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Background Research 
– Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 
     Firstly it is important to understand 
the goal. The goal is to increase sports 
participation
 in Port Talbot
. To reach our goal effectively it 
is 
key to know 
if the Port Talbot 
area has any barriers that restricts their participation.
 
Port Talbot 
is located in south Wales and has various 
potential spots for a sporting event. One of the various facilities 
is Talbot Athletic Ground.
 It is a 
pitch home to Aberavon RFC, which would be an ideal location for a football themed event 
as it is on a safe surface with plenty of space for activities.
 
Additional
 good location
s
 
are
 
Jet ski
 lake for water sports 
, 
Aberavon beach for summer sports
 and Afan Forest park for 
extra activities
.
 With all these 
facilities a lack of them is not a barrier for the Port Talbot community. 
There is also a train station in Port Talbot 
which makes it easier for people out of the local area to participate if the events gain traction from a far.
 With there being 31 school in the area it would be sensible to develop these sessions for the summer time, to 
maximise the 
potential
 participation
.
 
Port Talbot 
in the past has had a lack of diversity, as the sporting landscape 
has been mainly one or two sports, which makes opportunities limited.
 This can be tackled by broadening the variety of sports played at multiple age groups.
 Along with this, 
as some of the Port Talbot area 
is considered deprived, economically it can be difficult to access 
some events and facilities. T
ravelling is also impacted by this because the cost may 
be too expensive for some families.
 
     
Looking at data taken by SportWales 94% of pupils in Ysgol Bae Baglan would like to participate in more sports, which shows the willingness is there and the opportunities are not, which hopefully can be provided.
)	

                                                                                                                              
	
		























   

PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport

Swimming 

Aberavon leisure centre 

19/05/23
20/05/23

6pm









	
With Door step sport is important to be inclusive to everyone which makes swimming a good sport as it is for boys and girls and anyone can help anyone. Not only as a sport, but swimming is also an important life skill to have. It will be delivered across 2 days with the cost being £5 a session to make it accessible to the area. On the first day it will be basic strokes and techniques and on the 2nd day there will be inflatables and an assault course to play on. This will mix up the skills physical skills and bring the enjoyment aspect. It will be delivered by Door step sport coaches with a qualified lifeguard on site. It will be promoted within the local schools and with post cards around the area.
	
The partners for the project are Door step sport. They will help with the promotion and by providing coaches and funding. Promotion will be key to ensure high attendance, which is why the dates are on the weekend.

	
Success would be participants enjoying a less main stream sports and being more willing to try further sports in the future. Also to be more confident in the water over the 2 days.

	Door step sport




Rounders 

Talbot Athletic Ground 

10/06/23

2pm













	

As football and rugby are accessible in the area, it is important for people in the community to get a taste of a variety of sports which is why rounders will be the 1st session. Rounders has a look of fundamental skills like catching and throwing which will also help in other sports. In addition, it is an inclusive sport as boys and girls can play at the same time. It will be promoted through posters within schools and on social media platforms. Firstly, everyone will learn the rules and basic skills of the game, following onto a game with everyone involved.  It will be delivered by Door step sport coaches and as it is a low cost event it will be free of charge to attend. As it is set in the summer participation is expected to be high. With the weather conditions it is important to have refreshments on hand to further entice people to participate.
	

Door step sport will be partners for the project. They will be involved by providing the coaches to help show the skills and ensure safety. They will also provide the equipment e.g. Bats and balls
	

Success would be high attendance with everyone learning new skills from the sport which would help them in a variety of sports. This would ideally help reach the goal of higher participation in sports across the board and help develop a long term passion for sport.


	US Girls


Volley ball beach tournament

Aberavon beach

03/06/23 

1pm










	As US Girls mainly focuses on ages 13-19 it will be accessible for girls 12+. It will be a volleyball tournament located at the beach with multiple referees and score keepers on multiple games. With is being held in the summer, attendance should be high with schools not on and with positive weather conditions. Refreshments will be available and music on speakers to keep the energy at a good place. It will be promoted on social media with the main target audience being of a generation that uses these platforms. E.g. Facebook, tik tok and twitter as well as promotional cards. To make it for affordable for US girls there will be a £5 team entry fee (£1 per player). It will be delivered by coaches supplied by US Girls.
	US Girls are the partners for the event. They will be involved by granting the equipment and the coaches on site as well as the speakers. It is important for the environment to be safe which means the coaches supplied have a vital role in ensuring the event runs smoothly.
	The start of the session will be everyone learning the basic skills and rules of the game. The middle of the session will be everyone being engaged in the games and at the end everyone rooting for the final teams with high spirits. A successful session would be high attendance with everyone enjoying and gaining a passion for the sport.

	Club One

Off road cycle 

Afan Forest Park 

17/06/23












	With Club One having the main focus on ages 14-25 doing solo sports, it was a no brainer to set up an off road cycle at Afan Forest Park. Cycling is an ideal solo sport, as you can set your own pace and set yourself a challenge. It is also low impact and a good way to go outdoors as well. Bikes will be available to rent at £10 to make it accessible to everyone. The cycle trails make it safe for the participants especially with checkpoints with refreshments made by Club One. It will be promoted through post cards, social media and through club one. It will be delivered by Club one to ensure everyone understands the patch and ensures participants safety. 
. 
	Club One are the partners for the event. They will be providing the bikes and helping with promotion to help ensure high participation. They will also help with getting the cycle path closed off just for the event.
	Success would be for the participants to come away from the event having enjoyed a new obscure sport, and to have the confidence to be involved in new sports in the future.





Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	


Swimming session 






	Rented swimming pool.

Coach/Lifeguard

1000 promotional post cards

Inflatable assault course 
	2 sessions @ £150=£300

2 sessions @ £10=£20

1000 cards=£20

1 session= £200

Total spend-£540
	£5 per session

Total income-£400


	



Rounders 






	
Coaches to provide instructions. 

1000 posters 

Refreshments
	
1 session = £30

1000 posters=£10

Refreshments=£200

Total spend=£240
	
Refreshments bought=£150

Total income=£200

	


Volley ball beach tournament 






	
Coaches to ref and provide instructions 

1000 promotional cards

Refreshments 
	1 session=£100

1000 promotional cards=£20

Refreshments= £200

Total spend= £330
	£5 per team= £160

Refreshments =£150

Total income=£310

	


Off road cycle 






	
Coaches to provide instructions and on each checkpoint

Block of cycle patch 

1000 Post cards

Refreshments 
	
1 session = £100

Block=£300

Post cards=£30

Refreshments=£200

Total spend=£630

	
Bikes rented @ £10=£400

Refreshments=£150

Total income=£550

	
	
	Total Cost of plan-

= £1,740
	Estimated funds available- 

£2000 + £550

= £250


SPORTS DEVELOPMENT PLAN



1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

Task A-
     During the first half of this project, the goal is to highlight the current barriers to sports participation in deprived communities. Firstly, it is important to understand what a deprived community is. A community that lacks resources, opportunity, support or support services can be referred to as being deprived. Higher rates of poverty, fewer prospects of jobs and opportunities, and a restricted access to products and services are some traits of disadvantaged communities. It can also lead to social exclusion with the social and economic obstacles.
     Participating in sports brings out so much joy in people, which is one of the reasons why it is important to boost involvement in these communities. However before that boost can occur, we must comprehend the barriers of sports participation. First of all, a lack of access to facilities. Less fortunate communities frequently lack necessary sporting facilities such as outdoor pitches, indoor facilities e.g gyms, sports halls, and equipment. Having a limited access to these facilities make it challenging for people to find opportunities to play sport which can lead to less motivation to do sporting activities.
     An additional hurdle, can be the high cost. Being priced out of playing sport can be painful but the financial cost can be a significant barrier for some families which is the unfortunate reality. The high cost of equipment, players insurance, competition fees and even travel expenses can make it unrealistic for parents to send their children to join teams or even clubs. With the lack of teams in these communities, it ties into another barrier which is the lack of role models. Having positive role models is essential for the youth to be more optimistic in being involved in sport, and with the absence of role models it can be difficult to develop a passion for sport.
     The majority of families in these communities often have limited time. Parents may work longer hours to help provide for the families,  which makes it difficult for the rest of the family to commit free time to sporting events as other aspects may take priority. Other priorities might include, spending time with family, school work, or work in general.
     The safety issues in deprived communities would be another. Communities like this frequently have higher crime and violence rates, making it not as safe for people to attend sporting activities especially far away from their local area. This ties in with the lack of transport The communities I question often lack reliable transport possibilities for example buses, trains or some families not owning a car. This barrier makes it increasingly difficult to access sporting facilities far from home, specifically to be present at a specific Cultural barriers are another barrier of participation. For example gender roles in some cultures may limit participation for girls as they may be expected to focus more on other things such as academics rather than sporting activities. Some families may also be hindered by language barriers as the dominant language is English, however many families mainly speak Welsh.
     When sports development projects are put on show in deprived communities there are internal and external issues that affect the organisations when delivering. With some of the external problems listed above, the primary internal problem facing sporting organisations is the lack of resources. With deprived communities having limited resources to begin with, organisations may find it difficult to bring resources to them for example equipment or even staff which would hinder the events and projects. Also, the limited finances is a huge factor. Sporting events require finances and organisations invest their money strategically and in some communities it may not be worth the funding. Organisations could tackle the limited capacity by finding volunteers in the communities to help deliver the projects. This would not only help the organisation save money and numbers of staff, it would help more people in the community feel involved in the project, which could lead to more passion for sports in the area. 
     The culture of the organisation is also an internal issue. Some organisations may not normally run programs through deprived communities which may lead to negative results, as they are not use to the environment. It is important for organisations to adapt the community’s needs. In addition, it would be challenging to deliver sessions in these areas with poor leadership. Areas like this are not fortunate enough to have the consistent sessions which can lead to the people being less passionate and driven to sport.
      Designing events that appeal to the area has a significant impact of on peoples willingness to attend. Also organisations being alert to the external issues helps them prepare and overcome the barriers. For example, limited travel. Sports organisations can arrange for a mini bus to do pickups and drop offs for people to attend, or help organise car pools for the people within the communities. With the limited time barrier, organisations could hold events in schools after school hours so that it would require no travel and parents would just have an hour delay pick up by an hour. Or ideally organisations negotiate with schools and have events during school hours to help get even more people involved.
     Sports organisations being proactive to these internal and external issues is essential to grow the opportunities for those communities. Events have to be effective and inclusive for all to ensure they are ran successfully.
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