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SUPPLEMENTARY NOTES (CHEW YIK YAU)
Critically Analyze the Design of The Learning and Development Plan/Framework
[bookmark: _Hlk144235869]The L&D Plan created by the Nottinghamshire Healthcare include the delivery plan which emphasize on the strategy to execute this L&D plan (Positive, 2014). They also include necessary standards  to safeguard the quality of L&D plan beside explaining the governance structure implement to ensure quality control. It also explains about the collaboration with other party and also the ambition which this plan intends to achieve.
[bookmark: _Hlk144220121]There are 6 key objectives found in the L&D plan which include in Objective 1 the learning and development team will efficiently carry out the federal government's response to the Francis Report (Positive, 2014). The team will thoroughly communicate the importance of ongoing needs in continuous training and motivation for all staff in response to the Francis Report. It also emphasizes that those who are involved in this learning are supported with the quality-of-care agenda and incorporate the 6C's in training. Next, Objective 2 highlights L&D team in remaining customer-facing, prioritizing staff well-being with inviting members to answer survey and valuing the members with high levels of support and challenge with members given thorough appraisal, good supervision, and support (Positive, 2014). Besides, Objective 3 accentuate that a strict and quality governance agenda will continuously be implemented for the improvement in division and the organization by the team (Positive, 2014). The stringent quality governance includes quality assurance, creating a well-filled data management with quality review and pertinent information, compliance monitoring, and making sure that each division compliance above 85% in essential training. Moreover, Objective Four stresses in well-prepared service for future-proof of the organization by employing experienced staff which possess quality of authenticity and credibility, executing five years transformation plan and provision, and hitting the cost improvement targets requirements (Positive, 2014). Objective 5 focus in harnessing technology and communication with social media. It centers on expansion of e-learning courses being offer with electronic solution and advocate social media learning as a tool for acknowledging good practices (Positive, 2014). Lastly, Objective Six which the team will keep striving to incorporate and enhance its present offering over the years which include leadership in recovery-related development, refinement in induction processes, fusing cross-division training, diversify e-learning packages, and sturdy clinical training (Positive, 2014).
This L&D strategy is driven by organizational values which is definitely a cornerstone to ensure successful strategy implementation. For example, the mission and goals of NHS which is to provide superb quality healthcare services motivates employee to follow the strategy set (Positive, 2014). The strategy will also be drive by external factor like government and regulatory mandate like Francis Report which outlines the significance of continuous training and staff motivation (Hayter, 2013). The strategy will also thrive and driven by the nature of the business which is medical based which require staff to be more competent and have continuous and latest knowledge. The strategy is also driven by the long-term vision and sustainability because an effective L&D strategy will not only help the business to achieve financial sustainability but also aid increase of employee competency(Brassey, Christensen & van Dam, 2019). 
The L&D plan was crafted by the reputable Associate Director of L&D at NHS which is Julian Eve. She has played a huge obligation to develop an effective L&D strategy intended to ameliorate human capital of NHS.
An example of learning and development demonstrated by Nottinghamshire Healthcare include introducing e learning which help in professional development and skill enhancement. This development accredited the ability for technology in transforming the method in providing training and education for the workforce (Positive, 2014). In the ambition statements, it illuminates the execution of electronic learning solutions indicating an effort to incorporate technology into the process of education. For instance, offering an array of educational resources, information, and training tools via digital platforms(Castle-Clarke, 2018). The phrase of blended learning in the L&D plan implies that NHS seek in combining conventional learning methods and internet resources. The encouragement of both techniques, it could offer greater autonomy to learners as they are able to gain access online while also involve in interactive learning activities, and too attending in-person for practical training or discussions for a better comprehension(Goddard & Palmer, 2010). Objective five illustrated that they plan to highlight in usage of internet to maximize learning opportunities which will likely establish a user-friendly platform to access range of related courses and resources. 
The L&D plan is aligned with NHS vision which is focus on how the profession itself will evolve over time which could perform a vital role in assisting the health care system in satisfying the needs of their patients and citizen including prioritizing the health and wellbeing of people, creating a great experience for employee, ensuring inclusion and support in developing, harnessing, and embedding digital solution and new development for future (NHS England, n.d.). As evidence of its alignment, in their L&D plan involve quality assurance whereby it emphasizes that they care people wellbeing with providing high-quality services. The plan accentuates clinical skills, leadership development, and support for non-registered clinicians implies a dedication in professional development (Positive,2014). The mention of technology integration and well-being shows an alignment in modernization support in developing skills and communication which NHS aim in ensuring a positive workplace culture and employee satisfaction.
The plan has considered all employees as it accentuates in divisional alignment and organizational integration to assimilate new staff and old staff in order to create a bond between them. It also considered training is essential for all employee and have introduced training for all employees (Valentin, 2015). It also intended to groom the manager and higher up by introducing leadership development to enhance their leadership skills. It involve blended learning which will be more convenient as those busy medical professional can still access the course while staying at home during off duty day. This plan also emphasizes on all  employee well being and development which we can see that NHS are commitment to grow and nurture NHS employee in a conducive environment(Valentin, 2015).
The Learning and Development plan provide a timescale for completion or review but not specific timeline like the starting and ending date and completion of milestone for individual for each objective. This could be due to providing a better adaptability and flexibility as changes might happen overtimes and not be bounded from restraint. However, it outlines that the objectives, initiatives, direction, and goals will be carried out for over a five-year period as a general time frame. 
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