


In this 3000 word essay, students are required to display their understanding of strategic management in the context of public organisations, and to critically evaluate the challenge of achieving satisfactory outcomes for stakeholders.
Remember that an essay is not a formal report with set headings and rigid structure. Rather it is an academic paper which entails three key stages: 

Introduction This essay is based on how public organisations evaluate the challenge of achieving satisfactory outcomes for stakeholders. To identify these challenges different theorists will be introduced into the report viewing their views and points throughout different management features. 
   By the end of this essay the following question would’ve hopefully have been answered the following question; ‘’Can strategic management help to alleviate the huge pressure some public services are under?’’ to answer this question a range of resource will come into place.

The main body 
Strategic Management is known to identify and describe different strategies, where managers could carry a stronger performance. With stronger performance it will bring a competitive advantage for their organization. An organization is said to have competitive advantage if its profitability is higher than the average profitability for all companies in its industry.
    ‘’Strategic management can also be defined as a bundle of decisions and acts which a manager undertakes and which decides the result of the firm’s performance.’’ Using a strategic management method will bring through the knowledge and the analysis of general competitive organizational environment, with this it will give the managers the best views on how to make the right decisions throughout the work place. https://www.managementstudyguide.com/strategic-management.htm 
   Strategic management covers the conduct of SWOT, this is made out of; Strengths, Weaknesses, Opportunities and Threats. http://smallbusiness.chron.com/definition-swot-analysis-43274.html 
· Strengths: is are a part of the segment where it concentrates on the organisations strengths. This is where the organisations can reflect their strengths where they’re able to see what provides the areas that are stronger. By seeing this the manager will be able to see what they’re doing right in their organisation. SWOT is also used as a reflection on an individual based on their performance throughout their work. 
· Weaknesses: the weakness segment from SWOT is about concentrating on the improvements needing within the organisation or on an individual within that organisation. By looking at this part of the model the management team can organise a team meeting on where they find the weaknesses are coming from and how are they going to improve in their weaker areas. If a member of the management side notices a weakness its best for the team to sort the issue before it worsens and begins to effect on the organisation in a further matter.
· Opportunities: this is where they improve in their organisation. This stage exists will every organisation. ‘’Within this segment, organizations identify internal and external opportunities.’’ Some organisations will use different types of facilities to identify the opportunities they have to develop as a organisation. 
· Threats:  By examining threats, such as new competitors in the market, organizations can implement counter measures prior to the threat occurring. To ensure success, organizations may need to deal with both future and present threats. For individuals creating a SWOT analysis for personal development purposes, an example of a threat such as job security problems, would reside in this section of the SWOT analysis.
By using this method managers will be able to make the best possible changes towards their company, where they will develop into a more successful one towards the future. To achieve this the company should make use of arising opportunities from the business environment and shouldn’t ignore the threats. 
PESTLE:
Pestle analysis is a concept that’s referred in the marketing principles. This is a tool that companies use to track the environment they’re operating in or a planning tool where they can launch new projects/ products or services.  
   Pestle is split up into five different categories; political, economic, social, technological, legal and environmental. Having different categories will give the company different aspect from each angle, this keeps a track on different perspectives of the company. By doing this it can bring certain idea’s and new plans to the board.
P: political is a governmental factor where it determines to extend the influence of economy towards a certain industry. This can impose a new tax policy or a duty due to revenue the structures of the organizations where the changes would’ve been made. 
E: economics are the factors that determine the economy’s performance that impacts a company or an organization.  This also looks at the long term effect that a company will have. 
S: Social is a category where the organization will be judged on their social environment on the market. This will show where the highest payments are spent and where they spend them. 
T: technological is a factor of innovations of technology. This can affect the operations of an industry; it can also come across favourably or unfavourably within the market. Using this technique will show the awareness of the processes the organisation uses. 
L: The legal factor has two different features which are an external and internal side. Different laws effect different organizations and companies. With a legal analysis it takes to account both angles where it will come out as a chart strategy in a light legislation. 
E: Environmental is the factor which includes all those who are influenced or are determined with the surrounded environment. This part of PESTLE will refer more towards organizations who will be effected more with the environment such as; weather, geographical locations. With the police they will have to look at the surrounding area before going into a case. This is where they will analyse what equipment and gear they will need before going outside. With the right equipment the police will be able to get the right evidence within the case they are doing. 
http://pestleanalysis.com/what-is-pestle-analysis/ 
Using PESTLE in the Police will give a framework to analyse and monitor the external marketing environment factors that have the impact on the organisation its self. With these results it will help identify the threats and weaknesses.
https://www.professionalacademy.com/blogs-and-advice/marketing-theories---pestel-analysis 
Strategy:
Strategy is used a lot in public services and businesses. This is a plan of action that has been designed to achieve a specific goal within an organisation or the public sector. Having a strategy is all about gaining or having an attempt of gaining a new position of adventure within the business. In the public sector it’s vital to always make a fixed plan. This will give the business a strategic option on a chosen course of action to achieve an advantage. 
   Strategy is cut up into five different P;
· Plan:
Planning is a common usage towards a strategy; it’s a deliberately and consciously chosen course of action. Meaning to this is people making strategies in an advance action where it will apply as the strategy is developed consciously an purposefully.
· Play:
‘’A strategy may be a ploy, in the sense of a particular manoeuvre designed to mislead or distract a key player, such as a business competitor.’’
· Pattern:
Has a two part of a result that forms into an action. Decisions of having some result or impact. If the strategies can be intentions their plans are to take action where they will realise the decision.
· Position:
‘’Mintzberg suggests that it may be considered as a position. He has in mind the location of an organisation in its environment. This may be a geographic intention like expanding internationally, or the position of a business in a particular industry. By this definition strategy becomes a matching mechanism, mediating the relationship between organisation and its context.’’ http://www.simply-strategic-planning.com/what-is-strategy.html 
· Perspective:
‘’Strategy may be a perspective in the sense of a persistent mind-set regarding the world in which the organization operates. The most influential members of the organization share this mind-set or perspective. This prevailing view is like an organizational personality. This worldview shows in the intentions and/or the actions of members, as individuals bound by common thinking and behaving.’’ 
Strategic Planning:
Strategic plan is a document establishment that is a direction of a company or work unit. This planning method can be a single page or a full binder where it depends on the size and complexity of the business and work the organisation has.
    ‘’Most managers would benefit from having their own strategic plan. The process of developing a plan helps the manager (and the team) step back and examine where they are, where they want to go, and how to get there’’. https://www.thebalance.com/strategic-plan-elements-2276139 
Police management:
The Policing organization depends on a variety of management resources. One of the biggest management strategies they have are the online information database. This is a management source that intakes all online information the police service takes in. This information is referred to all. 
      Collage of policing refers the principles of management to provide the balancing ways of proportionality and necessity of the heart of effective police information. The police will highlight the issue they need for a considered to be in order to comply with the law and manage risk associated with police information. 
   At the start of the information management process, it affects all other stages of the management process. This goes from how the information is recorded to how long it will be retained. ‘’A force information management strategy (IMS) allows information requirements to be set and so determines the information that needs to be collected.’’ (collage policing.uk)
   The information will be collected for a policing purpose where it may value to another, there can never be too much information when it comes towards the police force. Any type of information they are giving can be a value towards another.
    ‘’The way in which police information is collected may lead to specific requirements for its recording and use, for example, information covered by the Regulation of Investigatory Powers Act 2000.’’ 
(Collage of Policing.uk) 
   It’s an essential that the information the police service has are collected, recorded and evaluated in a consistent manner. It shouldn’t matter where the information originates from, it should always be available for support policing purposes across the country.
Information is collected in one of three ways:
Routine collection
Tasked information
Volunteered information.
https://www.app.college.police.uk/app-content/information-management/management-of-police-information/collection-and-recording/ 
    From January 2017 the metropolitan police have more than 43,000 officers and staff that makes the Met the largest Police Service within the UK. It has a total percentage of 25% of the Police Budget for England and Wales. This requires a considered structure and divisions of disciplines and skills. They aim to maintain the finely-tuned, cohesive organisation. 
The structure of the Met is divided up to four categories;
‘’Here’s how our personnel are divided up within the various departments of the Met:
31,075 officers
8,732 police staff
1,464 Police community support officers
2,763 Special constables’’ (The Met)

The Met has also comprised four business groups:
· Territorial Policing: Responsible for day-to-day local policing across London.
· Specialist Crime and Operations: Responsible for a variety of specialist policing services
· Specialist Operations: Responsible for protection and counter-terrorism.
· Professionalism: Responsible for ensuring we operate ethically and to the highest standards.
All categories are supported by the single Met HQ where they provide the strategic services to cover people and change, commercial and finance legal, media and communications, Strategy & Governance and Digital Policing. 
https://www.met.police.uk/about-the-met/structure/ 
From the strategic management of villages, towns and cities, to the challenge of reshaping major public service organisations, what evidence can we find to show that theory can and does inform the practical necessity of change?
Towards smaller Villages in Wales, they will be on a budget where every amount is being spent. Many more little villages are closing their police stations to save money within the police budget. 
    Dyfed Powys Police Service:
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Dyfed Powys Police is under a strict budget where they monitor their daily spending. The commissioning budget chart shows how much money is given towards each category;
· £306,000 given for the substance misuse prevention
· £229,806 given towards the antisocial behaviour section
· £180,000 given for the prevention of youth offending
· Domestic abuse service is given £228,031
· £74,339 are given towards the sexual abuse service
· Children at risk of sexual exploitation £79,595
· Restorative Justice £25,000
· Victim Satisfaction £20,000
· Diversion of female offenders are given £27,500
Looking at the list above gives an idea for the public where the government spends money for the police. With the amounts given towards the variety of categories within the police, some categories should be given a higher amount; for example the sexual health service only receives £74,339, this amount should be increased as more women and men are being abused daily in wales and in England.
 
The conclusion:
Being a manager or an owner of a company/ organisation, it’s important that the individual has the experience and the mind of a manager to carry out a business. Having bad management skills can be an instant fail on a business and the future of that company. Having a good management mind set will make a successful company bringing profit and workers into the business. 
   Using strategic models such as PESTLE and SWOT can organise a company in different aspects. Braking a company up into different categories will make it easier for the manager itself to run. Within the Police Force it’s important that they keep following strategies as the service have been going through different cutbacks and changes in the last few years.
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