[bookmark: _Hlk155376112]Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics)

Cultural diversity has played a key role in changing the face of modern policing across the United Kingdom, as Britain has become more diverse and inclusive, and communities change due to the influx of people from all over the world the need for the police to be inclusive and diverse cannot be understated. Fundamental British values underpin what it is to be a citizen in a diverse and modern Great Britain, celebrating diversity and embracing community. Some of the core British values that are incumbent on the police to embrace and truly embody is mutual respect and tolerance of different faiths and beliefs. I will assess the impact that cultural diversity has had on policing practice in this essay. 

Cultural diversity plays an important role in almost every aspect of policing, it affects community cohesion, engagement, and tolerance of the police, and as Britain is policed by consent, overall acceptance of the police and its practices. It is important that communities feel represented, respected, and understood by its police force and the officers that carry out the duties they are required to perform. PACE was introduced in 1984 in response to the events of the Brixton Riots and the Scarman report which identified key flaws in policing in the United Kingdom, including how racism and how officers lacked the standards of professional behaviour which all officers are required to abide by. The introduction of PACE also set out guidelines called the Policing Principles and Code of Ethics.

Cultural diversity can influence the levels of trust between the police and the communities it polices. As a police force becomes more diverse the officers within them and their stereotypical views and unconscious, or conscious biases have an effect on how they perceive members of the public and what behaviours they associate with them. Research conducted by Mastrofski et al. (2016), Miles-Johnson (2016) and Tyler (2016) indicates people from minority and diverse community groups have little trust in police officers and the organisations they represent. This mistrust can lead to anxiety, and ultimately distraction from a situation which can lead to a situation where the original intention of the persons involved can be undermined and negatively affected. This ultimately damages the perception of the police. 

When considering recruitment, Basham (2014) states that relations between the public and the police can be measured by the level of training and understanding an officer attains during initial training by its respective force, and an officer’s ability to build trust and effectively handle difficult and challenging situations they may come across in a modern, diverse Britain. Modern police training needs to be adequate, considerate, and tailored to the modern age to ensure it is reflective of the population the officer is policing. (Clarke & Armstrong, 2012; Her Majesty’s inspectorate of Constabulary’s, 1999.) Recruitment methods have changed to be more inclusive and to target minority groups to better represent the communities they are policing.

Research shows that diversity has a positive effect on law enforcement within communities and increases its effectiveness overall. Greater trust, more effective communication, greater cohesion, and better understanding are among the many benefits. When officers have a better understanding of the cultures around them, they are more likely to be able to provide effective mediation, provide problem solving solutions, and resolve conflict in a manner that is fair and efficient. Police forces that better represent their communities are also more likely to be sensitive to the needs of the public, regardless of their race, religion, creed, beliefs, and socio-economic status.  (Mcarthur, 2023) 

Research conducted by the UK Government shows that nationally, diversity has improved with a slow, but steady increase in the amount of Black and ethnic minority (BAME) persons that are becoming police officers. The data shows that between 2007 and 2020 the percentage of officers from each of the Black, Asian, mixed, and “other” groups all increased, with the biggest percentage seen in the Asian ethnic group, increasing from 1.5% to 3.1%. (Gov.uk, 2023) 

Stop and search has also affected policing practices and recruitment. Mark Townsend conducted research and found that racial profiling is prevalent in communities, and black people are being unfairly targeted as “low hanging fruit.” for drug related stop searches. With black people being stopped and searched disproportionately more than white people, this makes them not want to join an organisation that is discriminating against them. Police forces are actively trying to recruit more BAME officers to change these perceptions. (Townsend, 2020)

Research has identified that modern policing requires a modern police force. Communities in Great Britain are diverse, multicultural, multi-faith and are ever-changing. Policing in the United Kingdom needs to ensure it adapts to keep up with the changing faces of the population. Whilst efforts have been made to understand that policing relies on the trust and co-operation of the people within its communities, and having a more diverse workforce has a positive effect on the public’s perception of policing organisations and its officers’ abilities to effectively deal with situations and incidents. Police forces have taken steps to improve their recruitment policies to encourage perspective BAME officers to apply so that their staff better reflect the communities they serve, which in turn will lead to better cohesion between the police and communities. It is also clear, however that more needs to be done to further diversify the police, with the percentage of Black and Ethnic Minority officers still low, despite an increase over the last few years. Cultural diversity has a massive role in neighbourhood policing and the research has shown that by making changes to policing policies and practices, Communities will be better served, and cohesion between these communities and the police will be strengthened, leading to less crime and a better society.
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Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.

Criminal gangs in the United Kingdom often source their new recruits by targeting members of communities with various socio-economic and psychological characteristics which make them particularly vulnerable and prone to exploitation by gangs. These characteristics can make a person more likely to engage with and participate in illegal activities on behalf of gangs. Research will show that people with characteristics that are viewed as weaknesses are more likely to seek the perceived friendship and comradery that comes with being part of a gang, and the sense of belonging to a family that is so deeply desired by these vulnerable persons. In this essay I will examine some of these characteristics. 

Some social risk indicators which are often associated with exploitation and being part of a gang include the impact of ACES. Early adverse childhood experiences often have detrimental effects on young persons and can lead to them being exploited by criminal gangs. 

The experiences and environments that children are exposed to in the first few years of their lives are fundamental in shaping their development in multiple areas such as education, mental health, interpersonal relationships, employment, education, and behaviour within social groups. Within the first decade of life self-control is one of the most important individual characteristics that is developed, and this can be adversely affected by early childhood experiences. Children that experience positive experiences with their parents in early life are more likely to be well socialised and have a better understanding of how people behave in a normal functioning society compared to those who experience adverse childhood experiences. (Wolff et.al, 2020) These adverse factors, among others which can lead to lack of impulse control and higher levels of psychopathy are key indicators that gangs seek to exploit when recruiting young persons into gangs. (Ashton et al. 2020) 

ASP (antisocial personality disorder) can be attributed as a leading factor when considering how people who have developed ACES in young life enter the world of criminality and gang culture. Individuals with antisocial personality traits can be more vulnerable to exploitation by gangs as their peers are more likely to encourage and affirm their attitudes about the world. Research conducted on adults in prison demonstrated that traits such as aggressive and impulsive behaviour were strong indicators of memberships to gangs. (Egan and Beadman, 2011). The authors of this report hypothesised that these individuals who presented with these traits felt less attachment to peers who were perceived as good influences, and a stronger attachment to peers within gangs and criminal affiliations who praised, encouraged, and respected them for their antisocial behaviour. 
Poverty and poor economic standing are also key vulnerabilities which are targeted by criminal gangs. Poorer people tend to live in social housing and older properties, in deprived areas where employment is low and crime rates are higher. Where there are low employment opportunities the rates of pay available for work are also low resulting in higher levels of criminal activity. These are factors that generate conditions suitable for the rise of gangs. This is more-so prevalent in areas where there is mass migration from foreign countries. Where people require livelihood to survive, and the services such as social services, police, charities, and councils are over-stretched and do not have the capacity to be able to sufficiently meet the needs of these people, this can be exploited by gangs who can offer money and housing where desperation is present. (J. Vigil, 2018) 

Studies have found that coercive control is often attributed as a leading cause for women to be exploited by criminal gangs. Particularly males who identify attachment issues and traumatic experiences in their female targets’ lives that can cause them to be more vulnerable to exploitation by gang members who create the illusion or impression of a romantic connection and relationship before subjecting their victim to violence and threats. (Densley et al.,2013) This is often referred to as the “Lover Boy.” Method, which is widely used in human trafficking. (Toth, 2020.) 

Gang members often use the bond of trust built up between them and their victims to obtain sensitive and personal information and to control their finances by building a dependency. They tell them information such as their fears, their hopes, their dreams, aspirations, and past experiences to build a perceived connection. (Hayes and Jefferies, 2016.) Coercive control is an effective form of abuse utilised against women because it uses sensitive information which has been shared over the course of the relationship which can initially appear to be shared in good faith, is then weaponised to influence, gain control and force victims into committing criminality as part of a gang. (Bettinson and Bishop, 2015; Velonis, 2016.)

Gangs target people that are impoverished and with poor socio-economic standing. They also target people with characteristics such as mental health disorders and childhood trauma such as ACES. They also use relationships to explore vulnerabilities to exploit these people to their financial and personal gains. Criminal Organisations identify children from a young age with adverse childhood experiences so that they can groom them by reinforcing and encouraging their views and behaviours. Criminal Organisations also identify that people who rely on the assistance of government and other agencies who offer support when they need it most are being let down as the services are over-stretched and unable to support the people that need it most.

Immigration is a challenge as people who are new to the country often do not know where to go for employment opportunities. Where they move to dilapidated communities which are poor and predominantly contain people with low social standing, they often have nowhere else to turn and must take the only opportunity to survive that is presented to them. Gangs also target vulnerable women by forging both platonic and romantic relationships with them to build trust, gather information and build a dependency on them with a view to exploit them for their gain. 
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Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? 

MAPPA, or Multi-Agency Public Protection Arrangements was introduced in 2000 in England and Wales to better manage and monitor violent and sexual offenders. The Police, His Majesty’s prison service and the National Probation Service has a legal obligation to mutually aid each other to ensure offenders are managed correctly. (Ministry Of Justice,2021) The effectiveness of MAPPA can be measured in many ways, research will show that key areas which increase or subtract from its effectiveness include Collaboration and Communication Support services/YOS, and Resources.  


Collaboration and Communication
Research indicates that the Police and probation service, who are the two founding members of MAPPA enjoy the benefit of having the most extensive collaboration, whereas other organisations and services such as the prison service, YOS, social services tend to be collaborated with much less. (Wood et al. 2007) however, it is reported that the prison service tends to retain information relating to prisoners and criminal activity “in-house” and did not share this information with the police or other agencies, this is detrimental as Maden (2007) states that as much information as possible is required in order to produce an effective risk assessment, and subjects’ behaviours within the prison system, such as threats to kill, violent disorder and offenses could form a major part of a risk assessment. (Nash & Walker, 2009) 
When assessing barriers to communication, Youth Offending Team services also indicated concerns about information sharing, and where the information may end up. Major concerns raised in reports were about potential harm to agency confidentiality. One-third of agencies have suggested that public protection should not override agency confidentiality. With agencies reporting these concerns there are still barriers to overcome in terms of communication between MAPPA agencies to enable more effective information sharing. This detracts from MAPPA’s effectiveness.


Support services / YOS
The Youth Offending Service is extremely important for individuals under the age of 18. Reports have identified gaps in the transitioning period between YOS and adult supervision under the Probation Service when they turn 18. Lack of understanding of the child and insufficient supervision and support are some of the highlighted issues that detracts from the effectiveness of MAPPA following this transition.
Research indicates that this transitional period entering adulthood is referred to as the peak age of offending for MAPPA managed individuals. It is therefore important that these people are more effectively managed to reduce the risk of them whilst at the height of their offending careers. (Lundrigan, Mann & Specht, 2023) 


Resources
To be able to be successful and provide a service in which effective risk assessments can be produced and MAPPA practitioners can manage violent and sexual offenders, sufficient resources must be available. There is a plethora of variables which make each case unique and present its own challenges. These variables mean the number of meetings, length and required practitioners is different each time and a standardisation are not possible to track required resources. MAPPA is becoming more resource intensive with the rise in mental-health and domestic related crime issues being reported. It has been reported that agencies do not always have the resources required to be able to provide the correct practitioners to MAPPA panel meetings, which in turn negatively affected the progress and effectiveness of meetings. (Mann & Lundrigan, 2023)

A report published by The Criminal Justice Joint Inspection found that the right people are being referred to MAPPA. Agencies that participate in MAPPA meetings appear to be focussed and demonstrated that having a collected group of agencies provided knowledge which was able to improve access to services and, in some cases achieve outcomes that would not have been available without MAPPA meetings. Another function of note is that MAPPA management also brings valuable oversight in the most complex cases and enables better scrutiny of services’ actions and inaction when considering management of violent and sexual offenders. (Criminal Justice Joint Inspection, 2022)

MAPPA is a well-respected and valued means of managing violent and sexual offenders. MAPPA practitioners utilise their skillsets to come together and have discussions based on their experiences in their field of expertise, then through collaboration underpinned by MAPPA guidelines a mutual understanding is achieved, and an informed, structured plan can be put in place. Research shows that re-offending rates where MAPPA is utilised is significantly less than where it is not utilised. The proven one-year reoffending rates nationally are between 30.0% and 31.3%, however where MAPPA is used the proven one-year reoffending rate is more than halved and is recorded as 12.2%. (Mann & Lundrigan,2023). 


MAPPA is an effective method of managing violent and sexual offenders. However, for MAPPA to be more effective, agencies must collaborate and communicate better and must provide as much accurate information as possible. Many services are withholding information for several reasons, and this is preventing accurate risk assessments from being completed. MAPPA has been proven to be successful in reducing re-offending rates in persons over the age of 18 with the reoffending rate being halved over a one-year research period. There are difficulties in managing young offenders however, with the transitional period between Youth Offending Services and adult probation services which has gaps that require re-assessment and improvements to prevent these youths continuing their criminal careers. Youths are statistically more likely to continue to offend past the age of 18, and at present MAPPA does not do enough to effectively reduce or manage these offenders to reduce the risk of them reoffending. Resourcing is also a factor which detracts from MAPPA’s effectiveness, with many services being stretched thin and unable to provide the appropriate practitioners to attend MAPPA meetings to effectively discuss and form risk assessments of subjects.
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According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? (1000 words)

Policing in the United Kingdom is based upon the consent of the public, who allow its sworn officers to conduct their duties under powers given to them based on the mutual agreement that the persons performing said duties are competent and trustworthy in the execution of these duties. Police forces are required to ensure that officers are carefully selected, vetted, and scrutinised at every stage during the application process, and this is continued throughout their careers to ensure compliance is maintained. Recently, however there have been several high-profile failings reported in the media which have highlighted flaws and deficiencies in the standards of vetting and misconduct procedures in place, which have resulted in officers who have undermined the trust of the public and caused detriment to the faith in the police. I will explore these in this essay and support my findings with evidential research. 

Research conducted by Service Care Solutions states that employees of the police, regardless of rank are required to ensure that the highest levels of integrity are achieved by proper vetting procedures. Police officers and staff working within police stations have access to highly confidential and sensitive information, such as the Police National Computer (PNC), internal force intelligence gathering solutions and other external partner agencies. (www.servicecare.org.uk, n.d.)

It is important that these employees are not in a position where they can be compromised into giving this information to those who would use it for inappropriate and criminal uses. Forces need to be sure that those employees are not open to vulnerabilities which could be open to exploitation by criminal organisations who would seek to gain access to it. 

It is also important that the families and associates of employees are considered when conducting vetting checks, as well as financial information as these can be vulnerability factors when vetting perspective officers.

They also look at the financial status of applicants, as this determines whether you have been, are currently, or are likely to be in financial difficulty, or show signs of financial irresponsibility to the extent that you could become vulnerable to financial inducement.

There are several independent bodies that look at police performance and conduct investigations into police misconduct and procedures. These bodies are completely independent from the police and make their decisions in a fair manner when unfortunately, things go wrong, and the police need to be held accountable for the failings which are highlighted. 

Research highlights a recent scandal that confirms and validates the importance for independent bodies to exist and hold police officers accountable in instances such as the Sarah Everard case. The IOPC investigated this high-profile case which involved a Metropolitan Police Officer who abused his position as a constable to kidnap, rape and kill Sarah Everard. It identified further officers who’s standard of professional behaviour fell far below what is expected of them. The report also identified incidents of misconduct that ultimately led to worsened relationships between the public and the police and diminished the trust and respect that hard-working, law-abiding officers who perform their duties well every day have earned. 

The IOPC identified that Wayne Cozens, who had been linked to at least three known incidents of sexual offences between 2012 and 2015, had not been properly investigated by two police forces: Kent Police and the Metropolitan Police. Furthermore, an investigation also discovered that a further 12 officers’ actions amounted to misconduct who were involved in the investigation of Sarah Everards’ death where one of the officers had taken an inappropriate image and shared it with officers before he attended the cordon of the scene. (Lullo, n.d.)

Other organisations that play a key role in ensuring accountability of police forces and make suggestions on how to improve when failings are identified include His Majesty’s inspectorate of constabulary and fire and rescue services (HMICFS), who’s role it is to inspect and report on the effectiveness of forces and offer guidelines based on these findings,  and Police and Crime Commissioners who appoint police forces chief inspectors and monitors how they oversee the strategic objectives of the force. It also ensures that complaints received to forces are handled effectively and in a fair manner. All of this contributes to the overall accountability and ensures the standards required of police forces are upheld. 

Internal investigations often return favourable results for serving Constables, with fewer than 1% of officers facing multiple allegations of misconduct being dismissed. With most complaints being handled internally by Professional Standards Departments headed by officers working in the same police force, and the opportunity for higher ranking officers to overturn decisions this concerningly leaves room for corruption to remain an option. (Richards, 2022) 

Members of the public and other service users that turn to the police for assistance and support often put their entire trust in the strangers that have sworn an oath to protect and support them in their time of need. Often these people have nowhere else to turn and the level of service they receive can have a massive impact on their lives and how they engage with the police in the future. Trust in the police is paramount, and once this is broken its effects are widespread and felt for long periods of time after the incident has taken place. The police rely on the public’s confidence to be able to perform its duties effectively. There have been several high-profile cases that have severely diminished the trust in the police service, and it is clear that investigations that have been conducted internally by forces have been ineffective and have failed to identify behaviour that would ultimately lead to tragic incidents. 

Whilst there are several independent organisations with effective policies and procedures in place to ensure that Police officers are held accountable there are still opportunities to further research the effectiveness of the current policies and procedures in place to investigate misconduct within the police, and by external organisations. It is also important to note that investigations often take far too long to complete, and with the capability for investigations to remain in-house where higher ranking officers, who could potentially be corrupt themselves, could intercept and disrupt investigations before they are conducted properly by organisations such as the IOPC and HMICFS.
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