SBPD7004 VfF: (5th May, 2017)
Paired Seminar Questions (May, 2017) – [This is the timetable for the paired seminars on May 8th and 9th, 2017].
	No.
	Date / Time
	Name
	Question
	Partner

	1.
	Mon, 8th May
11.40am
	Shamsul Islam Khan
	Henri Fayol claimed (1916) that the four key roles of a manager are to “plan, organize, coordinate, and control”. Henry Mintzberg (1990) rejected Fayol’s claim, saying ‘if you watch what manager’s actually do, it is hard to relate it to any of these four roles.’ Is Mintzberg’s critique of Fayol fair? Would the observations not depend upon which levels of management were being observed? Is Mintzberg’s own ‘classification’ of management roles (interpersonal / informational / decisional) an improvement on Fayol’s? How would these roles apply to management job descriptions in a business of our choice?
	Umair Ahmad Khan

	2. 
	Mon, 8th May
12.10pm
	Sabrin Mazumder Setu
	Henri Fayol claimed (1916) that the four key roles of a manager are to “plan, organize, coordinate, and control”. Henry Mintzberg (1990) rejected Fayol’s claim, saying ‘if you watch what manager’s actually do, it is hard to relate it to any of these four roles.’ Is Mintzberg’s critique of Fayol fair? Would the observations not depend upon which levels of management were being observed? Is Mintzberg’s own ‘classification’ of management roles (interpersonal / informational / decisional) an improvement on Fayol’s? How would these roles apply to management job descriptions in a business of our choice?
	Nathanael Ribas

	3.
	Mon, 8th May
13.30pm
	Nikita Ghosh
	Following Elton Mayo’s work on employee motivation (see Hudson, 2011, p. 3) various behavioural psychologists developed theories of management roles relating to ‘motivation’ (Maslow, 1987), ‘social systems theory’ (Emery et al., 1960) and Herzberg’s ‘hygiene theory’ (1974).
In relation to companies in the food retail sector, is there still a place in 21st-century businesses for these theories about creating and maintaining job satisfaction?
	Rohit Sebastian

	4.
	Mon, 8th May
13.55pm
	Heng Yang
	Does a manager need a degree in order to be competent?
	Valdes Songmene

	5.
	Mon, 8th May
14.30pm
	Yen Thi To
	 Why are global business leaders more effective than domestic leaders in organizations?
	STS
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	6.
	Mon, 8th May
15.00pm
	Xiaojing Guo

	Human decision-making (and therefore management decision-making) cannot be entirely rational, owing to the vulnerability of decision-makers to ‘decision traps’.' Do you agree?
	Xiewen Xu

	7.
	Mon, 8th May
15.30pm
	Min Tian
	Management decision-making cannot be entirely rational, owing to the vulnerability of decision-makers to ‘decision traps’. Do you agree?

Which methods or procedures should be used to mitigate the effects of irrational decision-making?
	Jinwan Sun

	8.
	Mon, 8th May
16.00pm
	Kerenhappuch Ukoha
	Human decision-making (and therefore management decision-making) cannot be entirely rational, owing to the vulnerability of decision-makers to ‘decision traps’.” Do you agree?
	Oludamilola Adagbada

	9.
	Tue, 9th May
11.40am
	Fhamida Islam
	Is the use of social media sites in HR management’s recruitment process ethical?  Is it effective?
	Mohammed Medra

	10.
	Tue, 9th May
12.10pm
	Rokhsareh Kavian
	Are customised mobile applications for mobile e-commerce generating revenue? A case study of UK retail sector, Marks and Spencer.
	Roshni Iyyani Sureshbabu

	11.
	Tue, 9th May
13.45pm
	Dipikaben Rana
	Does the role of Marketing Managers change for (predominantly) e-Business retail companies as compared to the traditional role of Marketing Managers in high street retail companies? -- a case study of  Sainsbury's.
	Vinolia Edwin

	12.
	Tue, 9th May
14.15pm
	Mohammed Tajwar Malik
	How might country of origin have an impact upon the management roles and processes of decision-making for marketing managers?
	Mohammed Saeed Khan

	13.
	Tue, 9th May
14.45pm
	Mashiel Siddique
	Has globalization made the Marketing Managers’ role more complex to facilitate the diversified global clientele? A case study of retail clothing brand NEXT?
	Javeria Mairaj

	14.
	Tue, 9th May
15.15pm
	Aadya Khandelwal
	Elkington (1994) coined the term “triple bottom line accounting” (a.k.a. TBL or 3BL) as a recipe for businesses to evaluate their performance in relation to CSR (corporate social responsibility) policies for sustainable business practice. How does TBL work? For a business sector of your choice how might TBL be implemented to ensure compliance with CSR policies? Would (or should) TBL be used by SMEs in developing countries’ economies? 
	STS

	15.
	Tue, 9th May
15.45pm
	Sik
ander Feroz
	Human decision making (and therefore management decision making) cannot be entirely rational and are vulnerable to decision traps, do you agree?
	Muhammad Awais Riaz

	
	Tue, 9th May
16.15pm
	STS
	Summary Wrap-up



