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2.0 Task 2 
2.1 Dave emailed all the staff to change
When Dave Lewis became CEO of Tesco, he emailed all the staff of the organization telling him that the culture of the organization needs to CHANGE. The business admitted that Tesco inflated their account by as much £250 million during the previous financial year.
Dave believed to earn back the trust of their stake holders the organization needs to be more transparent, open, fair and honest. The investors claim under the former chief executive Phil Clack the business ‘ cook the book’ in order to cover stuttering profit. 
Lewis believed turning the business around will require change in business culture and organization processes including Tesco brand proposition.
									 (Daily mail, 2014)
2.2 Black hole in Tesco account
However, the new supermarket giant boss could not imagine the scale of complex the business would face including discovery of black hole in the Britain’s biggest retailor. Lewis discovered £326 million black hole in Tesco’s account. Tesco’s continuing down turn of the sale and profits has transformed Lewis task from turnaround job into rescue mission for the organization.
										(Ruddick, 2014)
2.3 changes identified kin key areas
The new leader of Tesco examined and critically identified some key performance area were change might be necessary to bring the business back to profit again.
Firstly, he identified the ‘brand’, since the company started by Sir Jack Cohen trading as a market stool in east London back in 1919; Lewis has become the first outsider to lead Tesco. Lewis has background in marketing is prime task is to bring back life into the Britain’s oldest and biggest grocery store, which goes back almost 100 years.
Lewis is well known for his previous advertising campaign when he was working for Unilever “love your body” for Dove soap brand. He hopes to bring changes in Tesco with similar approach and aggressive advertising campaign.
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Lewis believed another area the organization was lost in were middle marketing when he took over as a CEO of Tesco. Aldi and Lidl were taking market share from other leading UK supermarket like Sainsbury, Waitrose, mark and Spencer. The business has become renowned as “Tesco poly” businesses that only act on its own interest rather those of customers and local community. Lewis sought to bring change, repair and fix the Tesco brand especially the customer service. He believes the change is necessary to give customers confident that only spend money on what costumers “feel” and claim back the business great brands. The leaders of Tesco made a decision to hire new advertising in BBBH. 
2.4 Arrival of cheaper supermarket
The arrival of new cheaper supermarkets like pound land, Aldi and Lidl is offering same brand as Tesco but cheaper they are setting a new lower price bar in customer’s expectation. Under the new leadership Lewis believes Tesco needed to strike back in order to retain existing customers and regain credibility. The supermarkets previous leaders for profit before customers, the business had let prize drift higher as the business tried to protect profit. Under Lewis leadership Tesco began to change the prising strategy, introduction of new promotion and aggressive advertising under this leadership and making some of the Tesco’s product 65% cheaper on some popular vegetables from the previous prices also making it at least 20% cheaper than rivals. The price reduction strategy introduced by the new leadership has helped the business to enjoy stronger sale figure. Since then the leaders have decided also to cut key branded items by up to 25%. To achieve this business has invested over £200 million to cut price and improve customer service. Action taken by Tesco leaders has helped the business improve its performance, goods were flying off the supermarket shelves when Tesco introduces price cut. 
								    		(Ruddick, 2015)
2.5 Lewis appointment seen as a risk by investors 
When Lewis took over the role of CEO for Tesco he was viewed as a risk for the organization by the stake holders because he did not have previous experience on retail sector he earned a nickname “ drastic Dave” for cutting job at his previous employment when he was leading and running Unilever. But he had a different leadership approach when he was appointed to run Britain’s leading supermarket Tesco, he ended combative dealings with suppliers, improve store standard lower prices, improve customer relationships and dismantle old Tesco model.
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He also decided to take over one of the biggest cash and carry bookers with a cost of £3.7 billion, the head office had to reduce work force by thousands of jobs and including recent change to Tesco metro. Rumours circulated within some Tesco managers why Tesco has overlooked internal candidate to take the leading role to replace Lewis when he leaves the organization, why Tesco selected another outsider Ken Murphy from boots to take over as a new CEO. Lewis also said he wanted to leave the organization a year ago, but there wasn’t anyone from internal candidate experienced enough to succeed him to lead the UK largest supermarket. The boss of booker cash and carry Charles Wilson were considered to be a suitable candidate to lead the business but, he decided not to take the role of Tesco CEO, because of personal health issues he received throat cancer treatment last year and still recovering from the treatment so, in the view they had no other choice but to appoint another outsider to lead the organization.
										(Wood, 2019)   
2.6 Tesco need to adopt chance to meet demand
According to Jason Terry Tesco’s UK and republic of Ireland chief executive business need to adopt change to meet the demand of the customers and taste for bakery products Tesco’s leader has decided to close 200 sites with loss of 200 jobs including some top managerial position, Tesco admitted this will be difficult for those colleagues who area effected, however Tesco will do everything to support them through this difficult process. Tesco hopes to keep some of the key workers by relocating them to alternative roles. Tesco’s leader all this is necessary to make a saving of £1.5 billion worth of cost of cutting by the end of this year. They have also warned more managerial jobs might be jobs cut might be necessary to save running cost of the Britain’s biggest and oldest grocery store the announcement came shortly after the rival supermarket announced they will also cut 100s of management jobs, to restructure the organization Sainsbury and Argos merged and also announced number of job cuts supermarket wants to bring together retail, finance, digital and more teams in commercial sector  					(Clarke, 2020)
2.7 Tesco executive accused of fraud
Serious Fraud Office filed fraud case against the two top Tesco executive, Chris Bush and John Schuler. They were accused of accounting scandal which white out £1.5 billion of the Tesco share value in just one day. The whistle-blower who reported accounting fraud claimed some payments from supplier were being manipulated to change the supermarket financial book look healthier. The serious fraud office accused Tesco executive, the figures were manipulated to achieve target serious fraud office believes to achieve this target the order came from the top, Philip Clare, the former chief executive of Tesco. However, the case was acquitted by the court of appeal George.
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The acquittal means the both executive Bush or Schuler neither Tesco nor any of its executive have been successfully prosecuted over accounting scandal, which lost the confidence of the investors what has been one of the Britain’s most popular company to invest in. The decision not to prosecute was a relief for both former Tesco executive Bush and sculler. 
Bush who is 52 spent almost all his adult life working for the organization until he was suspended in 2014. Bush welcomed the end of almost 4 years of ordeal and he looks forward to spending Christmas with his family now that this 4 year ordeal is over.
										(Butler, 2018)
2.8 Tesco moving forward
Lewis who has inherited all the fraud scandal in Tesco did not deter him to bring change for the organization, moving forward and compete with the new rival the German discount supermarket chain Lidl, Aldi. Lewis unveiled Tesco’s discount chain called Jack’s, this is aimed to tackle the increasing threat posed by arrival of new German supermarket chain Lidl and Aldi, who are also trying to take slice of the cake in the Britain’s crowded grocery business, Lidl and Aldi are offering cheaper products on some of the popular brands.
Tesco’s new brand Jacks were named after the founder sir Jack Cohen. The new jacks store will only sell 2,600 products unlike Tesco supermarket were 35,000 products are being sold with 1,800 branded “Jacks”.
Aldi and Lidl now said they will review the price once Jacks store is open. Aldi and Lidl already have over 1,300 stores in UK and have market share of 13.1%, so Tesco’s new discount store Jacks will play long term catch up game. 
										(Jordan, 2018) 
2.6 Dave Lewis departure announcement
After 5 years in office leading as a Tesco CEO Lewis decided that it’s time for him to departure the company, it came as a surprise for the business, Lewis 54 decided to quit for personal reasons he made it clear that he does not have any other jobs lined up he wants to some quality time with his family. Working for Tesco is a 24/7 365 day job and its come to a point when more proper time is spent with his family. His success was notable as share price rose 40% after as he was appointed as CEO of Tesco he earned £4.6 million last year, had a basic salary of £1.35 million and the rest from incentive schemes and bonuses. His departure came as Tesco announced 4% increase in the pre-tax profit of £494 million on sales of £28.3 billion in the past 6 months to 24 August 2019 same time other UK established supermarkets sales were down by nearly 1%.
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Task 3 
2.10 Tesco helped costumers visualized the environmental impact on the shopping
Tesco’s collaboration with WWF, the organization have provides a metric which will help customers to track the environmental impact of some of Tesco’s most popular items. The metric will help track the environmental impact of the 20 of most frequently sold Tesco brand products across seven issues;
· Food waste.
· Packaging waste.
· Marine impact 
· Climate change.
· Deforestation.
· Sustainable agriculture.
· Sustainable diet.
To give the products overall percentage score each of the impact will be allocated a different wait, packaging and weighing waste (8%) the lowest, climate change given the highest (25%). 
The data analysed gone products which includes fruit, tined Tuna, egg, snack food, milk and pre-prepared lines. The data will help the supermarket to set a date by when it believes the target of halving the impact of the average UK shopping basket can be reached by working with supplies changed to combat issues such as water mismanagement, deforestation and soil durations. The supermarket is hoping to deliver on this ambition target by the end of 2030 the latest. 
Tesco is committed to work with WWF to form parts of its mission to provide their customers with affordable quality food which is produced in a sustainable way, said the chief executive of Tesco David Lewis. He also said they will carry out industry leading work to make food production mores sustainable including improving soil health, saucing commodities like palm oil and soy from verified zero-deforestation areas and water usage on farms in the UK.
Tesco’s partnership with WWF and working together will insure Tesco can protect the future generations and insure natural environment is protected.
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2.11 Human using more land surface
According to IPPC (intergovernmental penal on climate change) human currently uses 72% of the world land surface and that does not include Antarctica, mainly for production of raw materials of other food products. This accounts for almost one quarter of human made immersion on annual bases, with deforestation, agriculture related and life stock two of the main key contributors. 
										(IPCC, 2019)
2.12 Tesco to end 5p sales carrier bags and helping local community 
[bookmark: _GoBack]UK largest grocery store is to stop selling single use of carrier bags; instead Tesco will offer customers re-useable bags at the cost of 10p per bag. This re-usable bag (bags for life) is made from 94% recycled plastic and Tesco will exchange damage carrier bags returned by the customers free of charge. When Tesco introduced bags for life it has helped to reduce use of single use carrier bags by as much as £1.5 billion. But still sell over 700 million bags each year much higher than other leading supermarkets in UK. 
Sainsbury one of the main Tesco’s rival now provides bag less home delivery service for the customers saving millions of carrier bags. Now Tesco has also introduced delivery similar service to provide home delivery service without carrier bags hoping this will reduce use of millions of bags. Money raised by sales of bags in store is donated to charities and numbers of community projects since Tesco introduced charging for plastic bags the business has so far raised over £33 million and paid out to more than 6,400 different groups.
Matt Davies UK and Irish republic chief executive said “number of bags have been brought by Tesco’s customers has reduced dramatically they will make sure that fewer bags are sold in the store however those sold in store and money raised from this sale will continue this benefit to community projects and charity funding. 
According to England official figures use of single use  bags is down as much as 85% and that’s compared to more than 7 billion bags were handed out by 7 UK biggest supermarkets in just a year before the charge on carrier bags were introduced.
										(Smithers, 2017)
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2.13 Tesco makes green pledge
UK largest supermarket has pledged to revolutionise its business to become a leader in helping to reduce greenhouse gas a and create low carbon economy with numbers of new measures to help climate reduce climate chance Tesco which produced over 2 million tons of carbon each year in UK has put new labels on all the Tesco 70,000 products it sells to give a chance for the customers to compare carbon cost in the same way customers compare sugar, salt, fat and calorie counts. 
By 2020 Tesco also pledged to cut the imissision produce by its distribution centre and stores by 50%. Same time reduce the amount of CO2 used by distribution network. Tesco chief wants to bring green movement into the mask market and promised revolutionise in green consubtion Tesco wants to transform business model to reduction of Co2 footprint and becomes centre of business drive.
Tesco move comes as the big UK Grocers trying to improve their green crential and portray themselves as a protector of the earth. The trend was kicks started by the world biggest grocery store Wal- mart discount change in the US and Asda UK chains parent company. They are committed to use 100% renewable energy to create zero waste and cu greenhouse emission. Tesco is playing catch up and anvailing new plans to offer more energy efficient electronic products. At lower price to promote more energy efficient product to be cheaper than high energy uses one.
According to Defra food transport by air mainly vegetables and fresh fruit accounts for only 0.1%total food miles but generate almost 13% of total food transport Co2 emission. However, Tesco said they will continue air imports as ban will hit most f the poorest suppliers in the world such as flower growers from Africa who rely on selling the flowers into the western countries. Also Tesco has pledged to reduce amount of products imported by air transport to less than 1% that compared 2-3% currently imported by air that is more than 50% reduction 
Tesco conceded that as the supermarket is being investigated by the completion commission, some might view the green plan launched by Tesco group is an attempt to improve the supermarkets image and reputation in the market. 
2.14 Tesco’s capability
Tesco who dominates the UK supermarkets with 1,900 stores and over 31% of the market share has the capability to go further with large amounts of cash reserve and number of undeveloped lands in the property portfolio. Tesco will expand the business into Europe and Asia by opening environmentally friendly stores globally and will be transparent by publishing its carbon footprint details on the website. 
						7				(Finch, 2017) 
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3.0 Conclusion 
Since the foundation of Tesco in 1990 Tesco has never appointed anyone from outsider t run the business until 2014 when appointed Dave Lewis as a chief executive of Tesco group, his appointment came as a surprise for the investors because Lewis nickname ‘Drastic Dave’ due to his previous reputation when he was working as CEO for Unilever he has cut numbers of jobs in Unilever to restructure the company. Investors assumed he will have the same approach with Tesco and secondly, the investors were no satisfied that Lewis is capable of running Tesco because he does not have previous experience in retail sector. Tesco however was facing many difficult challenges at the time Lewis took over as new CEO. Discovery of inflated account to balance the book has lost the confidence of investors. Lewis’s priority was to gain the trust of the investors who they desperately need and win heart and mind of the customers. The new CEO believes to turn the business around and to become profitable again it will require change in business culture and organizational process the business needs to become more open, transparent, fair and most importantly honest. Cook in the book to cover the shattering profit will not help the business move forward it will only take the business backwards and may end up destroying 100 years old business. However, Lewis learned that’s not the only complex Tesco faces when he discovered £36 million black hole in Tesco’s account. 
To bring the Business back in profit Lewis identified “brand” as one of the key tools to promote as the history of this brand goes back 100 years. Another area Lewis identified was middle marketing. The new rivals like Aldi and lidl is taken slice of UK supermarket by offering cheaper price for similar products Lewis believes to repair and fix Tesco brand especially customer service the company needs to change the pricing strategy  in order to compete with new rivals. One way to overcome that was to open a cheaper supermarket such as Jacks were customers will be offered discounted products in line with cheaper supermarket. 
Tesco’s approaches to become global leaders to reduce grin house gases will help please some of the greener customers. 
Offering customers labels labelling all the products with carbon footprint cost will give the customer’s choice and better understanding of effect it has on the earth.
Charging for carrier bags has undoubtly helped save lots of plastic and money raised from selling these bags and supporting local community projects and charities will boost companies’ image and help regain customers trust. In authors view Tesco went off track when they were making loss and trying to cover their book this has caused more harm them good, author believes the business is financially strong and can overcome any situation, having the right leader to lead the business is key to success.
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