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The presentation analysis is based on analysing the leadership characteristics of the Jeff
Bezos, the founder of Amazon. The assessment will involve the analysis of different
leadership models, alongside will also focus on the leadership style that the Jeff Bezos
possess.

The organisation, Amazon, is a multinational organisation with a very humble start up in Jeff
Bezos’s garage, who has now become one of the most recognizable brands all over the
world. The major expertise of Amazon is cloud computing, e-commerce, AI (artificial
intelligence) and digital streaming factor. The CEO of the company is Andy Jassy.
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The situation specifically created by the pandemic of COVID 19 created an alarming
situation for million of businesses all over the world (Al-Malki and Juan, 2020).
Recently the share price of amazon has got risen by around 8 per cent to the record
of $13. 197.One of the significant charity institutions in the world, named global
development charity has declared the growth of financial wealth &#39;truly shocking. As per the
statement of the global development charity, the owner of amazon, Bezos had managed to
make so much more money during the pandemic of the COVID 19 virus than anyone else.
Whilst everyone was trying to understand the magnitude and the impact of the never heard
covid19 virus, Jeff Bezos had seen it as an opportunity to build his empire even bigger and
even greater. The financial capital and growth of the founder of amazon have
specifically grown to $74 billion.
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Amazon CEO Jeff Bezos follows a form of leadership known as transformational leadership. This type
of leadership encourages other team members to achieve greater heights. The goal of the
organization is to give the client with what he or she wants or expects from the company. This is
made possible because of Jeff Bezos and his creative leadership approach. Transformational
leadership, also known as executive coaching, involves using potential and value changes to help
team members become leaders (Potter et al., 2018). Transformational leadership of Jeff Bezos is not
just a strategy on how to organise people and offer them with the reasons and resources they need
to work with, but it is also much more than that. Transformational leadership of Bezos is an
approach to getting things done and a method of inspiring others to work harder while also
becoming more self-aware of the influence they have on their own lives. It is both a work style and
process; as such, it has the potential to drive people to work harder a get a greater understanding of
both their own requirements and the power they carry. The idea of leadership had been subdivided
into several distinct subcategories, each of which provides leaders with access to reputable counsel
and suggestions about how they could attain success in their chosen field (Tongkachok et al., 2022).
One of the most popular leadership styles in today&#39;s complex and high-stakes culture is the
transformational model, which encourages leaders to showcase their most appealing features and
talents.
Having an effective team leader is very important in any organization. Consideration is a key
element of being a successful leader because it allows the leader to understand their team
members&#39; needs and provide them with necessary assistance and guidance. According to
Manzoor et al. (2019), consideration involves the leader acting as a mentor or coach,
providing constant communication.
The leader also assigns tasks to team members and encourages them to take ownership of
their work. This helps the team members have a sense of responsibility and commitment
towards the task at hand and allows for greater creativity and productivity in the workplace.
Furthermore, leaders with this kind of leadership style provide more developmental
opportunities for their team members by providing feedback, coaching (Mazoor et al., 2019)
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Motivation is an important factor in achieving both short-term and long-term goals. It
encourages individuals to work harder to reach their objectives, regardless of the challenges
they face. For example, those who are working to fight homelessness or helping
disadvantaged children graduate college can be inspired by such efforts and become more
determined to succeed. Jeff Bezos is the best example of a transformational leader. No
matter how small you start, with hard work, passion and commitment you can achieve big.
Starting small and thinking big is an invaluable approach to any project. It allows a person to
break down the entire task into more manageable chunks, enabling them to focus on
completing one step at a time. By doing this, they can develop their skills as they progress
and build upon each previous success – all while remaining focused on their ultimate goal.
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Robert Katz proposed a model for effective managerial skills in his article in the Harvard Business Review, which highlighted three key capabilities: conceptual skill, interpersonal skills, and technical knowledge. Conceptual skill entails generating new ideas and connecting them to form a unified vision, while interpersonal skills focus on developing strong relationships with team members. Technical knowledge, meanwhile, refers to expertise in specific fields as well as knowing how to effectively use equipment within an organization. Jeff Bezos is one example of someone who has managed to master all three of these skills, leading to an impressive 70% rise in Amazon's stocks since the beginning of the year.
To put it simply, Bezos sets high standards for Jeff Bezos's employees with technical skills, and as a result, Amazon has fostered a unique culture in which workers are actively encouraged to go above and above in their work with Katz Theory of leadership during pandemic days. That is to say, Bezos' exacting standards have played a role in shaping Amazon's one-of-a-kind approach to the workplace (Taufik, 2015). In a nutshell, Bezos has high expectations for Jeff Bezos's employees, and as a direct consequence of this, Amazon has developed an unusual work atmosphere in which people are expected to take initiative and go above what is required of them in their jobs with technical skills. In other words, Bezos' stringent requirements have helped to shape Amazon's peculiar approach to the working culture with Katz Theory of leadership during pandemic days with technical skills. This aggressive organisational approach may help to explain, at least in part, why Amazon is always innovating to fulfil the requirements of its customers in pandemic year and remain one step ahead of its competitors with Katz Theory of leadership during pandemic days. 
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Effectiveness: This means Jeff Bezos communicate with their employee on a regular basis and care for their employee. Caring for the employee increase the productivity of the company, as employee tends to work more effectively. That is why Jeff Bezos could make such a big profit during the lockdown. During the pandemic, people were not able to make a proper income, in such kind of situation Jeff Bezos added 74 billion dollars (cnbc, 2022).
. For example, during the covid, everybody was ordering their desired or required items online and this was only possible because of e-commerce business in the United Kingdom. According to some recent sources, it was reported that around 40.1% of the total United Kingdom population was shopping online during the whole pandemic (Statista, 2022). this was only possible due to their knowledge of the technology, conceptual ideas and interpersonal skill of Jeff Bezos. 
The effectiveness of interpersonal skills of Jeff Bezos. Amazon does regular meetings with employees where an employee shares. According to sources, it is also reported that are more than 6,000 professionals in safety on amazon. It is also reported that Amazon had already invested around 125.1 million dollars in 2020 for the “Safety Capital projects”. Therefore Amazon also invested around 11.5 billion dollars for the safety of the employee during Covid-19, it has also allocated about 300 million dollars for the continuing or new safety projects on 2021 (Sustainability, 2022). Bezos's management style is also focused on human skill, thus Jeff Bezos expects staff to do what Jeff Bezos says without inquiry or discussion (Gradina et al., 2020). Moreover, Jeff Bezos is a strict boss who always prioritises the needs of the consumers above those of Jeff Bezos's employees with Katz Theory of leadership during pandemic days. Jeff Bezos warned Jeff Bezos's staff that life at Amazon would be difficult with Katz Theory of leadership during pandemic days. The sort of leadership that is already in place at a certain organisation is the single most important factor in determining both the path that the firm will follow going ahead and whether or not it will be successful. Because Bezos is such an authoritarian boss, Jeff Bezos's decisions in pandemic year are never questioned, and Jeff Bezos's employees are expected to obey Jeff Bezos's directions regardless of whether or not they agree with them with Katz Theory of leadership during pandemic days (Gradina et al., 2020). In addition to this, Jeff Bezos is a stringent leader who always puts the requirements of the customers in pandemic year ahead of the interests of anybody else working for the organisation. At one time, Jeff Bezos conveyed to Jeff Bezos's employees the understanding that working for Amazon would not be a simple endeavour to undertake with Katz Theory of leadership during pandemic days. 
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Despite Amazon's helpful organisational structure, Bezos personally manages much of the company's activities in pandemic year Katz Theory of leadership. Jeff Bezos's newfound power and influence extend to a wide range of decision-making spheres. Jeff Bezos has no qualms about being critical of workers whose output falls short of expectations (Lunenburg, 2012). Bezos has a reputation for being a difficult boss due to Jeff Bezos's aggressive attitude in the workplace Katz Theory of leadership. Bezos directly manages the bulk of Amazon's operations, despite the fact that the company does have a functional organisational structure. As a direct consequence of this, Jeff Bezos has a substantial amount of influence in a variety of decision-making spheres Katz Theory of leadership. When Jeff Bezos observes that the employees are failing to carry out their responsibilities in accordance with the standards that have been set, Jeff Bezos does not hesitate to criticise them (Lunenburg, 2012). Bezos has a reputation for being an aggressive employee at work, and this reputation precedes him. Because Jeff Bezos is always so forthright in Jeff Bezos's assessments of various individuals, it is notoriously difficult to convince him of anything. As a result, Jeff Bezos is notoriously difficult to convince.
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Situational leadership model
Situational leadership theory takes into account the different readiness stages of employees, enabling it to be more adaptive and effective. By forming strong relationships with their team members, Amazon leaders are able to understand the specific needs of the company and its staff. Jeff Bezos encourages direct communication between himself and employees to ensure that everyone has a proper goal in sight and is motivated to succeed. Through delegation, coaching and supporting strategies, Amazon leaders act as guides for their teams, helping them navigate tasks with confidence. These efforts have resulted in improved performance as well as greater job satisfaction (Walls, 2019).
Bezos's ability to apply Jeff Bezos's thoughts to all of Jeff Bezos's ongoing projects is remarkable. By consistently proving Jeff Bezos's good judgement and sticking to Jeff Bezos's principles, Jeff Bezos works to unite rather than divide people with situational leadership. Jeff Bezos's ability to make good decisions in pandemic year and consistently implement Jeff Bezos's ideas has been crucial to Jeff Bezos earning a 10 billion euro with situational leadership. Existing channels of distribution and trade face intense competition even without the advent of cutting-edge e-commerce and Internet technology. By demonstrating that Jeff Bezos's judgments are logical and remaining true to the core beliefs that underlie Jeff Bezos's actions, Jeff Bezos seeks to bring people together rather than divide them. Jeff Bezos's reasoned judgements and consistent application of Jeff Bezos's guiding ideas are what allow him to achieve this goal. 
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Perspectives of situational leadership theory: Situational is a very effective leadership quality. It identifies the different situations in the organisation and on the market. The leader is able to make changes as per the demand of the situation. Situational leadership is very flexible in nature. This situational leadership prefer in developing a strong relationship with the employee in order to deal with the different situation in the organisation as well as the market condition.
Situational leadership theory emphasizes the importance of adapting to changing conditions in the organization and the market at large. It encourages leaders to form strong relationships with their employees, which helps them identify and respond to different situations quickly and efficiently. This flexible leadership style also allows for better communication among employees and encourages creativity in problem solving. By taking advantage of these varying perspectives, organizations can be prepared for unexpected challenges as well as seize new opportunities when they arise.
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In general, the work that Jeff Bezos has done as the leader of Amazon is a suitable case study for examining the effects that leadership characteristics and traits that enabled Jeff Bezos to earn £10bn in a single day of pandemic year have on an organization's performance of Jeff Bezos in pandemic year with situational leadership. The finest proof that hard effort and careful attention to one's own abilities may pay off is shown by Jeff Bezos's achievements such as earning £10bn in a day or £74bn in the pandemic year and the worldwide reputation Jeff Bezos has garnered. Every step of the way presents problems, but Bezos's team works tirelessly to find solutions. As a result of Jeff Bezos's leadership, people from all walks of life and all corners of the globe are working together more effectively than ever before (Schoemaker and Krupp, 2015) with situational leadership. This holds true despite the fact that they may have vast differences in terms of their individual preferences, ages, ethnicities, and other characteristics. For an in-depth examination of how a leader's character and philosophy may affect an organization's bottom line, look no farther than Jeff Bezos' tenure as Amazon's executive chairman with situational leadership.
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Transactional leadership is a managerial theory which encourages self-awareness in leaders for the purpose of identifying strengths and weaknesses. It also relies on rewards and punishments to motivate employees, leading to higher productivity levels. Rewards are beneficial as they create a sense of pride among workers whose contributions to the organization have been recognized. This approach can be helpful in times of crises such as the Covid-19 pandemic, where organizations can use it to continue operations and ensure their success.
Self-awareness is a key factor for leaders to recognize their own strengths and weaknesses (Friedland and Jain, 2022) - a trait that was essential for Jeff Bezos during the pandemic when other companies faltered. He supported his dedicated employees by introducing discounts on Amazon products and offering long-term stock options. The "Career Choice" program not only gave one-year workers access to non-monetary benefits such as the "Swagbucks" voucher system, but also allowed them to participate in arcade-style games with FC Games. With transactional leadership, executives were able to understand their own shortcomings, helping the company succeed — even during an epidemic — as evidenced by the 36.9 trillion dollar expansion of the e-commerce industry (UN News, 2022). Amazon introduced the "Career Choice" program for its employees who had worked there for one year, taking advantage of transactional leadership to foster self-awareness and recognize strengths and weaknesses. During Covid-19, Amazon rewarded its staff with discount vouchers, long-term stock options and non-monetary benefits such as "Swagbucks". At the same time, FC Games allowed employees to play arcade-style mini games on their workstations. These efforts contributed to a 36.9 trillion dollar expansion of the e-commerce industry (UN News, 2022).
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Conclusion
When it comes to leadership, it's essential for individuals to understand the various types that are available. Two of the most widely studied models include transactional and transformational leadership which are both parts of the Full Range Leadership Model. Douglas McGregor's Theory X and Theory Y also have similarities with these two types of leadership. Each type has its own benefits and drawbacks, so it's important for leaders to be familiar with different styles in order to find the best approach according to the situation. We can contribute Amazon’s success to Bezos’s unique ability to use the whole ‘’toolbox’’(Lindberg, 2022) of leadership styles in the right moment, to align the different stakeholders' views and values, to get the change and results desired by him and them – the organization to grow and prosper. It is important for leaders to be able to recognize different leadership styles and when each one is best suited for the situation at hand. Amazon leadership can be very effective in situations where customer service is essential and innovation is necessary, but it may not work as well in more traditional or hierarchical settings. Leaders should consider their own leadership style, the environment they’re working in, and their team dynamics before deciding which type of leadership will bring about the best results. Understanding leadership could help leaders make better decisions and achieve greater success. 
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With their three components or variants of leadership style, Bass and Avolio expanded the idea of transactional leadership. This image demonstrates how they relate to Laissez-Faire and Transformational leadership in the Full Range Leadership Model.
• Contingent reward is a type of transactional leadership that rewards followers based on task completion and outcomes. 
• Active management by exception involves monitoring activities, performance and intervening at early stage when needed.
• Passive management by exception provides more freedom to team members with intervention only when necessary.
 • Leaders should focus on the contingent reward component of their style as it encourages positive feedback in place of punishment.
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 The Financial wealth of the Bezos has grown by $74 billion.
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The situation specifically created by the pandemic of COVID 19 created an alarming

situation for million of businesses all over the world (Al-Malki and Juan, 2020).

Recently the share price of amazon has got risen by around 8 per cent to the record

of $13. 197.One of the significant charity institutions in the world, named global

development charity has declared the growth of financial wealth &#39;truly shocking. As per the

statement of the global development charity, the owner of amazon, Bezos had managed to

make so much more money during the pandemic of the COVID 19 virus than anyone else.

Whilst everyone was trying to understand the magnitude and the impact of the never heard

covid19 virus, Jeff Bezos had seen it as an opportunity to build his empire even bigger and

even greater. The financial capital and growth of the founder of amazon have

specifically grown to $74 billion.
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 The leadership concept had been divided in various subcategories to assist leaders better.





Amazon CEO Jeff Bezos follows a form of leadership known as transformational leadership. This type

of leadership encourages other team members to achieve greater heights. The goal of the

organization is to give the client with what he or she wants or expects from the company. This is

made possible because of Jeff Bezos and his creative leadership approach. Transformational

leadership, also known as executive coaching, involves using potential and value changes to help

team members become leaders (Potter et al., 2018). Transformational leadership of Jeff Bezos is not

just a strategy on how to organise people and offer them with the reasons and resources they need

to work with, but it is also much more than that. Transformational leadership of Bezos is an

approach to getting things done and a method of inspiring others to work harder while also

becoming more self-aware of the influence they have on their own lives. It is both a work style and

process; as such, it has the potential to drive people to work harder a get a greater understanding of

both their own requirements and the power they carry. The idea of leadership had been subdivided

into several distinct subcategories, each of which provides leaders with access to reputable counsel

and suggestions about how they could attain success in their chosen field (Tongkachok et al., 2022).

One of the most popular leadership styles in today&#39;s complex and high-stakes culture is the

transformational model, which encourages leaders to showcase their most appealing features and

talents.

Having an effective team leader is very important in any organization. Consideration is a key

element of being a successful leader because it allows the leader to understand their team

members&#39; needs and provide them with necessary assistance and guidance. According to

Manzoor et al. (2019), consideration involves the leader acting as a mentor or coach,

providing constant communication.

The leader also assigns tasks to team members and encourages them to take ownership of

their work. This helps the team members have a sense of responsibility and commitment

towards the task at hand and allows for greater creativity and productivity in the workplace.

Furthermore, leaders with this kind of leadership style provide more developmental

opportunities for their team members by providing feedback, coaching (Mazoor et al., 2019)
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Humble beginnings (theGuardian,2020)

 Homeless people and children from low-income families had been provided with help during

the pandemic by one of his close to his heart charity Day One Found (the Guardian,2020)

 Donated 100m dollars towards America’s food banks (the Guardian,2020)





Motivation is an important factor in achieving both short-term and long-term goals. It

encourages individuals to work harder to reach their objectives, regardless of the challenges

they face. For example, those who are working to fight homelessness or helping

disadvantaged children graduate college can be inspired by such efforts and become more

determined to succeed. Jeff Bezos is the best example of a transformational leader. No

matter how small you start, with hard work, passion and commitment you can achieve big.

Starting small and thinking big is an invaluable approach to any project. It allows a person to

break down the entire task into more manageable chunks, enabling them to focus on

completing one step at a time. By doing this, they can develop their skills as they progress

and build upon each previous success – all while remaining focused on their ultimate goal.
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Robert Katz proposed a model for effective managerial skills in his article in the Harvard Business Review, which highlighted three key capabilities: conceptual skill, interpersonal skills, and technical knowledge. Conceptual skill entails generating new ideas and connecting them to form a unified vision, while interpersonal skills focus on developing strong relationships with team members. Technical knowledge, meanwhile, refers to expertise in specific fields as well as knowing how to effectively use equipment within an organization. Jeff Bezos is one example of someone who has managed to master all three of these skills, leading to an impressive 70% rise in Amazon's stocks since the beginning of the year.
To put it simply, Bezos sets high standards for Jeff Bezos's employees with technical skills, and as a result, Amazon has fostered a unique culture in which workers are actively encouraged to go above and above in their work with Katz Theory of leadership during pandemic days. That is to say, Bezos' exacting standards have played a role in shaping Amazon's one-of-a-kind approach to the workplace (Taufik, 2015). In a nutshell, Bezos has high expectations for Jeff Bezos's employees, and as a direct consequence of this, Amazon has developed an unusual work atmosphere in which people are expected to take initiative and go above what is required of them in their jobs with technical skills. In other words, Bezos' stringent requirements have helped to shape Amazon's peculiar approach to the working culture with Katz Theory of leadership during pandemic days with technical skills. This aggressive organisational approach may help to explain, at least in part, why Amazon is always innovating to fulfil the requirements of its customers in pandemic year and remain one step ahead of its competitors with Katz Theory of leadership during pandemic days. 
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Effectiveness of Katz Model  

 Employee Care and Communication - Improving productivity, efficiency and profitability of a business 

 Jeff Bezos added 74 billion dollars in revenue during the Covid-19 pandemic 

Amazon is customer-centric in the UK e-commerce market, with 40.1% of the population shopping online during the pandemic (Statista, 2022) 

 Safety Capital Projects - Ensuring employee safety through capital investments





Effectiveness: This means Jeff Bezos communicate with their employee on a regular basis and care for their employee. Caring for the employee increase the productivity of the company, as employee tends to work more effectively. That is why Jeff Bezos could make such a big profit during the lockdown. During the pandemic, people were not able to make a proper income, in such kind of situation Jeff Bezos added 74 billion dollars (cnbc, 2022).

. For example, during the covid, everybody was ordering their desired or required items online and this was only possible because of e-commerce business in the United Kingdom. According to some recent sources, it was reported that around 40.1% of the total United Kingdom population was shopping online during the whole pandemic (Statista, 2022). this was only possible due to their knowledge of the technology, conceptual ideas and interpersonal skill of Jeff Bezos. 

The effectiveness of interpersonal skills of Jeff Bezos. Amazon does regular meetings with employees where an employee shares. According to sources, it is also reported that are more than 6,000 professionals in safety on amazon. It is also reported that Amazon had already invested around 125.1 million dollars in 2020 for the “Safety Capital projects”. Therefore Amazon also invested around 11.5 billion dollars for the safety of the employee during Covid-19, it has also allocated about 300 million dollars for the continuing or new safety projects on 2021 (Sustainability, 2022). Bezos's management style is also focused on human skill, thus Jeff Bezos expects staff to do what Jeff Bezos says without inquiry or discussion (Gradina et al., 2020). Moreover, Jeff Bezos is a strict boss who always prioritises the needs of the consumers above those of Jeff Bezos's employees with Katz Theory of leadership during pandemic days. Jeff Bezos warned Jeff Bezos's staff that life at Amazon would be difficult with Katz Theory of leadership during pandemic days. The sort of leadership that is already in place at a certain organisation is the single most important factor in determining both the path that the firm will follow going ahead and whether or not it will be successful. Because Bezos is such an authoritarian boss, Jeff Bezos's decisions in pandemic year are never questioned, and Jeff Bezos's employees are expected to obey Jeff Bezos's directions regardless of whether or not they agree with them with Katz Theory of leadership during pandemic days (Gradina et al., 2020). In addition to this, Jeff Bezos is a stringent leader who always puts the requirements of the customers in pandemic year ahead of the interests of anybody else working for the organisation. At one time, Jeff Bezos conveyed to Jeff Bezos's employees the understanding that working for Amazon would not be a simple endeavour to undertake with Katz Theory of leadership during pandemic days. 
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Application –Tzvetan Petrov (1917249)

Amazon shares up 70 percent year-to-date

Increase in Bezos' wealth - by $74 billion

Qualities of a leader – Bezos has applied conceptual, interpersonal and technical skills  to get these results







Despite Amazon's helpful organisational structure, Bezos personally manages much of the company's activities in pandemic year Katz Theory of leadership. Jeff Bezos's newfound power and influence extend to a wide range of decision-making spheres. Jeff Bezos has no qualms about being critical of workers whose output falls short of expectations (Lunenburg, 2012). Bezos has a reputation for being a difficult boss due to Jeff Bezos's aggressive attitude in the workplace Katz Theory of leadership. Bezos directly manages the bulk of Amazon's operations, despite the fact that the company does have a functional organisational structure. As a direct consequence of this, Jeff Bezos has a substantial amount of influence in a variety of decision-making spheres Katz Theory of leadership. When Jeff Bezos observes that the employees are failing to carry out their responsibilities in accordance with the standards that have been set, Jeff Bezos does not hesitate to criticise them (Lunenburg, 2012). Bezos has a reputation for being an aggressive employee at work, and this reputation precedes him. Because Jeff Bezos is always so forthright in Jeff Bezos's assessments of various individuals, it is notoriously difficult to convince him of anything. As a result, Jeff Bezos is notoriously difficult to convince.
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Situational leadership theory Daniel Mihai (1917723) 

Develop a good relationship between the leaders and the team member, building personal connection with the employee

Clear goal and vision on organisation- understandable for all employees 



Four kind of leadership- directing, coaching, delegating and supporting











Situational leadership model

Situational leadership theory takes into account the different readiness stages of employees, enabling it to be more adaptive and effective. By forming strong relationships with their team members, Amazon leaders are able to understand the specific needs of the company and its staff. Jeff Bezos encourages direct communication between himself and employees to ensure that everyone has a proper goal in sight and is motivated to succeed. Through delegation, coaching and supporting strategies, Amazon leaders act as guides for their teams, helping them navigate tasks with confidence. These efforts have resulted in improved performance as well as greater job satisfaction (Walls, 2019).
Bezos's ability to apply Jeff Bezos's thoughts to all of Jeff Bezos's ongoing projects is remarkable. By consistently proving Jeff Bezos's good judgement and sticking to Jeff Bezos's principles, Jeff Bezos works to unite rather than divide people with situational leadership. Jeff Bezos's ability to make good decisions in pandemic year and consistently implement Jeff Bezos's ideas has been crucial to Jeff Bezos earning a 10 billion euro with situational leadership. Existing channels of distribution and trade face intense competition even without the advent of cutting-edge e-commerce and Internet technology. By demonstrating that Jeff Bezos's judgments are logical and remaining true to the core beliefs that underlie Jeff Bezos's actions, Jeff Bezos seeks to bring people together rather than divide them. Jeff Bezos's reasoned judgements and consistent application of Jeff Bezos's guiding ideas are what allow him to achieve this goal. 
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 Application of situational leadership theory - Daniel Mihai (1917723) 

Customer focus- important leadership quality (it helps Amazon to satisfy the demands of its customers) 

Flexible leadership and innovative approach- utilizing a drone facility, amazon Alexa digital assistant 

 Identifies the different situations in the organisation and on the market 









Perspectives of situational leadership theory: Situational is a very effective leadership quality. It identifies the different situations in the organisation and on the market. The leader is able to make changes as per the demand of the situation. Situational leadership is very flexible in nature. This situational leadership prefer in developing a strong relationship with the employee in order to deal with the different situation in the organisation as well as the market condition.

Situational leadership theory emphasizes the importance of adapting to changing conditions in the organization and the market at large. It encourages leaders to form strong relationships with their employees, which helps them identify and respond to different situations quickly and efficiently. This flexible leadership style also allows for better communication among employees and encourages creativity in problem solving. By taking advantage of these varying perspectives, organizations can be prepared for unexpected challenges as well as seize new opportunities when they arise.
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Situational leadership theory - Daniel Mihai (1917723)





In general, the work that Jeff Bezos has done as the leader of Amazon is a suitable case study for examining the effects that leadership characteristics and traits that enabled Jeff Bezos to earn £10bn in a single day of pandemic year have on an organization's performance of Jeff Bezos in pandemic year with situational leadership. The finest proof that hard effort and careful attention to one's own abilities may pay off is shown by Jeff Bezos's achievements such as earning £10bn in a day or £74bn in the pandemic year and the worldwide reputation Jeff Bezos has garnered. Every step of the way presents problems, but Bezos's team works tirelessly to find solutions. As a result of Jeff Bezos's leadership, people from all walks of life and all corners of the globe are working together more effectively than ever before (Schoemaker and Krupp, 2015) with situational leadership. This holds true despite the fact that they may have vast differences in terms of their individual preferences, ages, ethnicities, and other characteristics. For an in-depth examination of how a leader's character and philosophy may affect an organization's bottom line, look no farther than Jeff Bezos' tenure as Amazon's executive chairman with situational leadership.
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Transactional leadership theory 
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Transactional leadership is a managerial theory which encourages self-awareness in leaders for the purpose of identifying strengths and weaknesses. It also relies on rewards and punishments to motivate employees, leading to higher productivity levels. Rewards are beneficial as they create a sense of pride among workers whose contributions to the organization have been recognized. This approach can be helpful in times of crises such as the Covid-19 pandemic, where organizations can use it to continue operations and ensure their success.
Self-awareness is a key factor for leaders to recognize their own strengths and weaknesses (Friedland and Jain, 2022) - a trait that was essential for Jeff Bezos during the pandemic when other companies faltered. He supported his dedicated employees by introducing discounts on Amazon products and offering long-term stock options. The "Career Choice" program not only gave one-year workers access to non-monetary benefits such as the "Swagbucks" voucher system, but also allowed them to participate in arcade-style games with FC Games. With transactional leadership, executives were able to understand their own shortcomings, helping the company succeed — even during an epidemic — as evidenced by the 36.9 trillion dollar expansion of the e-commerce industry (UN News, 2022). Amazon introduced the "Career Choice" program for its employees who had worked there for one year, taking advantage of transactional leadership to foster self-awareness and recognize strengths and weaknesses. During Covid-19, Amazon rewarded its staff with discount vouchers, long-term stock options and non-monetary benefits such as "Swagbucks". At the same time, FC Games allowed employees to play arcade-style mini games on their workstations. These efforts contributed to a 36.9 trillion dollar expansion of the e-commerce industry (UN News, 2022).
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Conclusion 

Leaders need to understand the environment and team dynamics in order to decide which leadership style is best suited for a particular situation. • Jeff Bezos was successful at Amazon because of his ability to utilize a variety of leadership styles effectively.  

Leaders should assess their own style, the environment they work in, and their team dynamics before deciding which type of leadership will produce the desired results. 

Understanding different types of leadership can help leaders make more informed decisions and achieve greater success.







Conclusion

When it comes to leadership, it's essential for individuals to understand the various types that are available. Two of the most widely studied models include transactional and transformational leadership which are both parts of the Full Range Leadership Model. Douglas McGregor's Theory X and Theory Y also have similarities with these two types of leadership. Each type has its own benefits and drawbacks, so it's important for leaders to be familiar with different styles in order to find the best approach according to the situation. We can contribute Amazon’s success to Bezos’s unique ability to use the whole ‘’toolbox’’(Lindberg, 2022) of leadership styles in the right moment, to align the different stakeholders' views and values, to get the change and results desired by him and them – the organization to grow and prosper. It is important for leaders to be able to recognize different leadership styles and when each one is best suited for the situation at hand. Amazon leadership can be very effective in situations where customer service is essential and innovation is necessary, but it may not work as well in more traditional or hierarchical settings. Leaders should consider their own leadership style, the environment they’re working in, and their team dynamics before deciding which type of leadership will bring about the best results. Understanding leadership could help leaders make better decisions and achieve greater success. 
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Three components of transactional leadership









With their three components or variants of leadership style, Bass and Avolio expanded the idea of transactional leadership. This image demonstrates how they relate to Laissez-Faire and Transformational leadership in the Full Range Leadership Model.

• Contingent reward is a type of transactional leadership that rewards followers based on task completion and outcomes. 

• Active management by exception involves monitoring activities, performance and intervening at early stage when needed.

• Passive management by exception provides more freedom to team members with intervention only when necessary.

 • Leaders should focus on the contingent reward component of their style as it encourages positive feedback in place of punishment.
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•

The OWNER of the Amazon organisation specifically started his little business 

adventure in

•

his modest garage in the year 1994 and still specifically owns 11 per cent of the 

shares of the

•

company. As well as he is involved in the Washington post and venture blue 

origin.

•

Amazon.com is a multinational organisation that focuses on the attributes of 

digital

•

streaming, artificial intelligence, cloud computing and e-commerce.

•

It has been specifically referred to as ‘one of the most ideal and influential 

forms of cultural

•

and economic forces in the world.

•

Amazon is a USA-based organisation (Amazon, 2022).

•

Currently, Amazon is one of the world&#39;s most valuable brands.

•

The current CEO of the company is Andy Jassy ;HQ in Seattle, Washington, 

US; founder is Jeff Bezos
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 The OWNER of the Amazon organisation specifically started his little business adventure in

his modest garage in the year 1994 and still specifically owns 11 per cent of the shares of the

company. As well as he is involved in the Washington post and venture blue origin.

 Amazon.com is a multinational organisation that focuses on the attributes of digital

streaming, artificial intelligence, cloud computing and e-commerce.

 It has been specifically referred to as ‘one of the most ideal and influential forms of cultural

and economic forces in the world.

 Amazon is a USA-based organisation (Amazon, 2022).

 Currently, Amazon is one of the world&#39;s most valuable brands.

 The current CEO of the company is Andy Jassy ;HQ in Seattle, Washington, US; founder is Jeff Bezos







The presentation analysis is based on analysing the leadership characteristics of the Jeff

Bezos, the founder of Amazon. The assessment will involve the analysis of different

leadership models, alongside will also focus on the leadership style that the Jeff Bezos

possess.



The organisation, Amazon, is a multinational organisation with a very humble start up in Jeff

Bezos’s garage, who has now become one of the most recognizable brands all over the

world. The major expertise of Amazon is cloud computing, e-commerce, AI (artificial

intelligence) and digital streaming factor. The CEO of the company is Andy Jassy.
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