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[bookmark: _Toc168868776]Task 1: Business Plan for "Newport Saver Car Wash"
[bookmark: _heading=h.xtigrhdkq2j][bookmark: _Toc168868777]Introduction
This report is intended to create a business plan for a hand car wash company based in
Newport. The name of the new business is Newport Saver Car Wash. This report will
provide a detailed analysis of this new business in terms of HR, Finance, Marketing and
operations.
[bookmark: _Toc168868778]1. Service Proposition
Newport Saver Car Wash aims to provide premium hand car washing services in the Newport area of the UK. This car wash ensures gentle and thorough cleaning of the vehicle that does not miss spots like an automated car wash or use hard brushes that may hamper the paintwork. The services cover everything from a basic wash to complete exterior/interior cleaning and polishing. The unique selling proposition of this business is "Saving Money" as it offers very competitive prices. 
[bookmark: _Toc168868779]2. Business Name and Legal Status
The name of the business will be "Newport Saver Car Wash," and it will be a sole trader in nature. A sole trader is very easy to start with minimal legal formalities. It also provides complete authority to the sole owner to make decisions without any help from partners or shareholders (Jardine et al., 2021). Lastly, there will be no one to share the profit generated from this business (Phipps et al., 2022). 
There are some disadvantages to a sole trading business. I will be responsible for all debts and losses, including managing funds for running the business. The owner has to bear all operational responsibilities, decision-making, financing and other workloads (Zaneti et al., 2022).
[bookmark: _Toc168868780]3. Mission Statement, Aims, and Objectives	 
Mission Statement: “To ensure high-quality hand car wash services with high satisfaction while maintaining low cost and commitment to excellence. 
Aim: The aim of this business is to become the top hand card wash company in the area. It will be known for its quality, affordability and competitive pricing. 
Objectives:
1. Creating customers by 20% in the first year using digital marketing strategies. 
2. Ensuring lower operational costs by 50% of total revenue. 
3. Achieving a 90% customer satisfaction rate in the first year of operations. 
[bookmark: _Toc168868781]4. Physical Resources
Location: the shop will be located in a busy area in Newport. It will be preferably located near a shopping mall or major road intersections to attract mass customers.
Equipment Required: to start a hand car wash service, High-pressure washers, buckets, towels, cleaning agents like soap, polishes, waxes and so on, vacuum cleaners, waste drainage systems and many more are required. 
[bookmark: _Toc168868782]5. Human Resources
Being a sole trader, the owner will be responsible for overall business operations, developing relationships and finance management (Clark & Colling, 2019). In addition, 3 more car wash technicians are needed to handle the daily operations and cleaning of the shop. For digital marketing purposes, one marketing specialist will be provided a contact-based job to promote the brand through social media and blogs. 
The staff of Newport Saver Car Wash will hire from the local community to reduce operational costs. The owner will make a job posting on local job boards and various social media. 
[bookmark: _Toc168868783]6. Marketing Activities
Digital Marketing Strategies: Digital marketing strategies are the fastest and most cost-effective method to reach mass customers (Lau et al., 2022). Digital marketing engages with customers on social media platforms like Instagram, Facebook, YouTube and so on to promote the services. 
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Fig: Facebook Post. 
The business must be available on Google Maps with detailed information such as contacts, reviews, locations and so on to increase search visibility to the local people. 
[image: ]
Fig: Instagram Story
There will be flyers and posters which will be distributed to the local residents and businesses (Dobrowolski & Sułkowski, 2021). To reach mass audiences, there will be advertisements in local newspapers.
[image: ]
Fig: Promotional Initiatives
Promotional Initiatives: for first-time customers, there should be huge discounts to create a new customer and customer base. The loyalty program will encourage customers to make frequent visits in future (Khaerani & Sudarmiatin, 2022). Collaborating with local car repair workshops can promote the business. 
[bookmark: _Toc168868784]7. Market Research
Secondary research: on the basis of secondary research, the preferences, frequency and purchasing behaviour. Results showed that residents of Newport have strong preferences for hand car wash services. 65% of the respondents are willing to pay between £08-£16 for the service. 
Competitor Analysis: IMO Car Wash, Newport Hand Car Wash and CAR WASH 4 U are the most renowned car wash shops in Newport along with more than 9 shops. Being a new entrant, this will be challenging to create a new customer base for the company. 
[bookmark: _Toc168868785]8. Financial Resources
Sources of Finance:
The initial funding will be covered by the personal investment, which is equivalent to £10,000. This amount will be spent to set up the shop and buy startup equipment. In addition, a bank loan of £15,000 will be taken to support other fixed costs, marketing activities and salaries of the staff. 
Here is the breakdown of the total investment- 
1. Equipment: £9,000
2. Shop Setup: £4,000
3. Marketing Expenses: £2,500
4. Working capital: £9,500
Cash Flow Forecast (First 36 Months):
	Month
	Revenue (£)
	Expenses (£)
	Net Profit (£)

	1
	5,000
	6,000
	-1,000

	6
	6,000
	5,500
	500

	12
	9,000
	6,000
	3,000

	24
	11,000
	7,000
	4,000

	36
	14,000
	8,000
	6,000



The business is expected to reach break-even points by the sixth month of its first operations. During this period, this business is expected to achieve stable growth. By the end of the first year, Newport Saver Car Wash is expected to make a net profit of £3,000 with the increase in customers. Investment in marketing is comparatively high as it creates value and ensures steady revenue growth in the market. 
[bookmark: _Toc168868786]9. Threats and Mitigation Strategies
Newport Saver Car Wash operates in a very competitive market in the UK which is the biggest threat to this company. There are around 23,000 car wash services in the UK and 12 car wash services in Newport only (Monney et al., 2020). In this industry, competition from new entrants or existing companies will challenge the company. In order to mitigate this threat, Newport Saver Car Wash needs to ensure quality, consistency, high standards and word-of-mouth techniques. Cost management and building strong relationships with customers are important factors that can reduce threats from other companies (Agyen et al., 2021).
[bookmark: _heading=h.2w917ct0rab][bookmark: _Toc168868787]Conclusion
In conclusion, the business plan presented here is feasible for the Newport market. The car wash industry is not crowded which provides a huge advantage to the startup companies. This report has covered basis elements of the business plan that creates the foundation for the initial strategic thinking.


[bookmark: _Toc168868788]Task 2 Individual reflection
Building Concepts for Business Proposition 
Creating a business proposal for a new hand car wash business was challenging for me but it was an enlightening experience. The idea of finding gaps in the local market and ensuring a high quality yet cost-effective business plan was the critical part for me. Though many car owners prefer the best hand wash service to protect the originality of the paintwork, most of the service providers fail to meet expectations. While developing the business plan, my aim was to identify the gaps in the market by offering competitive pricing and the best service to align with the business slogan "saving money.”.
Conducting Market Research
Before planning any business, conducting market research is essential for understanding the business nature, customer preferences and market environment. I relied on the secondary research data to understand the market dynamics, preferences of the customers and consumer buying patterns. The findings of the research revealed that Newport is a high-potential market and people have a significant willingness to pay for hand car wash service. The secondary research containing industry reports, customer reviews, government reports and news articles helped to gain broader insights into the trends and customer segments of the city. For example, from the study, I got the idea of conserving and reusing the water after treating the used water. This water treatment and reusing method does not allow chemicals to mix with the environment and conserves the groundwater. In addition, I have studied the competitors in this industry and analysed their strengths, weaknesses, pricing strategies, resources and future strategies. This analysis helped me to differentiate, make a value proposition, and develop a new business plan for the company. 
Demonstrating Entrepreneurial Skills
Through the business planning process, I have developed several key entrepreneurial skills. My ability to identify market gaps and conceptualise new business ideas has increased. From a small car wash business, my vision to create a chain network in the UK has been developed, which is guided by all elements of the business plan. I also learned about market development, market analysis, market research and finding opportunities in the current market while existing competitors are running their businesses. As part of entrepreneurial skills, developing strategic planning for a detailed business is required. From this business plan, I also develop strategic thinking to develop the mission, vision, objectives and operational planning of the business. 
Lastly, financial knowledge, including a cost breakdown, break-even point, cash flow and economic fluctuations, has been developed from the business plan. Thus, I am able to develop a sustainable business plan, estimating the initial cost, revenues, profitability and stable cash flow for several years. Moreover, this business plan also covers generating and managing bank loans which helped me understand the interest rate and its impact on future cash flow. 
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