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The Report discusses the upcoming visit of the General Manager of the Diversity Hotel & Spa London to their new establishment in Germany. German culture values punctuality, directness, formality, and sustainability, and is deeply entwined with the history of Central Europe. Germany demonstrates both respect for traditions such as Oktoberfest and modern values such as eco-consciousness. In its analysis of Germany, the GLOBE Project highlights the country's cultural emphasis on performance, future orientation, and gender equality. German leadership emphasises team cohesion and shared objectives. For effective operations, it is essential for businesses to understand the cultural landscape. Included in the recommendations are cross-cultural training, German classes, collaboration with local leaders, two-way feedback systems, and employee integration programmes.
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Intercultural Competence Report
[bookmark: _Toc150508799]Introduction
General Manager upcoming visit into the new Diversity hotel and Spa in Germany, necessities a cultural overlook into the German culture and Leadership approaches of the country. The primary objective of the visit is to impart upon the international team the operational excellence, brand standards, and essence of the Diversity experience that our customers have come to value.
[bookmark: _Toc150508800]Main Body
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German culture, which is deeply rooted in the history of Central Europe, embodies a blend of ancient traditions and contemporary practises (Fucks, 2019). The German way of life is characterised by punctuality, which is viewed as a sign of dependability. This penchant for precision corresponds with their direct communication style; Germans prioritise clear, unambiguous interactions, which are sometimes misinterpreted by foreigners as bluntness (Taberner, & Cooke, 2006). The country holds formality in high regard, particularly in business settings, but balances this with festive celebrations such as the Oktoberfest and the Christmas markets. Food and drink, particularly bread and beer, are an integral part of German identity, with internationally renowned regional specialties (The German way and more, 2022). Underpinning these traditions is Germany's profound regard for the natural world. Sangwan (2020) Sustainability is not merely a buzzword, but a way of life exemplified by strict recycling protocols and eco-conscious daily decisions. Sundays exemplify the German spirit of rest and family time, with cities and stores closing for the day. Mauch, Zeller (2008) The Autobahn, Germany's most famous highway, represents both freedom and discipline. The country's educational philosophy is pragmatic, emphasising early specialisation. Collectively, these characteristics paint a picture of a nation that reveres its past while actively pursuing the future (Ertelt-Vieth, 2003).
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The GLOBE (Global Leadership and Organizational Behavior Effectiveness) Project (2023) is a comprehensive investigation into the relationship between national culture, societal effectiveness, and leadership. The study encompassed 62 societies from around the world and sought to identify universal and culturally dependent leadership qualities. The visualisation of culture in Germany refers to the degree to which a society values and rewards performance enhancement and excellence (Kellner and Soeffner, 2002). In Germany, both the practise and value scores are higher than the average GLOBE score, indicating a strong emphasis on performance in societal practises and underlying values.
1. The visualisation indicates that Germany's practises and values are slightly more assertive than average.
2. Future Orientation dimension measures the importance a culture places on planning, investing, and delaying gratification. Germany demonstrates a high degree of forward-thinking.
3. Humane Orientation It indicates the degree to which a society values and rewards individuals who are generous, caring, and kind. In this dimension, Germany has relatively high values, while its practises are average.
4. Institutional collectivism reflects the extent to which societal practises encourage collective resource distribution and collective action.
5. Reflects pride, loyalty, and cohesion within families and organisations. The practises and values of Germany are roughly average.
6. Gender egalitarianism Germany minimises differences in gender roles a high score in this dimension indicates that Germany places a strong emphasis on gender equality.
7. Power Distance Germany's score is below average, indicating a lower tolerance for unequal power distribution.
8. Uncertainty Avoidance the German score is above average, indicating a preference for structure and predictability.

The capacity to inspire, motivate, and demand high performance from others based on strong visionary characteristic (CIPD 2023).
Germany's Leadership Visualization:
1. Team-Oriented: Highlights team cohesion and shared goals. The score for Germany is high.
2. The extent to which leaders include others in decision-making. Germany's performance is roughly average.
3. Humanely Oriented: Reflecting leadership that is supportive and considerate. Germany is relatively average.
4. Reflective of independent and individualistic leadership. The German performance is below average.
5. Self-protective: characterised by leadership that ensures the safety and security of the individual and the group. Germany has a below-average score.
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German culture mixes old and new customs, and they value being on time, talking to people directly, and being polite. This complex web also has well-known celebrations, a strong bond with food and nature, and a forward-thinking but grounded approach to building and educating. Germany's GLOBE Project visualisation reflects a culture that values performance, a focus on the future, and gender equality. Its leadership emphasises charismatic and team-oriented characteristics and is less prone to autonomous and self-protective styles. Germany's GLOBE Project visualisation reflects a culture that values performance, a focus on the future, and gender equality. Its leadership emphasises charismatic and team-oriented characteristics and is less prone to autonomous and self-protective styles.
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Cultural sensitivity and understanding of each other's values are very important in a business setting where people from different cultures work together.
· Cross-cultural training: sign up for a programme where you live and learn German. It is important to know how things work in the German workplace, as well as social norms and proper business behaviour. This will make it easier for people to talk to each other, build trust, and avoid misunderstandings.
· Although many Germans speak English fluently, it is advantageous to enrol in German language classes. Even elementary conversational skills can foster goodwill. Ensure that all official documents, such as HR materials and training manuals, are available in both English and their original language.
· Local Leadership Collaboration: In the beginning, collaborate with local German managers or consultants. Their knowledge of the German labour market, employment laws, and general workforce expectations will be priceless. This method also demonstrates respect for local knowledge.
· Implement a two-way feedback system for the German employees. Encourage open dialogue regarding obstacles and areas of concern. A policy of open doors that allows employees to feel heard can prevent potential problems from escalating.
· Employee Integration Programs: Organize regular team-building events that integrate both the local German team and any expatriate employees. Despite cultural differences, this can foster understanding, build trust, and create a unified team
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