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Executive Summary  
In this study, there has been an assessment of the ways in which the organisation Hilton Hotels has been operating in the market. The structure, leadership and management methods of the organisation have been evaluated. They have been following a divisional structure in the organisation and focus on prioritising the needs of the customers. The employees are encouraged to focus on the goals of the organisation and prioritise the needs of the customers. To keep up with the trends of the market, the organisation has been focusing on the incorporation of technology and sustainability strategies. The strategies of the company have been discussed and recommendations for improvement have been provided. 
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[bookmark: _Toc189586678]Introduction 
Hilton operates in the hospitality industry and they have more than 10,000 employees working with them (Hilton, 2025). The headquarters of the company is in McLean in Vancouver and the organisation was founded in the year 1919. In this study, there will be an assessment of the culture of the organisation, their structure and the goals. The initiatives of change which have been made within the organisation will be evaluated and this will be followed by the identification of the strategic direction which the company will be taking. Recommendations will be provided for the growth of the company. 
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[bookmark: _Toc189586680]Organisation Structure, Culture, and Goals 
Assessment and analysis of the organisation’s structure 
The structure of Hilton is the divisional organisational structure. The C-suit of the company manage the geographic and the functional divisions within the organisation. A divisional structure of an organisation is one where the company is divided into units which are semi-independent (Leixnering, Meyer and Polzer, 2021). Each of the divisions have their own budget, resources and their personal strategy. Each of the divisions of the hotel are responsible for their own functions and their own profits. Each unit of the organisation is fairly decentralised, which gives it the ability to achieve the goals of the company. According to the Mintzberg’s – theory on organisations, the structure of an organisation has a significant influence on the strategy, the internal factors the external factors (Wittrock et al., 2021). 
However, it must be noted that the management of the company is fairly centralised, which means that there is a fixed culture of the company. However, the regions have the autonomy to adapt to the same as they can operate. This results in the efficiency of the organisation being increased and the hotel chain can easily respond to the competition in the market. In the Hilton hotels, the President is responsible for all the operations of the company and they provide the ultimate strategic decisions. The directors are responsible for guiding specific departments, which operate to reach a common goal. 
Evaluating the corporate culture and how it influences operations 
The corporate culture of the company focuses heavily on focusing on the customers and providing them hospitality. They are also committed to making sure that their employees are being able to live a good life while serving their customers. Some of the most important values of the organisation are fostering the engagement of employees, prioritising the experiences of the guests, providing a positive environment of working and ensuring that the standards of services are high. Inclusion and diversity are one of the most important principles of the organisation and this is able to make sure that the organisation is a welcoming place for both the employees and the customers. 
The main leadership style which is applied is that of transformational leadership style. This is an approach which inspires and focuses on motivating the employees to achieve the goals of the organisation (Al‐Thawabiya et al., 2023). The issue with this approach is that this can affect the confidence of the employees as taking decisions at all times may be stressful. There is heavy emphasis on ensuring that there is a consistent pace of learning and development within the organisation. This ensures that the skills of the employees are improved on the basis of the changes in the market and the organisation remains relevant. This ensures that the services of the organisation are personalised and the problems of the customers can be solved easily. This can ensure that a brand can consistently cater to the needs of the market and fosters open communication within the organisation. 
Discussing the goals of the organisation at both corporate and individual unit levels
The corporate goal of Hilton is to make sure that they can drive a process of responsible tourism and travelling across the world (Hilton, 2025). They also aim to have a positive impact on the community through their actions and this includes ensuring that they can grow in a sustainable manner. On an individual level, the organisation focuses on empowering their employees and making sure that the needs of the guests have been taken care of. This allows them to ensure that they can grow the competitive advantage of the organisation. Empowering the employees prove to make sure that the organisation can improve their products and motivate them to make the services as customer oriented as possible. The visionary leadership style of the organisation focuses on ensuring that the employees focus on the long-term goals (Sunarto, Tanjung and Ellesia, 2021). This process is in alignment with the methods in which the employees are encouraged to work. They are expected to focus on the goals of the organisation while catering to the needs of the customers. 
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Identifying recent change initiatives undertaken by the organisation
There are several changes which have been made in the hotels to improve the experiences of the guests, reduce the negative impact of the operations on the environment and support the workforce. The organisation has the Hilton app which gives guests the opportunity to check-into their rooms by the application of mobile devices (Stories. Hilton, 2021). This makes it easier for employees to provide speedy services to their employees. The organisation also ensures that their guests can have easy access to their rooms without the application of physical keys. This has made it easier to make sure that the guests will be able to have better management the key to the room. This is able to improve the experiences of the guests. 
According to Mira (2024), the Hilton for Business is a global programme which aims at the simplification of the management of travels for medium and small businesses. This has multiple set of tools which can help businesses enhance the experience of management and the bookings of travelling. The business customers and their employees across the world get to enjoy the benefits of Hilton Honors. To promote sustainable development, the organisation has been focusing on the reduction of their food waste and to achieve this, they have introduced Hilton’s Green Breakfast (Stories. Hilton, 2023). This has been proving to make sure that the organisation is able to cater to the needs of their people well and that they are able to deliver food in a sustainable manner. 
‘Travel with Purpose’ is a sustainability initiative which has been taken on the part of the hotel chain to have a positive experience on the environment and the society (ESG. Hilton, 2023). This has primarily been developed for the protection of the places where the hotel chain operates. The aim of this initiative is to develop sustainable and efficient hotels in the places where the organisation operates. Some of the methods which have been applied to achieve this is that of application of renewable energy, have sustainable sourcing, reduce the generation of waste and have more efficient ways of using water. 
Analysing the impact of these initiatives on the organisation
The application of mobile devices in the process of the management of the keys to rooms and checking into rooms make it easier for the organisation to manage their workload and optimise their processes. This is in alignment with their principle of providing customised experiences and prioritising the needs of the customers. The need for sustainable development is the reason for the organisation developing the Hilton’s Green Breakfast. Digital developments like Hilton for Business are able to make sure that the hotel chain can have loyal clients who choose their services due to the convenience and benefits. This prevents the generation of food waste and the organisation can operate without incurring losses and can have a positive brand image. 
This is also relevant in the case of ‘Travel with Purpose’, which aims at making the hotel sustainable. These initiatives have increased the competitive advantage of the organisation as it is in alignment with the trends of the market and is also improving the image of the brand (Susilo and Santos, 2023). This is ensuring that the needs of the customers are being met. The contingency theory of organisational management shows that the best way for an organisation to operate depends on their present situation (Mahmud, Soetanto and Jack, 2021). The practises of the organisation are in alignment with this theory. 
This is significantly improving the operations of the organisation and can also prove to reduce the environmental footprints of the organisation. This is proving to enhance the transparency of Hilton Hotels and the process of allocation of resources becomes more efficient. This leaves the organisation to have more scope for the sustainable development of services and products. The strategic incorporation of technology like IoT, data analytics, blockchain and so on ensures that there is a positive growth in the business from the social, economic and the environmental perspective (Wynn and Jones, 2022). 
Evaluating how well these changes were managed
The changes have been managed in Hilton by a structured approach which includes the engagement of the employees by communicating clearly and focusing on introducing changes which are driven by data (Maclean, Harvey and Suddaby, 2024). They also make sure to get the support of all their stakeholders and make sure that their initiatives for sustainable and digital growth are being able to focus on the primary vision of the organisation. The employees receive the training they need to ensure that they can perform well for the company. This means that they can have a good understanding of the ways in which they can cater to the needs of the customers and also make sure that they can have a good understanding of the ways in which they can grow. One of the challenges which have been faced by the hotel is upskilling their employees. They are responsible for performing the functions of the organisation and hence, they have to be trained. Another issue which comes up in this case is the shortage of restraints. 
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Examining the strategic direction of the organisation
The hotel chain primarily focuses on expanding across the globe and developing their personal portfolio of brands of hotels. They prioritise the needs and the experiences of the customers and promote initiatives of sustainability through their programme "Travel with Purpose". They offer customised services to various segments of their market and provide experiences which are highly quality. This allows them to have ethically responsible business practises while developing a brand which is known for their ability to cater to the needs of the audience (Atef and Eissa, 2021). The organisation focuses on the diversification of their brand and improving their global reach. They also focus on the engagement of their employees and focus on their need for sustainability. Some of the strategies which are applied are that of the application of technology, having a franchising model, analysing data and focusing on a system of continuous improvement. 
Analysing the strategies implemented to achieve their long-term objectives
According to Alaa-Eldeen, Tawfik and Eldeen (2023), diversifying the brand of a company proves to be beneficial in making sure that the attention of the customers can be gained easily. This can cater to a wide range of customers, thereby increasing the market share of the hotel chain. This proves to be helpful in the identification of the customer bases to which the services of the organisation can be extended, thereby reducing the competition they have to face in the market. The Hilton Honors loyalty programme is also beneficial for the retention of customers due to the benefits being offered. The issue with these approaches lies in the fact that these are highly resource intensive and also need extensive staff training. However, with the appropriate allocation of resources and training of the employees, this ensures that the organisation can achieve their goals in the market. 
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In this study, there has been a discussion of the strategies which are applied by the organisation Hilton Hotels for their growth in the market. The structure, culture and the goals of the organisation have been discussed in detail, along with any kind of changes which have been seen in the same. The impact of these changes on the organisation have been studied, along with the strategic goals of the organisation. These have been analysed by the application of theories of management and organisational development and recommendations will be provided. 


[bookmark: _Toc189586684]Recommendations 
One recommendation which can be provided to the organisation is the application of models of change management while incorporating changes. One of the best models which can be applied is that of McKinsey’s 7S model. This is a strategic framework which allow businesses to evaluate and improve the effectiveness of the organisation (Odeh, 2021). There are 7 parts of this model- strategy, structure, systems, skill, style, staff and shared values 
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