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This essay includes a discussion regarding leadership and their effectiveness within the hotel industry. Here firstly different leadership theories will be discussed whereas McGregor’s X and Y theories, Blake and Mouton, and Adair’s Model of ACL will be discussed. Comparisons regarding those theories will be discussed where pros and cons of the theories will be mentioned too. Then managerial styles that are relevant to the hospitality industry will be discussed and in this overall discussion, some specific organisations and persons will be mentioned for examples. Here, the effectiveness of leadership approaches to the key function of managerial leadership will be presented by the author too.
There exist different types of leadership styles in the world and based on the requirements and needs business organisations use their preferred styles (Babaita et al., 2010). That is why there exist some leadership styles that can be preferable in the hotel industry which are discussed below using different leadership theories which are McGregor’s X and Y Theory, Blake and Mouton, and Adair’s Model of ACL.
According to McGregor’s X and Y Theory, there exist two different types of human view and nature in the perspective of motivation in the workplace and this theory divides those two parts as Theory X and Theory Y (Kelly, 2021). According to Theory X, the employees are not proactive as they are lazy and do not like to work which is why proper supervision and control are necessary to maintain these employees (Armstrong, 2012). And in the perspective of theory Y employees enjoy work and they are self-motivated which is why they can be trusted with organizational responsibility. In the 1960s, McGregor's X and Y Theory proposes two contrasts between human nature and behaviour in the workplace (Kopelman et al., 2010). If Theory X is defined according to Douglas McGregor, it can be seen that in terms of achievement of organizational goals, employees avoid responsibilities, dislike work and must be coerced (Sorensen and Minahan, 2011). On the other hand, in the case of theory Y, employees enjoy work, seek responsibility, are inherently motivated and can be innovative in problem-solving.  About these theories, management style and practice implications are made (Boddy, 2014).  In the case of Theory Y, the empowering approach and participatory approach and Theory X rely more on authoritarian and directive methods. Therefore, McGregor's theory suggests that the organization manager's behaviour toward employees has an important impact on the performance of the organization and for this, the employees of the company are influenced. This theory is used by Savoy Hotel to motivate all of its current workers because the way managers treat their workers has a big effect on how well the business does (Rabiul and Yean, 2021).
This theory explains the process of adaptation to leadership styles for motivating the employees of the organisations. This theory detains a proper management style with which organisations can take necessary steps for motivating their employees properly where lazy people are motivated one way and proactive people differently (Kopelman et al., 2010). Because of different types of training and management of employees based on the performance and activities of the employees, proper training and motivation programs can be offered to the employees and performances can be enhanced properly (Babaita et al., 2010).
This theory is very simplified and cannot work properly in big organisations where there are various types of departments and there exist organizational hierarchies. Also, some employees do not work properly under restrictions as lazy people the organisations are maintained strictly in this theory (Sorensen and Minahan, 2011). In the case of multicultural companies, this theory of leadership is not effective as this is a simple leadership model theory. 
[bookmark: _Hlk165454734]The managerial grid of Blake and Mouton has five different types of grids which are Impoverished (1,1), Country Club (1,9), Produce or Perish (9,1), Middle-of-the-Road (5,5), Team (9,9) (Marion and Gonzales, 2023). Here impoverished people have low concern for both the organizational production and people whereas the team have a higher level of concern for both particulars and middle-of-the-road people who have balanced concern for the people and production (Kelly, 2021). People with higher concern for people and lower for production are parted into the Country club section and those who are the exact opposite of country club called produce or perish. 
This theory of the managerial grid explains different management leadership styles through which employees can be managed properly (Mabey and Finch-Lees, 2018). A balanced leadership can be maintained by following this theory as it divides the employees based on their specifications and features. This theory is practical too as almost all organisations in the hotel industry can use this theory or model for managing their leadership activities (Mullins and Dossor, 2013). IHG Hotels and Resorts, for instance, use this style of leadership to make sure they have good employees and can guide them towards the company's goals.
Sometimes this model oversimplifies the complexities of leadership and that is the reason why it cannot apply to all the situations in the hotel industry. This theory of leadership lacks flexibility as it cannot reflect the leadership style properly in business organisations (Farhan et al., 2024). 
Action-centred Leadership is a type of leadership model that has three core goals or perspectives of effective leadership which are achieving the task, building and maintaining the team, and developing team members (Boddy, 2014). Proper balance can be maintained with the help of this theory by maintaining these three elements. Adair's Model developed by John Adair, for achieving effective teamwork and task completion, leaders guide. It does three overlapping circles such as maintaining the team, developing individuals and accomplishing the task and leaders use Adair's Model, aiming these three areas to achieve success (Adair, 2011).
Accomplishing the task: This circle sets the objective and goal of the team or organization, and achieves success with extra focus (BusinessBalls, 2012).  It ensures that various types of task monitoring, delegating, organizing and planning are done effectively and effeminately in the organization.
Building and maintaining the team: Such circle team members emphasize building trust, resolving conflict, positive team dynamics and ensuring effective communication, because a strong team bond is essential for achieving the collective goal of the organization (Adair, 2011).
Developing individuals: Adair's Model of ACL Leadership Role, Team Members Talent, potentially and skills nurturing. Moreover, this circle of individual Members professionally and emotionally helps by coaching, training, training and mentorship opportunities (BusinessBalls, 2012).
This model is practical and helps hotel industry organisations understand proper management and maintenance of leadership (Rabiul and Yean, 2021). Here, in this theory it is promoted that tasks are to be completed and achieved properly by the employees, maintenance and team building are a must and the development of the team members is to be ensured properly (Adair, 2005). Adair's Model of ACL is used by The Ritz-Carlton Hotel to lead their team in the best way possible (Monkhouse, 2020).
The challenges that are faced by the leaders of hotel industry organisations cannot be addressed properly through this model. Organisations that have multiculturalism issues and need different leadership styles cannot become beneficiaries by using this theory (Ackah, 2019). 
After the discussion of different management-related leadership theories, it can be said that different theories explain leadership procedures differently and that is the reason why organisations choose their preferred leadership style based on the needs and requirements of the employees and management. In the hospitality or hotel industry, there exist different leadership styles that are followed where some of the major ones are given below:
Participative leadership style is one of the most influential leadership styles in the hotel industry that includes a leadership process where the employees work as a team and they have their say in the decision-making process of the organisation as the leaders value the feedback of the employees of the organisations in this leadership style (Mullins, 2020). Here, democratic, communicative, open-minded, and collaborative employees are required as in participative leadership the participation of the employees is a must. The reason behind that is for working together as a team in participative leadership, the employees need to be supportive, collaborative as well as democratic as these characteristics will help the leaders in forming the preferable team within the organisations (Mullins and Dossor, 2013). For example, CEO of Union Square Hospitality Group Danny Meyer, mentioned who followed this leadership style in leading his organisation and by doing so proper organizational performance was gotten by him (Romeo, 2022). 
[bookmark: _Hlk166097617]The ACL model of Adair is a leadership model that focuses on achieving the task, building and maintaining the team, and developing team members (Adair, 2005). These three tasks are to be maintained properly by the leaders to ensure that there exists proper leadership management where three points are maintained strictly to achieve the organisational goals. As for achieving organizational goals, the employees need to achieve their own goals in the organisation ACL model can help the leaders ensure that the employees are working properly to achieve those goals (Mullins, 2016).  Here preferred characteristics of this model are supportive, team-focused and goal-oriented. To get proper services from the employees the leaders need to become supportive enough and the decisions regarding the employees need to be maintained properly.  An example of a leader who followed this leadership style is Horst Schulze, who is the former president of The Ritz-Carlton Hotel (Monkhouse, 2020). 
Transformational leadership is a type of leadership where the leaders focus on inspiring and motivating the employees or team members of the organisation to achieve better performance and higher innovation factors for the organization (Sung et al., 2019). In this type of leadership style, the leaders focus highly on the strong relationship among the employees so that they can work properly within the organisation together and achieve the organizational goals (Pardey, 2016). Preferred characteristics for this kind of leadership management procedure are motivational, inspirational, supportive, visionary etc. The reason behind that leaders with inspirational or motivational features can help the employees ensure their achievement of goals (Rabiul and Yean, 2021). To discuss the industry example, it can be mentioned about Bill Marriott Jr. who is the former CEO of Marriott International. This leader focused highly on the relationship-building process of the employees within the organisation and gained a competitive advantage over the competitors in the hospitality or hotel industry (Warrell, 2016). 
The leadership approaches and management in the hotel industry can be explained well by going through the effectiveness of those leadership approaches or styles or procedures in the hotel industry. The effectiveness of leadership approaches relies on the functions of positive organizational culture, achievement of operational excellence, setting of strategic directions etc. (Schein, 2017).
One of the major impacts of proper leadership approaches in the hotel industry is the enhancement of organisation where the leadership styles of approaches of the leaders in hotel industry organisations help increase the positive organizational culture within the business organisations (Smith and Siguaw, 2011). The reason behind that is these leaders make decisions so that there exist positive relationships within the organisations among the employees so that overall organizational culture becomes positive. For example, a servant leader named Horst Schulze is renowned for promoting positive organisational culture within his organisation (Botwin, 2024). 
Another major effectiveness of leadership approaches in the hotel industry is the achievement of operational excellence where the leaders make decisions and prepare strategies for the employees to follow so that the operational excellence of the business organisations can be achieved (Schein, 2017). To do so the leaders of the organisations of the hotel industry follow different management leadership approaches such as Adair’s ACL model, participative leadership style, transformational leadership style, and transactional leadership style. It changes the culture and principles of the company according to how the organization operates (Marion and Gonzales, 2023). In this case, employee satisfaction and engagement level, the efficiency of the process, tangible cost reduction, non-quality associated costs, and several implemented improvement project operation excellence are measured.
Leaders of the hotel industry organisations set the strategic directions of the organisations too where they set strategies and take decisions for the betterment of the organisations (Tayeb, 2019). For example, transformational leaders such as Bill Marriott Jr. make strategic decisions and direct companies towards organisational excellence (Baudino, 2017). 
After the discussion above it can be concluded that different leaders use different types of leadership styles within their business organisations and based on the leadership styles of the organisations employee satisfaction and motivation depend. In the case of the hotel industry, some of the major leadership styles are participative leadership, transformational leadership, Adair’s Model of Action-centred Leadership (ACL) etc. and that is the reason why in this paper these leadership theories and styles are explained with appropriate examples from the leaders of the hotel industry. 
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