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Work based project.
1000 words background information.
Company description –
Westhaven Construction is a construction company situated in the town of Haverfordwest located in the county of Pembrokeshire, South West Wales. It is a company which is eminent for building NHBC registered quality homes. The team who work for Westhaven Construction are proficient and exceptionally prepared, they invest wholeheartedly in their work and keep on building up their aptitudes so as to fulfil the needs and difficulties in current house building. Westhaven was founded in 1989 by Stephen George. 
 (Westhaven Construction - Quality Homes in Haverfordwest, Pembrokeshire, 2020)
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(Westhaven Construction, 2020)
Activities involved in – 
Although I am employed by this company as a bricklayer I a involved in various types of jobs, below I have listed a few of these;
· Bricklaying/Block laying
· Concreting
· Driveways
· Patios
The current project we are working on is to build a pair of semi-detached bungalows in the seaside resort of Broad Haven, Pembrokeshire.
Health & safety implications that affect company and project involved in – 
A few of the Health & Safety risks and issues that we encounter day to day whilst working on this project are as follows;
· Working at height – it is the company’s responsibility to ensure that all employees have received training for working at height.
· Manual handling – again it is the company’s responsibility to ensure that employees are provided with the correct knowledge to be able to use manual handling correctly.
· Slips, trips and falls – good housekeeping on the site is an easy way to reduce the chances of slips, trips and falls. Also ensuring that the correct safety equipment is used where necessary.
· Plant - visibility, separating plant from pedestrians
(Health and Safety at Work etc Act 1974 – legislation explained, 2020)
Which parts of company are involved in project? Management, wider structure as peripheral as necessary – 
As I am only needed to work when the weather is ok, I have decided to do my Work Based Project on the weather and how it will affect the productivity of the work force and also how it will affect me. Therefore, the only people involved in my project are myself, my supervisor and my boss, one of which will be giving me the feedback through-out which is necessary to complete this project. I will also be discussing with the fellow tradesman as well as my supervisor to learn about their experiences on how the weather has affected them and the difficulties experienced. I will discuss with my boss how he can come into difficulties when sourcing and purchasing materials for the job because of the adverse weather conditions experienced.
What software and hardware will be involved in your project?
The software in which I am going to need to use to complete the tasks during this project are;
· Internet search
· Database
· Spreadsheets
I will use the above methods to analyse such things as rainfall records etc.
Along with the above I will use the evidence of discussions of experiences with other fellow tradesmen regarding the affects that the weather can have.
What materials and machinery which are involved in your project? Relating to the nature of the organisation and outputs.
A few of the materials which I will be using throughout this project are as follows;
· Concrete blocks
· Lightweight blocks
· Mortar
· Insulation
· Wall ties
The machinery which will be used throughout the course of this project are as follows;
· Forklift
· Cement mixer
· Grinder
How many hours will be worked on this project by you?
The hours that I am working with this company vary, as I used to be full time but now, I am currently studying in university as a full-time student so I am only working two or three days a week depending on my work overload and the weather. If the weather is poor then 90 percent of the time, I will not be needed to come in.
Career progression – 
I started off as a first-year bricklaying apprentice with this company back in 2015, since then with the help of Westhaven Construction I have progressed through the first, second and third year of bricklaying. I have since then gone on to complete a Higher National Certificate in Quantity Surveying and I am currently studying a Higher National Diploma in the same subject.
When I started off working with Westhaven Construction I had no intentions of coming to university to study, but as I got towards the end of the third year of my apprenticeship my attitude changed and I decided I wanted to become the best that I could, and get the best job in which I can. Without doing the bricklaying apprenticeship I would not have been able to come to university to study what I am now. I am hoping that by doing this Work Based Project it will expand my learning in different areas, also it will give me broader understanding of how the weather can affect construction in various ways. I will then prove this at the end of this project by looking back and reflecting on the whole experience and my performance throughout. I am then hoping to continue to study and complete my High National Diploma with UWTSD, although undecided after that what I want to do at the present moment.
Am I maximising the benefit of the project based upon the time input the company is volunteering for you?
Like I have stated in the above questions although I used to be full time with Westhaven, I am now only working two or three times a week, weather depending whilst I also attend university. So, I am trying to maximise the time spent on site at this time of year to help me complete this project and collect the benefits even though because of the weather this can sometimes prove to be a difficult task.
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