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Introduction

A  good teamwork according to  Lencioni,P(2002) “ is  built on trust ,  healthy conflict, commitment, accountability and results “. 
With trusts comes  with cooperation and collaboration , it is very important to can be open to can trust people and share with them information working in a team where everyone have different ideas and different backgrounds and experiences. Conflicts are unavoidable but  can be managed as long as members stay respectful and committed on solving the problems and being responsible on finding solutions on achieving the goal. Learning about Belvin’s team Roles Theory and the nine distinct team roles which are Plant, Monitor Evaluator, Specialist, Shaper, Implementer, Completer Finisher, Coordinator, Teamworker and Resource Investigator, Belvin M (2010) I find myself as a team worker ,ensuring no one is left behind, helping resolving conflicts and implementing a positive environmental. working in a team ,i can be flexible to work in a stressful surroundings and can be sensitive on the filings needs of other members. 



According to Scarnati(2001) “Teamwork is the cooperative and coordinated effort on the part of a group of persons acting together as a team or in the  interest of a common cause  “ , a combined work of each individual  to support each other and them contributions to achieve the goal .
“Teamwork is the process of people actively working together to achieve a common goal “ Schermerhorn & Wright ( 2014) . 
Teamwork itself is a process. It is not attainable overnight. As Tuckman B.W (1965) emphasized on his theory or Tuckmans Model the stages of development that a team goes through starting from FORMING , where individuals start to connect with each other, interacting to form a relationship. Individuals maybe anxious at first as they don’t know each other yet. There maybe uncertainty of the roles not knowing where and how to start. Leadership will be an integral part. For example, our mentor randomly assign us in a group to make a team. We then started to know each other and share ideas on how to start and establish a leader. The leader then allocate us with our roles and started to plan on the goal. Then the STORMING stage, where members will gonna learn  to work together , sharing the ideas and knowledge from past experiences . Everyone shows knowledge in working and solving problems.  
 Here members will meet differences in ideas which may lead to conflicts. As what I have learned in the Thomas – Kilmann conflict mode Instrument or often referred to as Kilmann Conflict Model , there are five stages  on handling a conflict. Those are Competing, Collaborating, Compromising, Avoiding and Accomodating. And the better you understand each individual the easier it is to resolve the conflict. Next is the NORMING stage, where roles and relationship are now established. Team members now learned to trust and agreed to collaborate with each other being comfortable with sharing their ideas and opinions and agreed to focus on the group goal. For example in our team we listened and respect each others ideas, feeling free to voice out our concerns and opinions and decided which role each of us will undertake. Finally the PERFORMING stage, here members are working on their roles effectively.  Team members have fostered a strong relationship which maintains a positive environment. There are times that they have to support and provide feedback to motivate the team focusing on achieving the objectives smoothly. And lastly the ADJOURNING stage, this is where team members already achieved their goals, and the team will cease to exist.  Also the time when members got to be recognized for their hard work. Team members are trying to move on and find new teams to work with their new objectives. There will be mixed emotions within the members as others may feel sad leaving the team while others may feel excited looking forward to joining another team. 
Conclusion

Teamwork is important to achieve a certain goal in any setting be it in work, sports, healthcare or even in a family. With teamwork tasks become easier as responsibilities are being shared. As a team member i have learned to adapt and adjust as the team is made up of different individuals .i have learned self-discipline and being more respectful about other people’s feelings and needs. I have to take responsibility with the task that is assigned to me and work with others considering their ideas to achieve the goal. I have also learned the establishment of trust is one important ingredient for an effective teamwork. “Trust becomes especially relevant in environment where high interdependence, close cooperation, teamwork and requirement for flexibility predominate Salas ,Sims and Burke(2005). As trust leads members to collaborate closely with each other. Collaboration facilitates effective communication and productivity which helps on attaining a certain goal.  Belbin and Tuckman helped me to organise myself working in a team, listening to ideas of other members , concentrate and focus on the task, avoiding and solving conflicts in teamwork process. Im glad that i have learned these theories which helped me to become a better person. 
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