Regeneration crap
Assignment 2
Dr Louise Emanuel
Anthony Burns

Contents
Abstract	2
Historical Development	2
Key stakeholders and interest groups	4
Future economic opportunities for Blaenavon	4
Possible reasons Blaenavon regeneration plans have failed	5
Regeneration plan	6
References	8




[bookmark: _Toc514174331]Abstract
For this assignment will be focused around the location of Blaenafon. It will focus heavily on the Historical development, changing fortunes, existing assets, structures and economic character, key stakeholders, interest groups, and local or reginal development strategies. To achieve this, different sources of data will need to be collected to ensure that all the data collect is accurate. For this I will include different sources of research for example journals, books, websites etc. The second part of the assignment will be Building on the research gathered from the first part and will be used to outline of 2-3 development ideas for the future of Blaenafon. These developmental ideas will include sustainable aspects and other research such as employment figures, tourism statistics and regeneration plans.

[bookmark: _Toc514174332]Historical Development
The history of Blaenavon can be traced back to around the sixteenth century. Though the Blaenavon back then was a completely different location to the one we see today. Blaenavon was originally dominated by farming and agriculture. This Blaenavon would be home to a couple of farm houses that would have been passed down from generation to generation throughout the next couple of hundred years. In a small town located six miles away from Blaenavon there was a forge that dated back to around 1425. In 1565 the Hanbury family leased the rights to gather resources from the land between Pontypool and Blaenavon. This gave the people of Blaenavon a new job opportunity. There were employed to gather or ‘scour’ for iron ore. They did this between Elgam area of Blaenavon and Panffordgoch on Blorenge Mountain. This was an early form of open-cast mining. As well as this woodcutter were also employed to collect timber from the surrounding area. The gathered resources were used to fuel the furnaces in Pontypool. Prior to 1780s, Blaenavon was still consider a small farming and agricultural settlement. Metal work was only done on a small scale, so it had very little effect on the day-to-day lives of the inhabitants of Blaenavon. For the next couple of hundred years, very little changed in Blaenavon, people when on their day-to-day life like they had for the past centuries, but that changed drastically, in a very short period of time, following the arrival of a group of opportunists in the 1780s. 
Following the development of the iron works a small-town was built around the ironworks. By the dawn of the nineteenth century industrial housing had been constructed around the area of the iron works to allow workers to travel to and from work quick and efficiently. These include Staffordshire Row, Stack Square, Engine Row and Bunkers Row. Within the first fifty years of Blaenavon endeavour they began to expand towards the west to the area now know as the Sidney Gilchrist Thomas Industrial Trading Estate. Following this, small cottages were built throughout Quick Buildings, Victoria Row and Chapel Row to accommodate their growing workforce. 
This time also witness a lot of social development with the construction of many community buildings including St Peters Church which was built in 1804. And a School called Blaenavon Endowed School which was built 12 years later in 1816. 
In 1830 a local entrepreneur by the name of John Griffith Williams visited Blaenavon only to be disheartened by the fact that there was very little within the local area. The south-east side only consisted of fur shops, very few cottages, five chapels and five public houses. William went to work providing Blaenavon with their first Hotel named the Red lion, their first brewery, their first hall named The Coliseum in Lion Street, a gas works, a reservoir and a pottery. 
Following all this John Griffith William gain the approval to create Broad Street. He is also responsible for the creation of the first regular market build in what would be name Market Street. By the beginning of the 1880s Broad Street had become a prosperous commercial setting. 
Within the mid to late nineteenth century, Blaenavon began to resemble the Blaenavon we know today. The first step of this was the creation of a new residential areas surrounding the commercial area. This also saw the creation of six new streets to help accommodate the ever-growing population. These new houses were built out of higher quality then their prior. This was a time when Blaenavon was flourishing and it seemed to be no end to their continuous growth. Because of this it was seen has beneficial to build houses that can stand the test of time. On this account they succeeded because a lot of the houses built in this time still stand today.
Current assets
[bookmark: _GoBack]One of the biggest assets Blaenavon has is Big Pit. Big Pit is a real coal mine that was created in 1880. It operated for a centre before it was closed in 1980. Though this closer would not last forever because only 3 years later it was reopened. This time around it was opened to the general public has a museum. Things would stay the same as this for the next 27years until it was awarded a National Heritage Site in 2000. It is known one of Britain’s leading mining museums. (Big Pit National Coal Museum, 2018). 
Another Asset of Blaenavon is the Blaenavon Iron Works. The Blaenavon Iron works were founded in around the 1800s. It is one of the best preserved eighteenth-century Iron works in all of Europe. And to top it all of it also comes complete with the complete furnaces, a water balance tower, cast houses, ironworkers cottages and a cupola furnace. (Visit blaenavon ironworks, 2018).
Blaenavon town it’s self is also an asset also one of their assets, to the roads to the houses and the market place to name a few. The town itself dates back to 1780 with a few of their building till standing that were built around this time. Most of the more morern shops and houses would have been built around 1870. The town is also a National Heritage Site alongside Big Pit and the Iron Works. (coucil, 2018).
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The biggest stakeholder in Blaenavon is the World Heritage site. Blaenavon and Big Pit were added to the World heritage site only 18 years ago back in 2000. They were awarded this title as testimony to the key role they played in driving the industrial revolution.  Other groups include the National Museum of Wales who have a Museum located in one of the old school buildings. There are also several development groups who have an interest or developing the future of Blaenavon. There are also the Blaenavon Council who oversee the development of the town. Public services such as the Fire and Rescue Services, Emergency Medical Services and the Law Enforcement. All these services have a stake in the wellbeing and safety of the Blaenavon populaces. 
[bookmark: _Toc514174334]Future economic opportunities for Blaenavon
In September 2017 meetings were taking place in South Wales with the agenda of Our Valleys, Our Future. The meeting was led by the Minister for Lifelong Learning and the Welsh Language Alun Davies alongside members of the taskforce Ann Beynon and Rhondda Cynon Taf and council leader Andrew Morgan. They were join by Chief Executive of Torfaen Council and leader of Torfaen Council Councillor Anthony Hunt. The meeting was the first in a serious of meetings in which the group discussed future prospects for Blaenavon. The look at but job possibilities there were for the local people, means transportation, the cost of availability of child care and the regeneration of local high streets. Within the meeting they highlighted three key areas they wanted to improve. “Closing the employment gap between the South Wales Valleys and the rest of Wales by helping an additional 7,000 people into work by 2021 and creating thousands of new, fair, secure and sustainable jobs. Launching three pathfinder projects to look at how services and local delivery can be better joined-up in Llanhilleth, Ferndale and in Glynneath and Banwen; Exploring the development of a Valleys Landscape Park, which has the potential to help local communities use their natural and environmental resources for tourism, energy generation and health and wellbeing purposes”. (Our Valleys, Our Future, 2017). 
The meeting highlighted several key points that need to be addressed to help Blaenavon move forward into the future. For example, the rate of unemployment. In 2015 only 2187 residents were employed with 1141 being male and 1046 being female (statics, 2018). They also highlighted an opportunity to explore the local landscape in order to generate sustainable energy. During my trip to Blaenavon I was discussing the local job opportunities for the local area, and the man I was talking to said that most people just go out of town to find work. This was a little disappointing because Blaenavon was built with the goal of providing local workers with a place to live. But now local residents have to travel long distances just to work. 
In 2003 an American named James Hanna had the idea of turning Blaenavon into a world book town. This venture worked out well for the first couple of years. But following accounts of vandalism and a steady decline in consumers the project was a failure. 
The writer has a theory about why Blaenavon has failed. One of the reasons is that they try and make the village themed. An example of this would be the book town or the Iron works. Although having a village themed after something will defiantly bring in tourists, if the locations only selling point they tourists will have very little reason to stay. An example of a good themed city is Carmarthen. Carmarthen is surrounded by legends and mythos about the Sorcerer Merlin. The legends surrounding Merlin are interesting and defiantly encourage tourists, but it is not Carmarthen only selling point. The reason people go to Carmarthen is for their vast choose of shops, education facilities and shops to name a few. This has encouraged people to not only visit Carmarthen but to stay. 
[bookmark: _Toc514174335]Possible reasons Blaenavon regeneration plans have failed
The danger of trying to base a development plan around a single element is that there are too many variables that are constantly changing. For example, the book town scheme. People spend all that money creating and developing this new scheme, throw all their cards on the table. Then, one day they go, open the newspaper and find out that eBooks are now a thing, and people have lost interest in the paperback and are now interest in digital books. I’m using the book town venture has an extreme example to solidify the point. Developing a strategy that includes multiply different variables that has been built brick by brick carefully following different trends is a much safer option. Now returning to the point. One of the safest way to develop the area of Blaenavon is to do it at a steady pace with careful consideration for the future. The gamble with the iron works back in the eighteenth century pay off for their generation and created a thriving town from what was fundamentally nothing but small farms. But due to them in ability to adapt to modern times Blaenavon has been decreased to a shadow of what it once was. 
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One method to regenerate the area of Blaenavon is to provide better access to education and training. As stated before only 2187 residents were employed in 2015. The same study also uncovered that 32.5% of over sixteen-year-old had no qualifications, 30.9 highest qualification was a level 1 or 2, 11.2% highest qualification was a level 3 and 16.9% highest qualification was a level 4/5. This signifies that there is a need to improve the local education system, not only in Blaenavon but also in the surrounding Valley. Enabling young and old minds to develop new skills and experiences can unlock an endless fountain of possibilities. Unfortunately, the nearest University is in Cardiff which is located 1 hour by car or 2 hours by train. This means that most people who want to study in university will have to fork up the extra money to buy for accommodation as well as tuition charges. One solution to this could be opening a university or college within Blaenavon but due to their small population size and their relative isolation it would not be very beneficial. Thankful we live in the modern era where students can gain qualifications through online courses from home. These can benefit both young and older students because they can study around their busy personal lives. 
The second idea is to have Blaenavon and the surrounding area developed slowly over a long period of time with careful consideration. This method would see Blaenavon being developed slowly. This method would be beneficial because with technology changing rapidly it can be impossible to keep track of what is in trend and what isn’t. Blaenavon still has the iron works and Big Pit which are part of the World heritage site. This is enough to give Blaenavon a big enough identity. The next step in this plan would to slowly but surly bring in more business and with them more tourists and residents. With this development idea Blaenavon will never become the central town it once was, but it will thrive for decades to come.
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