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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To accurately reflect upon stress and resilience, I first need to identify what the stressors that I faced were. Throughout my time at the Police Learning Centre, I faced three challenges that I needed to overcome to successfully pass out at the end of training - these were the exams, the training courses and the practical sessions.

The exams were spread across the training timetable, with one at 3 months, and the other at 6. The practical sessions were similarly dispersed, but there were more of them. The added pressure of pass/fail was not present during the practical sessions, but my performance in them would reflect upon my assessment by the trainer. There were several courses which were pass/fail – officer safety, first aid, and public order. 

All of this workload created stress, which in turn reduced my capacity to respond to the stressors, which created additional stress. I recognised that early on, I had to develop some strategy to deal with the stress. The main sources of the stressors were worry about the exams, and preparation for the courses.

Firstly - the exams. My main stress came from worry about being academically prepared for the exam. There were several topics for us to revise, and all of these topics had a dense amount of information. I asked myself - how can I feel prepared for the exam? 

By revising effectively, I would reduce my own worry and perception of the chance of failure, and thus reduce stress. My initial approach was to re-read information that was given in class, and the notes that I took, and that was my initial strategy to revise, and initially thought that this was working. It wasn’t as much of a shock for me moving into a method of learning that was entirely dependent on me, as I had recently left university. 

This however, wasn’t an effective strategy - rereading is a commonly misunderstood tactic and has little to no benefit whatsoever 1.  I felt like I wasn’t learning the material after a while, and realised that I needed to change what I was doing in order to fight my feelings of anxiety. I therefore changed tact - I made notes and decided to create revision cards, and start to recall information. I also began to study in groups during breakout time. 


This group study based on retrieving information was (and is shown to be 2) a much more effective method of revising. I continued with this method for the rest of my training, as it worked well and help me feel more secure and confident in my knowledge and revision practices. I did not enjoy revising at home, particularly as I more of a practical learner - and would find myself taking frequent breaks to get my mind to do something else.

I had to also focus on myself outside of work, as I would spend too much time worrying about the exams otherwise whilst having idle time. I began to run and exercise, both before and after work, to help my mental health and work on my fitness. I’d achieve two things with this - I’d be looking after myself and my own mental and physical wellbeing, and preparing for the physical portions of the course by maintaining a good standard of personal fitness.

Physical exercise, after some time, produces a chemical reaction in the brain which makes a person experience a sense of euphoria, 3 in addition to the cardiovascular benefits that it has. Running and going to the gym helped me take my mind off of work, as I focused on getting a good workout whilst doing so. This helped me achieve a sense of personal fulfilment, and would have the added benefit of making me feel good after - which had a knock-on impact on my performance in work, the quality of revision that I did and how I interacted with others. I really enjoyed this stress coping mechanism, and it is something that I continue to do today. 

I also enjoy playing games, and this is something that I would also do to help relieve stress. There are mixed opinions about whether games create stress and anxiety, or help relieve them 4, but in my experience I found that they helped me a lot to decompress, and in a way take myself out of my work for a moment and focus on something else entirely, particularly if I had a tough day. The negative side to this activity though was that it was time consuming and would often end in me playing for longer than I had planned to. For me, on a personal level, it was great but looking at the wider picture, and my academic progress, it was not. I had to limit myself, and ended up using it as a reward for doing a certain amount of revision, but even then I broke those rules on occasion. As a coping tactic, it’s an excellent tool for me but I have to be careful not to let it take up too much time so that it affects other things.

However, I would say that the single most important method I developed to increase resilience and fight stress is talking. Just talking to my classmates, about my worries and theirs. Checking in on eachother, and talking about what we found difficult. I cannot emphasise enough how much this helped me alleviate my own concerns, and no doubt others - because I could see that I was not alone in my worries. What I found difficult, someone else found easy, and that person could help explain it better to the other, and vice versa. Not only talking about work, but also things outside of work, helped us to cope with the stress. If I found it difficult, I made sure to tell my colleagues who’d be sure to look out for me, which helped massively, knowing that I had a network of support that I could rely on. Studies show the correlation between talking and stress reduction 5, but for me, it was the most important strategy I had.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will refer to an incident that happened during a night-time economy policing operation in a busy city centre, and critically assess my role in the incident. 

Whilst on foot patrol, we were alerted to a possible disturbance inside a nightclub as we had seen a doorman run in. This indicated to us that there was potentially something ongoing inside the property, and made the decision to wait outside in case there was a disturbance ongoing. The decision to wait outside was made not only to be ready for any disturbance but to provide a visible policing presence that may help de-escalate any situation that may be developing. Police presence is a deterrent to crime, as it increases the perception that if a person commits a crime they are more likely to be caught, which deters them from committing it 1, and police presence in the vicinity of such an incident would increase public confidence through visibility (that is to say, that the police can be seen to be dealing with crime) 2.

A short while later, the doormen ejected a group of persons who were drunk and belligerent. The Home Office groups levels of resistance by a person into 6 categories - these are compliant, verbal resistance, passive resistance, active resistance, aggressive resistance, and seriously aggravated resistance. The level of resistance factors into the decision making process when deciding what level of force to use. The persons being ejected at the time were displaying resistance that met the active resistance threshold, as they were actively trying to get away from the doormen and back into the club. This was a crowd of approximately 5-6 persons, all young adults around the 18-24 year mark, and of a mix of gender and build.

This was the situation presented to us at the start of the incident. Before deciding to undertake an intervention, I first must consider the National Decision Making model, or ‘NDM’ 3. The NDM underpins most policing decisions, including the ones to use force. Although on paper the NDM seems to be a lengthy process, most of the NDM in situations such as this is done nearly unconsciously as the situation develops and officers keep undertaking dynamic risk assessments, changing their perceived threat level and adjusting their response accordingly. 

The NDM consists of 5 stages, with the Code of Ethics being considered at each stage. The 5 stages, in order, are to consider information and intelligence, assess threat and develop a working strategy, consider powers and policy, identify options and contingencies and to take action and review what happened. I will not describe my decision making at each stage of the NDM process here, as it would take up too much space, but I conducted this as part of my dynamic risk assessment. The persons were actively resisting bouncers. I had a lawful obligation to act, and knew that police officers were required by law to assist in ejecting persons from licensed premises 4, but at the time I did not know the specific legal origin of the power (and was not required to in order to exercise it 5). We have made the decision to go forward and assist accordingly. 

Approaching a situation with a crowd of drunk and belligerent persons is always a dangerous situation. Alcohol has an impact on a persons decision making, and how they perceive risk 6. Drunk people may or may not act reasonably, depending on individual tolerances and the amount of alcohol consumed. It is of critical importance to maintain a 360 degree situational awareness in situations such as this. There were only 3 police officers at the start of the situation - I called for assistance given the numbers faced. A crowd of bystanders was already beginning to gather to watch the interaction.

I took a hold of one female, and walked her out of the nightclub and into the street. The female was arguing with me, telling us that the doormen had no right to throw them out, and neither did we. My colleagues were talking to other persons, and moving them away also. Although the female I was talking to was shouting, and upset, I didn’t shout back - there was no need to. I spoke with her in a calm voice, telling her why she was ejected. She continued to shout, but I asked her why she was shouting - I was right next to her. I saw the moment when she realised that and asked herself that question too - it was quite amazing to see Beatris’ Box in action - my behaviour and attitude affected her behaviour and attitude, in a positive way. Whilst shouting and tactical communications absolutely have a place in policing, it was not proportionate to do here - she had been moved away and presented no justification to shout at her in front of everyone else. How would that have looked to bystanders, with a police officer shouting at a person standing in front of them, doing nothing but being drunk?

What seemed initially to have the potential to escalate, once the parties were moved from the entrance to the nightclub, they separated into their own smaller groups and began to talk amongst themselves, the situation appeared to have calmed down again. As I was talking to the female, and explaining the situation, I noticed that my colleague still had hold of another female about 10 metres in front of me, and appeared to be struggling with her. He then began to take her down to the ground. I thought at this point that she was being arrested - what I didn’t know was that she had punched the police officer to the head moments before.

I went over to assist my colleague - the female I was with continued to try to argue with me, but I left her as my threat analysis had changed. The situation was no longer calm - there was a police officer engaging in what looked like a fight with someone else. 

As I went over to assist, I could see my colleague struggling on the floor with the female, who was trying to punch and kick. A few other officers had arrived, who were also running over to assist - naturally, this has drawn the crowd back to us and focused the situation dynamics on us, with the female being restrained on the floor. The female kept proclaiming that she had done nothing wrong, she was just a girl. How could this many police officers be needed for such a small girl who had done nothing wrong? Here, we can begin to see the Karpman drama triangle taking action 7. The female was the victim - she was trying to escape the reality of the situation, where she had just punched a police officer to the head, by telling everyone in the street that she was just a victim of police aggression, and she had done nothing wrong. To her, the police were the persecutors. This, in turn, created rescuers.

Although police use of force is a controversial subject, it is important not to let that deter officers from using force when it is safe, lawful, proportionate to do so, such as in this circumstance 8.

Whilst other officers tried to assist with both the female on the floor, and attempting to create a sterile area, I was continuing to try and help restrain the female - she attacked police officers another two times, once by kicking and once by punching again. The female was duly arrested for the assaults, most of which would’ve been visible to the public. But the public continued to film and began to show some level of aggression towards police, mostly verbal. Whilst it may look oppressive to have 4 police officers restraining a female, this is much safer than having 1 - this prevents one police officer from having to use larger amounts of force (because they are on their own) to achieve an arrest. 

The female’s friend came over, and started to shout next to me - she hadn’t done anything wrong, what where we doing? I again, used Beatris’ box here successfully - he wasn’t obstructive, he was inquisitive. He wanted to know what was going on - by shouting at him to move back I’d just aggravate the situation. Although it took some time, I spoke to him calmly and told him that she had just attacked two police officers - he eventually understood the situation, and even helped to calm the female down, including her friends by telling them what was going on. Thankfully, he was still able to think rationally. He still fell into the rescuer dynamic, but in a different way. He was trying to help her by calming her down. I didn’t just tell him what was going on - I actively listened, and tried to answer his questions as best as I could, which I think helped him to see that we really weren’t there to cause issues.

Whilst I was speaking to this male, and helping to restrain the female, I noticed something during my 360 degree observations - there was another female, with her friend, who was looking at us, with a very angry look on her face. She wasn’t one of the persons originally involved, and her friend appeared to be holding her back. I made a note of this person, as someone who could potentially develop into a threat.

A few moments later, the female began to scream and shout again as officers applied handcuffs. I looked back up, and the female mentioned before had broken loose of her friends hold and began to run towards us. I thought that she wanted to come and assault me, or interfere with the arrest. In this case, there was no room for talking calmly to her to ask her to get back. The street was loud. I shouted a command, for her to stay back, pointing at her. This made the female stop briefly, before continuing, thankfully for her friend to take hold of her a few moments later before she got to us, and managed to walk her away. I was perhaps seconds away from drawing and using my PAVA spray, to try and defend myself from the female. Had she got to me, she would’ve probably caused me, the arrested female, and others injury - but thankfully the female ceased to be a threat. This is an excellent example of how rapidly a situation develops, and how dynamic risk assessments can change over a few moments. This female wanted to be a rescuer in this situation - even if it meant assaulting police officers.

The arrested female was walked down the street and into a police van. Members of the public accosted us along the way, but they did not interfere so we did not engage with them. 

Once in the van, I tried speaking with the female again - not shouting, but talking. It worked for short periods of time, where the female would calm down and cry, but she would shortly resume her aggression, perhaps as a result of her intoxication.

Reflecting upon my role in this incident, I think that I performed fairly well. I managed to recognise and exploit situations where there was an opportunity to calm the situation down through the use of good communication skills, and active listening, and maintained good personal safety awareness and used tactical communications and force where it was appropriate, proportionate, and lawful to do so. Although I had no knowledge of the drama triangle before this incident, looking at the model I can see how the dynamics played out over the course of the incident, and how people assumed their roles in it.

I could have maintained better 360 degree awareness, which is more of a personal safety improvement point, at the start when I was talking to the first drunk female, as I could’ve caught the situation developing in the background sooner. After this incident, I’ve made a point to conduct more frequent checks of my surroundings and my colleagues to help maintain and develop my situational awareness. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will explore my role in an incident where I dealt with a breach of a protection from harassment order, made by a mother against her son.

A brief summary of the circumstances is as such - the mother has had a restraining order placed indefinitely against her son, who is a habitual drug user and known for violence. He has breached this order many times previously (about 11 if I recall correctly) and has only recently come out of prison after serving a sentence for the same. His mother rang police a few days prior, stating that she had heard that he was in the area and was worried. He attended her address a few days later, sitting outside in the garden. He was there when my colleague and I arrived, and was subsequently arrested, charged and remanded on police evidence as he was found in breach of the order by police officers. I didn’t speak to the victim at that point as I was busy with the subject, but we were both in agreement at the time that we would proceed on police evidence, and that no victim statement was required at the moment.

A CPS action plan was returned to me, to obtain a statement from the victim outlining her feelings and wishes in the situation. The action plan was also returned with an email from the witness care unit, who stated that the victim was happy to provide a statement to that effect.

I am aware of the Victim’s Code of Practice, but in this circumstance, when attending the initial incident, mistakenly thought that as there was overwhelming police evidence, a victim’s statement would not be required. This is not the case 1, and she had the right in the Victim’s Code to make a Victim Personal Statement (VPS), which in retrospect I should’ve asked her at the time if she wanted to make, and is something that I will do in future. 

The process to charging and remanding him was fairly short, and completed within a 24 hour timeframe - the victim was updated accordingly, and referred to support services. I had very limited contact with the victim on that day, apart from calling her to let her know he was going to be remanded. I re-attended her home address a few days later to comply with the CPS action plan. 

I attended her home address with the mindset that she would either now refuse to make a VPS, or would make one in support of the male receiving a custodial sentence given the information she passed to police previously about her worries, and the amount of breaches that had been committed. This didn’t affect my actions, or decision making, but it did affect my mindset. I can see how I arrived at this conclusion, but I should’ve kept an open mind on how the victim wished to proceed with the case - even the CPS had told me that the VPS would help with getting an increased sentence, making the same assumption that she would give a statement to such an effect. They assumed that she wanted a custodial sentence.

Speaking with the victim, my assumption was totally incorrect. I was met by someone who felt like they were not being listened to, that the courts, police and CPS had failed them. She didn’t want her son criminalised - she wanted him hospitalised. He had a variety of mental health problems, and ever since his support had been withdrawn he had declined back into drug use and criminality to feed that habit. Prison was not the correct place for him, she felt, and that he needed to be supported by medical professionals as he was being, before this support was withdrawn and her son returned to crime. She was petrified at the idea that her son would think that she wanted him criminalised. 

The victim didn’t even know what a victim's personal statement was - she didn’t know what the difference was between that and a normal statement and whether it would be read out in court or shown to the judge, or even if it would be seen by anyone at all. She was even going to mail a letter to the court that outlined her feelings, although whether this letter would have reached the correct court and within the timeframe for sentencing is doubtful.

For the victim in this case, I was the only person she could see and physically talk to about her issues. Other times, it was over the phone to someone she didn’t know. I was, at that time, her only access into the criminal justice system that wasn’t dependent on someone being free to take a telephone call. My role in this case was to support, reassure her, and carry out my duties as best as I could. She was someone who was feeling very lost and let down - I had an opportunity to fix the matter by speaking with her.

I wasn’t planning on taking more than an hour at the address to collect the statement - I had other enquiries planned to carry out, but I could see now that those would have to wait. I would stay there, and explain and try to support her as best as I could. 

I realised that she had been badly let down by the criminal justice system - her very first right in the Victim’s Code had been missed 2, the right to understand and be understood. I took my time to explain to her, as best as I could, the process surrounding the criminal justice system and what a VPS was, and her rights under the Victim’s Code. I wasn’t just explaining, I was actively listening - taking notes, showing her exactly where her rights were found, and showing her on my work phone the options that appeared when taking a statement, which she appreciated as it helped her understand what I was doing and why I was doing it.

Research 3 shows that the population is split roughly in half with their opinions on how effective the criminal justice system is - this is something I didn’t know before writing this essay, and it also shows that 4 somewhere between 23% to 48% of people have little to no confidence in sentencing terminology, and of all people, it is victims who are most likely to say that they have little to no confidence in the criminal justice system 5.

I was dealing with someone who fitted into those categories - the victim didn’t know about sentencing options, didn’t know about her rights, and didn’t have confidence in the criminal justice system. The role of the police in the criminal justice system (CJS) is broadly described as detecting, investigating and preventing crime 6. But more often than not, it is police who are the face of the criminal justice system to the victims. They are the first person a victim sees, and the person that can have a large majority of influence on their opinion, and of all the components of the criminal justice system, it is the police that are most negatively seen 7. Is this because they are the face of the CJS to the public, and when someone does not get the outcome they expect, they most often associate this with the police?

I knew that my role in that moment was not to gather evidence - that had already been gathered. I had to take my time, and explain to the victim what was going to happen. Doing so would not only increase her confidence and perception in the police, it would 

I explained to the victim what a VPS was, and how she could ask to have it read in court. I had to explain to her the difference between that and a statement, which I also had to take in order to make a VPS. I explained to her, several times (addressing her concerns each time), that it was the best option to transfer her letter into the VPS.

The victim initially didn’t trust me, despite me trying to convince her that I was there to help - she was convinced that I would destroy the letter and the VPS wouldn’t be sent the the court. She even took photographs of what I wrote on the statements and VPS, which I transcribed verbatim as per the victim’s wishes. I provided her with all the literature I could find about the Victim’s Code, and making a VPS, which helped to reassure her. I eventually left, having taken the statement, and the victim thanked us for our help, and for having taken the time to reassure her about her concerns. She understood that the VPS would be provided to the court, which would be taken into account on sentencing.

The male was sentenced a short while later to another custodial sentence, and no hospital order was made. It is my understanding that ongoing support would be given to the male in prison, and post-release. The victim knew and understood that the VPS wouldn’t dictate the sentence - she understood that we, as the police, could only take what she wanted to say and send it to the courts, and the rest was down to them.

In this incident, although I played a minor role in the grand scheme of the criminal justice system  (that is to say, I attended the initial incident and brought the man before the courts), I played a much larger part for the victim.

The social and cultural barriers here were visible to me - we had a female from a background with little to no knowledge of the law. This is surprisingly the case for most of the UK 8, and forms part of the wider social issue of access to justice. Her social situation meant that her needs and feelings were not being understood by the CJS, because of her lack of awareness of how to communicate them properly, and in equal part, a lack of being informed by the CJS of those rights. She had felt let down by the CJS because nobody was listening - when in a way, nobody had told her how to speak. 

It was my job to help the victim navigate this sea of concerns that she had, and to again, guide her through the processes and procedures surrounding court and her role as a victim. The CJS needed her input as a victim to help deal with this case, and it was down to the police, again as the face of the CJS that most people see, to fix this problem, which I was more than happy to do - not only was it an ethical obligation for me to help the victim understand, I would be failing in my duties and responsibilities if I did not 9.

The Victim’s Code in this instance helped my victim understand her rights - she didn’t know, and couldn’t believe, that she had missed out on them. It helped her understand the processes, and more so than anything else, reassured her that her statement would be given to the judge to consider during sentencing, which is what she wanted. Without the Victim’s Code, and the rights provided by it, the situation would’ve very likely remained the same.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will consider my role during an incident that I investigated and assumed responsibility for. 

A report was made to police regarding an assault. This assault involved a group of schoolchildren, but only 3 parties were actually involved in the assault. Two schoolchildren assaulted another, outside of school time and school grounds. The reasons for the assault are disputed; both the offenders stated that they were insulted in school, but the victim denied this. All parties agreed however, that the assault occurred. The involved persons were above the age of criminal responsibility, but still young, being between 14 to 15 years old.

The initial report was passed through the 101 line and allocated to myself as a scheduled response task. In assuming investigative ownership of the incident, I assumed the role of officer in charge. This is not just a force-specific term, and is a role set out in legislation 1 which puts upon me certain responsibilities found in the Criminal Procedure and Investigation Act 1996 (‘CPIA’), and the CPIA Codes of Practice, which I will explain later.

I initially spoke to the victim’s dad over the phone, and tried to make an appointment to come and take a statement from his son later. I understood that the school were aware of the issue, and had put measures in place to try and stop the children from interacting again. Unfortunately, I was unable to attend due to demand and attending other matters with a higher threat, risk and harm factor. Doing so was frustrating, as I wanted to progress the investigation, but the use of the National Decision Model (‘NDM’) meant that the investigation would simply have to wait. The NDM is a 5-stage process that underpins most policing decisions, and is used to provide a rationale for decision making and a useful framework for considering those decisions. I will explain the NDM in depth later, but in these circumstances it was clear that matters with an immediate threat to life would be prioritised over progressing the investigation where no such threat was present.

This continued, much to the frustration of the victim for another 18 days before I could finally attend to take a statement. I kept the victim updated throughout in accordance with the victim’s code, although this did not help as he felt let down by the lack of attendance, which was unfortunately out of my control. I eventually managed to obtain the statement and speak to the victim, in the presence of his father. During the statement, the victim mentioned that he was with two friends - witnesses to the incident. It was my duty as an investigator, under the CPIA, to follow all reasonable lines of enquiry 2. Identifying, and speaking to these witnesses was a reasonable line of enquiry. The victim however, refused to provide their details, saying that they didn’t want to get their friends involved. There was no power for me to require the victim to do so - I informed him that it would negatively impact the investigation, but he persisted. Whilst this was a line of enquiry, there was no reasonable way for me to pursue it. 

There was however, a requirement for me to record and retain this information 3, under the CPIA, including the fact that the victim has withheld the details of two eyewitnesses to the incident. This was recorded in a form that was retrievable 4, in the occurrence enquiry log on our policing system. There may be a future requirement to disclose it, should the matter proceed to court.

In his statement, the victim identified the offenders as he knew them from school. I got in contact with the school about the incident, who told me that the offenders had admitted the incident to school staff. I obtained the offender’s details, recording them and carrying out a search on police systems to see that they were known, but only for minor matters such as anti-social behaviour and as being present at other incidents.

I reached a point in the investigation where I had enough information to consider my plan of action for dealing with the offenders. To do so, I used the NDM 5.

At the centre of the NDM is the Code of Ethics, which must be considered throughout the NDM process and influences every stage of decision making.

The first stage of the NDM is to gather information and intelligence. The offenders had not committed a similar crime previously. They were young and still in school. The assault was minor in nature resulting only in bruising.

I assessed the threat to be low, due to the nature of the assault, and that the schoolchildren did not know where the others lived. Although they would be in the same school, they had taken measures not to come into contact with each other. The offenders were apologetic and did not make any further threats of violence. My working strategy was to minimise risk to the victim, whilst maximising the safety of the public and prevent further offences. 

I considered my powers and policy. A summary criminal offence had been committed, and the offenders were identified. I had powers of arrest available to me, but I did not believe that they were necessary. I had the option to use my discretion and administer an out of court disposal.

I identified my options. I could either use discretion to offer words of advice, conduct a restorative justice process, or bring the children in for an interview and give them a police caution. I contacted the local school liaison officer, who advised me further on the options that I had. I identified my contingency as escalating to the next stage of the process if the previous stage ceased to be appropriate or was no longer possible.

I decided that the most appropriate course of action was to complete the restorative justice process. I am trained to deliver level 1 restorative justice to certain offences that meet the threshold for doing so. The victim was supportive of police action being taken, and offering words of advice was not appropriate in the circumstance as some level of violence was involved. A police caution was the contingency for escalation.

The victim was supportive of the restorative justice process, and wished for this to happen. 

I attended the home addresses of the offenders, and spoke to them about the offence, in the presence of their parents. They were apologetic, and agreed to make a written apology, which I photographed. The originals were taken with me, and handed to the victim who was satisfied with the resolution to the incident, and the crime was finalised as having been resolved with restorative justice. 

During the incident, I used the NDM to reflect upon my actions, and to decide what decision to take in resolving the incident when presented with my options to do so. The NDM is a very easy-to-use framework that helps to structure your thinking when dealing with an incident, and reminds you to consider all the information that is available to you. Using the NDM in this incident, I was able to effectively assess the information I had available to me, considering all the circumstances of the incident, including the severity of the offence and the age and culpability of the offenders. I managed to identify my options, and seeing that I had multiple to choose from, selecting the most appropriate one for the incident. Using this option, I took action and resolved the incident satisfactorily. I continuously considered the Code of Ethics and the Policing Principles by ensuring I was accountable to those standards.


Without the NDM framework, I would have likely reached the same result, but would have more difficulty in rationalising and explaining my decision to the victim, and my supervisor, and recording the decision on police systems.

The responsibilities set out on police whilst conducting an investigation are numerous, and some of these are found in the CPIA, as mentioned earlier. Part of these responsibilities is the duty to investigate and pursue all reasonable lines of enquiry, whether they point away or to the suspect. I feel like I met those responsibilities, as I pursued the relevant lines of enquiry to establish what had happened. Although these were very limited, and some were outstanding (such as the additional witnesses), there was no way for me to progress them.

Another responsibility is to ensure all information is recorded - which was done so on police systems in electronic form. However, I had to consider what to do with the paper apology letters. They are information that is relevant to the investigation, and under CPIA should be retained and recorded, with the originals kept by police. However, an exception exists where the retention of a copy (in this case, digital form) is reasonable in the circumstances 6. I believed it to be so, and took photographs of the letters, the copies of which are now stored in accordance with the CPIA, and the originals of which have been handed to the victim.

As this case was not proceeding to trial or to the CPS for advice, I had no reason to begin to conduct disclosure and relevancy tests, but should it have been necessary, I would have obtained all the relevant information at that point to begin the disclosure process and sort out relevant and unused material, sensitive material, and so on, placing these in the appropriate schedules in accordance with the CPIA and the 6th edition of Charging Guidance 7. In this case, I would have also assumed the role of disclosure officer, having responsibility for ensuring that the relevant information is disclosed.


In this incident, I played a significant part for the victim and the offenders, given how I dealt with both the initial report by the victim, and resolved the incident by administering an out of court disposal to the offenders. Looking back on this incident, whilst it would’ve been a better outcome if I had gotten to the victim sooner, maybe the victim and his dad would’ve had a better service. They were quite unhappy for a while, despite my best efforts to speak to them in person, and me explaining the reasons why, that nobody had come to take a statement from their son. They were, however, more satisfied when the investigation finally progressed and closed.

Looking at this investigation, and my role in it, through the eyes of the CPIA and NDM, I feel like I did my job as an investigator and the officer in case. I identified the enquiries and conducted them as quickly as I could in order to secure evidence, recorded the information correctly, and using the NDM decided on a suitable outcome for the subjects. I don’t feel like there’s anything more that I could’ve done to meet the expectations placed upon me by the CPIA.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Developing understanding of legislation surrounding traffic offences





	· I will research the most common traffic offences that officers deal with and learn their points to prove, giving me an increased knowledge base which I can apply in my day-to-day police work
· I will seek to understand the process better around issuing traffic offence reports, and reporting persons for summons for traffic offences by observing other officers complete these actions, then undertaking them myself
· Complete an attachment with the traffic unit to have a better understanding of roads policing and moving vehicle offences
· By completing these actions, I will develop an increased level of confidence in dealing with traffic-related crime, which will enable me to more effectively deal with these offenders, leading to an increase in public confidence in the police as these offences are being seen to be dealt with
	· Colleagues on response team
· Supervisor
· Roads Policing Officers
	1 month – increase understanding of most common road traffic offences

1 month – having viewed other officers complete road traffic offence procedures, complete them myself

2 months – complete a traffic attachment

At the end of 2 months – developed a better understanding of traffic related offences and their ways of disposal


	




Developing skills around intelligence-led policing







	· I will refresh my understanding of the statutory stop search powers, powers of arrest, post-arrest search and seizure
· I will refresh my understanding of what constitutes reasonable grounds for the purpose of stop search, ensuring that I am up to date with the most recent case law on the subject
· I will ensure that I am aware of the daily intelligence document, and factor this into my patrol to target offenders and locations based on intelligence that is current and relevant
· I will apply the suitable policing powers to instances where the intelligence leads to a detection of crime, or apply other tactics where it does not including submission of further intelligence to develop a bigger intelligence picture at the local and regional level
	· Colleagues on response team
· Supervisor
· Intelligence Unit
· Proactive teams on the BCU
· Roads Policing officers
· Drugs Team officers
	1 month – refresh knowledge of stop, search, seizure and arrest powers

1 month – refresh knowledge of case law on stop search

1 month – increase awareness of daily intelligence

1 month – begin to submit more relevant intelligence with an increased understanding of the local intelligence picture

Ongoing – apply local intelligence to patrol work, and continue to develop and maintain understanding of relevant law

	



Developing, applying and refreshing officer safety tactics








	· I will maintain compliance with officer safety, first aid training
· I will continue to be aware of the relevant issues when applying officer safety techniques, such as Acute Behavioural Disturbance (ABD)
· I will maintain a good standard of personal fitness
· I will endeavour to receive training that will increase my capabilities, awareness and capacity to carry out effective patrol work by being able to apply a wider range of officer safety tactics and increase my tactical options when dealing with incidents involving conflict (i.e. TASER, public order techniques)
	· Colleagues on response team
· Supervisor
· Personal Safety trainers
· Operational trainers
· TASER trainers
· Public Order instructors
· Local command structure
	Ongoing – maintain compliance with first aid and officer safety training, including any new issues that may be raised with regards to recent developments in policy, law or procedure

Within 12 months – complete TASER X2 course, complete Public Order Level 2 course
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