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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

I will refer to the Rolfe et al.’ (2001) ‘So what’ reflective model to identify and critically reflect on my professional development since qualifying as a social worker.   The model poses three key questions and argues that critical reflection both contributes to and influences practice (Rolfe et al, 2001). 

What?

After qualifying, I began practicing in the duty team within the local authority’s Children’s Services where I already worked as a personal adviser to care leavers.  I found that I was able to build on the knowledge, experience and skills I developed in that role.  However, I quickly realised that I did not feel as confident in my new role and was overwhelmed by the increased complexity of cases and accountability I had and worried that my lack of confidence in myself would lead to a lack of confidence from service users.  

My role places a statutory duty on me to assess the care and support needs of children deemed to be at risk of significant harm and take appropriate action, in line with SSWBA, 2014 (SSWB, 2014).  After a period, I would be expected to complete s47 Child Protection Enquiries, in accordance with The Children Act, 1989 (The Children Act, 1989).  I identified early on that I was not always confident about thresholds, and I found it difficult to understand thresholds of partner agencies and how they differ to those of Children’s Services.  

Due to studying for my degree during the global Covid-19 pandemic, my learning experiences in statutory placements were limited. This meant that I did not feel fully prepared for my new role after qualifying and I questioned my knowledge and ability to undertake my role successfully and to ensure the best outcomes for children and families.  Research suggests that the pandemic has impacted on the work of children’s social workers, in particular, an increase in complexities of cases has been observed (Baginsky and Manthorpe, 2020).

So What?

As part of my First Three Years of Practice Individual Plan, I used supervision to identify my development needs and discuss any practice or personal issues that may be affecting me.  It was agreed that I would read the local authority’s Children’s Services Threshold Policy and refer to this during case discussions within supervision (XXXX Local Authority Threshold Policy, 2022).  I found this effective in identifying whether thresholds had been met and discussing my rationale with my supervisor increased my confidence.

I identified S47, Joint Working training would be beneficial in building on the Safeguarding training I had completed, to increase my confidence in identifying whether a particular case met threshold for escalation and understanding the roles and thresholds of partner agencies.  Attending this and other training opportunities helped me to understand the processes better which gave me more confidence when working with service users.  I was also able to shadow more experienced social workers which gave me insight into how colleagues handle situations and conversations.  This reassured me that there isn’t always a single right way to handle situations and colleagues sharing their experience with me has enabled me to develop my own way of practicing.   

I also identified through supervision that I needed to develop my analytic writing within assessments to ensure clarity in respect to risk, outcomes, using professional judgement and effective collaborative working to explain and evidence my decision making and judgements.  It was decided that I would refer to the SSWBA, 2014, Part 3 Code of Practice (assessing the needs of individuals) and the Wales Safeguarding Procedures, 2019 (Wales Safeguarding Procedures, 2019)) when writing analysis and my development in this area would be discussed regularly during supervision.  Supervision was also invaluable in giving me the opportunity to discuss theories and research and how to apply these in practice.  Feedback from supervision has increased my confidence and allowed me to develop my decision-making skills. I have also continued to develop my analytic writing skills using reflection through regular case discussions.  

Now What?

It has been agreed within supervision that I should continue to develop my analytic skills to identify risks and interventions that will safeguard children and support families to avoid escalation.  This will be achieved through ongoing training, supervision and reflective sessions with peers, focussing on working collaboratively with service users and local agencies and services.  I am particularly keen to access training run by other agencies such as Achieving Best Evidence (ABE) training which will allow me to develop my collaborative working skills.

As my confidence and experience has grown, the complexity of cases I have been allocated has increased and as such, I have encountered cases entering the court arena.  It has been identified during supervision that I should take opportunities to develop my analytic writing of documents for court and that I should access court training when this next becomes available.  This will enable me to make confident judgements on whether a case needs escalation and in presenting cases at court.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).


I will continue to use Rolfe et al.’ (2001) ‘So what’ reflective model to reflect on my development since starting the Consolidation of Social Work Practice. 

What?

Since completing part A, I have continued to develop my knowledge through various means including training in:

· ABE 
· Disguised compliance
· Domestic violence 
· Mental Health
· Substance Misuse
· Assessing Risk
· The National Referral Mechanism
I have also attended a Sexual Harm Prevention conference, read Practice Reviews and familiarised myself with policies and procedures including those of the local authority in which I work, the XXXX Safeguarding Children Board and the Wales Safeguarding Procedures.  These have helped me to build my knowledge and understanding of statutory obligations and best practice.  

The ABE training I completed has helped me to enhance my communication skills by carefully choosing the language I use with children and families.  I have gained insight into criminal investigation processes and have a better understanding of how to work collaboratively with police to achieve best evidence.  I gained confidence in handling more complex and challenging situations and in my recording of information. 

So What?

The training and learning that I have undertaken has enabled me to explain concerns and risk to families more clearly.  I feel more confident in my own knowledge and understanding and this promotes increased confidence from service users.  On reflection, I can identify that when I first qualified, I could have been perceived as hesitant and unsure in my responses to service users.  

One of my first single agency s47 enquiries resulted in a complaint and I can now see this was largely due to poor communication on my part.  I have learnt from this experience and strived not to make the same mistakes again.  This experience also reminded me of the importance of accurate recording.  More recent feedback has been mostly positive with service users sharing that they feel confident that I understand my role and the processes.  Where negative feedback is received, it is usually due to a case escalating rather that my practice, knowledge or skills.

My local authority is committed to capturing the voice of the child and as such, I attended an in-house training session on the topic.  This explained the importance of the child’s voice, which helped me to ensure that I put this into practice in my assessment writing.  I have learned to use more simple language and avoid jargon in my assessments as they are being written to the child and therefore, are clearer and easier to explain to parents.  

I have attended Mind of my Own training which is an app that my local authority has invested in that can be downloaded by children and young people so they can contact their social worker directly, sharing their wishes and feelings as well as providing information that they may provide otherwise (Mind of My Own, 2017).  There are limitations in its usefulness, for example, most older teenagers feel the format is too childlike and they do not see the value in using it however, this has been a very useful tool with other children, particularly in the 8-12 age group, enabling and empowering them to participate in the assessment process clearly and directly.

What Now?

Throughout my development as a newly qualified social worker, I have come to understand the importance of supervision and how this can support my own emotional wellbeing and professional resilience.  The workload can be stressful and daunting not only due to the number of cases but the complexities and the pressure to make the right decisions in a timely manner.  We are often dealing with incomprehensible harm and suffering, and this can take its toll on the social worker.  Considering this has made me more aware of the need to look after myself so I can provide the best possible service to those in need.

Case reviews and inquiries have consistently highlighted poor or inconsistent supervision as a barrier to effective practice (The Child Safeguarding Review Panel, 2022).  As such, I will continue to prioritise my supervision to ensure I have the support that I need to perform my duties effectively whilst ensuring I and continually developing my own emotional resilience.  I will also continue to reflect on my practice, and this will help me to identify future development needs.

I have realised that there will always be something new to learn and I try to keep up to date on research by subscribing to various newsletters and blogs.  Of note is the NSPCC’s CASPAR newsletter which features summaries and links to research, articles and best practice guidance (NSPCC Learning, 2025).  I often refer to these during supervision and share ideas with colleagues during team meetings.

My future goals include continuing to develop my practice through supervision and accessing training and learning opportunities.  I would like to explore the opportunity to become a practice educator in future so I can share my own knowledge and experience with students at the start of their careers in social work.
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