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[bookmark: _tde4jevbu6pb][bookmark: _Toc137776091]Introduction and Background 
The hotel which will be discussed in this proposal is the “Grand Hotel” which is the largest hotel based in Scarborough in “North Yorkshire, England”. The organisation was established in the year 1867 and was then one of the largest hotels and the “largest brick structure” in Europe (Britanniahotels.com, 2023). The organisation was designed by a Hull architect named Cuthbert Brodrick who was famous for his designs on various Leeds buildings. The hotel is parented by Britannia Hotels and the construction cost of the hotel was more than £100,000 (Britanniahotels.com, 2023). The organisation works in the hotel and hospitality industry in the UK and is facing several issues related to retention of the staff. 
“Employee retention” is understood as the capability of an enterprise to effectively avoid the increase in the turnover of workers (Fuscaldo, 2020). Being able to retain workers is very important for organisations working in the “hotel and hospitality industry”. This is because the condition of the hotel and hospitality industry is very delicate after the hit by the pandemic. Companies and organisations employed in the “hotel and hospitality industry” have to ensure the usage of different strategies and initiatives to ensure they can improve the level of profitability. There are various internal as well as external factors present and occurring in the UK hotel and hospitality industry. Some major internal factors impacting the hotel and hospitality industry in the UK are staff shortage, lack of training, poor management, toxic work environment and many more. There are also many major external factors that have occurred in the UK hotel and hospitality industry impacting the ability of hotels to retain employees in the organisation. Some major external issues and factors Brexit, Inflation, Covid, work rules and many more impact the ability of organisations to retain workers in the organisation.
[bookmark: _bni2tgkcvthb]

[bookmark: _n9dwqv8x8bt4][bookmark: _Toc137776092]Discussion/Literature 
[bookmark: _qzawm9lz8v7o][bookmark: _Toc137776093]Major challenges faced by the hospitality industry that affects their business performance.
According to Ghani et al. (2022), the “hospitality industry” has grown to be one of the most important segments for the improvement of national GDP, however, there are several challenges they face affecting their business performance. One of the primary challenges that are faced by the hospitality industry is hiring and retaining staff within the business environment. Finding the best candidate for the job role is the major challenge to performing the job role and getting along with the company’s procedures and policies. In addition, attracting them towards a specific hospitality company is a significantly difficult process due to the availability of different options in the hospitality sector. Retaining employees within the hospitality business is also a difficult process for HR managers as their top complaint is regarding wages. Holding the interest of the candidates is also a major problem for the hospitality businesses. Different interests of the candidates such as additional benefits, demands and diversity in their work are often difficult for the businesses to hold onto. As stated by ‌Liu-Lastres et al. (2023), prevention of turnover is also a major retention problem that is faced by the hospitality industry which is a result of poor experience of on boarding. Generally, employees seek experiences that are simple and stress-free when being engaged in a new position within the hospitality industry. Lack of growth opportunities is also a major factor that leads to a higher rate of employee turnover affecting the performance of the business within the marketplace. Management of teams in multiple locations is also a vital problem within the hospitality sector that leads to adverse effects on their performance. Major problems and difficulties lie in keeping track of application status, candidates, offer letters, start dates and others which are time-consuming for professionals. As opined by ALSUWAIDI (2020), inflexible interview is also a major problem in the recruitment of candidates within the hospitality industry. Most hospitality businesses are not engaged in the 9 to 5 interview process and cannot afford to lose time for the interview which may not result in offering a job. Hence, it acts as a dissuasion for individuals seeking new job opportunities in the hospitality industry. It leads the business to lose potential employees whose skills and attributes can provide assistance in achieving commercial objectives within the marketplace.

[bookmark: _zen50ncb0se][bookmark: _Toc137776094]Internal factors affecting retention and recruitment in the hospitality industry
As discussed by Yousaf et al. (2020), internal factors are an essential element that affects retention and recruitment within the hospitality business. SWOT analysis is an essential tool which can be helpful for determining the internal factors which can have an impact on “recruitment and retention” within the “hospitality industry”. 
Strength: For instance, a strength factor of the Grand Hotel like its brand image of the business is an important factor for both the recruitment and retention of the employees. According to Rhou and Singal (2020), corporate image is the way of presenting the business to the candidates as well as a way of communicating their culture, purpose and values to the employees. A strong and consistent identity of the brand helps in attracting, engaging and retaining the best talent within the business. 
Weakness: As stated by Djajasinga et al. (2021), weak factors like limited programmes and growth opportunities for the employees are major elements which prevent the candidates from joining the business. Employees seek to work for a business that provides the best value for their employees, hence, resulting in an improved recruitment and retention process. 
Opportunities: In addition, it also leads to a higher rate of turnover resulting in the employees finding jobs with better pay and opportunities of developing their careers. According to Baum (2019), opportunities for the Grand Hotel such as diversifying the business and long-term employment programmes are essential for attracting the best talents towards the business as well as keeping their best-performing employees leading the enhanced productivity and performance for achieving the goals and objectives. 
Threats: As discussed by Darvishmotevali et al. (2020), one of the primary threats which have a significant impact on the retention and recruitment of the Grand Hotel is the competition across the marketplace. There are major hotel businesses within the market of the United Kingdom with better salary packages, offerings and workplace diversity which attracts the candidates towards it. In addition, it also attracts the existing employees of the business which is a high threat to retain their talents for enhancing their business performance. 

[bookmark: _txxh9qypj8q9][bookmark: _Toc137776095]External factors affecting retention and recruitment within the hospitality industry
According to Haldorai et al. (2019), external factors play an equal role in affecting retention and recruitment within the hospitality business. Pestle analysis is an essential tool for the determination of the factors affecting retention, recruitment and overall business performance in the hospitality sector. 
As stated by Burnett and Johnston (2020), political factors like Brexit have a huge impact on recruitment as it reduces the availability of talent. It also leads to business uncertainties leading to a higher rate of employee turnover in the business. 
Similarly, economic factors like the inflation rate also have a huge control on the “recruitment and retention” of employees and incur higher salaries and wages. 
According to Frye et al. (2020), social factors like satisfaction and perception regarding the job also have a huge impact on the recruitment of hospitality businesses like The Grand Hotel. Lack of satisfaction often leads the business to face employee turnover while the negative perception of the candidate is more likely for the candidate to choose other jobs. 
Technological factors like digital infrastructure are essential for finding the ideal candidates for the job role. Lack of efficient technology leads hospitality businesses to ineffective recruitment. In addition, the absence of proper technological infrastructures lacks the improvement of processes like on boarding experience leading to improper retention strategies.  
Legal factors like improper compliance with the laws and regulations of the operating region have a significant impact on recruitment and retention as it hampers the brand image and identity of the hospitality business. 
In accordance with Sun et al. (2022), environmental factors like the occurrence of Covid-19 also caused a major challenge for hospitality businesses in terms of recruitment and retention. The fear of getting infected is a major factor that affected the recruitment while the stress factor and improper job satisfaction led to the problems in retaining the employees within the business environment. 

[bookmark: _1hjftj6i3q8v][bookmark: _Toc137776096]Potential Solutions for Mitigating the challenges faced by the hospitality industry in terms of retention, recruitment and overall performance
In the views of Kurdi and Alshurideh (2020), the usage of rewards systems and incentive programmes can be a major step taken toward employee retention. The challenges faced by the Grand Hotel in the UK are intense competition, low level of employee programmes and limited opportunities. There are various strategies which can be used by the hotel using the examples of other individuals. For instance, the IHC Hotel Group uses various strategies and initiatives such as benefits for “short-term disability, long-term disability, vacation, personal time, holidays, employee assistance program, employee room discounts, 401K Plan” and many more (IHG, 2023).  Using these strategies will help the Grand Hotel to effectively improve its ability to effectively improve the rate of staff retention. Increasing staff retention will enable the Grand Hotel to effectively improve the level of performance of the workforce. This will also lead to an increase in the level of competitiveness in the market. It will also help in increasing the level of employee loyalty leading to a reduced cost in terms of recruitment and hiring.
As per the views of Dwesini (2019), implementing compensation and improved HRM initiatives in the workplace are major strategies to lower the “rate of employee turnover”. There are various external factors that are present in the hotel and hospitality industry in the UK which impact the ability to retain workers in the organisations. Various external factors such as Brexit, Covid and many more have resulted in issues for organisations working in the “hospitality industry” to operate in a successful manner in the UK. The Grand Hotel has also been impacted due to this. In order to deal with these issues, the organisation can use various strategies. For instance, Radisson Hotels in the UK offer various HRM initiatives shaped to achieve the necessities and requirements of the staff such as free food, job training, free transport, soft skills training, health insurance, educational assistance, international relocation and many more (AmbitionBox, 2022). The Grand Hotel can the benefits used by the Radisson Hotels to ensure that they can improve the level of employee retention.
[bookmark: _fkgkbqrptemd][bookmark: _Toc137776097]Evaluation and Conclusion (Recommendations) 
Summing up the research proposal, it has been understood that when business organisations are associated with the usage of effective employee retention strategies, it leads to business success. This research proposal has discussed the issues and challenges of the Grand Hotel which are impacting the level of business performance. This research proposal has conducted an in-depth analysis of the various factors including both internal as well as external forces having a negative influence on the ability of the company to retain its customers. The research proposal has discussed various challenges faced by the hotel and hospitality industry such as growth opportunities, ineffective employee retention strategies and more. The proposal has also shed light on the internal factors of the Grand Hotel limiting its ability to maintain the level of employee retention. Various internal factors such as limited growth opportunities, a low number of programmes and an increase in the level of competition have greatly impacted the ability of the Grand Hotel to retain its employees. Furthermore, the proposal has also highlighted several external factors such as the outbreak of the virus, government interferences and regulations, Brexit and more. In addition, there are also some suggestions offered in the proposal using the employee retention examples of various established companies working in the UK hotel and hospitality industry.
Recommendation
Ensuring proper management of the workforce is very important to maintain the level of employee retention. Establishing such a culture in the organisation which promotes individual development and growth can be a major strategy that can be used to increase the employee retention rate (Torrington et al., 2020). Improving the policies and initiatives for the welfare of the workforce is another major strategy which can be adopted to mend the “employee retention rate” in the organisation. Formulating an effective and good strategy for recruitment and hiring is another major strategy which can be used to employ the best talent in the organisation and ensure a low rate of employee turnover (Murton et al., 2010).
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