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This report discusses how to effectively motivate employees in the workplace.  Employees need to acquire academic and employment skills to be successful in the workplace.  The importance of higher education in the workplace will be discussed.  Academic education is important for an employee to get a good job. This report discusses in detail the skills that employees will acquire in the workplace (Contronei-Baird et al. 2020). There has been a detailed discussion on how employees can improve their performance by pursuing higher education. Acquiring academic knowledge and skills is the most important thing for running any organization.  Therefore in this report academic knowledge and Workplace skills will be discussed-
[bookmark: _Toc107002729]Academic Report 
[bookmark: _Toc107002730]What is the most effective way to motivate employees?
There are many effective ways to motivate employees in the workplace. Acquiring academic and employment skills in the workplace will lead to success in professional life. The most important skill in the workplace is to motivate employees. In order to motivate the employees, they have to face various challenges and deal with them efficiently (Osmani et al. 2019). A recent study by Dale Carnegie found that less than 25% of non-management employees are fully motivated and employed. Lack of academic knowledge, lack of leadership ability and lack of skilled trainers are some of the challenges that employees face. Each company instructs the manager to motivate the employees.  Human resources play the most important role in every organization. Employee motivation is the most essential work of every organization. So to motivate employees, one must first acquire academic skills and acquire leadership qualities. Below are some effective ways to motivate employees -
[bookmark: _Toc107002731]1. Set goals and recognize success:
There are many effective ways to motivate employees, one of which is to set goals and identify success. The best way to motivate employees is to set career goals and provide practical skills knowledge about life success. Employees are motivated to work when they set goals to do any work (Sharifi et al. 2019). It is very important to motivate the employees to acquire academic skills. A goal must be set for the staff in any work. When employees are aware of the work it is understood that employees are being motivated.
[bookmark: _Toc107002732]2. Pay them well
One of the most effective ways to motivate employees is to pay them well. Giving employees a good salary will have a positive attitude towards work which will increase the focus on work. Paying employees a fair salary will speed up the work and make it possible to achieve success quickly. Employees will be interested in acquiring work academic skills when paying employees as needed. Employees should be paid according to their work skills and pay should be paid by eliminating gender inequality. Employees are motivated to work when the company pays them according to their needs (Bhagra et al. 2018). The most important way to motivate employees to acquire academic knowledge and skills is to pay a fair salary. Employees need to be paid well to stay at the competitive top. It is important to pay employees well to increase their performance in the workplace. 
[bookmark: _Toc107002733]3. Take care of their future
An effective way to motivate employees is to take care of the future of employees. Employees will be motivated to take care that they will be in a better place in the future. When employees show interest and involvement in the future, they do wonderful things to inspire. To keep ahead among the people in the organization. Creating different opportunities as well as constantly increasing and encouraging education will be an inspiration. Motivation increases when an employee thinks of an organization to achieve success (Goodwin et al. 2019).  Thinking about the career of the employees in the future gives the employees a positive idea towards the organization which motivates them to increase their work. Employees feel valued when they feel that caring for them really cares about where they are going in the career. Working as a mentor will build trust and motivation about their future with the organization.
[bookmark: _Toc107002734]4. Create a good culture
Creating a good culture is important to motivate employees. Having a positive workplace culture is essential to motivating employees. One effective way to motivate employees is to create a good culture. Employees need to keep their workplace noise-free, which will increase the motivation of employees towards work. Employees need to have a good culture to increase work motivation (Wolf et al. 2017). Employees need to have good relationships and good communication. The organization applies a successful strategy to keep employees motivated to work hard and give their best.  The organization needs to ensure safe water and food to motivate employees.
[bookmark: _Toc107002735]Conclusion
In conclusion, the most important thing for employees to achieve effective success in the workplace is to receive higher education.  Acquiring academic and employment skills will make it easier for any organization to operate.  It is possible to know how to motivate the employees through this report. Employees need to be motivated to achieve effective success in the workplace. It is therefore important for an employee to acquire academic knowledge and employment skills in the workplace.
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