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The fundamentals of effective leadership (Conley, 2020)
Leadership is not a one-size-fits-all approach. Effective leaders understand their natural tendencies and adapt their style to meet the needs of their team and organisation. This section will help you identify your leadership style and understand how to flex it for different situations. 
Leadership Styles: Authoritative, Coaching, Pacesetting, Democratic (Harvard Business Review, 2024), Laissez Faire (NSLS, 2020). 
Authoritative (Visionary)
Characteristics: 
· Sets a clear vision, motivates by providing direction
· Best for: Times of change or when clear guidance is needed
· Watch Out for: Risk of being perceived as too controlling
Coaching
Characteristics: 
· Focuses on development and long-term goals
· Best for: Growing and developing team members' skills
· Watch Out for: May not be effective in high-pressure situations
Democratic (Participative)
Characteristics: 
· Encourages input and collaboration from the team
· Best for: Building engagement and gaining diverse perspectives
· Watch Out for: Slower decision-making in urgent situations
Laissez-faire (Delegative)
Characteristics: 
· Hands-off approach, trusts team members to make decisions
· Best for: Highly skilled and motivated teams
· Watch Out for: Can lead to a lack of direction or accountability
Pacesetting
Characteristics: 
· Sets high-performance standards and leads by example
· Best for: Achieving quick results with a competent team
· Watch Out for: Can cause burnout and decrease morale

What is situational leadership (Needham, 2024)
Video
The importance of Situational Leadership in Health Care (Wang et al. 2024)
Situational leadership is crucial in healthcare as it allows managers to adapt their leadership style based on the needs and maturity levels of their staff, ensuring effective management, goal achievement, and workforce satisfaction. 
By being follower-centred, situational leadership fosters a supportive environment where nurses feel valued and empowered, ultimately enhancing patient care and team performance. Given the dynamic nature of healthcare settings, the ability to flex leadership approaches is essential in responding to challenges such as staff turnover, workload fluctuations, and varying levels of clinical expertise. However, further exploration of different situational leadership models and the development of standardised research tools and interventions could enhance its clinical application, leading to more consistent and effective leadership practices across healthcare organisations.
Building Trust LINK
https://forms.office.com/e/SrP2Ft7tKX
Building Trust (Mindtools, no date)
Building trust is fundamental to creating a productive and cohesive team, as it enhances collaboration, innovation, and overall job satisfaction while reducing turnover. As a manager, demonstrating trustworthiness through accountability, reliability, and transparency sets the foundation for a strong trust culture within the team. 
Open and honest communication about goals, decisions, and organisational changes ensures that team members feel valued and included. 
Fostering psychological safety by addressing mistakes constructively—rather than assigning blame—encourages learning and continuous improvement.
In teams where trust is lacking, facilitating open discussions can help identify concerns and develop collective solutions, strengthening relationships and promoting a more supportive and high-performing work environment.

Evaluation Link
https://forms.office.com/e/j5VCQSFDHX
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