy that can resolve conflict can be the altering of the group’s structure through additional or removal of members.
A structured approach to communication can facilitate clear and accurate information exchange between individuals.
Good leadership can maximise the performance of team members by ensuring that the group’s processes are understood by all individuals within a team.  A leader or leadership structure can also further facilitate the sharing of changes in information and ensure all team members have the resources they need.
Actively undertaking situation monitoring can aid in the gaining of information and to maintain the team’s awareness and function.
Supporting team members by using knowledge of the individual responsibilities and workload also aids team cohesion and function.  Group members will have difference needs, skills and workloads and supporting each of them in the suitable way will reduce team conflict.


These finding have particular relevance to the maintaining of professional standard in the police.  Police officers work as members of a ‘shift’, these shifts consist of individuals who must often work together as part of a team when they attend calls and investigate crimes.  Therefore we can consider the above conclusions on team dynamics, cohesion and performance as relating directly to how a team of officers function together.
Officers will initially attend incidents reported by the public, with these often attended by more than one member of a shift and requiring team work.  Although attending an incident together, officers are required to carry out different roles and responsibilities at a call to gather evidence from all of the different avenues available.  If officers do not exhibit good team cohesion then performance inevitably will be sub-optimal, in a policing context this may mean losing key evidence when CCTV opportunities or witnesses are not identified, and failing to adhere to The Golden Hour Principle.
If further investigation is required past initial police attendance then officers will carry this crime on their ‘workload’.  If team cohesion in low due to inter-personal conflict within a shift then team performance will be lower, this can result in officers carrying an increased number of crimes on their workload.  With a limited amount of time available for task completion a high workload can often result in reduced focus dedicated to each crime, this can lead to reduced quality of investigation and in turn reduced statistical performance of a shift through a lower conviction rate.  In extreme cases officers’ investigations may not reach the professional standards expected.


In conclusion we can see that team dynamics can be directly measured using the TDM with the factors identified in this model correlating directly to cohesion measures through the GES.  There are a number of reasons and factors that can lead to conflict between individuals in a group as well as a number of measures that can be put in place to prevent it.  Finally, due to the team based nature of policing the research on cohesion and team performance has direct relevance to ensuring that police work meets the professional standards expected.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As a police officer I frequently encounter victims of crime.  My job role not only requires that I gather evidence from them in the form of statements etc. but also provide them with support and refer them to partner organisations that can offer services to help them.  I am also responsible for safeguarding victims, ensuring that I do as much as I can to minimise the risk of them being targeted by offenders in the future.  This safeguarding is particularly key when attending incidents with vulnerable victims, as they are considered to be at higher risk of repeated victimisation, harm or and to suffer the effects of the offences against them more seriously.
In this essay I am going to discuss vulnerability and risk in the context of an incident of domestic violence I attended.  Domestic abuse forms a large proportion of the UK’s overall crime with a cost to society in the region of £15.7 billion per year (Walby 2009) and 77 women losing their life due to violence from their partners or ex’s in 2012/2013 (Office For National Statistics 2013).  In addition the call demand this generates for police in the UK is massive with a report of domestic violence logged every 30 seconds (HMIC 2014).  These statistics demonstrate not only what a widespread problem domestic violence is, the dire consequences of an inadequate response but also the massive potential to reduce police workload if repeat victimisation can be prevented.

Whilst on mobile patrol I was assigned to an emergency graded call, with a report from a male that he had been assaulted by his brother at his home address.  Both males were aged over 16.
An incident which involves violence, abuse or controlling, coercive and threatening behaviour between two or more persons aged 16 or over who are family members or have been in an intimate relationship is classed as ‘domestic’ (Bryant And Bryant 2020).  Gwent Police have a number of policies that have to be followed when dealing with domestic incidents with victims being automatically designated as vulnerable.  Many police forces have had overhauls of their policy regarding incidents of domestic abuse, as this is an area where the police have historically failed to protect victims and deal with offenders robustly.  Research has found that in the past police have been less likely to arrest an offender if he was married to the victim (Dobash and Dobash, 1979), if the officers perceive violence to be a normal part of the victim’s life (Hanmer et al. 1989), if the victim’s conduct is argumentative or they appear demanding (Ford, 1983).

I arrived at the address with two colleagues also in attendance, to determine what had happened we obtained first accounts from all the people present at the address.  Through the information obtained we determined that the initial caller at the incident was in fact the perpetrator, assaulting his brother who had stepped in to defend his mother after the male had started to become aggressive during an argument with her.  Further information suggested this was a ‘normal’ pattern of behaviour with the male victimising his mother on a frequent basis.
In 2013 there were 60 arrests carried out for every 100 reports of domestic abuse to Gwent Police (HMIC 2014) which was below the national average for police forces in the UK.  Current guidance given to officers throughout training encourages arrest as a response to domestic incidents where an offence has been committed.  The power of arrest can be a great tool to protect victims, the most obvious aspect is that the offender is incapable of causing additional harm to the victim whilst they are in custody.  There are additional benefits such as the victim being more likely to support a police complaint following the subject’s removal.  This benefit is further increased where bail conditions are used, preventing the offender from contacting the victim or returning to the address which is often where victims may cease to support police action and withdraw their complaints due to intimidation from the subject.
Due to the disclosures made by the victims at the scene the male was arrested and conveyed to custody by the assisting officers as they were a double crewed unit, I remained at the scene to provide the appropriate support to the victims and obtain statements.
The DASH form (Domestic Abuse, Stalking And Honour Based Violence) is completed with the victim(s) at every domestic incident officers attend.  It was approved in 2009 by the ACPO (now the National Police Chief Council) and provided a significant and important tool to enhance the safety of victims (DASH Risk Checklist 2016).  The implementation of the DASH form addressed a number of problems in the police response to domestic abuse: a lack of training and understanding in regards to identifying, assessing and managing risk.  Inadequate sharing of information between agencies, failings in intelligence management, failings in making links across public protection and serial offending.
My next action at the incident was the completion of a DASH form with the victims, as detailed above it is an excellent tool to explore the abuse that has, is and could take place and enables officers without specialist training to ask the appropriate questions to sufficiently analyse risk.  In addition, by going through the DASH form prior to completing a statement past instances of abuse can be brought to the attention of the officer who can then document these fully in a victim statement.
However, in order to critically evaluate the DASH I will look at a study by Wire and Myhill in 2018.  A pilot scheme used a revised risk assessment tool which was developed with help from domestic abuse survivors, police specialists, academics and nationwide support services for the purposes of use by officers who would attend incidents.  This revised tool replaced the yes/no questions from the DASH from with victims being asked how frequently specific behaviours occurred.  There was then a free-text section where officers would document their rationale for the level of risk and discuss aggravating factors that may be present.  The aim of this revised tool was to create a better image of the nature of the perpetrator’s behaviour as well as the intensity with which it took place.  The revised tool was used in three forces: Humberside, Sussex and West Midlands.  The pilot was carried out for three months with officers and supervisors receiving training on the new tool prior to use.
The key findings of the study were that the risk assessments made with the revised tool were less likely to be subsequently regraded when reviewed by supervisors when compared with those assessments made with DASH.  In one of the forces where the pilot was used victims disclosed behaviours of coercive, controlling, harassment and stalking at higher rates.  In all three of the force areas officers recorded more crimes of coercive control, however, this did not then factor sufficiently into the risk grading given by the completing officers.  Feedback from those using the revised tool was divided, frontline officers and their supervisors said they preferred the revised tool in comparison to the DASH.  Specialist support workers however said they held a preference for using the DASH form, although they did recognise the DASH’s shortcomings.

Following the completion of the DASH form I then asked if the victims gave their permission for the form to be shared with partner agencies who could then offer them support.  As police officers we are well equipped to deal with the criminality aspect of domestic incidents as well as some areas of protecting victims from further harm.  However, we recognise that there are vital services that should be provided to victims which are better left to specialist services.  Gwent Police work closely with Connect Gwent which can provide a wide range of victim support services through a single point of contact (Support Available For Victims Of Crime In Gwent, 2020).  This can ensure that victim’s needs are met, allowing them to recover from the effects of crime and preventing them from falling into a pattern of bring repeatedly victimised by their abusers.

In conclusion we can see that the adoption and use of the DASH form as a tool in the response to incidents of domestic abuse is positive.  It has provided a standard set of questions for both attending officers and those in more specialised roles, this can then be shared with partner agencies who can offer services which the police are unable and ill-equipped to.  This allows services to understand better the full picture of victimisation and offender behaviour.  Repeat victimisation can then be reduced by dealing with offenders more robustly, investigating all the offences they have carried out against the victim.  It is further reduced by support services being able to more fully meet the victim’s needs, reducing the likelihood they will fall into a pattern of dropping complaints and returning to the offender.  However, as we can see from the study on the pilot scheme using the revised tool there is always room for improvement and both local forces and the UK police as a whole should constantly be exploring ways to build upon their response to domestic incidents.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Sam Matthews (Learner – electronic signature accepted.) 
 
Date: 03/05/2021 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In 1950 the people of Britain would travel on average no more than 5 miles a day.  In 2007 Britons had extended their reach, travelling 30 miles a day with expectations being this will double for the next generation (Transport Statics For Great Britain 2007).  This trend of increasing travel is not only found to be applicable to the average road user, criminal phycologists have shown in research that those using the road for crime have also widened their operating areas in order to find bigger targets and protect their anonymity (Samuels 2004).
As criminals have increased their use of the roads, the police have increased their use of tools that can be used against this increasingly mobile criminal activity.  ANPR (Automatic Number Plate Recognition) Cameras can be deployed both through in-car systems on patrol vehicle or at stationary camera sites concentrated on key roads and junctions.  They are capable of reading up to 3600 vehicles ever hour, completing searches using the vehicle’s registration in the variety of databases the police have access to such as PNC, DVLA and more local intelligence (Kirby 2007).  Anecdotal evidence suggests that the data gathered from ANPR camera is very accurate, with less than 1 out of every 25 number plates captured incorrect.  In addition ANPR operators are able to verify these captures are correct before they action a vehicle stop (PA Consulting Group, 2004).
ANPR data can be stored and subsequently retained, allowing it be further checked via a BOF (Back Office Facility) check.  The NADC (National ANPR Data Centre) links the all the UK police forces who use ANPR which allows BOF checks to extend out of a force’s local area.  Data relating to number plates going through a camera site is retained for 2-5 years, instances where an ANPR camera reads a plate which is flagged as ‘of interest’ is then stored for 7 years.
This essay intends to look at how ANPR can be used as part of an intelligence and information based approach to policing, enabling the disruption of a variety of criminal enterprises.


The National Intelligence Model dictates that police activity should be based around intelligence, enforcement and prevention (Kirby 2007).  ANPR provides a huge amount of information to forces which can then be used to inform tactical and strategic planning as well as developing profile of subjects.
It provides a variety of potential uses in reactive investigations (following an incident) such as: identifying vehicles used to commit crime, identifying witnesses, looking into an alibi, looking into a suspect’s movements and researching the movement of a victim.
ANPR offers a similar range of uses as part of a pro-active, prevention and disruption approach: target hardening through increased surveillance, triggering an arrest plan, locate a vehicle for a surveillance operation, enhance traffic offence enforcement and intercept vehicles of interest.

The raw data provided by ANPR can be both overwhelming and so great in magnitude that it provides a challenge to make sense of.  As a result police forces in the UK have adopted a range of different analytical tools in order to interpret the gathered data:
Vehicle Pattern Analysis – This can be used to show the pattern of movement of one or a group of vehicles.  The most famous application of this followed the murder of a police officer in 2005 by shooting after which a witness to the incident provided details of a vehicle of interest.  As the investigation progressed additional suspects were identified.  Vehicle pattern analysis was then used to detail the association between vehicles belonging to each suspect in addition to their presence near to the incident location at relevant times.  This analysis can easily be extended to other uses, if an intelligence source provides the VRM (Vehicle Registration Mark) of a vehicle concerned in the supply of drugs or other illegal material it could then be tied to other vehicle involved in the criminal enterprise.
Geographical Profiling – ANPR data can be placed over a map with the vehicle’s movement then compared to when and where certain offences have taken place.  An example of this would be connecting the movements of a suspect vehicle to the locations and times of a string of robberies carried out by an organised crime group.  If three incidents occur in three locations geographical profiling would be able to identify a vehicle or vehicles that were in the relevant location and the relevant time on each day an offence occurred.  Even if there are one or two unconnected vehicles with movements that correlate to the offence location and time, the likelihood is this pool of vehicles will be small enough that officers can investigate and rule them out.
Sequential Pattern Analysis – The typical patterns of behaviour for a vehicle can be identified using this technique with a variety of uses for this information.  If a vehicle is suspected to have been part of the commission of an offence on a given day then it can be determined if the vehicle deviated from its expected movements.  A vehicle may be used for a suspect’s commute, with the VRM registering on ANPR camera at similar times and similar locations throughout the week.  If this vehicle fails to follow its normal pattern of movement on the day an offence was committed then a link between the vehicle and the event can be inferred, providing a line of enquiry.  In terms of proactive investigation, this pattern of movement could also be tied to the conveying of illegal goods such as drugs, counterfeit items or even people.  Sequential pattern analysis could then identify when vehicles would have illegal items in them or when these items are going to be found at storage locations.  Proactive vehicle stops or warrants could then be planned around this pattern of movement.
Post Incident Analysis – Lines of enquiry can be identified by looking at the data documenting which vehicles were moving around a relevant location at the specific time an incident took place.  As well as being used to identify a suspect vehicle leaving a scene after an offence has been carried out, witnesses and victims may have also left a location before police are able to attend.  Witnesses may also have been able to identify and remember the make, model or colour of a vehicle used in the commission of an offence without being able to recall the VRM.  By searching through the ANPR data vehicles matching a given description can be identified as having been in the area, once a VRM is obtained from this then the owner of the vehicle can be identified.
Convoy Analysis – Crimes are often committed by suspects travelling together in more than one vehicle.  An example of this may be a string of car thefts within relative proximity to one another.  A single vehicle may transport a number of offenders to different locations, before dropping off an individual who will then steal a vehicle.  The originating vehicle will then often travel in convoy or in close time proximity along a similar route.  The suspects could not be identified by the stolen vehicles, however, they may be able to be identified through the registered owner of the vehicle used to convey them.


The shift to intelligence and information based policing has been partly in response to ever tightening police budgets which limit the resources available to each force with which to tackle crime.  In order to fully critically evaluate the role that ANPR data currently plays in modern policing it is vital to examine how effectively it is used to inform policing decisions.  The Cambridge Crime Harm Index (Sherman et al. 2016) has been used in order to try and most effectively make use of the sometimes scarce police resources available.  In essence the Cambridge Crime Harm Index (CCHI) assigns a numerical value to the level of harm which is associated to a criminal offence.  Sex offences and the dealing of Class A substances ranks at the top of this index with shoplifting and making off without payment ranking at the lower end.  In 2016 a study used CCHI to examine whether the allocation of police vehicles in response to ANPR ‘live alerts’ was associated with those live alerts that carried the highest level of harm (Baljeet et al. 2020).
The methodology of the study drew 210 random instances from the 12581 live alerts generated in the force area of The West Midlands Police in 2015, applying the CCHI value to each of the sample instances with comparisons between the mean values for harm between disposals used vs no disposal, vehicle interception vs no vehicle interception and a response dispatched vs no response dispatched.
The study found that during one of the months of monitoring only 23% of live alerts was resourced with patrol cars assigned to put a stop on the vehicle.  In addition, the live alerts that were resourced only corresponded to 11% of the total CCHI of every alert combined.  From these findings the study hypothesised that the live alerts generated could be better targeted using the professional judgement of control room operators in order to target over 90% of the CCHI value with an immediate response which is further discussed below.
There was a pre-existing prioritisation paradigm in place at West Midlands Police during the study.  Live alerts were generated by three main systems, with these given different priorities.  PNC (Police National Computer) was the highest, followed by the systems used locally to record intelligence and finally the licensing and insurance databases used nationally.  Both PNC and local databases then have different designations of alert with high, medium and low ratings.  However, these ranking have never been associated with a standard measurement of importance such as the CCHI.
Further data from the study was that of the live alerts that were resourced only 67% culminated in a successful interception by a police vehicle, this was 16% of the total live alerts received.  Only 20 of the live alerts resulted in a disposal (such as a ticket) against the driver of an intercepted vehicle, this was 61% of the stopped vehicles and 10% of the total live alerts.  The average CCHI value for the alerts that received a police response was lower than the average CCHI value for those that did not receive a response.  The study does note that there are a variety of external factors that contribute to the interception process: the driving skill of the wanted driver (in terms of evading police), colour of the wanted car and determination exhibited by the pursuing officer.  However, there was still a significant gap with the CCHI values being significantly lower in alerts ending in a disposal than those that did not.
Problems and opportunities within the process of acknowledging and dispatching officers to alerts were identified within the structure of the West Midlands Police.  The control room responsible for allocation of resources does have an intelligence specialist working there full time, however, their effectiveness was hampered by the requirement to search a number of different databases to obtain information.  Although a solution to this is not directly proposed it highlights an opportunity for a time consuming process to be streamlined.  Both assigning a CCHI value to alerts and having this visible to control-room operators would give them another factor to consider in their decision making process.  The CCHI could also be developed further to make it more appropriate for use in the context of ANPR alerts, with values factoring in vulnerability (applicable for alerts relating to missing persons) and issues that relate to public safety.


A 2013 study carried out in Arizona looked at the effectiveness of using licence plate readers (LPRs, the terminology used in the US for ANPR) during police operations in crime hot spots as a means to reduce criminality occurring there (Koper 2013).
Four officer squads carried out the operations for 15 successive 2 week periods, using the LPR’s to identify vehicles of interest (such as stolen vehicles) at randomly selected road segments which had been designated as ‘hot spots’.  As a control some squads operated using manual checks of vehicles rather than the LPR’s.  The impact was determined by looking at the number of incoming reports of violent, drug, car theft and property offences.
The results of the study showed that the locations where LPRs were used experienced a reduction in report volume which persevered for a period of at least a few weeks post-intervention.  Indication of crime-displacement were also present, particularly in relation to drug offences.

In conclusion we can see that ANPR has the potential to be an incredibly valuable tool in the age of information and intelligence driven policing.  Criminals are exhibiting far greater mobility and ANPR provides a means for police to respond to this.  As discussed both ANPR data and the methods used to analyse it can be used to disrupt criminal activities through identification of suspects, patterns of behaviour and lines of enquiry.  This disruption can be applied to a wide range of criminality with applications in the areas of drug offences, human trafficking, child sexual exploitation and organised crime groups.  However, as the study discussed above demonstrates the information and intelligence obtained from ANPR must be managed and implemented effectively.  Current use of ANPR may be limited by the separation of information between databases and the lack of a standardised measurement used to dictate the priority with which live alerts should be responded to.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE
 
 1. Traffic Offences
 
 
 
2.  Alternative Disposals
 
 
 
 3. Partner agencies + other departments
 
 
 
	Low 
1-4 
	Med 
5-7 
7







7
	High 
8-10




9


 
	Low 
1-4 




4



2
	Med 
5-7
6 
	High 
8-10 
	 Traffic offences are a very undervalued part of policing, with the potential for routine vehicle stops uncovering more serious offences and providing opportunities for information and intelligence to be developed.  While my current knowledge is satisfactory I would like to improve on it to increase my confidence when dealing with stopped vehicles.


Alternative disposals are a fantastic way to resolve investigations without going through unnecessary processes as well as avoiding criminalisation of subjects.  This can provide offenders with a chance to rectify their behaviour or give them access to services to curb their behaviour.


Partner agencies is an area of my knowledge that is distinctly lacking at the moment.  The knowledge to be able to signpost victims to the relevant support services would be invaluable to providing good service and an area I am looking to improve on.

	SKILLS 
 

 Blue Light training
 
 
 Proactive policing
 
 
 Investigation skills
 
 
 
	Low 
1-4 
	Med 
5-7 




6
	High 
8-10 

9





9
	Low 
1-4 

2
	Med 
5-7 




5


7
	High 
8-10 
	 Due to the large geographical area that my station covers blue light training would be a massive asset.  Arriving far more promptly to calls would enable me to protect victims from ongoing harm at the time of calling as well as better adhere to the Golden Hour Principles.


Although proactive policing often takes a back seat on response it is an area I would like to develop.  Proactive stops and patrols can prevent harm to the public and curb major offending.  Both getting into the habit of being proactive as well having the skills to identify opportunities would also help future progression.


Investigating is a key part of response policing.  I would like to improve my skills to better identify lines of enquiry and be able to follow them up quickly and effectively.

	EXPERIENCE 
 
 Case files
 
 
 
 Major investigations
 
 
 
 Drugs offences
 
 
 
 
 
	Low 
1-4 

	Med 
5-7 




7



7
	High 
8-10 
8
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

Although I am confident completing case files I have not had enough experience with them.  I believe my completing more of them I will become far more familiar with the information required for them, the documents each type of file needs and be able to complete them in a more timely manner.


Major investigations is an area where I have had very little experience.  Very early in my time on shift I was part of an attempt GBH investigation but since that I have been lacking in experience.  If I respond to a call which is going to require complex and ongoing investigation I want to be confident in my skillset so that the investigation is on the right path from the earliest possible point.


[bookmark: _GoBack]The investigation of drugs offences is something that has always interested me and is an area I potentially want to pursue going forwards.  Getting as much experience as possible would serve me well both on response and for my career in the future.
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