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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will be talking about how I have developed my wellbeing and resilience since being out on independent patrol and how I have overcome certain areas and what I think I need to work on better. I will also be considering the risks of conforming to organisational culture. I will then be reflecting on the impact of organisation culture on my wellbeing and resilience within Policing. 

The first thing I will be talking about is organisational culture. According to Kellie WONG “Organizational culture is the collection of values, expectations, and practices that guide and inform the actions of all team members.” (Wong. K 2020) Within the Police Force there are a number of values and expectations that a police officer must abide by. The reason why this is so important within the Forces is because this is how the public see the Police and this how officers will gain the trust and confidence from the communities. By retaining the values and expectations of the force this could have an impact on your wellbeing and resilience. 

Whilst being out on independent patrol I have been using the same strategies for maintaining my wellbeing and resilience as I did when I started my initial 12 months outside of training. These are things such as maintaining a work-life balance, making sure that I do not take any work home with me and make sure that I can switch off after a shift. I do this by completing all the tasks that are needed throughout my shift by prioritising them from most important to the least. Another way of maintaining my wellbeing and resilience is to exercise weekly either by going for a walk or by doing a home workout session/Yoga. By doing this it relaxes my mind and I am able to bounce back which makes me more motivated to complete the outstanding tasks and future shifts. Another one of my strategies is baking deserts or cakes this is a way of relaxing and concentrating on something else rather than work. I also speak with family and friends if I feel stressed or need help with something, I will ask friends or family for some support or advice. Sometimes it depends on the situation and how I am feeling with regards to what strategy I use. “Resilience won't make your problems go away — but resilience can give you the ability to see past them, find enjoyment in life and better handle stress.” (Mayo Clinic, 2020)

[bookmark: _Hlk77162268][bookmark: _Hlk77166554]Throughout my independent patrol so far there has been one barrier which has made it a bit more difficult to police the communities, this is Covid-19. Due to a number of lockdowns and restrictions in place, this has had an impact on how I deal with situations such as being extra cautious when attending incidents and the locations of them. During the Coronavirus Pandemic this has caused several police officers to be off work which has had a massive impact on the shift, due to there being less officers to deal with the calls and the same officers attending all the incidents. 

[bookmark: _Hlk77166638]Since being out on independent patrol I have managed to get used to the shift pattern and working nights which took a while to get used too but by getting myself into a sleep routine and making sure I don’t oversleep the day before, this made working nights a lot easier. “Shift work is thought to disrupt the body clock, sleep, and family and social life. The disruptions can result in acute effects on mood and performance, which may lead to long-term effects on mental health.” (iosh, 2003)
[bookmark: _Hlk77171655]One thing that I am getting better at dealing with is the fact that I have a degree to complete alongside maintaining a high standard within work. The strategies I have put in place for dealing with this is to make sure that I set some time outside of work to complete a bit of the degree and have a few breaks in between. Also, during work when I am up to date with most things, if I have got time during a nightshift I will do as much of my degree work as I can. By doing this it gives me more time outside of work to do other things. 

There are some risks of conforming to organisational culture on your wellbeing and resilience. When working in a big organisation such as the Police force you are expected to maintain a high professional standard and abide by the values and ethics expected of you. This can be a big responsibility which in some situations can make me feel stressed or question myself about have I made the right decision when dealing with that situation. If I have made the wrong decision this can then influence my ability to bounce back by knocking down my confidence. If I did not work on my wellbeing and resilience, I would find it very difficult to deal with different situations and going from one job to the next. When coming out of initial training I was under the impression that I would have a lot of support around me, who were able to assist in an incident also due to being in the Professional development unit in the Newport area, I was working along side a number of officers who were able to assist if need be. Once being out on independent patrol in the Monmouthshire area I have noticed that the assistance is not always there when needed due to it being such a rural area with minimum staff policing the area. This has had an impact on how I work and how I deal with a situation. In this instance I would try and communicate with the persons involved for as long as I could until assistance arrives.

In conclusion I have been using the same strategies since initial training to maintain my wellbeing and resilience, these have helped me throughout achieving my independent patrol status. I will also be continuing to use these throughout my career. From looking into the organisational culture within the Police force I have managed to adapt from having lots of support during the PDU to not having as much assistance in Monmouthshire. I have also maintained a high professional standard throughout my time in the Police force and upheld the values and ethics that are expected of me.  (979 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task I will be choosing an incident that I have dealt with whereby I have made a decision in a complex and unpredictable circumstance. I will be discussing the vulnerabilities and risks to the persons involved and if there any problems arose. I will also be discussing the national decision-making model and explaining what my rational was behind making that decision. I will outline the consequences of my decision-making. I will also be discussing the problems I faced during this incident whether it being in a social and legislative context or any relevant cultural, ethnicity and language issues.

[bookmark: _Hlk77549184][bookmark: _Hlk77549222]Whilst on duty there was a call that had come in stating that there was a male who had attended someone’s room in a multi occupancy house who had blood all over him and stated to the caller that it was not his blood. On way to this incident I was thinking about what options and powers I had to deal with this situation and what safeguarding could be put in place for any potential victim(s) and or witnesses. I asked the control room to conduct some checks on the address to find out if we had any previous incidents/ domestics at the property and to also find out who resides there. After finding out who resides at the address, I knew that I had been there for previous domestic incidents between two male partners. 
When arriving at the location I knocked on the door whereby a male answered the door. The ethnicity of this male was black, which at the time due to black lives matter protests going on made it difficult to communicate with him due to him being obstructive and not letting myself and other officers into the address. Because of the call that was made to Police I entered the address under section 17 of PACE. “Section 17 provides a wide-ranging power to enter and search premises without a warrant in order to arrest persons or to save life, limb or property.” (Clark, D, 2006) 
[bookmark: _Hlk77510509][bookmark: _Hlk77511393][bookmark: _Hlk77518167][bookmark: _Hlk77519578]I went upstairs and knocked on the first door to which a male who was the caller answered the door. I went inside the room whereby I noticed a male sitting down on a chair with blood all over his face and on his clothes and hands. On speaking with the male, I experienced some difficulties when communicating with him due to the fact that the male did not speak much English and the fact that he was intoxicated which made it very difficult to obtain information. From speaking with the caller who was in the company of the male he states that there has been a fight between the male who was covered in blood and the male who answered the door to officers. Again, I tried to obtain further information from the male who was covered in blood as he was the victim due to the injuries sustained which was a black eye and a cut to the lip, but I was not getting any further information from him. I then went outside into the hallway and spoke to my colleagues and also the male who answered the door (offender). On speaking with the male, I could see that he had a cut to his knuckle which he was looking at. The male started to become irate and started making remarks about him being arrested because he is black. I managed to calm the male down and I then went to go and speak to my colleague about what information we have and what options we have in order to decide what is the best outcome. 

[bookmark: _Hlk77519588]When speaking with my colleague I was going through the national decision-making model (NDM) with them. “The NDM is a police framework designed to make the decision-making process easier and standardised. It should be used by all officers, decision makers and assessors who are involved in the whole decision process. Not only is it used for making decisions but to assess and judge those decisions.” (PCSO Operational Handbook, 2016)
[bookmark: _Hlk77529001][bookmark: _Hlk77549030][bookmark: _Hlk77549390][bookmark: _Hlk77529307]Within the NDM there are six sections, the first one is the code of ethics, in this section this is where a Police officer must abide by the ethics and values of the police force, this is the centre of the NDM. The next stage is the information and intelligence, during the incident I went to, the information I received was that initially there was a male who had blood on him which was not his, which meant that I needed to gain entry to that address in order to potentially save someone’s life and or limb. I then received further information from the control room which were the results of the checks I asked for, this also helped me due to knowing who resides at the address and also the previous domestic incidents that have occurred. On arriving at the address the information I received was that there had been a fight between the two males, the victim had blood all over his face, hands and clothes and the subject had a cut to his knuckle. 
[bookmark: _Hlk77549496][bookmark: _Hlk77546949][bookmark: _Hlk77549572][bookmark: _Hlk77535620]Stage three is assessing the threat and risk and develop a working strategy. I believe that due to victim having already sustained injuries after an incident and the fact that both parties were intoxicated, the victim was more intoxicated than the subject which meant that the victim could potentially be in a more vulnerable position than the subject. If I was to leave that address with both parties in each other’s company, then there was a possibility that further injury could be caused to the victim or other persons. 
[bookmark: _Hlk77549740][bookmark: _Hlk77550200][bookmark: _Hlk77538075]Stage four is consider powers and policies, in this incident there was a power to enter the address which was Section 17 of PACE due to the information received on the call. There was a power of arrest under section 24 of PACE for Domestic Violence Assault or Breach of the peace. Then stage five is identifying options and contingencies, in this situation there were three options one of them being arresting the subject, the other was removing one of them from the address and taking them somewhere else, if I was to remove one of them from the address then there was potential that they would go back to the address. The last option which was to leave both parties at the location together.  
The last stage is take action and review what happened, that action that I decided to take was to arrest the subject on suspicion of assault, whereby the subject was conveyed to custody and I later discovered that whilst in custody he had blood on his trousers also so these were seized. After booking the subject in at custody I then reviewed the decision made with my colleague to which we both came to the same conclusion that arresting the male was the best decision out of the other two options. This is because if we left them both in the same location there was potential that further offences would happen. 
[bookmark: _Hlk77550618]Although there was no complaint forthcoming and no witnesses were willing to provide statements, I still believe it was the best outcome as it separated both parties and gave officers the chance in the morning to go back and speak to the victim to see if he has changed his mind about making a complaint before interviewing the suspect. 
[bookmark: _Hlk77540275]Before the male was arrested another factor that made me think that arresting him was the best outcome was the fact that he was becoming aggressive and started shouting abusive comments just before being arrested and was heading towards where the victim was sitting. 

[bookmark: _Hlk77539828][bookmark: _Hlk77545979][bookmark: _Hlk77551160]When dealing with a situation whether it being a complex one or not the NDM is a constant turning wheel, when new information is gathered I would have to go back to the start of the model and go through the stages again as by gathering more information or intelligence can change the options and the decision made. When making the decision I made sure that it was an ethical one by being professional and honest with the persons involved and by making sure that the decision I made was with integrity. I made sure that the decision made I was accountable for so if anything did not go as planned, I would be open and honest and hold myself accountable for it. 
[bookmark: _Hlk77541387][bookmark: _Hlk77541904]Throughout the whole incident to record the information gathered and the surrounding and the demeanour of the person involved I had my body worn video on which captured the discussion with my colleague also. When returning back to the station I then completed the updates on Niche and documented all the information gathered along with the decision made. A Domestic abuse risk assessment (DASH) was also completed in order to share the information with other agencies for support. 

[bookmark: _Hlk77546764]In conclusion I used the NDM throughout, due to the situation constantly changing and new information coming to light. I made sure that no cultural, ethnicity and language issues impacted on how I dealt with the situation due to this possibly seen as bias. I have discussed my rational behind the decision I made, which was arrest, as it prevented any further offences being committed or any further harm. The victim was in a vulnerable position due to the level of intoxication also the fact that there was a language barrier which made it difficult to communicate. (1477 words)






Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
[bookmark: _Hlk77588027]Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk77553025][bookmark: _Hlk77591960]In this task I will be talking about team cohesion and different ways to develop and improve it. I will also be looking into why some teams cannot function and the theories and models relating to team dynamics. I will also be discussing and looking into why inter-personal conflict can occur within a team and what strategies can be put in place to improve the team and individual performance. I will also be researching into how team dynamics in the Police service can result in failing to comply with professional standards requirements and what professional standards mean. 

Within the Police force working as a team is an essential skill which is needed throughout your career. It is something that if it is absent then it will make your work life a lot harder and less enjoyable. 
        “A team with poor dynamics includes people whose behavior disrupts work flow and results in wrong choices, poor decision-making or no decision-making at all. Poor dynamics leave the team more vulnerable to conflicts.” (University of Notre Dame, 2021)
[bookmark: _Hlk77591968][bookmark: _Hlk77592400]Team cohesion means when the team is united and works together in order to achieve the same goals. Being in a cohesive team means that the members normally focus on the group as a whole and not just themselves. By working as a team, the individuals are more motivated working towards the same goal. To make a team cohesive a male by the name of Bruce Tuckman who is a researcher in group dynamics has stated that there are four stages in team development which can be used as an assessment. The four stages are Forming, Storming, Norming and Performing. 
[bookmark: _Hlk77592529][bookmark: _Hlk77592796]The first stage which is Forming this is where the individuals within the team get to know each other and where they establish clear objectives, goals and implementing team building activities, this will allow members of the team to get to know one another, which can make working together a lot easier. They will also discuss what the boundaries are within the group and the overall team abilities. 
[bookmark: _Hlk77593480][bookmark: _Hlk77594474][bookmark: _Hlk77594064]The second stage is Storming. Storming is where team members may experience some emotional resistance and will sometimes want to fulfil their individual goals rather than working as a team. This could be due to team members not having the same characteristics or a clash between working styles, which can cause conflict between the team. “This has a negative and stressful effect on those who keep up the hard work since the pre-established group processes no longer function smoothly.” (MasterClass, 2020)
[bookmark: _Hlk77594655][bookmark: _Hlk77595001]Norming is the next stage, and this is where the teams move away from the second stage and begin to work together as a team and recognise each other’s strengths whilst working towards the same/similar goal. This is where the respect is gained within the team and where everyone has started to bond and feel comfortable with each other’s constructive feedback. 
[bookmark: _Hlk77595364][bookmark: _Hlk77595993]The last stage of Tuckman’s theory is Performing. In this stage, this is where the team perform at their highest. This means that all the team members are confident and self-reliant enough where they can function without the oversight of a leader. This is the stage where the team understand the benefits of teamworking and that they are reaching the goals they have set to achieve. 
[bookmark: _Hlk77597592][bookmark: _Hlk77597924][bookmark: _Hlk77598220]There is one more additional stage which was not added to the Tuckman model until 1977. This stage is the adjourning stage, this is where after the team’s mission or goal is achieved the team itself will separate, this stage can also be known as the “Mourning phase”. This is because the team members have been working together for so long and have built up good relationships with each other and then have to disband this could cause them to experience a feeling of loss. 

[bookmark: _Hlk77599208][bookmark: _Hlk77599320][bookmark: _Hlk77599962]Some teams cannot function, this is normally due to one or more of the five dysfunctions of a team. A male by the name Patrick Lencioni has discovered what the five possible reasons are within a dysfunctional team. These are the absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. “when the bonds holding a team together start to break down, it can quickly cease to be productive, leading to bad decision-making and time and energy being soaked up by the wrong things.” (Sage, S, 2019)
[bookmark: _Hlk77600476][bookmark: _Hlk77600660]Having the absence of trust within a team is when team members are unwilling to admit their mistakes, weaknesses or do not want to ask for help. This is mostly because they do not feel comfortable within the team which means the foundation of trust is not possible. 
[bookmark: _Hlk77601845]The next one if a fear of conflict, while working as a team there will be debates between members of the team which will cause conflict between them. Without being truthful with other team members this can also cause conflict and again loose trust. 
[bookmark: _Hlk77602899][bookmark: _Hlk77602947][bookmark: _Hlk77603410]Lack of commitment can make other team members feel that you do not want to be a part of the team. It will make the other team members feel like they do not want you to be a part of the team if you are not interested or committed. This is going to be noticed by supervisors and employees within your workplace. Number four is avoidance of accountability, this is when teams do not commit to a clear plan of action and they do not hold themselves accountable for their actions. 
[bookmark: _Hlk77603737]The last one is inattention to results, this is where a team member focuses on their own achievements. This can make individuals within the team do something that is not promoting goals just to get recognition for themselves or enhance their ego. 
[bookmark: _Hlk77604957]Interpersonal conflict is “results from the perception that another person’s interests, values, needs or goals clashes with our own. It can be a disagreement or hostile exchange between two independent parties”. (The Conflict Expert, 2019) 
[bookmark: _Hlk77605295][bookmark: _Hlk77605384]When working in the Police force there are going to be some clashing with other members of your shift, and this is normal. There are some officers that I have witnessed who clash and do not get along, but I feel that in this job you should be trying your best to get along with your colleagues because if you need assistance they are the ones who are going to come and assist you. I personally am lucky to be getting along with my shift, they are willing to help, support and assist me with my jobs which makes me feel less stressed. It also helps to work with colleagues who have more experience than you as I know some shifts who have got mostly probationers and because of lack of experience this can also affect officers. 

[bookmark: _Hlk77606058][bookmark: _Hlk77606787][bookmark: _Hlk77606879][bookmark: _Hlk77606941][bookmark: _Hlk77607422][bookmark: _Hlk77607716]There are many ways to resolve interpersonal conflict, these are things like communication. By communicating and having a conversation in private with the individual or your supervisor in relation to the problems you are facing, this will show that you want to resolve this issue and you are doing so by either going to the individual first or if this does not work then going to your supervisor. Another one is to be polite, respectful and professional, this can sometimes be challenging depending on the situation you are in, you may feel like you are being polite, respectful and professional but the other person involved is not giving this back to you. If you want to improve things, then make sure you listen carefully and acknowledge how others may feel. If you can see that your colleague is sad or angry ask them why and made sure to listen to what they have to say. By doing this you are building up trust between you and your colleague. If they do not want to talk to you about it just be accepting of this and reassure them that you want to fix things between you. The next point is to try and see the situation from the other side, put yourself in that person’s shoes and see how you would feel, it might be best to do this before you hold the conversation with the other person so you have an idea of how they feel. The last bit is to nip in the bud early, this will prevent any further conflict and stress. Everyone deals with situations differently; a small disagreement could affect someone a lot more than it would yourself. 

[bookmark: _Hlk77608447][bookmark: _Hlk77608546][bookmark: _Hlk77608894]Dysfunctional team dynamics can affect the standards expected of you, if you are seen to not be working together as a team and not being able to uphold the standards expected of you like to code of ethics this could have an impact on your future career. This could affect the way you deal with situations and if you get angry over that incident then this could result in unnecessary use of force on members of the public when attending calls. If you do not feel like you are committed to the job this could go against all the policies and procedures if you are not completing the relevant forms, paperwork and procedures. By working well as a team this means that the decisions made will be a good and professional one, on the other hand if you do not work well and make a decision without discussing it properly then this could make the decision a wrong one. 

[bookmark: _Hlk77612121]In conclusion working well as a team will make work a happier place. There are several ways to improve interpersonal conflict which will help when in a situation with a colleague and if this is not resolved this could have an impact on your work and your professional standards. Improving team dynamics will mean that decisions that are made have been thought about and the force will have greater levels of cooperation and collaboration from the officers. In some cased this is not always going to work but with time, effort and patience this will improve. (1512 words)





Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
[bookmark: _Hlk77612171]Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk77616781]In this task I am going to be talking about how information and intelligence can be used in the disruption of the prevalent criminal activity by policing the roads throughout the days and nights. Some of these crimes are drug smuggling, child sexual exploitation, organised crime groups and cunty lines. I will be discussing how ANPR can assist with providing us with intelligence and disrupting criminal activity. I will also be looking into other ways of receiving information and intelligence when policing the roads and how this can assist Police. 

[bookmark: _Hlk77625037][bookmark: _Hlk77625314][bookmark: _Hlk77626878]Policing the roads is one way of being visible within Gwent Police and can reduce a lot of crimes being committed. There are many ways to receive information and intelligence some of these are through police officers witnessing crimes being committed, information from the public and also CHIS’. For more serious crimes the police would consider using surveillance on the persons’ address or places frequented. This could be either in the form of CCTV or officers sitting outside the address undercover. To be able to do this it would need to be authorised by a magistrate’s court due to the fact that this is invading in their human rights such as the right to private and family life. This would be seen as a barrier as there needs to be strong information and intelligence that has been submitted in order to carry any kind of surveillance out. Carrying out a surveillance on an address would come under the Regulation of Investigatory Powers Act 2000 (RIPA). 
[bookmark: _Hlk77625379]“The RIPA Policy covers the proper conduct of crime prevention activities that involve use of covert directed surveillance, covert human intelligence sources or the accessing of communications data.” (Assurance Group, 2020) This is the power that is given to a Police officer in order to carry out the surveillance at a specific location.  If the intelligence gathered is incorrect then this could have a detrimental impact on the investigation, and it would also be a waste of money, time and effort of the officers involved. 

[bookmark: _Hlk77626156][bookmark: _Hlk77626388]Officers who submit intelligence reports will use the 3x5x2 system. What these numbers mean is the different evaluation, assessment and handling codes. Within the number three, one stands for reliable, two is untested and three is not reliable. This is asking if the intelligence that is being submitted is reliable or not, if it is police witnesses then it is always going to be reliable. If it is a malicious report, then it is going to be not reliable. The next number which is the five is, one known directly to the source, which in other words means that they have seen it themselves. Number two is known indirectly to the source but corroborated, this means that they have not seen it but heard about it. Three is known indirectly to the source, which means that someone else knows this. Four is not known and five is suspected to be false. The last part of this system is the number two, this is the handling code these are labelled as P and C. P stands for lawful sharing permitted and C stands for lawful sharing permitted with conditions. “Grading intelligence allows for the quick and easy expression of this risk assessment of a source of intelligence, as well as allowing for sanitisation to take place to protect that source.” (Adams, S, 2020)

[bookmark: _Hlk77621322]Whilst patrolling the roads of Gwent Police there are a number of systems that we use that can assist us in gaining information and intelligence in order to reduce or prevent criminal activity from happening. Information is the knowledge or fact about a certain subject or event, in this case information would be the knowledge of vehicles and individuals on the road and the crimes that are being committed. 
[bookmark: _Hlk77621834]Intelligence is the collection of information in which you can act upon and use. In this instance intelligence would be information in relation to a vehicle that is involved in county lines or human trafficking, whereby an officer can act on this. 
When out and about there are checks that can be done on persons and vehicles one of these checks is called a PNC (Police national computer) check. This is where you can do a check on the vehicle registration plate to see who the registered owner of the vehicle is, who is insured to drive it, has it got insurance and MOT. This will also provide officers with any information about the vehicle if it has been notified off road, stolen or if the owner is no longer the registered keeper. Within Gwent Police we can also use our system which is called Niche to do further checks on the vehicle to see if it has any intelligence on it and if it has been involved in any incidents. 

[bookmark: _Hlk77627750]When behind a vehicle and a check is being carried out if there is intelligence or information that this vehicle has been involved in a crime or the person registered or insured has been involved an officer can request the vehicle to pull over in order to conduct further checks, such as a driving licence check on the person driving and a PNC check on them to see if they have any criminal convictions or intelligence on them. By conducting these checks this provides officers with information and intelligence as stated above. 

Gwent police can also receive information and intelligence from other neighbouring forces in relation to subjects who maybe travelling through the Gwent area if officers are able to look out for the vehicle(s) in question and stop if required. With more serious and prevalent crimes such as the ones mentioned above markers would normally be placed on the vehicle or the persons owning or driving the vehicle. Police also use ANPR cameras “ANPR stands for Automatic Number Plate Recognition. It's a technology that reads vehicle registration plates to create location data. This information is captured by scanners or cameras then cross-referenced for a range of traffic and law enforcement purposes.” (RAC, 2020)
[bookmark: _Hlk77616799]When this vehicle hits an ANPR camera it will show up on the systems to say that this vehicle has hit the camera. Officers will then be dispatched to the location where that camera is and patrol the area for the vehicle. ANPR camera will be used if a vehicle hits one camera they will then look to see which direction it has come from and also if it has hit any other cameras. When receiving this activation from the camera it will also bring up the time the vehicle hit it and an image of the vehicle and depending on the time or day and the weather you will be able to see who is in the front driving and passenger side. 

[bookmark: _Hlk77617640][bookmark: _GoBack]With ANPR checks you can also go back up to 90 days to check the cameras where the vehicle has hit and map out a route of where the vehicle has been and at was time and dates.  ANPR cameras check the average speed of vehicles, untaxed and uninsured vehicles, stolen vehicles, instances of terrorism, major and organised crime and many more. 
      “Police ANPR for example, reads a vehicle’s registration number as it passes a number plate recognition camera and is instantly checked against database records of ‘vehicles of interest’. Using this information, police officers can then intercept any vehicles red-flagged by the system, check it for evidence and, where necessary, make arrests.” (Jasmine, 2021)
[bookmark: _Hlk77618910][bookmark: _Hlk77619584][bookmark: _Hlk77619917]There are also ANPR cameras installed in some of the traffic vehicles, which again will pick up any vehicle that activates the camera and will make the officer aware of any markers that are on that vehicle. Information and intelligence plays a massive part in policing the roads as most of the time that is what you are going off when checking vehicles. You also use your personal knowledge and information that you have. By using the intelligence and information such as the ANPR cameras you are able to target the key areas in which these vehicles are travelling to and from. 

[bookmark: _Hlk77620380][bookmark: _Hlk77620503]If it is a first time that the vehicle has been pulled over and the officer recognises that one of the above offences have been committed, the officer will deal with what they have in front of them and then after this has been done they will then submit intelligence in relation to this and consider putting a marker on the vehicle so if this hits another camera then this will activate it and officers will be dispatched to it. For more serious crimes, officers will keep an eye on a vehicle and build up intelligence on it and when they have enough intelligence and information to go on then they will attempt to pull the vehicle over. 
[bookmark: _Hlk77622719][bookmark: _Hlk77623078][bookmark: _Hlk77623320]Police will also work alongside other agencies such as the DVLA, Traffic officers, British transport police and many more. Information is shared between all relevant agencies who will be able to help and patrol the areas where crimes are being committed. Intelligence lead policing disrupts the offenders from being able to carry out the crimes on the road. 
[bookmark: _Hlk77627832]
In conclusion to this task, there are several ways to gather information and intelligence some of which is a simple process such as a member of the public telling you the information and then some can be complex to obtain, such as surveillance. Intelligence led Policing is the way forward if the intelligence is accurate and true. ANPR can help greatly with preventing criminal activity if there is a marker placed on the vehicle or if the officer wants to find out the journey of that vehicle. Information and intelligence can be used to disrupt more prevalent criminal activity. (1462 words)

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Within the police force knowledge is key and having the right level of knowledge of laws and legislations will assist you within your role. I believe that within my length of service which is just over a year I believe that my knowledge level should be in the Medium category, between 6-7. I know that not everyone knows and will know everything and with time will come more knowledge. I believe that where I am at this time on the scale is in the medium range at a level 5. 
In order to gain better knowledge and understanding of the job and the laws that are in place I will continue with my research and do some further reading if I am not sure on a certain subject or law then I will research this. Within the next 6 months I will make sure that my knowledge within this role has increased to at least a level 7 and I will do this by researching, asking questions to colleagues/supervisors and challenging myself. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 There are a number of skills that are required to be a Police officer. Some of these are communication, working individually and as a team, problem solving, able to remain calm in challenging and dangerous situations, courage, assertiveness and the list goes on. 
I believe that within Gwent Police they require these skills to be demonstrated early on in a Police officers career as it is something that you will develop and improve on throughout your career. From looking at the scale provided I feel that Gwent Police will require a police officer who has been in service just over a year to be on a medium scale, around the 7 mark and potentially even up to an 8. I believe that in this field I am in the medium category I would say a 6 – 7, due to the fact that I can communicate with members of the public from due to a previous job as a PCSO and also communicate through the medium of Welsh. I feel as though from previous experience I have been able to excel in some skill areas. 
Within the next 12 months I aim to be able to reach the High scale in this field. I will do this by dealing with members of the public on a day to day basis and placing myself in challenging situations in order to improve my skill set. I have also been on courses to improve my skills and I will continue to do this throughout the next 12 months. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Within this field I don’t believe that before joining the job you need a great deal of experience; you need to be able to talk to people and be hard working. I feel that for the level of service I have in, that Gwent Police expect me to be at a level 5 – 6, as by this time I would have dealt with a number of different and complex incidents. I feel that due to working in a very rural area of Gwent police with limited resources I feel that I would be in the medium category as I have attended a number of different calls which have been both challenging and rewarding. Before being a Police Officer I also has some experience of working within a Police force as I was a Police Community Support officer. I felt like this has helped me gain experience of what it is like working for a Police Force. On the scale I would say I am at a level 6. I have also had a good team to work with who have helped me throughout my independent patrol. In order for me to improve in this field in the next 12 months I will be continuing with what I am doing and also make the most of every opportunity that it given to me. I will also be trying to assist in any way with calls that are coming through in order to gain more experience. 


 
 

Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ B.Slack_ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ 18th July 2021_ _ _ _ _ _ _ _ _ 
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