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Introduction:

Prior to the start of the pandemic in early 2020, Amazon.com had emerged  a giant as an online retailer.
Amazon. com, is an American electronic commerce and cloud  computing company based in Seattle, Washington that was founded on July 5, 1994 by Jeff Bezos. The tech giant is the largest Internet-based retailer in the world by total sales and valuation. Amazon.com is currently the leading e-commerce firm in the world. To achieve this, it has used unique business models, which provide interesting evidence on how value is created and captured effectively while collaborating with competitors. While most of the dot com companies typically operate on the basis of straightforward business models with pre-specified revenue streams, Amazon.com has continued to evolve its business model, pushing the boundaries of what could be accomplished on the internet. (PaavoRitalaa, 2014) 

In this academic report, the exceptional business performance of Amazon during the pandemic will  be evaluated by examining the company’s information and knowledge management infrastructure, comparing and contrast it with current  key knowledge management theories.
Organizational and individual knowledge management principles will be discussed in this
study to demonstrate the relationship between data, information, and suitable knowledge to
improve the decision-making process. The requirements for the process, storing and utilization of effective knowledge will be discussed based within regulatory and legislative
processes. The challenges that Amazon potentially faces in its knowledge management will be discussed with a view to offering recommendations to bolster their already considerable knowledge management practises that makes Amazon much more successful than strong competitors during the current pandemic.
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