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Introduction

In the UK early intervention is essential to effective safeguarding because it allows families to get help before problems worsen and become child protection issues. The Early Help System is a proactive, preventative strategy that depends on family accessibility and clear communication. The Early Help System Promoting these services is the responsibility of local authorities, whose websites frequently act as the initial point of contact for families in need of assistance (DFE, 2021).
This report examines the online presentation and signposting of Early Help Services by three local authorities: Nottinghamshire County Council, Tower Hamlet Council, and Leeds City Council. It investigates information quality, accessibility, and multi-agency system integration. The report assesses how well each council’s online resources follow best practices in Early Help delivery and partnership functioning, drawing on the Early Help System Guide (DFE, 2021). And functioning together to safeguard children (HM Government, 2023). 
Explanation of the Early Help System
The government Early Help System Guide defines Early Help as providing help as soon as possible as a problem arises at any stage of a child’s life from the foundation years to adolescence. The Joseph Rowntree Foundation stated that six million people, and four out of ten, lived in extremely deep poverty. Ethnic minority groups have the highest level of poverty, 56% of the people are Bangladeshi, 23% are working adults working 9-5 jobs (Joseph Rowntree Foundation, 2025). 
10 family out comes are monitored, for a family to receive support, they must be experiencing situations that meet at least three out of the 10 outcomes e.g., secure housing, safe from domestic abuse and Children safe from abuse and exploitation (Gov.UK, no date).
According to the working together to safeguard children 2023 statutory guidance, all practitioners who work with children, youth and families should be aware of their needs and share information with other professionals (HM Government 2023). 
Early assistance is crucial, according to government guidelines (Action for children, 2015). To identify children and families who would benefit from Early Help (Leeds.Gov.UK, 2022).

Explanation of Multi-Agency Working
 When various groups and experts work together to locate, evaluate, and assist children and families in need, this is referred to as multi-agency working. The Early Help System Guide (DFE, 2022). And Working Together Safeguard Children 2023 (HM Government, 2023).
 Both highlight this strategy, which is a key component of the UK Safeguarding framework. To deliver early, efficient, and ongoing help, it guarantees that services including education, health, law enforcement, social care, and volunteer organisations exchange information and co-ordinate their efforts (DFE, 2018).
Multi-agency collaboration is crucial since “no single agency can have a full picture of a child’s needs and circumstances,” according to Working Together to Safeguard Children 2023 (DFE, 2023). By working together agencies may pool their knowledge together, reduce duplication, and act sooner to stop issues from getting worst and turning into a crisis (DFE, 2023).
Co-ordinated multi-agency collaborating to ensure prompt, appropriate, and efficient assistance. Prevention is the goal, which includes early problem solving, lowering escalation, enhancing results and cutting costs.
Working together highlights the need for local authorities and their partners to make sure that children, young people, and families have access to knowledge of, and availability of the Early Help provision. The council has an obligation to work with multi-agency to protect and advance the welfare of children and youth (Children Act, 2004).

Evaluation of each Local Authorities Websites

1.  Tower Hamlets Council

Tower Hamlets Council website explains that Early Help is an approach, when children, young people, and families first have challenges, it can stop problems from escalating. “All families living in Tower Hamlets, from pregnancy through to young people turning 19 (or up to 25 with SEND)” is how the webpage describes its target audience.
 It explains what Early Help entails, including the distinction between universal and targeted programmes, as well as instances of tailored services (parent groups, debt and budgeting workshops). The phone number and referrals via MAST request for support form are included, the Early Help strategy 2015-2028. And an Early Help pamphlet is available for download. 
The “Family Hubs” page highlights families and parents while listing the variety of service available (baby feeding, mental health, domestic abuse, benefits guidance, training and volunteering) and emphasises parents and families. 
Strengths: website has a very precise definition and target group that supports inclusive messaging, also Early Help webpage provides a clear and thorough explanation of Early Help, how it works: services that are targeted versus universal. The phone number, email address, and web form referral are all easily accessible. 
The idea of “family hubs” a network of locations and services that assist families and integrate resources. Health volunteer, and education through the hubs is clearly explained. The website provides, instances of support, such as parenting groups, debt/ budgeting, emotional wellness, and baby feeding
To facilitate multi-agency collaboration, there is a specific page for professionals and educational institutions. Families seem to understand the signpost which reads “if a child is in immediate danger, please call 999” and provides protective routes (Towerhamlets.Gov.UK, No Date).
Weaknesses: Families may still require mare easily assimilated summaries or “what this means for me” straightforward instructions, despite the information’s strength.
Although the information is explained in detail, some families might feel that the various websites about Early Help, family hubs, children and family centres are a little disjointed.
Families can self-refer, but the website prioritises professional channels, the referral procedure is more thorough for professional, training, panels rather than families

2. Leeds City Council
The Leeds City Council website provide a concise “one minute guide: Early Help” page that highlights voluntary participation, permission, and assisting children and families in thriving while outlining the idea of Early Help: “Early Help should start early in the life to support the children and families with the problem.
 The multi-agency “clusters” model: clusters of schools, health services, police, social work, third sector etc working together locally, it links Early Helps to universal, targeted and specialist services, giving clarity on the pathway "when to contact duty and advice” if risk is high. The website also dedicated pages for services for families (ages 0-5), finance support, housing support etc
Strengths: The “one minute guide: Early Help” invites contact through the family information service and offers a brief explanation of Early Help: “How we put Early Help into practice". The Family Hubs and Early Help front door team guide explains in detail how families or practitioners can email or contact a central phone number.
According to the news article, Leeds has open new Family Hubs in several locations (South Leeds, West Leeds, etc) to provide services for families with children under the age of 18 under one roof (Leeds City Council News, 2025). The one-minute instructions might make the site easier to read, and it is comparatively straightforward and free of jargon (Leeds.Gov.UK, 2025).
Weaknesses: The dynamics of the information on the website is not evenly spread, and not easy to find Although the idea is clearly communicated, the self-referral procedure for families is not thoroughly explained as it is for professionals; instead of emphasising “families can call,” there is still some emphasis on “professional's contact”. 
Because the “One minute guide” is partially intended for practitioners, some families may still find it to be technical (such as “front door team” and “clusters) (Leeds.Gov.UK, 2025).
A parent under stress may still find it difficult to navigate some pages (such as Family Hubs and services) for families that involve scrolling to several sub-pages.
Although the page indicates “drop in contact,” there is little emphasis on drop-in times or easy procedures for a family who is new to the service, even though the list hub is provided (Leeds.Gov.UK, 2025).





3.Nottinghamshire County Council
According to the Nottinghamshire County Council (2025), Early Help provide focused, volunteer assistance for families facing difficulties. 
Through the Family Hub and Family Information Service Nottinghamshire County Council offers Early Help through the Family Service-Targeted Early Help Support Pages (Nottinghamshire.gov.uk, 2018). The website goal is to provide information about the resources available to children and families who are facing new or persistent challenges. It is in line with Working Together to safeguard children (DFE, 2022).
And the Early Help System Guide Department of Education (DFE, 2022). Both of which emphasis that early, co-ordinated intervention can prevent problems from progressing into statutory social care involvement (Nottinghamshire County Council, 2025).
Strengths: The emphasis on multi-agency collaboration in Nottinghamshire’s Early Help method is one of its main advantages; to create a “Team Around the Family” practitioners work with schools, health visitors, law enforcement and volunteer organisations, as stated on the website.  this approach aligns with the multi-agency Safeguarding of Children expectation (DFE, 2023).
Weaknesses: Accessibility and inclusivity of Nottinghamshire County Council’s Early Help communication are restricted by several flaws. The usage of professional Jargon is the biggest problem. “Level 2 and Level 3 needs”, “graduated response, "and “targeted support” are frequently mentioned on the websites without being explained in plain English (Nottinghamshire County Council, 2025).
The absence of a family-focus narrative is another major flaw. The website offers comprehensive operational guidelines for professionals, but it does not explain the process from the family’s point of view, such as what to anticipate following referral (NSPCC, 2023).
 How long assessments take, or what kind of practitioner would visit the home. To foster involvement and trust, the providers must clearly express “what families can expect” (NSPCC, 2023).
 
Comparative Analysis of Local Authority Early Help Websites
A comparison of the online information of Early Help and family support services by Leeds County Council, Tower Hamlet Council, and Nottinghamshire County Council indicates both advantages and disadvantages.
 Although all three councils offer structured material that reflects national guidelines on Early Help intervention and safeguarding, its content varies greatly in terms of accessibility, clarity, and family focus.
Leeds County Council: Exhibits excellent accessibility and clarity. The council offers succinct, straightforward explanations of Early Help programmes, referral procedures, and multi-agency collaboration on its One Minute Guides and Family Hub websites (Leeds County Council, 2025). 
However, Leads County Council websites lack visual aids like flowcharts and info graphs that could enhance comprehension and offers little information about the actual family path after referral (NSPCC, 2023).
Tower Hamlet: Provides a precise explanation of Early Help eligibility, age range, and definition. Family Hubs play a key role in facilitating quicker decision-making. Evidence of clear referral routes and multi-agency co-operation (DFE, 2023).
However, referring practitioners and multi-agency partners may find the website less helpful due to its lack of detail regarding professional thresholds and operation protocols (DFE, 2023).
Nottinghamshire County Council: Offers thorough operational direction and service coverage. In accordance with the requirements of Working Together to Safeguard Children 2023, its website describes Early Help thresholds, multi-agency paths, and available support (DFE, 2023). 
Transparent referral channels and an integrated Family Hub network that facilitates multi-agency co-operation are among the strengths.
However, jargon like “Level 2/3 needs” and “graduated response” are heavily utilised in Nottinghamshire County Council’s formal online content (Nottinghamshire County Council, 2025).
According to CQC (2022), this limits accessibility for families who are not familiar with safeguarding terms, which may discourage early engagement (CQC, 2022).
But rather than being family-friendly, its web presentation is more service-oriented, Early Help information may be made more assessable and inclusive for all families by streamlining the language and improving digital access (CQC, 2022).
Some advice is only available as download PDFs, which might not work on mobile device or be accessible to families on low internet or literacy levels. Public information should be web-based, clear and accessible on all platforms. And providing a clear explanation of the family journey (NICE,2023).

Conclusion
Early Help process begins with an early request for help (FRG, 2025). Tower Hamlets Council seems to have the most useful and easily available information about Early Help and other family support programmes out of the three local authorities examined. Clear language, and communication aimed at families, inclusive message (“all families”), tangible service examples, a downloadable pamphlet, robust contact access, and a clear commitment to Early Help (Tower Hamlets Council, 2025). 
Early Help (plan 2025-2028) are its good points. Children have the right to be protected from being hurt and mistreated in body or mind (WHO, no date).
Although there is still some navigational intricacy, Leeds City Council is a very close second with a robust infrastructure and easily available guidance, Leeds City Council excel is clarity and simplicity. Nottinghamshire County Council provide comprehensive, expert information, it is not presented in a way that is easy for families to understand.
 Each model contains trade-offs between accessibility and professional detail, indicating that the best strategy incorporates the advantages of all three: multi-agency clarity, operational transparency, and family-friendly council. And collaboration also improve well-being (GOV, 2024).
Recommendations
· A prominent “Get Help Now” link on the homepage of main website that directs families straight to self-referral.
· User testing: Ask families to give feedback on the usability and readability of websites.
· Stop the use of jargons, to enable children and families to easily understand and have accessibility to the services offered on the councils Early Help websites better.
· Signposting of off-peak hours to help families and children know where to go if they need help.
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