Evaluate two key models of Evidence-Based Policing 
Evidence-based Policing is the practice of putting into practice policies and assessing departments, units, and personnel based on the best available research on the results of police operations. Simply said, research is used to inform practice and evaluate officers in evidence-based policing. The best practice is shaped using the best available evidence (Spooner, et al., 2022).
[bookmark: _Int_CMK2qwzz][bookmark: _Int_ucWFr0yF][bookmark: _Int_CfMyWicx]It can be utilized to; foster a superior comprehension of an issue - by depicting the nature, degree and potential reasons for an issue or taking a look at how a change was conducted; or evaluating the impact of a policing mediation - by testing the effect of another drive in a particular setting or investigating the potential outcomes of a change in policing. Evidence-based policing doesn't give conclusive responses that officials and staff ought to apply carelessly. When we prevent crime, we prevent victimization, which is the ultimate goal (Kelly, G.M, 2020). Officials and staff will ponder their training, consider how the most ideal that anyone could hope to find proof that applies to their everyday work and gain from their triumphs and disappointments (Roach, D. L., 2022).
In this assignment I will be evaluating the following two key models of Evidence-Based Policing:
· SARA Model
· Hotspot Model
SARA MODEL
A generally utilized critical thinking technique is the SARA model. The acronym SARA stands for scanning, analysis, response, and assessment (Science, P, 2022). The SARA model contains the accompanying components:
· Scanning:
· Perceiving rehashing issues of stress to individuals overall and the police.
· [bookmark: _Int_ouUEjhBz]Perceiving the results of the issue for the neighborhood by the police.
· Zeroing in on those issues.
· Making broad goals.
· Confirm that the issues exist.
· Concluding how frequently the issue occurs and how long it has been happening.
· Picking issues for a closer appraisal (Center, P. 2022).
· Analysis:
· Recognizing and understanding the events and conditions that go previously and go with the issue.
· Perceiving appropriate data to be assembled (John E. Eck, 2005).
· Investigating what is acknowledged about the issue type.
· Confining the degree of the issue as unequivocally as could be anticipated.
· Recognizing a combination of resources could assist in cultivating a more significant cognizance of the issue.
· Cultivating a working hypothesis about why the issue is going on (Center, P, 2022).
· Response:
· Conceptualizing new interventions.
· Searching for what various organizations with near issues have done.
· Picking among the elective interventions.
· Showing a response plan and recognizing individuals being referred to.
· Communicating the specific objectives for the response plan.
· Finishing the organized activities (Center, P, 2022).
· Assessment:
· Choosing if the course of action was done.
· Gathering pre- and post-response emotional and quantitative data.
· Choosing if extensive goals and unequivocal targets were accomplished.
· Guiding constant evaluations to ensure continued sufficiency (Center, P, 2022).
EXAMPLE
Officer Comar was tasked with patrolling a heavily populated downtown area with a substantial amount of foot activity. Maris, the owner of a nearby convenience store, contacted 9-1-1 almost daily to seek for help chasing away drunks who would enter her establishment, buy a beer, and then stay out on her sidewalk drinking and begging other customers to buy them more alcohol. For Maris, her shop resembled more of a gathering place for middle-aged men who instead of going to work were seen wasted on her doorstep by 10 p.m. She would spend a lot of time rousing up the people who had fallen asleep and cleaning up their rubbish after the business closed for the night. However, her primary gripe was that they alienated clients and that she was losing lucrative business as a result. Officer Comar's routine included rushing them off from the store. She developed the practice of pulling into the parking lot, activating her siren, and watching them disperse even if Maris didn't call because she went there so frequently. Maris was pleased that she didn't always have to pick up the phone to address the situation, and Officer Comar thought this was smart proactive police work (Kelly, M, 2020).
Scanning
[bookmark: _Int_5AD5MrSx]Considering the preceding queries, consider the following responses:
1. Is this issue actual or just a perception? The issue is actual. The legitimacy of the problem is supported by Maris's dropping sales, the police department's service requests, and Officer Comar's observations and deeds.
2. [bookmark: _Int_FmqUnZQR]What are the repercussions of ignoring this issue? This issue won't just go away by itself. Maris' business will also keep failing, and if there aren't enough customers, the convenience store might close down eventually, burdening the locals who do depend on it (Kelly, M, 2020).
3. How frequently does this issue occur? As evidenced by service requests, this issue occurs frequently. 
Analysis
1. [bookmark: _Int_WB85ttSx]What relevant information is on hand? Maris can supply sales data that may be compared to different times of the year when the weather might have an impact on the gatherings of the neighborhood drunks outside of her convenience store. Together, they can determine the socioeconomic status and average ages of the participants (Kelly, M, 2020).
2. [bookmark: _Int_24ermYak][bookmark: _Int_2y83xFnk]What are some plausible theories for the cause or mode of the issue? There are several reasons why or how these inebriates are congregating on the pavement in front of Maris' convenience store. (Alcoholism, unemployment, homelessness).
Response
Even though they don't have complete control, Beer is a product that Maris sells, and while her problem customers are addicted to it, her good customers also enjoy it. She had the option to quit selling it, though. After some debate, Maris says she doesn't want to quit selling beer. The warm cases of beer are one of her best-selling products since they are less expensive. Many of her clients choose them and just store their beer in the refrigerator once they get home. Maris might be able to stop the bunch of inebriated people from congregating on her sidewalk all day if she stopped stocking single beers in the cooler. Maris was eager to give it a try (Kelly, M, 2020).
Assessment
Did the response strategy produce the desired results? Yes! The first several days were a little difficult, according to Maris. Since she no longer offered single beers in the cooler, some customers were unruly, and she had to contact the police more than once to deal with them. Officer Comar had been the one to arrive on a few occasions, but they were both relieved to report that after the initial week, everything went without a hitch. Maris wants the kind of consumers who are currently frequenting the store, and she has even noticed an increase in sales (Kelly, M, 2020).
HOT SPOT POLICING
Hot spot policing has been associated with modest but considerable drops in crime in areas where it is most prevalent. Concentrating police resources in high-crime areas is more likely to have the opposite effect of relocating crime: it will spread the benefits of crime prevention to surrounding communities.  (Collaboration, 2019).
[bookmark: _Int_DCnY5x4w][bookmark: _Int_78zv6Upn]Small areas, or "hot spots," where crime is concentrated are the source of 50% of all criminal activity. Police resources and attention are concentrated on these high-crime areas through hot spots policing. For this evaluation, hot spot programmers had to have consisted of police-led initiatives to prevent crime that focused on smaller, more isolated "places" with high crime rates as opposed to neighborhoods or other, bigger locations (Rankings, C. H., 2018).
[bookmark: _Int_zyBw6lF0][bookmark: _Int_QZgnrRnk][bookmark: _Int_jHzwjgeN]According to the hot spots’ perspective, police can minimize crime by concentrating their limited resources on the few locations that produce the majority of criminal issues. Although law enforcement has long understood the value of focusing their enforcement efforts on high-crime areas, the development of hot spot policing can typically be attributed to empirical, theoretical, and technological advancements in the 1980s and 1990s. Several empirical investigations showed that crime clusters in highly precise tiny regions, like certain addresses or street blocks, as computerized database and crime mapping technology advanced. For instance, in Minneapolis, only 5% of residents accounted for the majority of citizen calls to the police for assistance (Braga, A. A., 2006).
Studies are required to assess how police intervention affected areas' publicly reported levels of crime to be considered eligible. Crime incident reports, citizen emergency requests for assistance, or arrest data are examples of appropriate metrics of crime (CEBCP, 2022). The success of other outcome measures employed by eligible studies to assess program effectiveness, such as surveys, interviews, social and physical observations, and victimization measures, were also coded and analyzed.
Functioning:
[bookmark: _Int_JPUyXFQd]Deterrence and the limitation of criminal opportunities were shown to be two theoretical mechanisms that underpin the efficacy of hot spot areas of policing. It is believed that focusing resources and efforts on high-crime areas can help reduce crime more effectively by preventing offenders from taking advantage of crime chances that are concentrated in particular areas.
[bookmark: _Int_Wl080imG]Hot spot policing is also influenced by several other notions. Hot spot policing seeks to stop criminal activity by placing capable guardians—people or devices that discourage criminal behavior, like police officers or CCTV—in high-crime areas. This reduces possibilities and makes it more expensive and disadvantageous to commit a crime. However, the review does not conduct any empirical testing on any of these hypothetical systems (Braga, A. A., 2006).
Hotspots reduce crime:
In regions where the method is used, hot spot policing leads to statistically meaningful minor decreases in overall crime and disorder (Policing, C. o., 2022). Before the 1970s, police activity comprised primarily of a means of looking at crime scenes and follow-up, yet scientists found this execution of police was excessively restricted to demonstrate success (AP, P, 2022).
These increases in crime control were noticeable for several specific crime outcomes, such as drug offences, disorderly conduct offences, property crimes, and violent crimes (Braga, A. A., 2006).
Results in crime displacement effects
No. Overall, hot spot policing is more likely to result in advantages for crime control that spread into the immediate vicinity of the targeted locations than it is to displace crime into nearby areas (Ratcliffe, J, 2018).
Findings:
Reviews' conclusions support hot spot areas of policing as a proactive method of reducing crime. Police departments should include targeting resources towards areas with a high crime rate as part of their overall crime prevention strategy. The bulk of the studies in the updated evaluation used rigorous study designs and was published since the review's last iteration. Despite the substantial increase in qualifying research, only one study formally evaluated the hot spot policing intervention's costs and benefits. The popularity of hotspot areas police calls for more research into how effective they are in lowering crime (Telep, C. W. & Hibdon, J., 2019).
Execution Examples
[bookmark: _Int_2CT2duEu][bookmark: _Int_s2l4OaSu][bookmark: _Int_PM82An6z]In a controlled experiment, Sherman and Weisburd (1995) looked at how an increase in police presence affected the number of calls for service and the number of observed occurrences of crime and disorder in hotspots (Merigan, H. L., 2013). The city of Minneapolis was the subject of the experiment. There were split into two equal groups of 55 hotspots, totaling 110. An impartial statistician finished this and utilized a "computerized pseudo-random number generator" to evenly distribute the hotspots. The treatment/experimental group consisted of 55 hotspots; within this group, officers conducted operations in which the officer(s) would remain stationed within the allocated hotspot until called to another location for assistance. With a target of at least three hours each day of patrol presence, the officer(s) would then unannouncedly return to their hot spot. The study's findings revealed that police foot patrols in the violent crime hotspots stopped an estimated 90 crimes, but they also suggested that 37 of these crimes may have been diverted to surrounding locations. As a result, it was determined that the focused foot patrols had a total crime prevention effect of approximately 53 crimes (Merigan, H. L., 2013). Overall, the data point to a decrease in crime as a result of hotspot zones policing. Programs for policing hot spots that focus on solving problems seem more successful than more standard policing (for example, increased patrols or enforcement). The mark of EBP is to utilize these strategies to accomplish genuine useful outcomes, to avoid science for the good of its own (Cordner, G, 2020). According to the research, hot spot policing was more successful in reducing violent crime, disorder, property crime, and drug offences. Hot spot policing can result in a diffusion of advantages to the areas nearby the hot spot, it only shifts a small noticeable rate of crime away from the target places.
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