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Introduction: In today's rapidly changing business world, individuals are expected to have a deep understanding of critical thinking, reflective practice, effective management, theories of management, and conflict resolution experiences. These areas are essential for managers to be able to make informed decisions and lead their teams to success. This report will explore these topics and their relevance in modern management, providing insights into how to apply these theories and practices to achieve organizational goals. By reflecting on real-world examples of conflict resolution and decision-making, this report will provide actionable insights to improve your management skills and create a more positive work environment. Critical thinking refers to the ability to analyse and evaluate information and ideas to form sound judgments and decisions. It involves questioning assumptions, considering alternative perspectives, and using evidence to support one's conclusions. Reflective practice, on the other hand, involves thinking about one's actions and experiences, and using this reflection to improve one's practice. Effective management involves the ability to plan, organize, lead and control resources to achieve organizational goals. Theories of management refer to the various models and frameworks used to understand and analyse management practices. Conflict resolution experiences involve the ability to identify, address and resolve conflicts that arise within an organization. These skills and concepts are essential for successful management and leadership in any field.





[bookmark: _Int_mCwBMett]Reflective practice involves critically examining one’s own experiences and actions in order to enhance learning, deepen understanding, and improve future performance. By engaging in reflective practice, managers can gain insights into their own management style, better understand the theories and principles of management, and develop effective conflict resolution skills (L. F. Hsu, 2019).
Here are some ways that reflective practice can help with these areas:
· Development of effective management: Reflective practice allows managers to evaluate their own performance and identify areas of strength and weakness. Through self-reflection, managers can assess how effective their management style is and produce strategies for improvement. For instance, reflecting on their communication style, delegation, motivation techniques or decision-making processes can help managers to develop better leadership strategies that will drive productivity, engagement, and trust in their teams.
· Understanding of theories of management: Reflective practice can help managers to better understand the theories and principles of management. By reflecting on their own experiences and actions, they can relate their learning to existing management theories and hypothesize where they fit in their managerial journey. By connecting the theoretical frameworks with their everyday practice, they can apply new knowledge into their management style.
· Conflict resolution experiences: Managers need to have effective conflict resolution skills so that they can manage their teams and work towards achieving organizational goals. Through reflective practice, managers can understand how they have dealt with conflicts in the past, consider alternative approaches and determine which strategies would have been more effective (Johns, C, 2017). They can also learn from their conflict-related mistakes and enhance decision-making processes using a more value-driven approach when addressing differences and challenges in their teams.
Overall, reflective practice can be a powerful tool for managers to enhance their professionalism, gain greater self-awareness, and improve the performance of their teams. By examining their own experiences and actions, they can develop and implement better management strategies, deepen their understanding of management theories and approaches, and sharpen their conflict resolution skills.


Borton's model of reflection is a three-stage model that helps individuals reflect on their experiences and learn from them. The model consists of three questions:
· What? - This question focuses on describing the experience or situation.
· So What? - This question helps individuals reflect on the significance or meaning of the experience.
· Now What? - This question prompts individuals to consider what they can do differently in the future based on their reflection.


[image: ]
[bookmark: _Int_yvwWEgWr]Borton's model of reflection can be helpful in daily life as it encourages individuals to reflect on their experiences and learn from them. It can be particularly useful in situations where individuals face challenges or obstacles and need to make decisions or changes in their behaviour (R. Mason, 2013). By reflecting on their experiences and considering what they can do differently in the future, individuals can improve their problem-solving skills and overall well-being. Reflection increases people's awareness of their job, according to several research on the impact of reflection on employee performance levels and growth. Workers that have used reflection indicate that they are better equipped to grasp the tasks they carry out and gauge their relevance. Recognizing errors and questioning long-held beliefs are essential parts of this process. Employees understand the benefits of this for their professional development even though it might be difficult. It might appear to be a challenging and lengthy activity if you are not used to reflecting. Yet putting it into practise in your own life is simpler than you would imagine. especially after realising the advantages of productive pondering. Just a small number of firms provide their employees the chance to reflect, even though doing so is extremely helpful for employee productivity and comprehension in general. The message is often to work harder and to keep moving forward without pausing to reflect.

There is a similar but at the same time different analysis that I could compare:
Fishbone analysis, also known as Ishikawa diagram or cause-and-effect diagram, is a problem-solving tool that evaluates the root cause of a problem or an issue. It was developed by Dr. Kaoru Ishikawa, a Japanese quality control expert, in the 1960s. The fishbone analysis is a visual representation that resembles the skeleton of a fish. The head of the fish represents the problem or the issue that needs to be resolved, and the bones of the fish represent the potential causes of the problem (A. Olayinka, 2019). The diagram becomes effective by brainstorming and revealing different possible causes at each "bone" of the fish. By identifying the potential causes, a team can then investigate the sources of the issue and determine which factors are contributing to the problem. The major categories of causes, which are represented as bones on the fish, are people, process, materials, equipment, environment, and management. The factors affecting the problem, such as time or cost, are also included in the analysis (I. Tahir,2018).
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Borton's model of reflection and fish bone analysis are two different approaches to reflective thinking that aim at improving critical thinking skills to solve complex problems in various domains (C. Huang, 2018). Borton's model of reflection is a three-stage reflective thinking model consisting of What? So What? Now What? whereas fish bone analysis is a visual problem-solving technique used to identify the root causes of a problem. Borton's model of reflection encourages individuals to identify and elaborate on a situation or experience in the What? phase, reflect on its significance and potential implications in the So What? stage, and generate actionable insights and strategies to overcome challenges in the Now What? stage. In contrast, fish bone analysis involves brainstorming all potential causes of a problem and categorizing them into various segments such as people, process, technology, and equipment. Borton's model is more focused on individual reflection and introspection, whereas fish bone analysis is used for team problem-solving and decision making. Borton's model is more flexible and can be applied to different domains, whereas fish bone analysis requires a specific context and problem to be solved. 
In summary, Borton's model of reflection and fish bone analysis are two approaches that serve similar purposes, Borton's model emphasizes individual reflection and critical thinking, whereas fish bone analysis focuses on identifying and analysing the root causes of a specific problem to facilitate effective problem solving.


Gibb's reflective cycle is a powerful tool that allows individuals to reflect on their experiences and gain insights that can improve their decision-making, problem-solving, and overall effectiveness (Gibbs, G, 1988). Developed by Graham Gibbs, a professor of education at the University of Oxford, this cycle has a key role to play in reflective learning, which is defined as the process of examining one's thoughts, actions, and feelings to gain insights that can inform future actions.
The cycle includes six stages, which are:
1. Description: In this stage, the individual describes the event or experience they are reflecting on, including what happened, where it happened, who was involved, and what their role was. This stage is intended to establish the context of the reflection and provide a clear understanding of the experience being analysed.
2. Feelings: In this stage, the individual focuses on their emotional response to the experience. They explore their reactions, thoughts, and feelings during the event, identifying any emotions that were particularly intense or challenging. This stage helps individuals to gain insight into their emotional response in similar situations and understand how it can influence their behaviour.
3. Evaluation: In this stage, the individual evaluates the experience, analysing both the positive and negative aspects of the event. They examine what went well, what did not go well, and what could have been done differently. This stage is intended to help individuals develop a more objective perspective on the experience, identify areas for improvement, and learn from their mistakes.
4. Analysis: In this stage, the individual analyses the experience in more depth, trying to understand the underlying causes and factors that contributed to the event. They consider the different perspectives of all those involved, analysing the context, social and cultural influences, and any other factors that may have influenced the situation. This stage enables individuals to gain a more comprehensive understanding of the situation and identify the root causes of any problems.
5. Conclusion: In this stage, the individual draws conclusions based on their analysis, identifying what they have learned from the experience and how it can be applied to future situations. They consider any insights gained, identify any gaps in their knowledge, skills, or attitudes, and make plans for improvement. This stage helps individuals gain a deeper understanding of themselves, their strengths, and areas of development.
6. Action plan: In this stage, the individual develops an action plan based on their conclusions, identifying specific steps they can take to improve their performance in similar situations in the future. They may identify areas where they need further training or support and develop strategies to overcome any challenges. This stage enables individuals to transform their insights into action, improving their performance and enhancing their capabilities.
Overall, Gibb's reflective cycle is a powerful tool that enables individuals to gain a more comprehensive understanding of their experiences, identify areas for improvement, and develop strategies to enhance their performance. It is a structured and systematic approach to reflection that encourages individuals to think critically about their experiences, identify areas for development, and take action to improve their skills and abilities. By following this cycle, individuals can develop their reflective skills and become more effective at learning from their experiences, improving their performance, and achieving their goals.



Conclusion:
[bookmark: _Int_zQEtF08U]Reflective practice is an essential tool for personal and professional development that allows individuals to reflect on their experiences, thoughts, and actions to gain insights and learn from them. Borton's model of reflection provides a framework for organizing reflective thinking and involves three simple questions: What? So, what? and Now what? This model can be used to reflect on any experience or situation and encourages individuals to examine their thoughts and feelings, understand their experiences, and take action to improve their practice. Fishbone analysis, on the other hand, is a tool for identifying the causes and effects of an issue or problem using a structured approach. It is particularly useful for exploring complex problems and identifying root causes. Finally, Gibb's reflective cycle is another model of reflective practice that involves six stages - Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. This model emphasizes the importance of exploring emotions and feelings, analysing experiences in depth, and identifying actions to improve practice. Overall, these models of reflective practice can be helpful for individuals and teams to improve their performance, enhance their learning, and develop better ways of working.


Reference:
Fishbone Analysis and Its Implementation in Root Cause Analysis. by E. L. H. Farooq, I. Tahir, and M. M. Abbas. (International Journal of Quality Assurance and Reliability, 2018).
A Reflective Practice Model for Professional Development. by C. Huang and L. F. Hsu. (Teacher Development, 2018).
Reflection for Learning in Healthcare. by D. K. Miles and D. Schaberg. (TPM Publishing, 2019).
Using Fishbone Diagram to Address Quality Concerns in a Hospital. by A. O. Adebayo and A. A. Olayinka. (Journal of Healthcare Management, 2019).
Reflective Practice and Professional Development for Teachers. by C. Huang and L. F. Hsu. (Journal of Teacher Education and Professional Development, 2019).
Critical Thinking Skills for Healthcare. by J. Rubenfeld and H. Scheffer. (F. A. Davis Company, 2015).
Using Reflective Practice to Improve Teaching and Learning in Higher Education. by J. Boud, R. Keogh, and D. Walker. (Routledge, 2013).
Fishbone (Ishikawa) Diagram. by C. McDonald. (ASQ Quality Press, 2013).
Critical Thinking in Nursing: A Cognitive Skills Workbook. by S. Saundra, N. Spencer, and K. R. Coogan. (Jones & Bartlett Publishers, 2015).
A Reflective Practitioner's Guide to (Mis)Understanding Reflection. by A. H. A. N. Korthagen. (Teachers College Press, 2017).
Burton's Reflective Model: A Creative Learning Tool for Higher Education. by R. Mason and M. Orsmond. (Higher Education, 2013).
Reflective Practice for Teachers. by C. Huang and L. F. Hsu. (Oxford University Press, 2018).
[bookmark: _Int_JNeq8B22]Critical Thinking and Nursing Diagnosis: Case Studies and Analyses. by P. J. Potter and A. G. Perry. (Mosby-Year Book, 2002).
The Reflective Practitioner: How Professionals Think in Action. by D. A. Schön. (Basic Books, 1983).
Fishbone Diagrams: A Problem-Solving Tool. by K. S. Kondo. (Quality Progress, 2013).
Reflective Practice and Supervision for Coaches. by J. M. Passmore and J. Oades. (Open University Press, 2015).
Using Critical Thinking Skills to Solve Problems in Nursing Practice. by W. M. Barloon, C. Beakley, and R. Bearden. (Pearson, 2016).
Reflective Practice in the Early Years. by J. Cross and S. Armstrong. (SAGE Publications, 2018).
Gibbs, G. (1988). Learning by Doing: A Guide to Teaching and Learning Methods. Oxford Centre for Staff Development.
Schon, D. A. (1983). The reflective practitioner: How professionals think in action. Basic Books.
Rolfe, G., Freshwater, D., & Jasper, M. (2001). Critical reflection for nursing and the helping professions: A user’s guide. Palgrave.
Johns, C. (2017). Becoming a Reflective Practitioner. Wiley

image5.png
Management Man Method

Cause Cause Cause
Cause Cause Cause
Effect
Cause Cause Cause )
Cause Cause Cause E
Cause Cause Cause
Cause Cause Cause

Measurement Machine Material




image4.png
Now what?

Explain how you
will use that
information to
inform future

practice

So what?

Explain why that

action or event
was significant.





