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Executive summary 
This document is a project management plan for a wedding that is planned in West Midlands. The location of the wedding is required to be within the city of Birmingham, and this project has been planned to take place in the Alcott Weddings and Events wedding venue in Birmingham, United Kingdom. The wedding planner has a period of six months to plan and facilitate the event for a planned fixed budget of $50,000. The goal of this project plan is to detail the planning stages and the functions of the stakeholders that are all meant to make the wedding day a successful event. This document also highlights the risks that the project anticipates and the corrective measures that the project team plans on taking to make sure the project remains on track and does not go over the aim budget. The objectives of this project management plan include to, primarily, plan and deliver a successful wedding event for the clients within the provided budget and timelines. This document also highlights the risk and communication management as well the project deliverables, schedule and timelines, budget, and technical requirements.


Introduction 
Weddings are stressful moments for the both parties involved in the marriage and many of them do not want to take on these stresses and the planning or stage managing that is involved in their own weddings. Therefore, these parties will seek the help of a wedding project manager to come to their rescue by providing planning services up to the wedding and coordinating the event on the wedding day (Smalley, Smalley and Halliday, 2008). This document is a project management plan for a wedding that is planned in West Midlands. The location of the wedding is required to be within the city of Birmingham, and this project has been planned to take place in the Alcott Weddings and Events wedding venue in Birmingham, United Kingdom. The wedding planner has a period of six months to plan and facilitate the event for a planned fixed budget of $50,000. 
Within this document, such details about the wedding project as the schedule for all milestones and the commitment of stakeholders to ensuring the success of the event have been highlighted. The goal of this project plan is to detail the planning stages and the functions of the stakeholders that are all meant to make the wedding day a successful event. This document also highlights the risks that the project anticipates and the corrective measures that the project team plans on taking to make sure the project remains on track and does not go over the availed budget (Gido, Clements and Clements, 2014). Time is not expected to be a restraint, but communication, collaboration, and effective commitment by all stakeholders are some of the challenges that could make time and budget significant constraints in the end of the project. The project team is sensitive to the fact that weddings are emotionally draining events for the people involved and they could have great results for all of them if done according to plan; but the consequences could be tough if something goes wrong, also the bride and groom’s expectations, as well as those of their friends and families, are not met. This means that the margin for error are significantly limited (Gido, Clements and Clements, 2014).
Objectives and goals
The primary goal of a wedding is to celebrate the union between the bride and groom. The objectives of this project management plan include to, primarily, plan and deliver a successful wedding event for the clients within the agreed budget and timelines (Smalley, Smalley and Halliday, 2008). This plan also targets to build commitment between and among all the stakeholders of the wedding; including the bride, the groom, their families and friends, suppliers, and contractors. Additionally, this project management plan aims to develop brief communication strategies between and among all stakeholders, and monitor and control all tasks and their progress or risks involved with the goal of designing and executing corrective measures in a timely manner to avoid taking the project overboard in terms of time and financial limits (Smalley, Smalley and Halliday, 2008).
Scope of the project 
This project is a wedding event that marks the beginning of a marriage between the clients, which is hopefully also the beginning of a life commitment between both parties. Many aspects of these parties’ lives are involved, but the scope of this project connect from their social lives to their financial capacities (Gorecka, 2012). The project will involve planning for the location where the event will be carried out, including planning for the interior and exterior designs and themes for the grounds and tents where the event will be taking place. The scope of the project also require the logistics involved in the entire event, including supply of materials needed, selection for wedding outfits and delivery of catering services at the wedding site (Gorecka, 2012). 
· Deliverables 
In this regard, the project will be expected to deliver satisfactorily to all the stakeholders involved, but most importantly, to meet the requirements set by the bride and groom. The project manager is expected to locate, book, and prepare the wedding grounds in good time for the event. The manager also has the task of coordinating with the bride and groom to find out their dressing designs and desired themes, color codes, crowd size, and other specifications that the manager would then need to collaborate with the design team to meet the demands (Gorecka, 2012). The project should also deliver of transportation management and ensure that every guest attending the event has an easy way of getting there for those using public transportation and for those who will depend on personal mobility, that parking space will be ample and secure through the event (Gorecka, 2012). 
Project schedule and milestones 
	Date
	Milestone 
	Stakeholders involved

	10/1/2020
	Contract signed
	Project manager, bride, groom

	15/1/2020
	Financing and budgeting
	Bride, groom, project manager

	20/1/2021
	Wedding venue shortlisted
	Project manager

	25/1/2021
	Final venue selected
	Project manager, bride, groom

	01/2/2021
	Booking for the venue completed
	Project manager

	5/2/2021
	First plan review
	Project team

	10/2/2021
	Logistics designed and approved
	Project design and logistics teams

	10/2/2021
	Religious leader contacted and requested for presence
	Bride and groom

	15/2/2021
	Dressing designs selected and approved
	Project team, bride, groom

	25/2/2021
	Venue themes and color codes selected
	Project manager, bride, groom, contractors

	01/3/2021
	Second plan review
	Project team

	15/3/2021
	Reception and catering outsourced
	Project manager, contractors

	25/3/2021
	Communication plans approved
	Project team

	10/4/2021
	Risk management plans approved
	Project team

	25/4/2021
	Final plan review
	Project team

	12/5/2021
	Delivery of dressing and setting up the wedding reception venue
	Project manager, bride and groom, contractors

	12/6/2021
	Preparation of event day transportation 
	Project manager, contractors, logistics team

	15/6/2021
	Wedding day
	All stakeholders

	15/6/2021
	Project closure
	Project team, bride, groom.



Technical requirements 
The technical requirements if this project include the selection of the wedding date; which the bride and groom have selected to be the 15th of June as that day marks the third anniversary of the day they met. The project needs the bride and groom to raise the funds for the event and it is upon the two parties to decide who between them was supposed to raise what amount out of the $50,000. For the event to be complete, a specific guest list needs to be compiled and this will require the approval of both parties. Photography and videography will be a necessary part of the wedding ceremony as these are factors that help create and capture the memories of the day for remembrance in years to come. The project needs to contract these services to a dependable and trustworthy photography and video production company for the day (McKenzie and Davies, 2010). The wedding requires specified wedding dress and veil styles that can only be approved by the bride and groom, as well as the maid of honor and bridesmaids, the best man and groomsmen, flower girls and the ring bearer. Other technical requirements include the specified venues and vehicle models for the bride, groom, and their parents, the theme of the reception party, and the time of the day when the event needs to be held. The bride and groom also will select the clergyman they want to preside over their wedding event (McKenzie and Davies, 2010). 
Project limitations 
This project, despite seemingly having a lot of time to plan and execute, has its constraints and limitations. First of all, the project has to strictly observe all financial limits as the bride and groom have specifically stated that the initial amount of $50,000 cannot be revised upwards (McKenzie and Davies, 2010). Also, the following assumptions make it challenging to conduct the event:
i. The bride and groom selected the date of the wedding because it is a significant day for both of them and thus, changing it is not an option for this project.
ii. The bride and groom frequently travel abroad and thus, there could be challenges in the way communication between them and the project team unfold in the build up to the wedding day.
iii. The wedding event must not exceed 250 participants, but most participants are thought to have the preference of private transport which will thus necessitate planning for ample parking and security of their vehicles. 
iv. The wedding is a one-time event and getting anything wrong presents no chance to correct it in the day of the event, which could erode the essence of the day entirely.
Resources and budget 
The budget for this event is a specified amount of $50,000 which cannot be increased. This amount will be allocated to specific tasks as follows:
	Task
	Stakeholders involved
	Estimated cost

	Logistics and transportation
	Project manager, contractors
	$8,000

	Dressing and designs
	Bride, groom, project team
	$15,000

	Reception 
	Project team, bride, groom
	$14,000

	Catering
	Project team, bride, groom, contractors 
	$5,000

	Security 
	Project team, contractors
	$2,000

	Photography and videography
	Project team, bride, groom
	$4,000

	Risk management 
	Project manager, bride, groom
	$2,000



Quality management 
The project is highly personalized, since it is a personal event for the bride and the groom, and this factor is reflected in the way this plan is constructed and, in its execution, (Lock, 2014). Significantly, this plan holds the following basic assumption:
· The wedding event will be planned according to the specifications made by the brief and groom without any deviations. 
· In case of a necessary deviation or where a corrective measure is required in the project plan, the approval of the bride and groom will be held requisite and unless these changes are approved, this plan must remain within the bounds of the originally approved agreement.
· The bride and groom will inspect and approve of all plans and deliverables before they can be executed or secured for the event day or reception.
· Quality and risk management plans will be drawn by the project manager with the help of the project team, but it will be the groom and bride’s task to review and approve of them.
· The budget of the project is fixed at $50,000 and there is no reservation for revising it upwards. 
· The objective of this project is o make sure that the bride and groom enjoy their wedding ceremony and create memories for them and their loved ones for years to come.
For this reason, the bride and groom are the project’s central stakeholders and their decisions on quality will be held superior to all other decisions. The task of the project manager and the team is to deliver the highest quality deliverables while still observing the budget limits (Lock, 2014).
Risk management plan 
Among the risks involved in this project are financial risks and legal risks. Health and safety and security risks are also considered significant in this wedding project. Financial risks involve planning and executing events, contracting, and other transactions that are involved in this project that would raise the risk of taking the project beyond its assigned budget of $50,000 (Daniels and Wosicki, 2020). The project team set aside a total of $2,000 as the contingency fund for the project in case the risk of taking the project financially overboard. The legal risks in this project involve the transactions and contracts between the groom and the bride and the project manager. The contracts between the project manager and the contractors or subcontractors also raise the probability of legal risks being encountered in this project (Daniels and Wosicki, 2020). The project team plans to avoid running into these risks by following through and reviewing all paperwork involved in the transactions before committing to each agreement so that in the end, the chances are minimized for people to be misinformed about the agreements. On the part of health, safety, and security risks, the project team requires to hire the services of approved caterers and the wedding venue should provide security for the guests’ vehicles and other property during the event (Daniels and Wosicki, 2020).
Communication management plan 
This project involves a number of stakeholders whose roles are dependent ion each other’s cooperation and it is for this reason that effective communication is vital for the success of the project from start to finish. The project manager is required to provide overall authority on communication management. However, it is the task of all team members, contractors, and the clients to ensure collaborative communication thrives between and among them (McKenzie and Davies, 2010). For this project, the project manager has decided in the use of social media and email as the basic modes of communication between different stakeholders. The plan is to have official communications between stakeholders; such as communication between the project manager and the clients, communication between the project manager and the contractors, and communication between the clients and the clergyman, be carried out through email for reference purposes (McKenzie and Davies, 2010). Other communications such as updates on plans and task progress between different team members shall be conducted on social media, specifically through a group controlled by the project manager on WhatsApp. All official transactions will also be handled in writing, especially all contractual agreements and all payments involved in the project for documentation process which should be wound up at the close of the project (McKenzie and Davies, 2010). 
Conclusion
This project management plan highlights the plan to conduct a wedding ceremony in Birmingham, United Kingdom. The event has to be planned and carried out within a six-month period and within a $50,000 budget. The bride and groom are the primary stakeholders and will be involved in planning and approving the activities highlighted in this document, including communication management, risk management, and listing of the guests. The goal is to make the event as successful ana memorable as possible for the groom and bride.
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