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Abstract

‘’A key to achieving success is to assemble a strong and stable management team.’’ (Qoutes, 2010). Managers are the persons who run the business. Having that in mind is important to have well trained or experienced managers. In the following report I will guide you through, in my opinion, one of the encounter problems when it comes to manager: Lack of Management Skills. In this report I will show you some aspect of this case and ways to solve it. 

Introduction to the problem

My name is Andrei Nistor and I work in one of Argos biggest Distribution Centre. Being a Big DC (Distribution Centre) involves working with hundreds if not thousands of employees. To be a manager in a big DC you need to have certain skills. According to Group (Group, 2017), there are some key skills that you need to be a Successful Manager. Such as: Motivation Skills, Delegating Skills, Conflict Management Skills, Communication Skills, Self-Control and so on. 
Choosing this problem and revised it can have a strong impact on any person that is working as a manager or is planning to become a manager. Looking at others and analyse their behaviour can help to improve your own manager skills. Indeed, it is hard to analyse someone and point their mistakes when you don’t have a good experience of the work they do, but at the same can help you grow. Some persons are strong when it comes to a certain type of skill, but they can be week at other skills. 
During my time working here I realised that some of the managers need to work more on their skills or they don’t have them. For example, when you are managing a group of people it is important to keep your employees happy in order for them to reach your desired target which will make you happy. So, it is important to know how to address yourself in order to motivate them. Keeping a employee happy can lead to a great success when it comes to business profit. If you are happy and feel confident at your work place, your performance will definitely improve.
I have many Team Managers that aren’t very strong when it comes to self-control or conflict. Some of them are managers just because someone with a higher rank in the company likes them or they have some friends in the admin block. Becoming Manager like this they don’t actually know what a Team Manager role is. Most of them think that because they have a manager function, they are the big power and you must obey them in any circumstances. When they were my simple colleagues, they were a totally different person that the ones they are now. To be given the power of decision is a huge responsibility. You need some experience or knowledge when you have to make a decision. Most of my team manager don’t have the experience and knowledge to analyse the problem before taking a decision. Most of them rush into the first though that they have about the problem without thinking of the long term consequences. 
Because of this problem the company faces loss of personal and the need to continuously hire new staff to cover all the departments. 

	Decision making
Decision making is the procedure to make important or maybe critical choices (Press, 2020). We face decision every day from what shirt should I put on to what job I wish to obtain. Decision are everywhere, therefore in order to make the best decision there are some models of analyses that can help. Some of them are: 
1. SWOT Analyses is the process of analysing internal and external factors in order to obtain the most preferred decision (Ojala, 2017). These factors are strength (S), weaknesses (W), opportunities (O), threats (T). Where strength and weaknesses are internal, and opportunities and threats are external.
[image: ]
Swot analyses graph, Source Google


2. PESTLE Analyses a tool used to examine and observe factors that can have a huge impact over a company or business (Business-to-You, 2016). This factors are:
P POLITICAL			S SOCIAL			L LEGAL
E ECONOMIC 			T TEHNOLOGIC			E ENVIROMENTAL
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PESTLE analyses graphic, Source Google


3. Fishbone Analyse (Ishikawa) is a cause-and-effect graph that helps directors to track down the reasons for defects, varieties, surrenders, or failures (Tallyfy, 2020). It looks like a fish diagram, where the had of the fish is the problem and all the facts feed into the spine that leads to the head.
[image: ]
Fishbone figure. Source Google

4. Porter’s Five Forces is a basic but effective instrument for understanding the competitiveness of your business environment, and for recognizing your strategy's potential productivity (Mindtools, 2019). It is based on five key factors:
a. Supplier power 
b. Buyer power
c. Competitive rivalry
d. The threat of substitution 
e. The threat of new entry.
[image: ]
Porter’s five forces figure, Source Google
In the following report I will use Fishbone analyses to find out solutions for our problem in cause.[image: ]
Fishbone: Lack of management skills

Looking at the diagram above will make it easier to understand the causes of our problem. Using the Fishbone analyses we can now understand where this problem is coming from. For example lack of human skills is the most important one when you are working with other people. By lack of human skills we understand showing respect, be reliable, have good communication skills, being open to new ideas, having self-control, having empathy and so on. (Vansteenkiste, 2017). Not having this skill could result in a misunderstanding of a situation. 
The lack of leadership skills can influence employee morale, leading to poor performances from their part. This skills can be defined by qualities and capacities people illustrate in order to  offer assistance with manage forms, direct activities and direct their representatives toward the accomplishment of objectives (TechTarget, 2020). Having this set of skills is crucial in order to a effective leader. 
 Poor time management is very close to poor organisational skills. As a Team Manager you need to be organised in order to be effective. If you are well organised and have a good sense of time management you will be successful in any activities or processes you are involved. Delivering the desired outcome of the task is key to business success. You need to give the right amount of time to each task in order to keep your employees relaxed and not under pressure. 
Another important aspect of being a Team Manager is dealing with conflict. Conflicts appear anywhere and in order to resolve them there are some thing you need to keep in mind. Never take a side, always be neutral to everyone involved in the conflict. Have a good understanding of the cause of the conflict. It is the best to think analytical and not empathic.
All these factors lead to Lack of Management skills.  

	


Solutions

Analysing all the factors above we can make some suggestions about how to avoid the lack of management skills problem. I will show you two of my proposed solutions to this problem.
1. Hire well experienced personal from outside the company. By doing this you get experienced managers that don’t take any sides in case of a conflict and their experience made them great leaders. By experience I mean at least five year of work in this domain. During these years they encounter many situations and have a good knowledge on how to deal with everything. You may say experience is the way to success. At the same time keep in mind that the experience required must be in the same type of business or organisation as your own. They might work as managers five maybe six years but if they had only one or two employees working under them, they might not be able to deal with more than 5 persons.
2. [bookmark: _Hlk39217469]Provide training and support to employees that shows to be good candidates for this position. If a employee proves himself to have good communications, time management, organization, team work and dealing with conflict skills, it is more likely for him to be a perfect candidate for a leading position. By giving him the support and the chance to prove himself he can become a good asset for the company.
To think about it both solutions might have the same cost but I suggest the second one (	Provide training and support to employees that shows to be good candidates for this position) to be more efficient and good for the company. The employee already knows how things go around the and it will be easy for them to adapt or even come with new ideas to improve the processes. At the same time by choosing the second solution might give hope to the rest of the employee to advance in their career. Is a good feeling to know that you have the possibility to advance in your career. It can be very motivating. 
According to get smarter (GetSmarter, 2020), recruiting and maintenance can turn into a significant test to managers but this can be dodged through career development. Preparing programs have gotten so brought together inside organisations that it is frequently use as an upper hand when hiring. Offering training programs inside work contracts can build up a representative's feeling significant inside the organisation.
The bad part of the second choice is the lack of experience which can have a negative impact over the company. Never experiencing a leading position can be a minus or can be a great plus. Knowing what your leader did wrong can help him not to make the same mistakes. At the same time they can take some of his ways to mage things and improve them. 

	Implementation and monitor of the implementation plan

 To put things in action might be easier than everyone would think. I suggest making every two weeks a selection of the employees that demonstrate good understanding and efficiency as well as some of the skills that a manager should have. Skills like time management, good teamwork, interpersonal skills, good communication skills, problem solving skills and so on (Institute, 2020). 
After making the selection create a group from these individuals and give them different tasks to put them in decision making situation. Offer them a good support and motivate them to achieve greatness. At the same time organise a mentoring course for them to attend and keep a close eye on their development. This course should be more like coaching them and should be leaded by a experience manager with over five years in the company and preferable with some studies to backup they position in the company.
By doing this you will always have employees prepared to step un when a leading position accurse. When this happens give test for the group but at the same time take under consideration their progress so far. You can select them by using a PMI techniques. PMI(Plus, Minus, Interesting) is a decision making tool based on analysing different facts of the situation (Library, 2020). 

	Conclusion

 To become a effective leader or manager you need to poses some important skills. These skills helps you to understand and manage with success any situation you encounter. Promoting employees to leading position can be a huge plus for the organisation. They can prove themselves to a great assets and by doing it other employees might be motivated to step up in their carer and be their best self.
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