
PROCUREMENT & CONTRACT.
Procurement and Contract recommendations for ten proposed Building Projects in South West Wales.
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Introduction.
This report has been under taken to advice and recommend certain procurement methods and contract types for ten proposed building projects in the South of Wales area. 
We firstly must examine all aspects of the proposed building projects individually to see how they can coincide and work with a procurement method and then when that has been decided on we must match the right contract to go along with it.  
This will depend on certain factors such as: -
· Time.
· Cost.
· Construction method.
· Clients’ needs/requirements.
These are just a few factors that need to be and will be taken in account in every individual project to determine we get the right match of procurement method and contract for each one so that there will be hopefully no unforeseen problems on the project that could undermine the efficient running of the build.
Both methods must accommodate both the needs of the client and the contractor or builder who will undertake this project.
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Project.1.  A private developer has purchased land and wants to construct a new 10 storey office block in Cardiff city centre at a value of £20 million.
1.1 The procurement method I would choose for this build is the Traditional method of procurement. The decision to recommend this form of procurement comes down to certain factors. That under this method the contractor must send full tendering documentation in for the project and that of any ned of specialist sub-contractors. So, there is need for a certain time to be in place. Also, under this method the client has more control over design, quality and standards materials etc. the contractor no or very little control over the design of the build unless there is a problem with a certain part of the build and therefore would consultant with the client’s project team over any alterations needed on the project.
1.2. The contracts which I would recommend working alongside with the above procurement method is that of the Traditional Standard Lump Sum (SBC/XQ). (Standard Building Contract without quantities.) Contract. This would be ideal for the client because under this contract the chosen contractor must work with all set drawings supplied tom home from the client’s project team. Also, under this contract the main contractor/builder who undertakes this build must price for the full project based on the drawings they have received and must show a work schedule and schedule of rates for the build must also be produced.  This will help the clients team to be able to calculate any variations that have or will be done on the build. Plus, it will help to make sure they are with in time and cost every month and the monthly payments if any can be controlled.
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Project.2. A new Morrisons store for the town of Mumbles total floor area 3400m2 with a sales area of 2000m2. It must comply with their corporate image and must be completed by September 2018.
2.1. The procurement route I would recommend for this project would be a design and build method. This would an ideal method for the client due to a few factors that he has some control over design until the contract is signed where the full responsibility is in the hands of the contractor so must of the risks are with him if anything goes wrong with project. Plus, with design and construction run parallel with each other than is a chance the project time can be reduced which would help in getting this project completed by the completion date stated in the brief.
2.2. The contract route I would recommend for this project would be the Design and Build Major Project Construction Contract (MP). I think this contract would work well alongside the procurement route suggested because the employer (Morrisons), regular usually undertake large scale construction work. Plus, this contract would be ideal because normally the employer and contractor usually undertake such projects together so know the risks of these projects and the main contractor assumes most the risks and responsibilities for this type of build taking the pressure of the client. This would also be classed as ‘package deal’ contract normally used by commercial firms.
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Project.3. The construction of a new private Hospital in Swansea SA1. It will include 3 operating theatres, 10 Consulting Rooms, A High Dependency Unit and 20 Beds. This will replace the existing hospital in the Uplands area of Swansea.
3.1.  The procurement route I would choose on this project build would be of a traditional route. This because the client will have control of costs and design. Plus, the Main Contractor would have to follow deign plans by the client’s design team. Monthly meetings would also take place to check that the build was with cost and time parameters.  With this procurement route it is down to the Main Contractor to employ and Specialist Sub-Contractors to specific work on the project e.g. operating rooms equipment etc.
3.2.  The contract I would recommend for this type of building project would be the JCT- Constructing Excellence Contract Project Team Agreement (CE/P) Plus I would also use the sub-contract or Pre -Construction Services Agreement (Specialist) (PCSA/SP). These will be ideal because the CE/P contract works along side the CE version of the Constructing Excellence Contract. These are used to carry work for a client in the hope of gaining further contracts. The PCSA/SP agreement would be used when the need for specialist contractors will be needed for this project.
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Project.4. A new Hotel Complex/Retail Units in SA1. The project is to be privately funded by a Merchant Bank which has set firm time & cost limits on the project.
4.1. The procurement method I would consider for this project would that of the design and build route because I am assuming that this will be a one of project then this route will suit both the client and contractor. The client will have some influence over the design, but this will be in the consolation stage but once he has signed a contract it will be the contractor who have must of the control of the project because he will be taken the most risks and responsibilities on the build. So, the time and costs could be reduced due to the design and construction will run in parallel with each other.
4.2.  The contract I recommend using for this project would be the Design and Build Major Project Construction Contract (MP). This contract benefits both the client and contractor. This contract is used where the client has given his requirement to the contractor. This contract is also ideal as the contractor is employed to look after the design and construction stages of the build, so this indicates that he is wiling to take on most of the risks and responsibilities for the build. Easing the worries of the client. Where both have their own detailed procedures and limited procedures only need to be set in the contract stage.
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Project.5. Upgrading of the ‘small world ‘theatre in Cardigan which is run by volunteers through a limited company by guarantee which means they could be liable for any losses it could make.  The work will consist of a refurbished stage, disabled toilets and a new kitchen that meets current hygiene standards and can run as a commercial venture.
5.1 the procurement route for this project would be a traditional route where the clients can control the design and construction costs of the alterations to the building due to the work been handed out to tender, so they can get the best quote for the work needing doing. This would be the best route for this project as there is an element of cost limitation. They would also have control on what design and material would be used in the build and with monthly meeting to check on how the build is going and how the costs are being managed there will be less chance of the build going over budget and time.
5.2. The contract I would recommend for this project would be the JCT Minor Works Building Contract with contractor’s design (MWD). This contract would be ideal for this build as the works are not of sufficient complexity to need a more complex contract. The clients team would draw up all drawings and send them out to tender with which the winning contractor must follow all designs and costs covered in the contract unless there are variations which will be valued at the end of the build.
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Project.6. INA. Bearings require anew 5000m2 factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture and it needs to be opened as soon as practicable.
6.1. the procurement route recommended for this construction project is that of the Design and Build method. This is an ideal method to use on this project will presumably be a one of building project. It means the client can leave full control and responsibility for the build in the hands of the contractor as he will l have tendered for both the design and construction. As mentioned in a few of the above projects that have used this method all the risks are basically taken out of the client’s hands and put in the hands of the contractor because the contract is signed, and it is of a lump sum concept any further costs will be covered by the contractor. It will also hope fully reduce time and cost on the build due to the design and construction process working along side each which would increase the chances of the project being completed early.
6.2. The contract I would recommend for this project would be a JCT Design and Build (DB) Contract. This where the basic requirement s has been provided to the contractor before the contract has been signed. This covers the duties of the contractor in the processes of final design drawings and the complete construction of the build. It may be necessary for client to have an advisor on this project to protect his interest in this build and is included in this contract. You could class this a ‘package deal’ contract. Due to the fact it is normally the kind of contract used by commercial firms.
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Project.7.  Following a recent fire at the Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season.
7.1. The procurement route or method for this project I would recommend is the traditional route as it keeps the design and cost under the control of the client or is project team. This form usually sends work to tender, they will then receive tenders back from bidding companies that would include a Bill of Quantities, schedule of work plan etc. once the winning contractor has been picked the must work within the perimeters of the procurement route and contract. Thus, giving the client some control over time of the build as there seems to be a period for the build to be completed in the above brief.
7.2 the contract recommended for this project would be that of could be JCT Repair and Maintenance Contract (Commercial) (RM). Which would include the repair of the leisure centre and pool in this project or we could use the JCT Minor Works Building Contract with contractor’s design (MWD) Contract which also could cover the work needed done on the site or where there are design changes which may require a project team to control some aspects of the build. This could help in reducing the timed and cost of the project, so it can meet its deadline.
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Project.8. The Extension and Widening of the A4570 through
South Wales at a value of £30 million.
8.1 The procurement route I would recommend for this major project would a Management procurement route. This route would ideal for this project because the entire control of the project is in the hands of the clients employed team. This where they are employed to define the schedule of works and then manage these works being completed by separate trades or contracts. Nearly aspect will be covered by negotiated tender and then they would receive a fee for managing the project. There are risks for the client because the exact sum of the project cannot be 100% correct and is normally taken on based on an estimated sum. 
8.2.  The contract recommended for this project would be either a JCT Management Building Contract (MC) Contract or a Construction Management Appointment (CM/A) I think would use the latter as this include the appointment t of a construction manager whom looks after the project and this also includes the clauses where the employer would have to employee separate trades for the project using the Construction Trade Contract (CM/TC) or special trade contract. All this covered in the procurement route mentioned in the above paragraph.
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Project.9. Oakwood Park requires a new roller coaster and virtual reality ride to be installed in the park, it must be faster and scarier than all other rides currently in operation. It also needs to be installed by October 2018.
9.1 The procurement method recommended for this project would be that of a Design and Build route. This would help the client getting his or their desired project without the major worries or risks involved in this type of project especially with it being a bit specialised in building processes.  This would take an individual contractor with right internal design and construction team to take this build on with the risks and responsibilities involved in this complex project.  With this route the clients risk is kept at a minimum. It also helps that the design and construction can work along side each other reducing the time scale which is important for this build.
[bookmark: _GoBack]9.2 The contract I would recommend for this project would be the a JCT Major Project Construction Contract (MP) with the Major Project Sub-Contract (MP Sub). This would be an ideal contract because the people include have the experience in major projects like this one Plus they have all the in-house procedures in place to take on this type of project and with the chance of needing specialist trades or contracts the sub-contract will come into its own
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Project.10. The City and County of Swansea wish to provide a new 300m2 Science Block for Bishopston Comp School including the demolition of the existing block (which includes asbestos flooring).
10.1 The procurement route which is being recommended for this project would be of a traditional route where the client has control over design and cost through the tendering process. Which means they can control who takes this project on and can keep an eye on the time and costs of the build through the appointed project team. This also an ideal route use because of the main contractor being the one whom will employ any specialist sub-contractors to tackle any complex parts of the project such h as the asbestos flooring.
10.2 the contract that would best to use on this project would be a JCT Standard Building Contract with Quantities (SBC/Q) Contract with the Intermediate Sub- Contract (ICSub/A and ICSub/C) Contracts. Where there is a need of sub-contractors on the project to do specialised aspects of the project.
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Conclusion. 
In this report we have tried to give a variety of procurement and contract method recommendations that will hopefully give you an idea of which way to go in both aspects of both parts of the project brief. These are only recommendations based on the basic facts that were include in each of the individual briefs. For a more detailed report we would have to know more precise information about the projects to complete a more informative report. 
In most of the procurement and contract methods would be based on a lump sum contract with intermediate monthly payments which help control expenditure throughout the whole of the projects.
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