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Through a critical lens: Understanding the evolution and effectiveness of PCSO’S in neighbourhood policing. 

INTRODUCTION:
For my dissertation proposal, I have chosen to focus on Police Community Support Officers (PCSOs). This subject is particularly relevant to me due to my extensive experience in the PCSO role prior to becoming a police constable, providing me with valuable firsthand insight. Despite being established for several years and frequently discussed within policing circles and by decision-makers, the role continues to face scrutiny, particularly regarding public and organisational understanding of its responsibilities and impact.

This personal experience made me want to understand how the position first came into being, what evidence supported its creation, and how the role has changed over time. I also want to garner a greater understanding on how the role is perceived by a larger audience and select groups. Then discuss how PCSO’s have impacted policing on a greater scope wherever it be for good or ill.   

PCSOs play a vital role within the organisation, but their contribution is not heavily researched or recognised and is seen as relatively new in the institution of policing. Because of this, I believe the subject requires greater research into its role, due to their continued presence in the police force and within our local communities.



	SUMMARY OF RESEARCH OBJECTIVES: 
My aim throughout this research will be to look at the PCSO role in depth and to critically evaluate powers, policies and procedures of this role. In modern policing, neighbourhood is at the forefront of policing, and I aim to establish why the role first introduced, and what effect PCSOs have on neighbourhood policing today. To do this, I have set out four main objectives.
Objective 1: I will aim to explore the beginning of the role and look at how the Police reform act 2002 became established. I will seek to find the research that led to the role’s creation along with the policies and powers in relation to this.

Objective 2: As I have served as a PCSO am fully aware of the role’s powers. My objective on this will be to understand that power and how they can differ between forces across the UK. 

Objective 3: To look at the impact PCSOs have within communities, including their role in visibility, reassurance and working with the public.

Objective 4: To gather the views of PCSOs themselves through a questionnaire, so I can understand their experiences and any challenges they face. PCSO’S will have the ability to state what they believe has changed, what the role means to the community and whether the role is fir for purpose. 

To meet these objectives, I will carry out a literature review, collect and analyse questionnaire responses, compare findings with existing research, and reflect briefly on my own experience as a former PCSO.


	LITERATURE REVIEW:
The main literature around PCSOs helps explain why the role was introduced in the first place and how it has developed since. Early government reports linked to the Police Reform Act 2002 highlighted the need for a more visible police presence and better public reassurance, which set the foundations for creating PCSOs. 

Academic work by Innes, looks at neighbourhood policing and community engagement, as well as the mixed reactions the PCSO role has received, especially when it comes to role clarity and the limits on their powers. The College of Policing and Home office point to the pressure currently facing neighbourhood policing and the ongoing importance of visibility and problem-solving.

Even though this provides a good base to work from, I am aware that PCSO’S often feel that they are forgotten, less thought of and that their opinions are not taken seriously. Therefore, there is still a clear gap in the research. Most existing studies focus on policy or public opinion rather than the views of PCSOs themselves. This is why research and engagement with PCSO’S is much needed and will form a key aspect of my literature review. 


	SUMMARY OF RESEARCH –SURVEY METHOD: 
This study will use both secondary and primary research. In my secondary research this will include academic work, government documents, policing guidance and other reports to establish a clear insight of how the PCSO role evolved, how it has changed over time, and what previous research says about its purpose, powers and impact. 
Reviewing these sources, I will aim to help identify what is misunderstood within the role and the current understanding of what they do day to day and how this impact the communities. 
For the primary research, I plan to distribute a questionnaire to serving PCSOs. This method is appropriate because it allows PCSOs to openly share their experiences and opinions in a clear and anonymous format. Their responses will help build a genuine picture of what the role involves daily and how it impacts the communities they support. When this data is combined with the secondary research, it will allow the study to compare official expectations with the realities PCSOs face, giving a fuller and more accurate understanding of the role.


	SUMMARY OF SAMPLING FRAMEWORK: 
The sample framework for this research will consist of serving PCSO’s working within neighbourhood policing teams. Over 12 years within this role myself I believe that serving PCSO’S are the most suitable group who can officer insight and key perceptions when partaking in this research. They are a vital part of local communities and conduct their roles daily and can provide the best source of information when gathering and collating data. 

I believe that a structured questionnaire to collect their views, will be manageable and suitable as it allows them to respond honestly, anonymously and allows me to analyse common themes and responses. Their role is very specific and is directly linked to the subject which will provide the most accurate when evaluating their evolution and current state. 


	ETHICAL ISSUES:
Due to the research involving PCSO’S, some ethical considerations may present during this analysis. 

A concern to take into consideration is confidentiality and anonymity of the participants, some may feel apprehensive to share their honest opinions of their challenges and fear that they will come under scrutiny for this. For this to be a success, the questionnaire will be designed to refrain for collecting personal data to avoid personal identities becoming apparent and to secure the data accurately. 

As a former PCSO I am fully aware that certain viewpoints are somewhat sensitive and some opinions may express issues with operational matters, frustrations about the role or various departments, along with internal processes. I will aim to set out the research questions as neutral as possible to avoid any anxiety or discomfort to those taking part. 

Finally, I am aware that there could be potential for researcher bias, given my previous experience as a PCSO. I will maintain a reflective approach to ensure personal experience informs understanding to readers, but caution will be taken that it does not influence my analysis and findings. 

I am confident that including these measures in the study demonstrates a responsible and ethical approach, ensuring the protection and wellbeing of everyone who takes part.

	TIME SCALE:

[bookmark: _o5w3s3b0lwo5]Background reading & literature review: 26th of January 2026.

First, I will begin by reading and reviewing research I have acquired beforehand and referencing the required sources.

[bookmark: _u3tghuhmrf8s] Finalising research questions / proposal refinement: 26th of January 2026.

Altering the researching question if required and refining the research question if required 
Assessing if the question is theoretically possible.

[bookmark: _1hv56snn6w4y]Methodology design: 9th of March 2026.
Planning how I will plan to conduct and formulate the questionnaires to my participants and who will be participating 

[bookmark: _swmr69l6nf6r]Data collection 9th of March – 9th April 2026. 

Here I will collect and store the questionnaires and all the data they contain. These will be in a electronic format most likely a word document and sent in via email. 

[bookmark: _3zur5niapyni]Data analysis: 27th of April 2026. 
I will condense and analyse the data at this deadline: 

[bookmark: _kcyilip5edrr]Findings and conclusion: 1st of June 2026.
Here I will begin to write my conclusion and sum up my findings. 


[bookmark: _brjo77fezv2y]Editing & proofreading and final submission: 29th of June 2026. 
[bookmark: _aou4ewl0ynlj]I will make any last-minute changes, editing and proof reading that I deem required until the dissertation is handed in. 
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