              
        

       MANAGING ENTERPRISE IN THE 21ST CENTURY


“THE REFLECTION OF MY OVERALL EXPERIENCED ABOUT LAST TERM’S ASSESSMENT (PRESENTATION AND BUSINESS PLAN MAKING”


STUDENT NAME: MARICEL PUROK
STUDENT ID NUMBER: 1713694
MODULE NUMBER: BMSK4006-LON
LECTURER: ANUPAM MAZUMDAR








                         

                          TABLE OF CONTENTS


Introduction……………………………………………………………p.3
Body of the Report………………………………………………….p.4
Conclusion………………………………………………………………p.6
Reference……………………………………………………………….p.7






[bookmark: _GoBack]



Introduction
This report is the reflection about my experienced from last term’s assessment, the group presentation and making our own business plan and the stages that the team had been through before, during and after the assessment. This reflection report is written based on Gibb’s Method of Reflective Writing.

Body of the Report
Last term in our module Managing Enterprise in the 21st Century, we were asked to form a group of 5 and make our own business plan and do presentation in front of the class and two lecturers, who graded us and asked questions afterwards. I learned so much from the assessment, from making a business plan to working as a team. Im not a business person so it was all new to me. I was chosen as the group leader so I was aware that its quite a big responsibility. As a group leader I told them that since its group grading everyone should give their best and help each other. Everyone said yes, they will participate. Moreover, I was convinced that they will do it and everyone will help each other. However, as the weeks goes by, I noticed that what was happening was opposite to what other members said. It ended up as the three of us in the group working hard, researching and sharing ideas and information’s for the whole team. It ended me and the other two members of the group to do research for their part. It was quite stressful and was a bit unorganized. On the other hand we did most of the business plan two weeks before our presentation and there was seems no cooperation happened. On our presentation day we did pull it off in the end, we did the presentation well, managed to answer the question the lecturers asked us and the most important thing we did get a good grades in the end, however, I believed that our group could have done much better.
It was interesting doing business plan for the first time, I realized that doing a business is not simple thing, you need to be creative and do lots of research. However, I feel excited and amazed that I will be doing these things. Although, I have worries that we might not do it right, for the reason that we are all new of doing business plan, I still believed that we can do it. The business plan making was bit confusing for me and to other members. We feel lost at the beginning and we struggle to decide which business we want to do. In addition, I was also pressured with the other assessment that I need to do. To make things worse, I felt disappointed with the other members as it seems like they depend their work on us. One went on holiday and I felt upset because I couldn’t get hold of her. Even though I messaged her lots of times I only received one reply from her. When I started doing our slides and I finished mine and some other member slides, I can’t contact her no matter how much I emailed her. She did sent me email with a bit of her topic, however, its not the right one. I need more in depth insights and more information about her topic, however, what  she sent me was just the description of words and mostly just from internet and no personal inputs on it about all her topics. Due to my frustration, I end up asking our lecturer on what to do, he just replied that I just improvised what they sent me. I end up doing some research about her topic, in addition, I did improvise it, relating the topic to our business plan. I was a bit mad and I felt like it’s unfair. I did asked some of the other members to do some research about her topic, however, they felt like its not right and they were like me they we’re upset too and told me that its not their responsibility to do it. I did explain to them that its group grading so whatever the result of our presentation it will affect everyone, so they end up doing it and the 3 of us felt unhappy about it.
We all felt nervous when the day of the presentation came, as a leader I told them to relax and we don’t need to memorized. Personally, I was a bit confident of doing presentation, its one thing that I like to do and I like talking in front of many people. I was the one who need to present first and I felt excited and bit nervous about it. Its been a while I haven’t done presentation so I felt like I’m starting over again, other’s felt nervous too and you can sensed it with their hands shaking and no confident at all. After the presentation, we felt relieved, our presentation wasn’t bad in the end and we felt so happy. However, some of us aren’t very happy about the processed and struggles between members who did work hard and some members  who just relied to much on us and got same grades like us, in addition, their grades in this modules last term’s assessment was the biggest grades they got.
Looking back on our presentation and doing the business plan. There are lots of things that could have done better, although we got good grades, we should have been more prepared and done some practised and did more research as early as possible. The members who relied too much on us who works hard should have been more aware that as a member they have responsibility to the group. I would like us to practiced first to be prepared and for them to be quite confident on delivering the presentation, however, we didn’t have the time to do it. According to Morgan (2017) Preparation is key to presentation going well. I understood some members are not confident and felt nervous to do presentation in front of many people and that’s the main reason why I want us to have practise first before doing it as for many people, giving a presentation in front of others can be scary (Morgan, 2017). It can be daunting for some other people to speak in front of many people and some members in our group haven’t done it yet
Our business plan could have been much better too, due to the lost of communication with other members and lack of research, our business plan was quite bland and quite uninteresting. Although, we were much better compared to some other group and we pulled it off with our presentation, however, I strongly believed that we could have been more creative and have originality on our concept. Griffith and Dunham (2017) wrote that one of the perennial problems in working with others is lack of commitment among other members. There are some members that rely too heavily on others to do the work (Burke, 2011) and it wasn’t fair for us who work had. 
There are lots of factors of what had been wrong with our group work and presentation. Me as a leader had my own fault too, although I did give my best in our group work. I should have communicated well with them and made the task very clear as well as to be more firm for them to listen. According to Morgan (2017) leadership does take courage and determination and an ability to implement actions leading to sustained change.  Burke (2011) wrote that one solution to this problem is to make every group member aware of the goals and objectives of the group. It is important that the task is clear to them to be able to do it properly and precisely. Being the group leader wasn’t easy for me as It was my first time, so I have no full knowledge about doing it. Although I was confident that I can do it, however, I didn’t know how to communicate well to them as they are older than me and I don’t want to say something that might upset them which can result in conflict. I just keep quiet and didn’t say anything to those who didn’t perform well in the group and just assured them that I will do my best to make good our group assessment. Luckily, our lecturer had been so good and generous to us. He guided us on how to do business plan properly and made it easy for us, however, inspite of all his effort it didn’t help for some of the group members to work well
CONCLUSION
Looking back now, working with a group to have same aims or purpose can be stressful if some members are not committed to work together. Some are just not reliable and responsible enough to be given a task. Although, we didn’t do bad in the end, lots of things could have done well and much better. I think that if some members are committed to work, the result would have been different and had satisfaction with our works. As a leader there are quite few things that I should have done differently like being firm and upfront to the members who didn’t cooperate well and made clear to them their task and when we had still enough time for our preparation, me being as the leader   should have spoken to other members that there are some members not happy with what has been going on, in addition, I should have explained to them that whatever will be the result of our work, every member will sacrifice and its not fair to those who work hard so they will realized it. Moreover, I should have established a friendship, as a leader I should be the one who initiate it, so everyone worked with ease and trust and give supports to members who struggled.
I strongly believed, that I should have been honest to the other members who didn’t cooperate that its not fair that they rely to other members to work their part. To do research and improvised their work are their responsibilities. It is also not fair that they didn’t work hard and they got same grades as us. Its not being selfish however, it was about fair work. Its not easy to be leader of the group too, you need to shoulder all the burden of the group, in addition, you need to do more work than the rest of the group, however, if all members are committed to work hard to achieved one purpose it would have been easier.
I learned a lot from our last terms assessment and one most important is  working with a team. There are lots of lessons that I would do in next group work and these are the following:
· To be honest and have open communication with members
· To make clear the task and goals to members
· Be organized and not doing things on the last minute
· Organized a meet up with other members outside university to established friendship and give mutual support to each other.
In general, Its important that everyone will be committed in a team to achieved the aim.
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