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[bookmark: _Toc164688150]Introduction
Leadership and management are closely connected in an organization. “A manager may be a leader, but a leader cannot be a manager” with supportive theories and models (Garengo & Betto, 2024). The essay demonstrated the leadership and management theory with supportive examples to take the right action. The essay demonstrates personal and employability skills to manage the needs of people at the workplace. Today, managers and organizations are becoming aware of the fact that there always are complex and rapid changes in the organization. Managers always tend to focus on short-term goals due they are governed and controlled by their organization's expectations. The essay demonstrated about distinct theory of leadership to understand the concept effectively. 

[bookmark: _Toc164688151]Task 1: 
[bookmark: _Toc164688152]1.The Concept, Theories, and Model of Leadership
The statement “A manager can be a leader, but a leader cannot be a manager" states that a manager is an effective leader of the firm where the manager spends time to direct and guide team members and output if these goals are attained (McIntyre, et al., 2024). A Company where the manager needs to motivate employees depends on their performance for organizational success. Apart from this, a leader as an effective manager will have to control, give order, and direction to manage activity in a challenging atmosphere. A manager must have the traits of a leader and possess the leadership qualities for organizational success. To deal with a changing environment, Managers and Leaders mainly focus on building and sustaining competitive advantages (Mohassel, et al., 2023). Managers mainly focus on the development of new policies and procedures, while leader follow their instincts. Leadership style is the best way to accomplish the vision of an organization effectively. The Company's main purpose is to train the team members for organizational enlargement. The manager's main purpose is to delegate duties to distinct teams to gain a competitive edge.
Transactional Theory: This theory's main purpose is to motivate the workforce to enhance organizational performance. Through this leadership and management theory, is dependent on conventional and bureaucratic styles to receive valuable outcomes (Garengo & Betto, 2024). It is dependent on a series of exchanges or understanding of bargaining power among team members and leaders to make clear roles anticipation, task learning, and obligation goals. Therefore, leaders concentrate on energy and commitment to tasks to influence organizational performance. Based on the above statement, shows managers need to clarify the requirements of tasks and rewards to improve organizational effectiveness. On the other hand, Leaders are dependent on their behavior and attitude to recompense for the shortage (Wu, et al., 2024). Managers and Leaders need to find out the setting and achieve tasks within the timeframe. 
Transformational Theory: The leader is also known as responsible for motivating and driving staff members to perform the customer's expectation. The Company mainly focuses on performance by appealing to higher-order needs as well as the moral values of its items to fulfill the customer needs effectively . With this theory, the Leader is more confident and passionate about the team members for the values of the firm. On the other hand, the manager and leader focus on effective communication to share personal respect and facilitate creative and innovative thinking for the right action. Thus, the leader of the firm needs to pull and push toward the organization and its objective. Transformational leaders develop emotional connections with people and the emotional arousal of the employees (Wu, et al., 2024). A leader is considered a transformational leader based on the effect of emotion and respect toward them and thus enhances organizational performance. 
Situational Leadership: This style is based on contextualized leadership theory gained attention from scholars in academia. It implies that the success of leadership is a huge influence on a particular circumstance. Leadership mainly focuses on examining the organizational culture, environment, and organizational structure to improve organizational effectiveness (Kwarteng, et al., 2024). Managers do not understand the situation as leaders, and practitioners need to develop advanced strategies for guiding people. To deal with a situation, the Manager evaluates the situation, and an informed decision is a fundamental aspect of the situational leadership framework.  The Company leader needs to employ people within a particular context for organizational success (Mohassel, et al., 2023). In the uncertain environment, a rising of enterprises are embracing situational leadership styles to deal with uncertain situations. 
Examples from Business
Virgin Group
Leaders mainly focus on the transformational style to get experience and features that match that transformational style. The Company mainly focuses on vision along with the team that will talk to reach the vision. Richard Branson focuses on the development of potential, and competence, as well as contributing toward significant growth (McIntyre, et al., 2024). The Company mainly focuses on selecting the best candidate along with a team that will lead the organizational vision. Leaders mainly focus on good things and believe in themselves for organizational development. To stay competitive, Richard Branson mainly focuses on the distinct level of organization, meeting the different industries, and listening more while talking less (Preston, 2017).
Unilever Plc
Theories and styles of leadership that help organizational success or failure hinge on the quality of management. Unilever Plc implements an authoritarian leadership style to manage organizational activities. The Company manager makes decisions without consulting with the workforce (Iglesias, et al., 2023). Through this leadership Style, Unilever Plc empowers its staff members and boosts morale and productivity. On the base of personality, Unilever Plc is constantly looking for future development. The Company needs to create a huge image and less focus on logistics to encourage team members. 
Tesla
Elon Musk, CEO of Tesla used a transformational leadership style to manage organizational activities smoothly. The Company leader has an ambitious vision for sustainable transportation and space exploration. Tesla always motivated their team member to achieve an extraordinary goal. Elon Musk able is to motivate and drive innovation to get better results. The Company also focuses on manufacturing electric cars, and successful rocket launches to grab the attention of customers for future success. The Company mainly focuses on a transformational style to encourage creativity and modernization for managerial development (Khan, 2021). 
General Motors
CEO of General Motors was known for their transactional leadership style in managing the operation. The Company leader always sets clear performance expectations, and rewards high-performing employees to gain a competitive edge. This leadership theory also helps General Motors CEO as global, emphasizing efficiency, and accountability. The Company leader maintains efficiency to achieve the desired outcome. Through this leadership and management theory, the Leader of General Motors develops a structured work environment with a clear command for team members to achieve a desired outcome (Brooker & Hayward, 2023). 
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[bookmark: _Toc164688155]a) Manage, by getting people to do what needs to be done,
To manage people, the Company mainly focuses on commitment to improving and developing leadership skills (McIntyre, et al., 2024). A Good manager adopts the best leadership style to distinct personality at the workplace and implements review from the environment to achieve a desired outcome. Managing people effectively is the best way to motivate and satisfy their needs effectively. 
Manage Workload First: In uncertain situations, the manager needs to manage their workload and take care as well as manage the situation (Goyal, et al., 2023). Managers need to delegate tasks as per their capability, so the employee easily completes the work within time. Moreover, leader do not over-commit without discussing it with their team member. 
Get To Know Team Members: In an organization, an effective administrator needs to appreciate people are managing it based on individuality, people act in response efficiently to different leadership styles (Kwarteng, et al., 2024). A leader needs to adjust their management style depending on the working environment, management technique, and other work to improve organizational performance. The Company focuses on cultivating team member potential with a personalized experience. 
Delegate Tasks: Manager learning helps to delegate a task that allows focusing on high-level management duties and each responsibility on the specific project (Garengo & Betto, 2024). On the other hand, the manager mainly focuses on identifying the strengths, and weaknesses, and properly delegating duties within the given time frame. 
[bookmark: _Toc164688156]b) Lead, by getting people to want to do what needs to be done
To lead people, the Company mainly focuses on the development of a comfortable environment for future success. People administration is referred as the practice of effectively leading and overseeing humans being people, focusing on expansion, and overall performance (McIntyre, et al., 2024). As a role of people manager, it is crucial to develop new team members to manage organizational activities. The Company mainly focuses on providing relevant training opportunities to fulfill customer needs effectively.
Balancing Work and Life: To facilitate a harmonious work-life balance in the workforce, the firm provides continuous education, internal training, external educational benefits, adoption assistance, as well as a suite of different services (Thommes, et al., 2024). The respective firm gives priority to celebrating its employees’ contributions. The firm enables its workforce with a variety of rewards as per their accomplishments and contributions to the success of the organization. 
Boost productivity: To maximize managerial productivity, the manager needs to develop strong connections with people to get better managerial effectiveness  (Kwarteng, et al., 2024). To better understand strength, leader assigns tasks that align with their skill and knowledge to manage resources for organizational success. Manager mainly focuses on people management practice to create a sense of shared purpose and motivate them to perform best. 
Reduce Operational Cost: The Company mainly focuses on the implementation of people management practices to reduce operational costs. Manager focuses on the development of the well-being of people to minimize operational costs to foster job satisfaction, and customer loyalty (Kwarteng, et al., 2024). In addition, the company mainly focuses on the development of a comfortable environment to reduce costs related to low performance. 
Increase Employee Engagement: The manager mainly focuses on people management practices to achieve a desired outcome. Empowering team member ignites motivation, involvement, and enthusiasm toward their work to reach desired goals (Garengo & Betto, 2024). The Company manager mainly focuses on the development of new opportunities for people for organizational success. 

[bookmark: _Toc164688157]2. How would the development of these skills improve individual and organizational performance?
Learning Style: In an organization, Employees may find the best way to present information and complex to feel overwhelming (Garengo & Betto, 2024). Employees mainly focus on adopting new learning styles to deal with complex problems. For Employees, is biggest benefit to understanding is it will lead to more effective ways. Employees always discover the best way to improve their learning style to better self-understanding. It is a formative time to know us to become a successful career. It always helps to understand some of the previous shortcomings to achieve the desired outcome. The effectiveness of learning new skills and processes regularly is to boost the performance of the organization (Goyal, et al., 2023). Different learning style is the best way to improve learning outcomes and result positive impact on growth. 
Listening Skill: Active listening is the best way to develop the communication skills needed for the development of employees in professional life (Kwarteng, et al., 2024). In the listening skill, Employees mainly focus on getting the whole image of the lecture with a single difference and information in a sequence. The lecturer used a short video with subtitles that helped to create the picture by listening to the gist. With the help of learning new words, learners need to understand the words with similar content. 
Communication Skills: Business and organizational communication play a considerable role in the effectiveness, growth, and success of business organizations. In professional life, employee needs to develop effective communication skills to make the right decision for personal success in the market (Thommes, et al., 2024). Considering this, organizational and business communication is highly important for companies concerning advancing their growth and improving their profitability at a significant standard. Organizational communication is characterized by a set of principles or a framework that helps and provides guidance to companies to make effective communication (Garengo & Betto, 2024). 



[bookmark: _Toc164688158]Conclusion
In conclusion, the essay has examined the theory and model of leadership with supportive examples to understand the concept of statement. Moreover, the statement helps to understand the importance of management and leadership at the workplace. The essay has evaluated people able to manage the work to satisfy their needs and lead to getting people to want to do it. On the other hand, the essay has analyzed the skills that improve individual and organizational performance effectively. 
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