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The Business Model Canvas visualises the various identified elements of the organisations and helps to articulate the elements of the business precisely. The chosen business is a hotel cruise ship with Spanish/Italian food served to guests cooked by 3 robot chefs.  Dividing the model into nine sections the Model represents the importance of business elements of the organisation. The Business Model Canvas illustrates how the elements are correlated with clear idea and insights. Through Business Model Canvas the organisation can change their decisions immediately; the team can handle any critical situation to add changes on the go. The business model canvas prioritises the value propositions taking it as a core. The Business model canvas defines the pathways about the changing market environment (W.J.C., Burbidge, 2019).
Customer can be segmented based on their demography, ethnicity, age, geographic location, and occupation. The social and economic status is a major factor in customer segmenting. The partners help in decision making, in fund raising, in critical situation handling. The key daily operational activities, problem solving activities, and customer management activities are common work of every business organisation (Tayeb, 2001). The revenue generating activities of the organisations determined the income ways of the organisations. The key daily operational activities, problem solving activities, customer management activities are common works of every business organisation. Value propositions are the uniqueness, the unique reasons why the customers will prefer this organisation rejecting the competitor’s products or services (Ulrich, 2020).  Identifying good resources for making products and service and managing the resources are a very difficult task. The marketing costs consists of user acquisition, branding, sponsorship, and referral bonuses costs. Resources are core to create and deliver superior customer value. Every organisation has physical resources, financial or capital resources and human resources. The resources should be appointed in the right place and make coordination among them to produce a successful outcome.
In customer segmentation the business collects information about who will be the customers of the business. The age of the customers, their geographic location, their profession is counted to segmenting the customers. For segmentation business can ask three questions age, location, and job and competitor’s products.
There are some core answers to know about the partners. The potential suppliers, their strategic alliances, suppliers’ demands should be known. The motivational factor of the suppliers that drives them to build partnership relationships is an important factor to consider. A partnership business can ask three questions about who the suppliers are, partners, strategic alliances, and know about the business and their motivations for the partners. In providing customer service to the expected volume is the major activities the organisation should be performed. Some key questions the business needs to know are the key activities the business will perform to build customer products. The everyday activities businesses do to solve problems. Value proposition is foremost important things to consider that creates space in a customer’s mind about an organisations product and services. Some key answers about value propositions are the core value that the businesses bring to its customers. Business can know the unique offerings of the business. In this case having robot chefs will deliver customer satisfaction.  The revenue generating activities of the organisations determined the income ways of the organisations. The earnings of the organisations are ensured through these activities. Some key questions about the revenue streams are the ways of how the business monetised. Every organisation has physical resources, financial or capital resources and human resources. The resources should be appointed in the right place and make coordination among them to produce the best outcome. Some key questions about resources are physical, human, and financial resources to the business. Need to know the assets the businesses need to produce and deliver their products. Also, the resources to perform key activities and use channels. The distribution channel can be direct and indirect. Organisation can distribute directly to the customers or can appoint middleman to distribute product and service. Some key questions about channels are future customers; products reach their customers, supply channels, and communication channels. Communication is a very important factor for customer relationship management. A perfect medium for effective communication can bring a successful relationship with customers. Some questions about the relationship with customers is to deliver customer care.
Organisation has short term and long-term costs. Operating cost and capital investment is long term cost. Organisation need to balance all the operating activities allocating regular expenses and needs to be planned. Business needs to know the cost the business has to cover to create and deliver its products. How much of the organisation structure is allocated for development, marketing, and the staff. With having easy access in different methods for making an organisational business model, some extraordinary things about the Business Model Canvas obviously exists that brings the model a place from abundance of classic tools (Osterwalder, 2022).
Having Robot Chef in the Cruise Ship Restaurant as an example which made partnership and brought success in cruise ship accommodation. The people who are very entrepreneurial minded think that they can lessen the cost over the time structure using automation. A cruise has various requirements and partnership requirements for catering different foods, drinks and dietary foods. The hotel cruise ship does partnership with different vegetables suppliers, drink suppliers, food suppliers that ensures various qualities of services to its guests. The entertainments are robotic bar where the drinks are made by a machine. The cocktail mixologists the customers can order a robot mix drink. Robot bartender can deliver consistent serve for that the customers are very delighted.  Robotics provides more space, reduce staff costs, and increase revenue.











	 Key Partnerships

· vegetable supplier (Trading with Italy and Spain)
· meat supplier (Trading with Italy and Spain)
· fruit supplier (trading with Italy and Spain)
· Italian furniture supplier - beds, toilets, kitchen appliances and accessories
	Key Activities

· advertise the housekeeping job position, recruit, and provide training.
· robots need to be purchased and programmed to do the cooking. 
· internet sales and website
· restaurant insurance
· event license
· music license
· food business registration
· cruise travel insurance.
· health and safety, first aid, healthcare doctor
	Value Propositions

· Spanish and Italian restaurant on a 200-room hotel cruise ship
· dishes made with natural ingredients only from Spain and Italy
· Spanish and Italian ingredients used to create dishes.
· travels round the world
· rich people will use this service.
· robot chefs – less staff required.
· healthcare doctor

	Customer Relationships

· businessman - emails, app to download, social media, letter in post - once a week.
· female - emails, app to download, social media, letter in post - once a week.
· working parents - emails, app to download, letter in post - once a month
	Customer Segments

· male businessman, age 30-50, lives 98 miles away - skiing, mountain climbing.
· female works full time, age 30-45, lives 88 miles away - hobbies, playing various sports, swimming, spa treatments.
· Working parents with children, lives 68 miles away, age 30-40, hobbies - activities with children

	
	Key Resources

· money required so need to trade with other countries.
· equipment and furniture
	
	Channels

· social media, radio, TV, emails, direct mail
· online, monthly subscription
	

	Cost Structure

Value - driven.

· Business rates – fixed rate
· Insurance – fixed
· Salaries – fixed, variable for hourly rate employees
· Rent – fixed.
· Utilities – variable
· Stock – variable.
· Produce – variable.
· Robot chef - £248,000 x 3

	Revenue Streams

Accept credit card, bank transfer, secure online booking, and payment though their website.

· Coffee shop
· Spa and treatment – offer discounts for referring a friend.
· Gym – offer discounts to new members.
· Childrens activity lounge
· Birthdays, wedding parties




Business Model Canvas


Inclusive drinks and food are provided by the partners with the aim of quality service. Robot chef cruise ship maintains various exclusive offerings and accommodates any activities for their guests. With partnership with entertainment suppliers the overall customer service was enhanced. Partners are aimed to highlighting the local talent that brings creative experiences and unique talents which are rare in the land. Partnership helps in reducing costs, increases efficiency and variation in services. A cruise ship provides tour facilities, and it is a must with other activities. Shore excursion companies can help in this side and cruise ships do partnership with the shore excursion companies. Ensuring these core activities cruise ship can offer an extraordinary performance with the aid of the necessary resources and it will also increase the efficiency more than the competitors.
Key activities of cruise ships are maintaining and managing amnesties and cruise ships. To ensure that the ship is in excellent condition the maintenance activities are performed. The vessels should be maintained to a high standard, all the facilities should be ensured, and all the equipment should be worked in a proper manner. Training and development programs are needed to ensure unique service to the guests. The cruise ship has a key work to ensure all-inclusive entertainment, food, and drinks for the guests. Throughout the day this work involves serving unique and various kinds of foods which have many options from the Spanish and Italian menus with a twist with ingredients. The entertainments are on-board activities, music, and live shows. These things enlarge the experience of the quests. Selling merchandise to the guests is an important activity in addition to food, beverage, and entertainment service. To increase the ship revenue this activity contributes a lot, and the guest becomes benefitted. Cruise ship does coordination and shore excursions work. Working with provincial operator’s cruise ship can manage the local trip and tour to provide the guest’s best service. Key resources of cruise ships are its amenities, foods and beverages, entertainment providers, and the shore excursion partners. Without any of the elements the cruise ship will fail to operate its business and fail to meet expectations. Ensuring these resources, the guest service will remain continuous and satisfied. Excursions may add adventure activities, sightseeing tours and cultural experiences to make the service different and attractive. Value opposition of cruise ships is an inclusive way to cut down hassle of constantly paying for additional costs. The guests can enjoy their vacation without worrying when there is no additional charge. Customer can make comfortable vacation plans and budget for a relaxing trip when there is no extra cost and unexpected costs. A hassle free and predictable vacation experience is ensured by cruise ship. Cruise ship provides exclusive customer support from ticket booking to disembarking. This makes the vacation smooth and enjoyable. Diverse range of customers from luxury to cost effective guests both can enjoy their vacation. Different package options are available as the customer preferences. Customer relationship is a very important element for cruise ship guest management, staff management. Guest satisfaction is the key goal of a cruise ship, and it trains its employees and staff to become courteous, approachable, and friendly. A cruise ship provides personalised services to its guests. To any kind of problems cruise ship provides effective and immediate solution.  It concerns the guest and builds trust in the guests to keep them loyal. The channels of cruise ships are direct cooking, travel agents, online travel agencies. Customers are segmented based on their budget and affordability.  This is a value driven business to provide customer experience. 
[bookmark: _Toc148572485][bookmark: _Toc148722825]I have used the Gibbs reflective cycle to understand how I did after receiving the results of the self-assessment test.  When I was completing all the boxes in the Business Modle Canvas I was using my ideas to bring something new to the business.  There are many cruise ships but none with Robot chefs just yet.  Bringing this idea to the market makes it a unique idea.  There are many Spanish and Italian food out there but when the finest ingredients are combined by the robot chef, the taste will be extraordinary.  
I was quite surprised by my results in some of the areas because I can be occasionally enterprising.  I believe I like to achieve goals and improve living for the future but sometimes there can be barriers that can prevent me from succeeding such as family pressure, everyday stress that can sometimes over pressure me.  I feel I need a boost of motivation to encourage me to do well in the future by gaining more confidence and enthusiasm.  My self-confidence can be strengthened by developing business or project management skills.  As I have never set up an enterprise before I might consider starting a small project in my community that represents minimal risk to my time and money, to build up my experience and expertise.
Self-evaluation and performance evaluation helps explore my mistakes and gives me directions for correcting the mistakes because I can always learn from my mistakes and do better.
I try not to give up too quickly, I like to believe that I can do well and fulfil my dreams.  I believe to find ways of gaining confidence and ability to succeed.  I try to reassure my mind that I am not alone and can ask for help and get guidance.
I do not always like to take risks because I am afraid of the outcome.  At this time in life, I find myself content to work on a limited number of projects and I find myself to be happy to be enterprising either within employment as an entrepreneur, or in my own leisure time through voluntary community projects.  I may consider starting a small project in my community that requires minimal risk to my time and money, to build up my experience and expertise.
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