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Situational leadership style

Leadership directly affects the behavior of employees, communities, and groups. According to Shaikh and Shaikh, 2019 there is no ‘ideal’ leadership style, and it would be effective for the leader to behave according to a particular situation. He divides leaders into task-oriented and relationship-oriented. Behavior and leadership style should be switched according to the situation. Situational leadership merges both supportive and directive dimensions, applied in a given situation. Situational leaders assess their employee’s through their commitment and performance in a given task. The leadership style is a mixture of worker commitment, task behavior, and related behavior (Shaikh and Shaikh, 2019). Jeff Bezos implements situational leadership during the Covid-19 pandemic. This presentation critically evaluates the situation leadership of Jeff Bezos and the effectiveness of his leadership qualities. 
Jeff Bezos portrays situational leadership through the various characteristic; supervising, coaching, delegation, honesty, determination, clear vision, and modesty. Jeff Bezos’s success during the pandemic was attributed to his flexibility, courage, and changes during the crisis. Despite the crisis, he was stubborn in achieving the company’s vision. In March 2020, the CEO sent a message to his employees, and through his message, he portrays situational leadership. In his letter, he acknowledges the Covid-19 pandemic that has hit the economy but still reinforces the company’s mission. The CEO informs his employees of the new strategies they will implement during the pandemic to ensure the smooth running of the organization. In addition, he appreciates his employees for the work they have been doing, informs them of the steps they will take to protect their employees, reassures them, and gives them hope for the future (Diaz, 2022). 
	
Situational leadership is one of the most effective leadership models today. This leadership approach help raise employees retention and commitment. The applied leadership style builds relationships in the workplace and improves overall performance. Situational leadership is an adjustable model, thus ensuring employees get enough encouragement and support even during a crisis. At Amazon, the CEO designed appropriate measures implemented in the company, thus resulting in the business's success and progress during the pandemic. The CEO is still determined and motivated to achieve the organizational goals and objectives. He identifies the best measures to be implemented and delegates what to be done. 
Leadership style has a very significant effect on followers' productivity and performance. The effective leadership model promotes good leadership to increase productivity and motivates employees to reach the desired goals (Widyadharmaa et al, 2020).
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