








Implementation Plan for Placement Module
By Alyssia Frampton, 2327857
Word Count: 1096










Contents:
	Introduction
	3

	1. Placement Roles, Objectives, and Milestones
	4

	1.1 Placement Role
	4

	1.2 Goals and Objectives
	5

	1.3 Ghantt Chart Milestones Discussed 
	6

	2. Risks and Resources
	7

	2.1 Potential Risks 
	7

	2.2 Resources Required 
	8

	3. Success
	9

	3.1 Measuring Success 
	9

	Conclusion
	10

	References 
	11

	Appendix 
	12













Introduction:
[bookmark: _Int_5INZSThD][bookmark: _Int_ccObHsPd]As a Business Management and Sustainability student attending Carmarthen Business School, I am required to complete a set number of placement hours during my Internship and Volunteerism module. I have a strong interest in marketing and consumer behaviour and would like to explore marketing as a future career path. Placements provide structure and support to learning and prepare graduates for dynamic industry environments (Eakins, 2000). They enable students to apply previously acquired knowledge in practical contexts and gain insight into industry operations. This implementation plan will evaluate my engagement in a marketing placement by examining goals, risks, resources, and methods of measuring success. 














1. [bookmark: _Int_ifLgKD5K]Placement Roles, Objectives, and Milestones

1.1 Placement Role
My work placement is a marketing role at Social Butterfly Strategic Marketing, based in Swansea. My responsibilities include content creation, contributing to brand strategy, client networking, analysing campaign performance, and supporting the execution of marketing activities for B2B clients. 
Within this role, I will develop practical skills in content production, including the use of cameras, interview equipment, editing software, and social media platforms. I may also attend events to capture content for ongoing campaigns. 
[bookmark: _Int_BXxJFWVF][bookmark: _Int_hISt7Jtr]In addition, I will use various digital platforms to communicate and collaborate with clients and colleagues. These include Google Meet, Google Drive, CapCut, HubSpot, Canva, and WeTransfer. Developing proficiency in these tools is essential to understanding business operations and maintaining effective professional communication. 










1.2 Goals and Objectives 
[bookmark: _Int_qBsr3jSN]Setting clear goals and objectives for my placement requires distinguishing between career-focused development and personal growth. 
Career Goals for Placement:
· Developing practical marketing skills, including content creation, analytics, campaign planning, and digital marketing tools, this will enable the application of academic theory within a professional context.
· Strengthen data-driven decision-making by analysing engagement rates, conversions, and ROI to inform strategy and optimise performance.
· Develop an understanding of branding across different markets through effective communication and relationship management, gaining insight into both client and agency expectations. 
· Gain clarity on which areas of marketing align most closely with my strengths and career ambitions. 
Personal Goals for Placements:
· Build confidence in professional communication and networking.
· Demonstrate accountability and reliability when approaching new challenges.
· Improve organisation and prioritisation skills while managing increased workload and pressure.
· Develop reflective practices and respond constructively and dynamically to feedback.
· Build professional relationships that may support future opportunities.
[bookmark: _Int_stOJiH9W][bookmark: _Int_a7ZSfYur][bookmark: _Int_PGbCDIIa]These objectives are informed by my pre-placement skills audit (see Appendix, Figure 1), which provides a benchmark for measuring development. For example, strengthening my ability to be proactive and adaptable by responding professionally to challenges and identifying effective solutions.

1.3 Ghantt Chart Milestones[image: ]

[bookmark: _Int_svQKzq5n][bookmark: _Int_cZeF1Xu1][bookmark: _Int_s4Nq8rUD][bookmark: _Int_mfJNTkaf]The Ghantt Chart above outlines the key milestones for my placement module and the timeframe in which they are expected to be achieved. A Ghantt Chart is an organisational management tool used to define activities, establish timelines, and support effective planning (Ramachandran & Karthick, 2019). 
[bookmark: _Int_JJBdvM4D][bookmark: _Int_teV5nJjK]By identifying key milestones, I can prioritise tasks and monitor them effectively. For example, the hard deadlines (labelled in red) include 6th March for Assessment 1 and 24th April for Assessments 2 and 3. Placement hours (labelled in yellow) begin the week of 27th February and run until the week of 10th April. These milestones will be reviewed weekly during scheduled lecture hours to measure progress. 










2. Risks and Resources
2.1 Risks 
While there are limited physical risks to attending my placement, there are risks to myself in terms of management and organisation. I have listed the risks of my placement in ranked order (1 being the biggest risk and 4 being the least):
1. Level of work expected. Although the placement is intended to provide a dynamic environment to develop knowledge and skills, it is essential that both the university and placement provider recognise ongoing academic commitments. Without clear expectations, there is a risk of missed deadlines, increased stress and reduced academic performance. To mitigate this, I will maintain clear communication regarding my availability and set realistic timelines for completing tasks. 
2. No current work schedule. At present, specific working hours and days have not been finalised due to the dynamic structure of the business. This may create uncertainty and pressure to remain constantly available. To address this, I will seek regular communication to clarify expectations, enabling effective planning around academic responsibilities and travel arrangements. 
3. Organisational issues. Unclear direction or expectations may lead to inefficiency and difficulty in measuring performance. To reduce this risk, I will proactively seek clarification regarding objectives and deadlines to ensure alignment and quality outcomes. 
4. Personality clashes. Differences in working style may impact communication and relationships. Maintaining a professional relationship and clearly set boundaries will help ensure a respectful and productive working relationship. 







2.2 Resources 
[bookmark: _Int_iHCCMH9H]The resources required for me to access my placement is low. During events and content shooting, I will be using the business’ equipment (MacBook, software systems, camera equipment, and microphones). When working remotely however, I will be expected to use my own devices, such as my iPad or MacBook, which is not a concern for me.






















3. Success

3.1 Measuring Success 
Measuring the success of my placement is essential in identifying areas for improvement and evaluating how my skills have developed in preparation for future employment. 
Reflection is the deliberate process of examining practices and decisions within their wider contexts, enabling critical understanding and continuous improvement (Sutherland, 2013). Engaging in reflection throughout the placement will support both academic assessments and professional development. It will allow me to evaluate what I value in a working environment and learn from both positive and challenging experiences. 
[bookmark: _Int_C5XKJ4cj][bookmark: _Int_V3yheYxf]Success will be measured against the goals and objectives previously outlined. By providing practical examples in each area, I can assess the extent of my development. For instance, improving confidence in networking can be evidenced through reflective journalling, describing increased confidence when communicating with clients and contributing ideas within the team. Similarly, filling out a post-placement audit, will help compare my development of individual skills and recognise the growth between the pre-placement audit (Figure 1). 












Conclusion:
[bookmark: _Int_1rAw6kgA]Overall, my implementation plan is a great structural method of breaking down what I want to gain from my placement experience with Social Butterfly and how I plan to fully understand the company, industry, and clients. While I hope the placement provides me with a good insight into the industry, even a negative experience will be productive in terms of managing expectations. By using organisational methods, setting out clear and achievable objectives, and understanding the personal risks, my placement at Social Butterfly marketing agency will be beneficial in either outcome by building on my employability skills. 
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Appendix:
Figure 1:
[image: ]


INTERNSHIP & VOLUNTEERISM
Assessment 1 – Pre-Placement Skills Audit
Name: Alyssia Frampton (2327857)

Placement Provider: Social Butterfly Digital Marketing Agency

Date: 6/02/25
The purpose of this skills audit is to assess your skills set prior to you undertaking your placement to establish what skills you need to improve on during your placement.  Please be honest, take some time for self-reflection and when responding to each skill try to think of an example of when you may have done this. 
	Skill
	Already there
	Well on the way
	Gathering speed
	Not currently

	I think about the whole system when working to solve problems and developing ways of doing things 
	
	
	X
	

	[bookmark: _Int_mAQ1Qy4V]Example: At university some of the assessment deadlines are close together. This means I manage my time and complete the multiple assessments by breaking down the main elements and planning my time to make sure assignments are all completed in good time, rather than doing them individually. This helps look at all deadlines and commitments to make sure they are all completed efficiently and consistently. 
 

	I have the ability to address current and future problems creatively
	
	X
	
	

	Example: Because I can’t drive, I have to think ahead and plan creatively to make sure I am reliable and punctual. The immediate challenge is getting to commitments on time, whereas the future risks are delays or cancellations of public transport. To manage this, I research transport routes in advance, plan multiple options and build in extra time where possible. This approach means I can remain dependable and reduce risks that are out of my control. 


	I am confident in assessing and critiquing a range of information sources
	
	X
	
	

	Example: When accessing different sources for university research, I compare multiple sources and consider their credibility and how up to date they are before using the information. This helps create balanced conclusions rather than just trusting one viewpoint.  


	I have a critical understanding of connections between environment, social and economic factors
	
	
	X
	

	Example: As part of my sustainable learning journey within my university degree, I have to be able to understand and analyse the benefits and issues of being considerate to communities, businesses and environments. Being able to link these factors to my degree subject, has helped me see how these factors also underpin every business decision. 


	I am capable of engaging in self-reflection and analysis
	
	X
	
	

	Example: I often self-reflect in my studies and personal life as a way of personal and academic growth. An example of this is when I received a grade within a module that I was not happy with, and I took the time to reflect on why I got that mark and what I could do to improve on that mark on my next assessment. 


	I have a commitment to life-long learning
	X
	
	
	

	Example: I have always enjoyed going to school, college and now university and I often throw myself into extra commitments such as the Seren Project and going on a travel and tourism trip to Malaysia. During secondary school and college, the Seren project consisted of extended taster sessions and learning days, where I often excelled and therefore received awards for. Equally, after my degree I hope to complete a Masters and a PHD. 


	I am committed to supporting and encouraging others with life-long learning
	
	X
	
	

	Example: I am committed to supporting others with life-long learning as my friend from university is also evaluating her options for after university, and I helped her research a pathway into a law career and becoming a solicitor. 


	I am innovative and adaptable, proactive rather than reactive
	
	
	X
	

	Example: After some self-reflection, I often am adaptable, innovative and proactive when coming to find solutions for problems, however, sometimes I do express my reaction before coming to a proactive solution. An example of this is when I have a bad day or something I have been working on for a while does not come to fruition, I often call my partner and get my frustrations out before I self reflect and produce a fresh adaptable approach. 


	I am an engaging and dynamic communicator (written) 
	
	X
	
	

	Example: An example of this, is when I was asked by my programme manager at university to write an article for Carmarthen Business School about my experience as a 1st year student. I made the article engaging and conveyed my points well, as well as keeping my voice within the writing. 


	I am an engaging and dynamic communicator (oral) 
	
	
	X
	

	[bookmark: _Int_hdnyqHY6]Example: During my time working at my part time job in hospitality, I had to regularly communicate clearly and confidently to customers. For example, when handling complaints, I remained calm and actively listened to the customer and conveyed the issue to a manager to find a suitable resolution. 


	I am an effective networker
	
	
	X
	

	Example: Searching for a placement, I proactively reached out to local businesses across Carmarthen and Swansea to introduce myself and express interest in their companies. Rather than sending generic emails, I tailored each one to their individual opportunities to show a genuine interest in their work. This led to more meaningful introductions where formal placement adverts weren’t available. 


	I am an effective facilitator 
	
	
	X
	

	Example: At my part-time role in hospitality, busy shifts often meant that communication lacked between the kitchen and the front counter staff. This risked order mistakes and complaints. I would often step in the charge orders, repeat key information and ensure everyone understood priorities. This would keep the shift moving effectively and keep the team coordinated. 


	I work well in cooperation with others
	
	
	X
	

	Example: While planning an event for a family members surprise birthday, along with several others, the group became unorganised with their ideas and therefore I created a group chat and set out the basic guidelines such as the date and budget and ensured all ideas were heard and tasks were set fairly. This helped ease tension in the group and created a smooth and fun event. 


	I am a well-practiced and effective active listener
	
	X
	
	

	Example: During my role in hospitality, I noticed a team member being a bit slower and less up-beat than normal. I pulled them to the side on a break and asked them if anything was bothering them and what I could do to help. They said they were going through a tough time at home, and they discussed how this was affecting them. By asking delicate but meaningful questions and giving them my full attention, they felt better and more like their normal self. Afterward, they thanked me for my time and for listening to their problems. 


	I can organize myself and manage my time effectively
	X
	
	
	

	[bookmark: _Int_bZEfAtSk][bookmark: _Int_f1XeFmum][bookmark: _Int_gVi8bSAz][bookmark: _Int_qonToNxF][bookmark: _Int_zL7dpAiV]Example: At university, my assessments are often close together which means I need to be organised in how I manage my priorities against my time. The most helpful strategy I use is a priority’s list. This where I where I write an ordered list of everything I need to do to ensure assessments are planned, drafted, sent for feedback and submitted before deadlines. For example, one week I might want to prioritise the planning stage of three assessments due in the next two months, whereas the week later will be focused on drafting one assessment and sending it to a lecturer for feedback. This means that every week I know what my non-negotiable goals are and can factor in other in other work, such as pre lecture work, around these tasks. 


	I understand how to act as a responsible citizen
	
	
	X
	

	[bookmark: _Int_0qqqbqkw][bookmark: _Int_OMvV7Hqb][bookmark: _Int_lBYnxir0]Example: While working in hospitality, I noticed a newer worker was being unfairly treated by a manager and was blamed for mistakes that were made due to unclear instruction. As a team leader, I felt responsible for ensuring fairness and respect in the workplace. I raised the issue to a higher manager who understood this was a communication error rather than a training mistake and therefore discussed with the manager about being clearer with their instructions and expectations to staff. 


	I have a clear vision of forthcoming change and how to act to realise a sustainable future
	
	
	X
	

	Example: During my studies at university, I often use ChatGPT to assist my studies. Upon learning about its negative environmental impacts, I try to reduce my usage and only use it when necessary. 


	I feel competent in leading on change for social, environmental and/or economic benefit
	
	
	X
	

	[bookmark: _Int_37DUhKiM]Example: I feel confident in leading on social change as shows in my role as student representative. I often feedback to the university about the positives and negatives of university related topics, as suggested by my cohort. This leads to a productive discussion and therefore sets goals and objectives to push for this change.


	I feel comfortable speaking openly about my values
	
	X
	
	

	Example: During my role in hospitality, I was involved in multiple decisions deciding the quality of orders. While I could of cut corners and encouraged others to also do so, I stuck to my values (and encouraged others) and always pushed for quality production and presentation. 

	I can lead with integrity driven by my own values
	
	X
	
	

	Example: As student representative, it is my role to push for feedback on any university related topic and make students feel comfortable to openly give feedback. Because of this I always regularly check in with my cohort, ask for honesty and assure them that responses will be anonymous.  
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