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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team cohesion is defined as the shared bond between group members which creates drive and motivation for members to remain together and achieve shared goals (Salas et al., 2015). Understanding the factors which influence optimal team cohesion is essential within organisations to ensure high performance. This is especially true within the police service where performance is essential to deliver the highest quality of service to the public. 
This essay will critically explore the Tuckman model of team development and Lencioni’s five dysfunctions of a team. Aspects of these theories will be drawn upon to consider how inter-personal conflict may develop. Further, the impact that this has on the police service and policing values will be discussed. Strategies to address these issues will be considered throughout.
[image: circular diagram of Tuckman’s Linear Model of group development. Shows five stages: Forming, stroming, norming, performing, and adjourning.]Tuckman Model of Team Development

In 1965 Psychologist Bruce Tuckman proposed a linear theory of group development (Jones, 2019). This theory states that group development passes through four key stages: forming, storming, norming and performing. Jensen and Tuckman (1977) later added a final stage: adjourning. This model is demonstrated in figure 1. Figure 1 – Tuckman Model of Group Development (eCampus Ontario, 2018)


Forming
Tuckman (1965) states that the forming stage centres on members orienting to the group and each other. Further, the author highlights the importance of the team leader. In this stage, the group will seek instructions and guidance from their team leader as to expectations, roles and tasks. Due to the group being newly formed, conflict is avoided and topics which cause controversy are not discussed. Tuckman states that to progress to the storming stage group members should realise the possibility of conflict and explore topics which may cause controversy. Additionally, group members must agree on common goals and establish expectations. 

Storming
The storming stage places an emphasis on the development of trust between group members. In this stage minor inter-personal conflicts emerge as members voice their opinions and establish their power and status within the group (Kumar, Deshmukh and Adhish, 2014). South Wales Police (2021) advocate the College of Policing’s standards of professional behaviour. Two of these standards include behaving with authority, respect and courtesy, and challenging and reporting improper behaviour. 

Firstly, where there is a conflict of interest not all members act with courtesy or respect towards their counterparts (McKibben, 2017). Secondly, within a workspace, individuals are often reluctant to report improper behaviour due to the stigma that this carries (Bjørkelo and Macko, 2012). Therefore, this leads to a violation of the standards of professional behaviour. To improve team cohesion, Blackard (2001) suggest that managers should employ active listening approaches whereby employees can voice their opinions, frustrations and concerns at an infant stage. Hyde, Jappinen, Theorell and Oxenstierna (2006) support this method stating that it promotes workplace productivity, improves the health of employees and reduces workplace conflict. 

Norming
Norming is the third stage within Tuckman’s (1965) model. Within this stage, group members begin to accept one another and make peace with their conflicting viewpoints (Colombini and McBride, 2012). Further, members are now familiar with their role and begin to work harmoniously as a team. Tuckman (1965) highlights that groups may fluctuate between stages including retreating to the storming stage. The author states that this is due to an over-fixation on preventing conflict and a reluctance to voice controversial ideologies. To avoid this, within the norming stage leaders are encouraged to have clear lines of communication with group members. Additionally, Klein et al., (2009) state team leaders are advocated to promote team cohesiveness through team building exercises. The authors further note that team building exercises are positively correlated with performance. However, Ammeter and Dukerich (2015) state that team building was not a significant indicator of performance. Contrastingly, the authors state that the behaviour of the leader was the most impactive factor positively influencing team performance. Thus, suggesting that carefully selecting the most appropriate leader may yield the best results. 

Performing 
The performing stage is characterised by positive team cohesion and members completing the tasks to achieve their goal in an effective and efficient manner. Group members are familiar with one another and are confident within their roles. This is the optimum level of performance a group can reach. However, it is important to note that not all groups reach this stage and may fluctuate between the norming and storming stage (Smith and Bruce, 2014).

Adjourning 
Organisations often disband teams when a project ends, or their roles are no longer needed. A cohesive team who reached the performing stage may often have feelings of sadness. Individuals may feel conflicted and disoriented when being placed in a new role (Maples, 1988).

Cassidy (2007) highlights a key issue within Tuckman’s model. The author states that therapy groups are over-represented within Tuckman’s research. Thus, its application to wider organisations such as the police service may be limited. For example, issues may arise when applying this model to the policing dynamic as police groups are inter-changeable i.e., teams often do not form, move through the stages and disband in unison; rather members flow in and out of a group when new members are recruited. As such, Tuckman fails to consider an individualistic approach to group cohesion. Hirokawa and Poole (1986) echo this by stating that contingencies external to the group may influence team cohesion e.g., the impact of a new team member. 

Lencioni’s Five Dysfunctions of a Team
Patrick Lencioni, a business management writer developed a theory to explain issues within group dynamics which lead to poor team cohesion and performance (Lencioni, 2012). This theory is a five-stage model which denotes five key dysfunctions leading to team failure. As demonstrated in figure 2 these dysfunctions include absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. Similar to Maslow’s Hierarchy of Needs, this five-step model states that the successful completion of the first stage is imperative to advance to next (Lencioni, 2005).

Absence of Trust
Lencioni (2012) states that the development of trust is the foundation for a cohesive team. Parallels may be drawn between the foundation of Lencioni’s pyramid and Tuckman’s ‘forming’ stage as both authors emphasise the importance of trust between group members. Without trust, groups may not advance, nor will they develop the necessary team cohesion to perform efficiently. Lencioni (2012) states that the absence of trust is rooted within a reluctance for team members to discuss their mistakes and failings with their peers. Thus, demonstrating a lack of honesty, integrity and openness.  A lack of such qualities conflicts with the College of Policing’s (2013a) ‘Policing Principles’ which stress the importance of the aforementioned qualities. 

Lee, Gillespie, Mann and Wearing (2010) state that a key strategy to improve trust within teams is to encourage leaders to ‘go first’ and share their weaknesses. Firstly, the authors conclude that this improves the relationship of the leader with group members. Secondly, it is stated that this promotes an environment of disclosure and encourages others to share their vulnerabilities. Thus, improving intra-group trust. Ascencio (2016) supports the importance of trust between group members and leaders stating that it mediates organisational performance i.e., higher rates of trust between group members improves overall performance. 

Fear of Conflict 
[bookmark: _Hlk92375015]Lencioni (2005) states that following trust group members fear conflict. Contrastingly, Tuckman states that following the development of trust, intra-group conflict soon becomes apparent. However, both theorist hypothesise that conflict is a necessary element for group progression and cohesion. Lencioni (2012) emphasises the need for conflict. The author states that without, groups may see weaker bond development and poorer decision-making. Conflict avoidance may contradict certain policing principles such as integrity, honesty and openness (College of Policing, 2013a). Members may avoid voicing their opinions at the expense of achieving the best outcome as previously highlighted by Bjørkelo and Macko (2012). Comparisons may be drawn between this element of Lencioni’s model and the Tuckman’s storming stage as both authors highlight conflict as a key element for group progression. 
To overcome such obstacles, it is proposed that conflict should be introduced within the workplace in a healthy and controlled manner. McKibben (2017) states that a team leader should introduce an element of conflict within controlled environments. For example, a leader may allocate the role of ‘devil’s advocate’ to select members when discussing topics of conflict. The author states this nurtures positive team dynamics and encourages other group members to accept change. 

Lack of Commitment 
Failing to engage in meaningful conflict may result in a team who demonstrate a lack of commitment towards their role and responsibilities (Lencioni, 2012). Lencioni further suggests that this is due to team members feeling passive in their roles, with little input or voicing of their opinions due to the fear of conflict. This demonstrates how previous ranks within the pyramid may influence the next. The College of Policing (2013a) states that officers should be diligent in their duties and responsibilities by demonstrating a clear commitment to the role. A lack of commitment to the role violates these principles. Therefore, it is essential that such issues are addressed. Lencioni (2005) proposed that team leaders should create clarity regarding team goals. As such, this encourages team members to ‘buy-in’ and to commit to the goals. The author highlights the need for team leaders to acknowledge each member’s proposals, regardless of their overall contribution to the final product. Again, this highlights the importance of the leadership role in overcoming each dysfunction. Lencioni’s business-based model is largely theoretical based with little rigorous applications to real life groups (Negoescu, 2013). Despite this, Van der Hoek, Groeneveld and Kuipers (2018) support this method stating that goal clarity significantly bolsters team performance within public sector roles. Thus, suggesting wider applications within established organisations.
 
Avoidance of Accountability 
Lencioni (2005) states that if team members are not committed to a clear goal this creates a reluctance to highlight performance concerns they may have regarding other members. Therefore, this creates an environment where actions and behaviours deemed counterproductive to the team goal go undetected. South Wales Police (2021) encourage officers to report and challenge behaviour which is deemed improper. If team members avoid accountability, a culture of avoidance is created. Thus, individuals do not feel accountable for their counterpart’s actions, nor do not feel it is their responsibility to report this behaviour. As such, violations of the aforementioned code of conduct may be observed. To improve, the author suggests that teams should receive praise and feedback as a collective. Faaiza (2015) conducted a review of studies establishing the most effective way to improve accountability. The author supports a mutual accountability strategy stating that this correlates positively with group performance. 

Inattention to Results 
Inattention to results may occur when individuals put their own needs and goals above the achievement and collective goals of the group. A positive method to reduce inattention to results is to define clear team goals and to voice the importance of each member’s role (Mitchell and Silver, 1990). Clearly defining a team goal has positive effects across multiple dysfunctions as aforementioned within the ‘commitment’ dysfunction. Thus, promoting its use as a multi-faceted approach.

Team leaders are highlighted as lynchpins for success within both theories. As demonstrated, a team leader may positively influence trust levels, reduce intra-group conflict, and improve overall performance levels. Thus, emphasising the importance for organisations to allocate leadership roles with careful consideration. Moreover, effective communication and active listening within groups has been recognised as a multifaceted tool which addresses several factors limiting team cohesion. 

This essay has emphasised the lack of empirical research supporting the ideologies that both theorist claim. Further research should be conducted in relation to both Lencioni’s five-stage dysfunctional model and Tuckman’s model of team development. Research should be conducted within settings which accurately reflect real-life groups for example, group formations within the police service. Subsequently, allowing for a more accurate and wider application of these models within organisational environments.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

It is vital that responding officers provide a comprehensive service to victims of crime. 
Reflecting on incidents of crime, the initial service provided by the authorities, and the long-term effects of the crime and any support given is vital in order to enhance victim services and reduce crime rates (Victim Support Services, 2014). 

This essay will explore and critically evaluate approaches adopted by professionals and the police when dealing with vulnerable victims and those at risk of harm. In particular, personal experiences of a hate-crime incident I attended within my role as a police officer will be reflected upon. An emphasis will be placed on two strategies I utilised support to the vulnerable victims including public protection notices and a referral to Victim Support services. Lastly, considerations will be made for which strategies best effectively target repeat offending and repeat victimisation. An in-depth focus will be placed on two key strategies which aim to address these issues. Such strategies include targeting crime hotspots and offender education workshops. To assist with this process, I will utilise the format of Gibb’s reflective cycle which states that for an effective evaluation of performance the user must provide a description of the event, their feelings, evaluation, analysis, conclusions and an action plan (Adeani, Febriani and Syafryadin, 2020).

Outline of Incident 

I attended an incident of harassment where two females who were in a same-sex relationship had reported that a male neighbour was causing them issues daily. Such issues included unwanted comments regarding their sexuality and disabilities, and intentionally blocking communal pathways so that one female could not pass with her electric wheelchair. Both females stated that they felt targeted by this male due to their protected characteristics i.e., their sexual orientation and disabilities.

The Crown Prosecution Service (2017) states that the term hate crime may be used to describe incidents of crime which are “motivated by hostility or demonstrates hostility towards the victim’s disability, race, religion, sexual orientation or transgender identity.” Thus, the series of incidents reported by the victims may be classified as a hate crime. Walters, Brown and Wiedlitzka (2016) highlight that hate crimes may be ongoing sustained disputes between neighbours. Furthermore, as per sections 1 and 2 of the Protection from Harassment Act 1997, it is an offence for an individual to intentionally engage in behaviour which they knowingly amount to harassment on two or more occasions. Additionally, section 146 of the Criminal Justice Act 2003 allows for an increase in sentencing if aggravating factors related to sexual orientation and disability are identified within a specified crime. 

Approaches Adopted

 Public Protection Notice

A Public Protection Notice (PPN) is a key tool utilised by officers to deal with incidents of domestic abuse, stalking and harassment, and adults at risk (South Wales Police, 2015). Due to the harassment, hate crime and vulnerability elements of this incident I submitted a PPN with the victims’ consent. Thus, the PPN allowed for key information regarding concerns over the victims’ safety and welfare to be shared between partner agencies to address these issues. For example, their local housing agency was notified of the issue and offered to facilitate better access to the property or relocation to another locality. Additionally, mental health support was offered to one of the females who experienced depression and anxiety as a result of the ongoing incident.

Upon reflection, I believe PPNs are an invaluable tool which act as a catalyst for victim support. Appropriate multi-agency tools and expertise are implemented which may otherwise not be available if solely reliant on police resources. Moreover, it assists in effectively managing time spent allocating support, as officers are only required to create one streamlined document which then disseminates among other agencies. 

South Wales Police (2015) have developed a Public Protection Unit (PPU) which administer quality control measures to PPNs, including assessing whether the appropriate risk level has been selected by the submitting officer. Whilst submitting the PPN it became apparent that I was unsure which risk level I believed the victims to be i.e., standard, medium or high. To improve, I believe it is vital to familiarise myself with the definitions of each category. 

The risk level allocated to the victim determines in which order they are assessed by PPU. For example, it is stated that high-risk PPNs are often prioritised over standard and medium-risk victims. Thus, it is vital to correctly assess the victim risk level as these effects the timescale in which support is received. Additionally, PPNs submitted over the weekend are not reviewed until the following working day. Thus, causing a delay. Moreover, a government review carried out by the Justice Inspectorates (2015) reported a backlog of over 300 PPNs during the year of the report within South Wales Police. Subsequently, further highlighting the importance for officers to correctly risk-assess the victim and further, to consider the provision of safeguarding advice at scene. During this incident I believe I provided appropriate safeguarding advice to the victims including locking doors, considering deterrents such as CCTV and not engaging with the subject. In future, I will continue to provide safeguarding advice now that I understand the delays in the PPN process.

Upon reflection, I believe considerations should be made for PPU staff to work 7-days a week to avoid the backlog over the weekend period. Thus, ensuring fair and efficient support for victims who are involved in incidents over the weekend. More so, I deduce that a responsibility should be placed on the responding officer to ensure the highest accuracy when completing the PPN. As such, the most appropriate and efficient support will be provided to the victim.

Victim Support 

Victim Support is a charity which provides independent and specialist support to victims following a crime or an incident (Victim Support, 2021). Following my discussion with the females, I felt it appropriate to refer them to Victim Support. During the incident I felt conscious of the limited time that I spent with the victims due to time constraints of the response role. It became clear that one female simply needed to discuss her frustrations of the incident with another individual. Upon reflection, I believe Victim Support compliments the policing role by bridging the gap where officers may be time restricted as they can spend time listening to the victims needs and concerns.

Only 6% of users of Victim Support are self-referred (Chetwin et al., 2018). This highlights the importance of making consistent referrals on behalf of the victims as victims themselves are reluctant to self-refer. The authors suggest that the reasons for this may be due to a lack of accessibility. Upon reflection, one of the victims had issues with speech and better communicated in person rather than over the telephone. I believe the victim would have further benefited had I highlighted this to Victim Support. Thus, during future incidents I will consider factors which may affect the quality of support received e.g., assessing practical measures such as access to a computer or telephone, and considering individual factors such as disabilities and communication needs.

A factor which greatly affected the two female victims was the prospect of attending court. This was due to fear of escalating harm and abuse. I reassured both victims that Victim Support would guide them through this process and offer assistance at any point they wish. The reluctance to attend court, among other factors contribute to victims withdrawing their support. This is highlighted by the Victim’s Commissioner (2020) who state that one in four cases see victims withdrawing their support. Despite my reassurance, due to my lack of knowledge regarding the internal processes and services provided by Victim Support I was unable to fully inform the victim on support available. Upon reflection, I believe it is vital that I improve my knowledge of this as a deeper understanding of the role of Victim Support may assist in inspiring confidence in the victims to agree to the referral. I believe since the incident I am now aware of numerous services offered by Victim Support and their partnering agencies which encompasses emotional and practical support (Victim Support, 2021). To improve, I believe stronger links should be established between Victim Support and the police e.g., annual workshops for officers to be fully briefed on Victim Support services.

Addressing Repeat Victimisation & Repeat Offending

Problem Oriented Policing: Hotspots 

Shaw and McKay (1942) introduced the concept of social disorganisation which suggests that certain areas experience a disproportionate amount of crime i.e., certain areas and neighbourhoods experience higher crime rates. Hotspot policing is a strategy derived from problem-oriented policing which aims to reduce crimes within these high-crime areas (Weisburd and Telep, 2014). The Minneapolis hotspots experiment highlighted that 50% of calls came from 3.3% of locations (Weisburd, 2005). Similarly, the neighbourhood in which the two females resided is well known to local officers as a hotspot for crimes such as anti-social behaviour and burglaries. Farrell and Sousa (2001) state that crime hotspots and repeat victimisation often coincide and that addressing the levels of crimes within hotspots ultimately reduces repeat victimisation. For example, the two females reported that all instances of harassment they experienced occurred within the same location i.e., their home address and their street.

Braga, Hureau and Papachristos, (2012) conducted a systematic review of 19 studies which targeted crime prevention strategies on crime hot spots. Strategies adopted by these studies included increasing regular patrols and community engagement. The authors found significant improvements. This included a reduction in crime figures in 80% of the cases reviewed and subsequently, a reduction of repeat victimisation. Additionally, when controlling for displacement and diffusion effects, further benefits were discovered including crime reductions in neighbouring regions close to the original hotspots. Despite this, the College of Policing (2021a) highlight that these benefits mainly extend to certain crimes including violent crime and disorder, more so than property crime. Thus, it may have benefited the two females in my case by assisting in reducing the anti-social behaviour displayed by their neighbour. However, this may not have been effective to address the local burglary issue. 

Upon consideration, I will examine which locations within my force area which are hotspots. I will do so by utilising the South Wales Police ‘business intelligence’ page which collates data, including incident locations. Moreover, I will converse with local neighbourhood officers to gather intelligence on newer emerging hotspots. Subsequently, I will be mindful of increasing patrols within these areas to deter crime and reduce repeat victimisation. 

Evidence-Based Policing: Offender Education

Evidence-based policing is a concept which utilises the “best available evidence to inform and challenge policies” in order to prevent crime (College of Policing, 2021b). It is a concept developed by Sherman (1998) who states that strategies and measures adopted by police forces should be rigorously tested using field experiments. 
One strategy which aims to address hate crimes is the Hate Crime Community Project Fund (Home Office, 2020). This project focused on providing offender education to address their prejudice behaviour. Strategies adopted by the project include working within communities and delivering workshops and 1 to 1 service to offenders. The results of the project appeared positive as initially only 16% of participants agreed they could understand how and why their actions have a negative impact on others. Contrastingly, following 1 to 1 sessions this figure increased to 88%. Thus, proving that the project does impact on the offender’s consideration for others and victims. Despite this, the programme focused on a small cohort of offenders. To improve, larger scale studies should be conducted before the dissemination of project within communities. Additionally, this project mainly focuses on hate-crime incidents. It is unknown whether similar schemes would benefit other types of offenders. 

I believe this project would have been beneficial to the offending neighbour in the incident I attended. The male stated he did not understand how his actions and behaviour amounted to a hate crime. Further, he failed to appreciate the effects his behaviour had on the victims. I believe in the first instance that officers should refer offenders to the relevant management programmes to address their offending behaviour. 

To conclude, victim support pathways initiated by response officers are vital to offer appropriate and efficient services to those most at need. Public Protection Notices are a key tool which act as a catalyst for victim support by highlighting vulnerabilities to the relevant agencies. However, improvement should be sought regarding officers’ understanding of the risk gradient. Moreover, considerations should be made for full-time staff to review PPN’s on weekends to avoid delaying support. Stronger links between the Victim Support charity and police forces should be promoted so that officers can discuss comprehensively with victims what support is available for them. 

Problem-oriented policing and evidence-based policing strategies should be sought when addressing repeat victimisation and repeat offending. Considerations should be made by officers to analyse the patterns of crimes, in particular the location in which these incidents occur. Officers should adapt their policing style to assist the communities most in need. Lastly, success has been highlighted within offender education schemes such as the Hate Crime Community Project Fund. However, further studies and pilot schemes need to be trialled in order to establish the full efficacy of the project within local communities.
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Task 3
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _Ffion Grant_ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

The Criminal Procedure and Investigations Act 1996 states that for an investigation to be effective it requires efficient planning, organisation, control and motivation. These principles must be adhered to within complex investigations. This essay will critically explore fast-track actions that I employed during a complex investigation involving two accounts of linked burglaries. Such strategies include CCTV enquiries, forensic opportunities and victim statements. Secondly, a focus will be place on how these fast-track actions led to the identification and arrest of the suspect. Lastly, considerations will be made for techniques employed during the suspect interview. 

Outline of Incident

I attended an emergency response to an alarm activation at a local business premises in the early hours of the morning. Upon attending, a window appeared smashed and items within the premises appeared disturbed. The business owner attended and confirmed that property was missing including a safe and petty cash. Shortly after, a report came in of a dwelling burglary nearby the original incident. This incident appeared to have a similar modus operandi whereby a window was smashed to gain entry and items missing included a mobile phone and money. 

Burglary may be defined as a priority crime i.e., a crime which is of sufficient seriousness that it may adversely impact the community and requires proactive policing response (College of Policing, 2021). Further, the ACPO (2003) stated that alongside being a priority crime, burglary may also be categorised as a volume crime i.e., prevalent crimes occurring in high numbers which may impact on the efficiency of public sectors to address these crimes. As aforementioned, priority crimes and volume crimes are not mutually exclusive. However, some crimes may only fall in to one category depending on their prevalence or impact on the community. Due to burglary being categorised as both a priority and volume crime it was imperative that the fast-track actions employed were correct and efficient. The following details in-depth fast-track measures I employed during both burglary investigations. 

Fast-Track Actions

Fast-track actions within an investigation are defined as “any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation.” (College of Policing, 2013). During this investigation, I was mindful of which fast-track actions to take in order to preserve and secure the maximum amount of evidence possible to progress the investigation efficiently. 

CCTV Enquiries
 
A key strategy I immediately employed upon attending the initial incident was to review CCTV at the premises. Porter (2016) highlights the importance of CCTV as an investigative policing tool. Similarly, Ashby (2017) notes that the availability of CCTV positively correlates with improved chances of crimes being resolved. Moreover, the author highlights that this effect applied to all crimes in particular burglary, offences involving weapons and fraud. The CCTV that I reviewed during the incident depicted a male causing damage to a window panel of the property and entering the property. The male then continued to search the property and left in possession of a safe. I believe the CCTV proved as a catalyst for further lines of enquiry and further fast-track actions. Thus, reinforcing findings from the aforementioned authors. 

I believe I acted efficiently on the information provided by the CCTV. Actions I employed included compiling a description of the male, establishing a timeframe of the incident and providing a direction of travel. The time stamp on the CCTV displayed that the incident occurred approximately twenty minutes before officers’ arrival. I then proceeded to disseminate a description of the perpetrator along with their direction of travel to local units, as I believed the male might still be in the surrounding area. Moreover, I requested that further units patrol the area and conduct a search for this male. Additionally, I requested that local CCTV unit utilised this information to provide accurate information on the direction of travel. 

Forensic Opportunities 

A review conducted Coupe and Griffiths (1995) revealed that 71 percent of all evidence relating to burglaries came from the scene itself. Locard’s exchange theory determined that every contact leaves a trace i.e., when two materials meet a trace of each is deposited on one another (Moran, 2011). Thus, I was aware of potential forensic evidence that the subject may have deposited. Moreover, I was aware that I should emphasise having minimal contact with the scene. I did so by wearing personal protective equipment, avoiding areas in which the suspect had been and advising the victims comply also. 

I seized items that I believed to be relevant to the offence. Items included, the stone used to damage the window and a book handled by the subject. Despite this, it became apparent that I was unsure of how to seize the shards of glass e.g., which shards to seize and which type of packaging was appropriate. To improve, I believe it is necessary to improve my knowledge on seizing and preserving evidence. To do so, I will consider completing online courses delivered by organisation and discuss packaging techniques with crime scene specialists. It is critical that all evidence is seized and packaged correctly. The Health and Safety Executive (2021) highlight this by stating that failing to obtain relevant evidence or the loss or destruction of evidence, abuses the court process and may even halt proceedings.

Following the initial seizing of items, I then tasked SOCO (Scenes of Crime Officers) to attend in the morning. Despite this, Coupe and Griffiths (1995) state that forensic evidence was only found in 9 percent of cases and led to a 0.2 percent detection rate of offenders. Thus, arguably SOCO’s may not be a cost-effective tool within burglaries. Further, the absence of SOCO’s did not influence victim perception of the police negatively. Therefore, in future I will carefully consider whether SOCO’s are necessary. For example, I will consider which actions I have the ability to complete without SOCO’s assistance. Further, I would consider practical aspects such as how much contact the subject had with the scene e.g., if the subject wore gloves or touched surfaces. 

I believe the CCTV enquiries assisted in this process as it highlighted to SOCO which surfaces the suspect touched. Thus, allowing for the targeting of specific surfaces. I believe this emphasises the complimenting nature of each fast-track action.

Victim Statement 

Upon completion at the initial scene, a further call was received stating that a dwelling burglary had occurred at a property adjacent to the original premises. Once all fast-track actions were completed at the commercial premises, I then attended the dwelling burglary.
There were no CCTV opportunities available at the dwelling. Subsequently, I felt it essential to obtain a detailed victim statement. I was conscious due to the incident occurring in the early hours of the morning and the distressing event that the victim may not want to provide a statement immediately. However, in line with the Crown Prosecution Service’s (2011) guide to achieving best evidence it is recommended that a victim statement is taken immediately following an incident. Thus, ensuring optimal recall for the victim. As such, I explained this to the victim.

I believe I struck an effective balance between ensuring the victim’s needs were cared for and ensuring the highest quality of evidence. For example, offering the victim a hot beverage and phoning the victim’s family members for emotional support. Upon reflection, I believe I demonstrated compassion and understanding for the victim’s needs, which in turn improved their cooperation with the investigation and improved the quality of the statement. For example, the victim provided a detailed account of the incident and an in-depth description of the stolen belongings. This included a description of a polaroid photo attached in the rear of the mobile phone case. 

During this time, local CCTV units stated that a male matching the description of the initial incident was sighted at a local shop. My colleagues attended and arrested him on suspicion of burglary. Whilst at custody, it was discovered that the suspect also had a polaroid photo in his possession which matched that of the one described by the victim of the dwelling burglary. Thus, suspicion was raised regarding his involvement within the dwelling burglary. I believe this supports the need for detailed and accurate victim statements as it may assist in linking a suspect to an incident. 

Victim Support 

The individuals I dealt with were both victims of burglary. Contrastingly, one was a victim of a commercial burglary whereas the latter was a victim of a dwelling burglary. Burrows and Tarling (1987) emphasise the impact a dwelling burglary has on the victim’s personal safety and fear levels. Thus, whilst both were victims of burglary, I observed that the infringement on the dwelling burglary victim’s personal safety might have greater psychological consequences. I then took actions I believed would assist e.g., calling a family member for emotional support and providing reassurance.
  
Adversely, the commercial burglary victim appeared more concerned regarding the financial impact the incident would have on the business. Therefore, whilst referring each victim to Victim Support services I highlighted their differing needs. For example, the commercial burglary victim needed practical support on how to target-harden their business and deal with the financial implications. Contrastingly, I emphasised the need for psychological and emotional support for the dwelling burglary victim. Upon reflection, I believe I provided both victims with appropriate safeguarding and support tailored to their needs in line with the ‘Victim’s Code’ guidance, which states all victims should be treated with dignity and respect (Ministry of Justice, 2018).

Interview
 
Following the suspect’s arrest, I then conducted a formal interview. I intentionally structured the interview in line with the ‘PEACE’ interviewing model. This model consists of five sections: preparation and planning, engage and explain, account clarification and challenge, closure and evaluation (Metropolitan Police, 2016).  Walsh and Bull (2010) support the use of the PEACE model stating that, it improved the quality of interviews and positively correlated with securing full accounts and confessions. Upon reflection, I believed the PEACE model assisted in providing a clear structure to the interview. Thus, ensuring all aspects of the offence was discussed. 

Section 36 of the Criminal Justice and Public Order Act 1994 allows the interviewing officer to introduce special warnings. Special warnings impose a necessity for the interviewee to account for objects found on his person at the time of arrest if deemed relevant to the offence. If an account is refused, then courts may draw a negative inference from this (College of Policing, 2020). 

I believe I effectively identified the opportunity to introduce a special warning in this circumstance Thus, in the challenge portion of the interview I introduced these warnings regarding items that the suspect was in possession of at the time of the stop-search. As such, the interviewee was required to account for the polaroid photo belonging to the victim of the dwelling burglary. Following this, I then introduced CCTV of the commercial burglary as the final stage of the challenge. 

Upon reflection, I believe the fast-track actions employed in the initial stages of the investigation had an exponential effect on evidence gathering. Subsequently, providing more material to produce to the interviewee and improving the quality of the interview. Thus, emphasising the importance of the golden-hour stages of an investigation. 
Skills critical to conduct fast-track actions should be assessed and improved upon by the attending officer. Such skills include effective statement writing and knowledge regarding seizing forensic evidence. Thus, further improving the quality of evidence. Additionally, understanding the role and expertise of other departments within fast-track actions are crucial. For example, understanding when SOCO’s may be utilised in a cost-effective manner. Similarly, officers should carefully consider which fast-track options would optimise the investigation according to the circumstances.

Crimes may affect victims differently depending on their needs, vulnerabilities and circumstances. Thus, this essay has highlighted the need to tailor victim support accordingly. 
To conclude, I believe fast-track actions during the golden-hour improve the probability of collecting and preserving evidence of the highest quality. As such, these actions assist in locating the suspect in an efficient and timely manner. Moreover, this has a catalyst effect on the quality of evidence available during the suspect interview and court proceedings. Overall, fast-track actions during the golden-hour are essential to achieve the most positive outcomes for victims of crime. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Policing the Roads
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

   8
	Low 
1-4 

    4 
	Med 
5-7 
	High 
8-10 
	I believe the standard of my knowledge regarding policing the roads may be improved. I believe my ‘low’ rating may be attributed to my lack of experience and involvement in road related incidents. 

I will focus my efforts on addressing the ‘fatal five’, which are the leading, causes of death and serious injury on the roads (Devon & Cornwall Constabulary, 2021). 

In order to do so, I will improve my knowledge regarding powers allocated to constables as per the Road Traffic Act 1988, which assist in addressing the fatal five. These include powers to stop a vehicle as per section 163 and powers to conduct preliminary road side breath tests and drug tests as per sections 6, 6A and 6C (Crown Prosecution Service, 2017a) 


Moreover, I will familiarise myself with disposals available to address these minor traffic offences. Kent Police (2021) note that such disposals include Traffic Offence Reports (TOR) and Fixed Penalty Notices (FPN).

I aim to book an attachment with the Roads Policing Unit and allow an experienced traffic officer to provide constructive feedback regarding my performance.

I will track my progress by assessing the volume of road related occurrences I have attended. Further, I will monitor any improvement in traffic related disposals.

I aim to complete my attachment in October 2021 and aim to see a significant improvement by January 2022. 


	SKILLS 
 
 Taser Training 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

    8 
	Low 
1-4 

   2
	Med 
5-7 
	High 
8-10 
	To improve my skill set I believe acquiring Taser training would be beneficial to my role as a response officer to protect myself, my colleagues, and the public.

I currently rate my skills in relation to Taser as a ‘2’ as I am not currently Taser trained. Despite this, I believe I have strong communication skills and a comprehensive understanding of the NDM (National Decision Making Model) which will assist in improving my Taser skills.

[bookmark: _Hlk93135677]I will ensure I familiarise myself with the legislation which governs police use of force such as the Criminal Law Act 1967, the Police and Criminal Evidence Act 1984, the Criminal Justice and Immigration Act 2008 and the Human Rights Act 1998.

Moreover, I aim to complete the relevant NCALTs (National Centre for Applied Learning Technologies) to understand the risk associated with Taser usage.

I aim to complete relevant NCALTs by February 2022 and aim to book and attend a Taser course with my constabulary by March 2022. I will track my progress on this skill based on my success rate on the course and instructor feedback.


	EXPERIENCE 
 
Policing the Community
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

    9 
	Low 
1-4 

   6
	Med 
5-7 
	High 
8-10 
	I have provided myself a ‘medium’ rating as I believe I have moderate experience in engaging with the community and dealing with local issues.

To better improve my experience policing the community I will complete a 5-day attachment with the Neighbourhood Policing Teams (NPT). I will patrol alongside NPT officers and PCSOs (Police Community Support Officers) to observe how they engage with the community and how they improve police relations with the public.

I aim to familiarise myself with the Policing Vision 2025 which emphasises the benefits of local policing and how improving my experience policing the communities will contribute towards this goal (NPCC, 2021).

Moreover, I will conduct research into formal routes of addressing neighbourhood issues. For example, researching the impact of submitting anti-social behaviour referral forms and how this influences the provision of community protection notices and warnings as per the Anti-Social Behaviour, Crime and Policing Act 2014.

I aim to book my NPT attachment in February 2022. I will measure my improvement by assessing how many positive interactions I make with the community during each tour or duty. Additionally, I will track the improvement in my usage of ASB referral forms.
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