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[bookmark: _ukr4lb68x1ux]Introduction 
The event's name is The Hospitality Innovation Expo and the theme is Technology and Innovation. The event's focus is to bridge the gap between technology and changing customer demands in the hospitality sector. The report will critically analyse the strategic planning based on the previously done feasibility analysis. It will also examine the factors behind the successful execution of this event. The expo will be held at ExCeL London. This premier convention centre has a huge space with a capacity of 50,000 people (ExCeL London, 2024). It has a track record of hosting technical events. This place is located in Central London and accessible to global audiences. The theme of technology and innovation in the hospitality industry is chosen because of its growing importance in the tourism sector for better customer experience. The expo will provide a platform for knowledge sharing, networking and displaying the latest solutions. 
[bookmark: _qq0aew4roe0i]The Event Cycle 
The event cycle is a framework which guides the planning, execution and evaluation of events. This report adopts the Lyyti Event Cycle to maximise the participant experience. The cycle has five stages. These include planning, Organise, measuring, Analysing, and sharing (Kaunisto, 2023). Here is an exploration of how each stage is involved in the development of the Hospitality Innovation Expo:
Plan: Already a feasibility analysis has been conducted before. Based on this the concept of event, target audience and financial viability can be established. After reviewing the key findings from the analysis the goals and targets of the event will be decided. This stage will involve a review of the event plan for its operation. It will include detailed timelines, budget breakdowns, marketing strategies and vendor selection. 
Organise: This stage focuses on the logistical factors of the event. This is an important part of the event which will bring life to it. In this stage, the venue ( ExCeL London) is selected and the recruitment and training for event staff is organised. Speaker schedules are also finalised under this phase. How to manage exhibitor logistics is also reviewed in this stage.

[image: ]
Figure 1: Five Steps of  Lyyti Event Cycle

(Source: Kaunisto, 2023)
Measure: During the expo data collection tools will be utilised to measure key metrics (Saura, 2021). It will help to understand attendee engagement, exhibitor satisfaction, and brand awareness. The event will also use real-time feedback mechanisms to know participants' experiences. 
Analyse: After the event an analysis will be done to evaluate the collected data. This post-event analysis will help the event organiser to assess the success of the strategies of the event. It will also help identify improvement areas (Fox et al., 2014). These factors will help organise future events. 
Share: This is an important phase of this cycle. Key learnings and best practices from the event will be documented in this stage. The documented report will also be shared through social media platforms, reports and several industry publications (Özkent, 2022). Sharing this knowledge and understanding will promote knowledge exchange within the hospitality industry. It will also help to build a strong image of the event management body.
With the application of the Lyyti Event Cycle, the event will ensure a systematic approach to planning, delivery and evaluating the expo. 

[bookmark: _juncd7ukv1kg]Event Concept
The expo will offer a one-day experience for the participants to get inspiration from technology and innovation in the hospitality industry. It will also promote collaboration within the tourism sector. Throughout the whole day, the participants can experience several engaging events. 
Morning 
· Opening speech: An industry leader will attend the event with a hot-provoking speech. Which will include the transformative power of Technology in hospitality. 
· Interactive exhibitor hall: Participants can explore the use of the exhibition floor where cutting-edge solutions from renowned technology developers will be displayed (Candido et al., 2024). They can also experience interactive demos, and product presentations and also grab networking opportunities. 
· Networking with breakfast: A breakfast will be offered in the expo hall, promoting formal networking opportunities. It will also provide a platform where participants can connect with peers and potential partners. Here they can also gather knowledge from shared topics like the use of AI in personalised guest experience, robotics for operations and more. 
Afternoon 
· Conference sessions: These are breakout sessions in which attendees can experience different viewpoints. In these sessions engaging presentations, panel discussions and live Q&A sessions will be presented. Participants can choose sessions as per their interests and needs. They can experience technology-related services and operations in the hospitality sector such as revenue management software, guest experience personalization tools and more (Albattat and Phuoc, 2022). 
· Networking events: A break will be organised for networking. During this time guests and hosts can build valuable connections with each other as well as guests can find suitable partners for the future development of business. 
Evening 
· Award ceremony and Gala dinner: The event concludes with the prestigious awards ceremony and a Gala dinner. In this ceremony, the event will recognise the most innovative technology solution in hospitality. A Gala dinner will be offered to create a satisfying environment and make connections for the development of the future hospitality sector. 
[bookmark: _mza474vicmpj]Aim and Objectives of the Meeting / Event 
Aim
The Hospitality Innovation Expo aims to bridge the gap between cutting-edge technology and the evolving needs of the hospitality industry. 
Objectives
The aim will be achieved by following the two below-mentioned SMART objectives. 

	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Promote knowledge sharing and industry collaboration.
	Increase attendee knowledge of hospitality technology trends by 70%.
	Measured by pre- and post-event surveys.
	Achievable through a diverse program of sessions, demos, and workshops.
	Essential for bridging the hospitality industry's technological gap.

	Within the first year of the expo.

	Promote the use of technology and emphasise innovative solutions.
	Attract at least 50 leading technology developers to display solutions.
	Measured by verified exhibitor involvement.

	Achievable through targeted marketing and attractive exhibitor packages.
	Relevant to showcasing cutting-edge technology.
	Within the first occasion.




Table 1: SMART Objectives
(Source: Self-developed)
The Hospitality Innovation Expo aims to create a platform which will promote the adoption of innovative solutions in the hospitality sector by achieving these SMART objectives. Integration of Technology in the tourism sector will help to enhance guest experience and increase operational efficiency. 
[bookmark: _g3xslgqunaa6]Event Operations 
The success of the expo will depend on strategic planning and its efficient execution. For this successful event, the event management needs a skilled workforce and other resources 
Human resources 
· Experienced Event Managers:  The event will have a dedicated experience to manage the whole event smoothly. The team has a track record in managing event logistics. They have skills in coordination and budget management (Meredith, 2022). With their experience, all related factors of the expo will be well-managed. 
· Technical Staff: The expo needs skilled technicians for smooth presentations and workshops (Dounavi et al., 2022). Live demonstrations need skilled technicians. Their skills are important for the smooth application of audio-visual equipment. 
· Registration & Information Specialists: A knowledgeable team of this event will handle the participant registration. They will also participate with their queries with clear information. The information will help to understand the layout of the expo and help to attract sponsors.
· Security Personnel: Another important factor of the event is security and safety. To maintain a safe and secure environment the event management has a trained security staff (van Antwerpen and Scholtz, 2021). They are well trained to manage crowd control and control. It will ensure the overall safety and security of exhibitors and participants.  
Material Resources
· Venue Infrastructure:   ExCeL London has a well-equipped space. To organise a well-managed event extra resources will also be necessary. The event needs to manage infrastructure such as temporary walls, carpeting and others. These equipment are necessary to create an attractive event environment.
· Audio-Visual Equipment: The event needs audio-visual equipment. To give an engaging and attractive presentation these equipment are essential. 
· Interactive Displays: The event needs touchscreen displays and other infectious elements to enhance the engagement of the participants (Maranisya, 2021). Through these facilities, they can engagingly explore Technology Solutions.
· Catering Services: The event needs high-quality catering services for the refreshments and satisfaction of participants. The catering services will provide a variety of food and beverage options throughout the event. They will also be concerned about the directory restrictions at the time of serving food. 
· Marketing Materials: The event also needs marketing materials such as attractive brochures, event programs and others (Getz and Page, 2019). Clear information and all details, will help the organiser to effectively communicate with participants. It will also help the organiser to attract sponsors. 
For the success of the event, effective coordination and collaboration among these human resource and material resources are important. The Hospitality Innovation Expo can create a positive experience for all participants by effectively utilising these resources. For smooth event operation, clear communication and effective planning are also necessary. 
[bookmark: _eie81cz2oy7d]Event Budget 
The following table displays the projected income and expenditure for the Hospitality Innovation Expo. The breakdown analysis has been done in assignment 1. 
[image: ]
Figure 2: Income & Expenditure Breakdown
(Source: Self-developed)
Explanation of costs: 
Venue rental is important to secure the place for the expo in ExCeL London. It needs a significant amount of £ 135,000. The cost related to the catering services for breakfasts, lunches and Gala dinners is £ 45,000. It will ensure hospitality throughout the event. High-quality audio-visual equipment is an important part of the event and it costs £ 30,000. The event needs to invest in marketing and promotion to build brand awareness (Febriyantoro, 2020). It will help to attract attendance and exhibitors. A skilled staff and management team are necessary for the smooth operation of an event. For this reason, the expo will invest £ 50,000 to recruit skilled staff and a management team. For security, permits and insurance to ensure the safety of the event the expo needs to invest in the miscellaneous expenses category. 
Funding Sources:
The event will organise tiered sponsorship packages. It will help to target renowned technology companies in the hospitality sector. The expo will provide a platform for the sponsors to expose their brands and marketing opportunities. The income of the event through this sponsorship is £150,000. The event will offer tickets based on the budget to reach different audiences. There will be two types of segments in the ticket category such as VIP and general admission. Through ticket sales, it will generate income of £ 110,000. The event will also generate money from exhibitor booth fees and grant opportunities. It will provide standard and premium with both options for flexibility. The expo will also find the opportunity for government grants and other supporting industry associations. The projected event will be £335,000 with a surplus of £5,000. It demonstrates the financial viability of the expo. Its diversified income sources and focus on value creation will help the expo to achieve long-term sustainability. 
[bookmark: _kirprltm83am]Industry Trends / Issues / Impacts
The trends related to the event industry are constantly changing and it is related to social, economic and technological trends. 
SWOT Analysis 
	Strengths
	Weaknesses

	· Established network.
· Strong event team.
	· New event. 
· Limited resources.

	Opportunities
	Threats

	· Growing demand for hospitality Technology. 
· Rise of interactive experiences.
	· Economic downturn.
· Competition from existing events.


Table 2: SWOT Analysis for the Event



(Source: Self-developed)

PESTLE Analysis

	Political
	· Government policies on travel, visas and public gatherings.

	Economic
	· Global economic health. 
· Regional economic stability.

	Social
	· Increasing emphasis on sustainability. 
· Increasing practice on eco conscious behaviour.

	Technological
	· Advancement in virtual and augmented reality. 
· Use of cutting-edge technology for customer satisfaction (Tai et al., 2021).

	Legal
	· Data privacy regulations (Line et al., 2020). 
· Health and safety requirements.

	Environmental
	· Environmental impact by the travel and tourism industry (Baloch et al., 2023). 
· Energy consumption of event operations. 


Table 3: PESTLE Analysis for the Event
(Source: Self-developed)

Trends:  The expo will follow that trend by displaying hospitality technology solutions. It will also promote knowledge sharing by applying it in events. At present personalised service is a growing trend (Araújo et al., 2021). The expo will serve the different participants as per their interests. They will arrange a variety of session formats and marketing and networking opportunities for diverse participants. It will also embraceqddas the growing trend of sustainability practices through digital marketing materials. 
Issues: Economic downtown can impact budget events. The expo will offer flexible sponsorship packages. Through its tiered sponsorships programs, it can mitigate its pricing issues. The expo can face challenges from established events. It will also face challenges in competition from attendees. The expo should provide unique and valuable experience to mitigate this issue. To create a valuable and unique experience it should focus on cutting-edge technology and connections. 
Impacts: The expo can create a more engaging experience for participants to integrate technology and use interactive elements (Ponsignon and Derbaix, 2020). It will also help in industry growth by displaying innovation and technology in the hospitality sector. It will also promote technology adoption for customer satisfaction in the tourism and hospitality sector. 
[bookmark: _gqw3rc5ny883]Cultural and Situational Considerations 
The Hospitality Innovation Expo will be held in London. Though London has a multicultural environment still the expo needs careful consideration of cultural and situational factors. It will help the event to ensure inclusivity and a positive experience for all the attendees. The expo will attract a global audience with diverse cultural backgrounds. It should make its marketing materials, sign boards and presentations attractive as well as easy language (Rogers, 2022). The language should be clear and avoid using idioms. The venue which is ExCeL London should be accessible by every attendee. The event organisers should ensure that every participant can attend the event timely. It should abide by the rules and regulations on disabilities. It should adhere to the UK Equality Act standards. This includes ramps, restrooms, listening devices and other assistive equipment (Wood, 2022). Catering services should be concerned about the dietary restrictions of participants. The meal should include vegetarian, vegan and other options for the allergens. The organiser should understand International Business etiquette. It will help them to promote networking opportunities. The Expo should address these cultural and situational considerations. To do this it will promote respect for diversity. It can create an inclusive and welcoming environment for all the participants. This will also help to achieve success in the global event industry platform. 
[bookmark: _tvjjch70f9le]

Conclusion 
[bookmark: _GoBack]The Hospitality Innovation Expo, a technology and innovation event aims to bridge the gap between technology and changing customer demand. The event will be held at Excel London, which is a premier convention centre. For this event, the Lyyti Event Cycle is chosen for the smooth execution of the event. The expo is a one-day event which will promote technology and innovation in the hospitality industry. To achieve success it will follow two SMART objectives. For a successful event, it should need skilled and experienced human resources as well as other resources. Its strategic budget shows the success of the event. The event management team will apply a strategic plan with an adequate budget for a smooth and effective event. The event management shows its adaptability to the growing trends through this expo. It also focuses on issues and makes strategies based on its strengths to mitigate those issues. 
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