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Content 
In this repot we will be looking at Problem Solving in the workplace. We solve problems every day in our daily lives. There are many time an issue arise within the workplace, we must find solutions. Some of the problems we face can be challenging and we feel there no way of clearing up the issue.
We must first look at the figure out what is going on. 
· Spotting the problem before a solution is implemented
A healthy workplace is essence 
According to ACAS There is always train issues of some sort, some of the problem can be solved and some cannot be. There are always disruptions and on asking the staff you do not get a straight answer. This can be very frustrating. Southern Rail are constantly bombarded with problems and have put strategies in place to deal with them They come up against obstacles every day
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Introduction
In this repot we will be looking at Problem Solving in the workplace. We solve problems every day in our daily lives. There are many time an issue arise within the workplace, we must find solutions. Some of the problems we face can be challenging and we feel there no way of solving them We must first look at the figure out what is going on. Spotting the problem before a solution is implemented.
According to Butterfield, J. (2017) Weather we working for a or large or small company embarking on training to get back into the workforce, or even decided to go into a different field. Most of our productive time will be spent solving problems. 
[bookmark: _Hlk503272125][bookmark: _Hlk503272106]When there’s a problem in the workplace this can lead to frustration. With that, more problems may arise which will hinder your progress and eventually cause you to become unwell. Nevertheless, the are tools available to help you to reach your goals. There many reasons why a small issue can escalate into a big problem. We must build a good work ethics. The employer and employee have to feel they are able to talk to one another to build a solid foundation in their working environment. The employer has to think of different solutions and ways of dealing with conflict among employees. The will put strategies in place within the organization making it “conflict-friendly” and “conflict-competent.
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There are five steps to Problem Solving We must first 
· Identifying and Define the Problem
· Brainstorm to find solutions
· Pick a solution
· Implement the solution 
· Review the results
According to Butterfield, J. (2017) Weather we working for a or large or small company embarking on training to get back into the workforce, or even decided to go into a different field. Most of our productive time will be spent solving problems. When there is a problem, this can lead to frustration and with that more problems arise hindering your progress which may eventually cause you to become unwell. 
People that are new to the workforce may solve their problems by reacting to them in a negatively, they may express denial and refuse to listen to reason which could lead to the losing their job. Most companies have put training in place to avoid outburst. 
Bearing in mind we must have a clear idea of what the problem is and find ways of resolving them. Defining the problem and establishes a goal of what you want to achieve. Weather we working for a small company or large company problems will arise and we must find ways of solving them.













Problem Solving do’s and don’ts flow chart

	Guideline 

	do’s
	don’ts

	Identify yourself as a problem solver

	· Consider problems as opportunities innovative solutions 
	· Do give up to easy if one idea is not successful try another

	Recognize a
problem
	· Define and then redefine the problem
	· Don’t allow the problem to escalate 

	Select
an approach
	· Go by your intuition if it’s a small problem
	· 

	Come to a 
decision
	· Follow systematic process for complex problems
· Review and reconsider the problem your goals and possible solution 
· Look at the problem   from different angles
	· Don’t make decisions in haste
· Don’t second guest thinking you’ve made the wrong decision 





















Current state 50 tours per month 
Goal state 100 tours per month




   
 Problem is difference between the current state and your desired goal
[image: ]
Objective 
· Analyse the problem
· Determine the cause
· Learn to recognize problem so you can see when they developing and act quickly to solve them.
· Develop effective problem statements
· Put Training in place
· Identify and manage risks


1. Define the problem. What are you trying to solve in addition to getting clear on what the problem is, defining the problem also establishes a goal of what you want to achieve. 

Input: Something wrong or something that could be improved. 
Output: a clear definition of the opportunity and put a goal in place of fixing it.
2. Brainstorm some ideas
 What are the ways to solve the problem? Create a list of possible solution to choose from. The harder the problem is the more solutions you have may need.
Input: a goal; research 
[bookmark: _Hlk500828551]Input: Something wrong or something that could be improved. 
Output: a clear definition of the opportunity and put a goal in place of fixing it. 
Define the problem. What are you trying to solve? 
3. [bookmark: _Hlk500826962]Brainstorm some ideas, what are the ways to solve the problem? Create a list of possible solution to choose from. The harder the problem is the more solutions you have may need.
The 5Ws
[image: ]
[bookmark: _Hlk503257191]Employees behaviour: 
[bookmark: _Hlk503263292]According to Study.com (2003-2018). Good managers work hard to set the expectations. The term Employees behaviour, refers to the way in which Employees respond to specific circumstances or situations in the workplace.  Personal and corporate Culture affect the way Employees communicate and interact with each other. In some cases, an employee have the own beliefs. We must remember the company and your Manager are relying on you and feel thins should be done their way.
Positive thinking and behaviour is required as it creates a positive work environment. The Employer has a certain expectation to uphold in the company enabling it to run smoothly. Regular meeting must be held once a week, as helps to identifying an issue before it becomes problems. 
Positive environment:
A critical, internal force that influences Employees behaviour is the actions of colleagues. It is vital to build a culture within your company that is built on Team, Respect and support enabling good behaviour within the company. 




[bookmark: _Hlk503273181]Technology:
[bookmark: _Hlk503263114] Technology is a significant factor that can have both Positive disruptive influences on Employees behaviour. Technology process can help with the streamline makes it easier for the Employee, problems can come in to play. 
· the system could go down
· Learning how to use the new system 
· Changes to your work Environment 
· Customers complaints 
· Staffing Issues 
· Technology changing every day
These are common factors that lead to the employee becoming frustrated, leading to stress.


[bookmark: _Hlk503264727]Employer Expectations:
One of the largest expenses to any company is the cost of labour hard working Managers that care abort their staff will set expectations for each one of their Employees they do this by.
· All Staff meetings
· Department meetings
· Annual reviews
· Progress Management 
A company or organization must show the value of their staff.
The London Underground have devised a problem-solving booth on the Tube in collaboration with Transport for London. This booth consists of two chairs based on Piccadilly Line it encourages the public to take the role of “The helper” or “The helped” and have conversations. Their aim is to get Londoner’s talking and coming up with idea to help with their wellbeing. 
Redhead, H. (2015) Now Tube staff are working to rule and its causing problems on the Underground.  The article read “London Underground Employees announced two fresh-24-hour strikes. The Rail, Maritime and Transport union said that a work-to-rule policy. 
[bookmark: _GoBack]This is when staff do absolute minimum of work that is required by the rules of their contract. There are constant issues on British Rail and London Underground and the feel that at time they need to strike due to long working hours and constant abuse from commuters which causes them to become frustrated leading to stressed. People deal with stress in different ways.
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