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[bookmark: _ck5de496jmjd][bookmark: _Toc85742535][bookmark: _Toc89163525]Introduction
[bookmark: _zgontddk5p8f][bookmark: _Toc85742536]Professional and career development influence the chances of personal development of an individual. The career development opportunities require proper assessment, estimation and analysis of skills to point out the weaknesses of a person. The following study will be delivering a SWOT analysis and personal development plan to analyse my capability regarding introspection and self-assessment. Moreover, this will provide opportunities to test the self goal setting quality of the student. This will help the student to understand the company perspective. 







[bookmark: _Toc89710610]Main skills learned 
[bookmark: _Toc89710120][bookmark: _Toc89710611]Skill 1: Interview skills
Interview skills are skills or actions that allow a person to be more effective throughout the interview process for a new position. Many interview skills help candidates prepare for the interview and guide them as they participate in job interviews.
In this module I learned how to speak and how to present myself in front of an employer, and at the same time I gained my self-confidence. Before learning the skills from this module I was very distrustful and very emotional when I presented myself at an interview.
I had the opportunity to participate in a interview with an employer and from the feedback received from the teacher after the interview I understood that I was confident, I was prepared well and I answered good to all the questions, but I was to descriptive. For the future I need to reference specific items in my CV and to convince the interviewer that I am the best fit for the role.

Skill 2:  CV and Cover letter
From this module I learned how to write a CV and a cover letter, in the past I knew how to write a cv and a cover letter but now I have learned how to write, much more complex and better than before
From the feedback from the teacher I understood that I need to improve and to reference specific items in my CV, and I need to convince the interviewer that I am thee best fit for the role.






Skill 3: Developing an affective personal development plan
Personal development plan is a simply and effective way of keeping track of your personal development. If you don’t have a plan, it will make it difficult for you to focus, and you are unlikely to meet your goals. 
I learned from this module how to make a personal development plan for my futureand how to figure out what I want to do in the future and what are my goals.



[bookmark: _Toc89710121][bookmark: _Toc89710612]Personal SWOT
	[bookmark: _Toc89163788]Strengths
· Expertise in Powerpoint Presentation
· Leadership skills
· Self-confidence 
· Nurse degree
	Weaknesses
· Lack of Communication Skills
· Not sufficiently good in Microsoft Excel
· English Language

	Opportunities
· Language course
· Hospitals are looking for nurse
· Home and social care degree
	Threats
· High number of nurse looking for a job
· Covid19 
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	Skills to be Developed
	Development Plan
	Target Date

	Oral Communication

	My oral communication is not good because my english is not at a high level and I can’t express myself at a correct level of english. 

	April 2022

	Writing
	Because of the language barrier, my writing is not good. 
	May 2022

	English language course 
	I will start a english language course to improve my oral comunication, writing, and reading english language
	April 2022
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Leadership: According to Pokharel (2021, p. 16), project management in interior design and art gallery designing requires immense knowledge regarding fine arts, art history, prehistoric artisans, and knowledge regarding colour theory. According to Serra et al. (2021, p. 341), the idealisation leadership or Coaching leadership obtains most of the qualities of project management where the leader requires advanced knowledge for managing each aspect of the project so that he/she can supervise the progress and direction of the project. According to Khahro et al. (2020, p. 12), the leadership in this sector needs to be extremely communicative with peers to avoid any consequences. The idealistic management style in this leadership creates respect among subordinates for the leader and motivates them to push their limit on an excellent decision. 




Communication: Communication quality in project management of art galleries and interior designing is extremely required. According to Atolagbe and Floyd (2020, p. 671), the communication matrix in a project organising team determines the quality, synchronisation and chronological progress of the project in time. Vulnerable communication creates a hindrance for proper connection of different works and manipulates the budgeting decisions. This is why the communication matrix in any project management is followed strictly. Further, communicating with team members increases productivity and healthy competition between peers. According to Shirley (2020, p. 77), proper delivery of resources and proper submission of small scheduled projects keeps the flow of the project relevant to the provided timeline from the clients. According to Dobie (2020, p. 9), it also increases the chances of sustaining the reputation of the company. 










Priority Scheduling: Priority scheduling skill is one of the most significant and essential skills in the project management domain as reaching the timeline in this profession is the first priority. A team leader or manager requires to be aware of the priority of a task. According to Odusanya et al. (2021, p. 21), the manager needs to analyse and point out tasks that can be budgeted before wards without fault. Then the manager needs to budget tasks and materials which depends on the progress and modification of the project. According to Latiffi and Zulkiffli (2021, p. 41), this is why priority scheduling and moderate pressure on the employees are required in any successful project management for interior designing. Further, the artistic direction of project management requires immense flexibility to nurture innovative ideas regarding interior illumination and wall theme decisions. 


[bookmark: _hrpo614q0ttb][bookmark: _Toc85742539]Risk Management: Risk management is required in project management for the completion of every step. Projects like interior design or art gallery event organise causes many changes for multiple purposes. According to Miner et al. (2021, p. 34), the exhibition of certain elements, theme setting and designing requires changes in every step. Any wrong decision can create a stagnant situation at any point in the project. Every task in such projects requires to be checked as much time as possible to neutralise the threat of any error. According to Lyu and Liu (2021, p. 118), this is why the manager is required to communicate with all team members and continuously check the progress and quality of the task.
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During the module, many fundamental and advanced skills were rehearsed by developing a Personal development plan. SWOT analysis allowed me to understand if there are any weaknesses that need to be covered for better approaches in management. The analyses allowed me to understand the current opportunities and exposures I have for career development. Throughout the drafting of required skills in project management, I have learned where my current skills are in contrast with the requirements and where they are appropriate. 
Further, the section of the personal development plan helped me to understand how to schedule short-term, medium-term goals with more achievable targets. 

Reflective Observation
I have observed several lucrative and informative CVs that attract the attention of interviewers. I have observed the skills behind developing these CVs. I have observed how to propose a cover letter. I have understood why companies are not required to provide all information in their advertisement and job specification document. During the management skill analysis, I have observed which management skills are required to be placed and prioritised first. 

I have also conceptualised how to execute an attractive design of a CV. During making a cover letter, I have understood how the format and choice of words-expression changes according to the theme of the job profile. According to Miniano and Rui (2020, p. 14), the influence of the desired job profile is significantly witnessed in portfolios in Behance, Linkedin etc. 
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Description: In this module I had the opportunity to complete my knowledge and learn many new things that will help me in my future.
Feelings: I am very happy that I had the opportunity to learn this module, and I had the opportunity to meet great people from wich I learn a lot of beautiful things.
Evaluation: During the module, many fundamental and advanced skills were rehearsed by developing a Personal development plan. SWOT analysis allowed me to understand if there are any weaknesses that need to be covered for better approaches in management. The analyses allowed me to understand the current opportunities and exposures I have for career development

Conclusions: The assignment has provided a detailed reflective profile describing the progress and importance of the study, and help me to learn new skills, and to improve my knowledge.
Action plan: In the future I want o develop my career, and to improve more and more my skills and my knowledge. 
[bookmark: _Toc89163792]
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The assignment has provided a detailed reflective profile describing the progress and importance of the study. The SWOT analysis help me to understand the strengths and opportunities. I also got opportunities to understand how i can be vulnerable to threats or weaknesses. The personal development plan allied me to create improvement plans for my weak areas. The management skills allowed me to understand the required standards and communication in project management. Finally, the reflective portfolio allowed me to create a better perspective on previous progress and pointed out areas for improvement.


[bookmark: _Toc89710618]Appendix

	
	Strengths
· Expertise in Powerpoint Presentation
· Leadership skills
· Self-confidence 
· Nurse degree
	Weaknesses
· Lack of Communication Skills
· Not sufficiently good in Microsoft Excel
· English Language

	Opportunities
· Language course
· Hospitals are looking for nurse
· Home and social care degree
	Threats
· High number of nurse looking for a job
· Covid19 




	Skills to be Developed
	Development Plan
	Target Date

	Oral Communication

	My oral communication is not good because my english is not at a high level and I can’t express myself at a correct level of english. 

	April 2022

	Writing
	Because of the language barrier, my writing is not good. 
	May 2022

	English language course 
	I will start a english language course to improve my oral comunication, writing, and reading english language
	April 2022



	[image: Diagram

Description automatically generated]

[bookmark: _o3w84l35nmgp][bookmark: _Toc85742541][bookmark: _Toc89163793][bookmark: _Toc89710126][bookmark: _Toc89710619]References

Atolagbe, A. and Floyd, S., 2020, March. Diversifying the next generation of project managers: Skills project managers must have in the digital age. In International Conference on Information (pp. 665-676). Springer, Cham.
Cruz, G., Dominguez, C. and Cerveira, A., 2021, June. Enhancing engineering students' project management skills in the middle of the COVID-19 pandemic: an online project-based learning experience. In 2021 4th International Conference of the Portuguese Society for Engineering Education (CISPEE) (pp. 1-7). IEEE.
Din, W.M., Idris, F. and Tajuddin, M., 2020. Adapting Kolb’s Experiential Learning Cycle in Enhancing Attitude and Skills Among Undergraduates through Volunteerism. Asean Journal of Teaching and Learning in Higher Education (AJTLHE), 12(2), pp.122-139.
Dobie, C., 2020. Handbook of project management: A complete guide for beginners to professionals. Routledge.
Floris, M., Wiblen, S.L. and Anichenko, E., 2020. Senior project leadership skills and career stallers: Analysis of perception differences and implications for careers. Project Management Journal, 51(2), pp.214-234.
Khahro, S.H., Ali, T.H., Vighio, A.A., Khahro, Q.H. and Moriyani, M.A., 2020. Post Pandemic Project Management Key Skills and Challenges. Talent Development & Excellence, 12.
Latiffi, A.A. and Zulkiffli, N.A., 2021. Sustainable Construction Projects: The Level of Understanding on Leadership Skills among Project Managers. International Journal of Real Estate Studies, 15(1), pp.39-48.
Lyu, W. and Liu, J., 2021. Soft skills, hard skills: What matters most? Evidence from job postings. Applied Energy, 300, p.117307.
Meredith, J.R., Shafer, S.M., Mantel Jr, S.J. and Sutton, M.M., 2020. Project management in practice. John Wiley & Sons.
Miner, N., Ilgu, A.K., Shane, J.S. and Madson, K., 2021, July. Engineers as Effective Team Players: Evaluating Teamwork Skills in a Flipped Project Management for Civil Engineers Course. In 2021 ASEE Virtual Annual Conference Content Access.
Miniano, C.M. and Rui, X.Y., 2020. Kolb’s learning styles and managerial concern for people and task: A reflective measurement model. European Journal of Business and Management, 12(9), pp.12-21.
Morris, T.H., 2020. Experiential learning–a systematic review and revision of Kolb’s model. Interactive Learning Environments, 28(8), pp.1064-1077.
Odusanya, S., Ochoa, J.J., Chileshe, N. and Ahn, S., 2021. Linking complexity factors and project management approaches to performance: an embedded single case study of IT-enabled change projects in Australia. International Journal of Managing Projects in Business.
Pokharel, S., 2021. Providing project management knowledge and skills through scaffolding and project-based learning strategy. Journal of Engineering, Design and Technology.
Rowe, S.F., 2020. Project management for small projects. Berrett-Koehler Publishers.
Serra, F.R., Scafuto, I.C., Vils, L. and Mattos, M.S., 2021. Skills and Project Managers: Relationship between Personal Characteristics and Performance Indicators. The Journal of Modern Project Management, 9(1).
Shekarian, M. and Parast, M., 2021. Do Entrepreneurship Skills Improve Project Performance? A Project-Based Learning Perspective. The Journal of Entrepreneurship, 30(2), pp.267-305.
Shirley, D., 2020. Project management for healthcare. CRC Press.
Subekti, A.S., 2020. Undergraduate Novice Researchers’ Experiences in Conducting Mini-Research in Education: Kolb Learning Cycle. | IRJE| Indonesian Research Journal in Education|, pp.448-465.
Page 2 of 2

image1.png
Reflective
Cycle





