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[bookmark: _Toc1754049505]1. Introduction (300 words)
Definition of remote management.
Importance and relevance in modern workplaces.
Overview of key themes covered in the report.
Objectives of the report.




[bookmark: _Toc1831938069]2. Literature Review (800 words)
Overview of Remote Management (200 words)
Due to the Covid – 19 Pandemic remote working became increasingly popular due to many organisation’s having to close offices. A way forward for businesses to carry on with their day-to-day trading or front-line services was to work from home.
It has become increasingly popular as technology has advanced, making it easier for management to monitor staff. Remote management in the Local Authority utilises various resources and strategies including teams and different software applications where we are monitored on the number of cases that are dealt with each week and records the levels of arrears for different areas of Swansea.

[bookmark: _Int_a2Yhv4bi]There are challenges relating to remote management, lack of internet speed at home can lead to reduced internet speeds impacting productivity and responding to emails (Ipsen et al., 2021).
However, Ipsen et al., (2021) highlights that there are advantages of remote management due to being able to manage a personal life during the working day.





Historical development of remote working and management.
Evolution due to technological advancements and global events (e.g., COVID-19 pandemic).
Challenges of Managing Remotely (250 words)
Communication barriers and solutions.
Team cohesion and engagement.
Performance monitoring and productivity concerns.
Benefits of Remote Management (250 words)
Flexibility and work-life balance.
Cost savings and efficiency improvements.
Access to a wider talent pool.
Best Practices for Effective Remote Management (100 words)
Leadership styles suitable for remote management.
Technology and tools that facilitate remote work.
Case studies of successful remote management strategies.




[bookmark: _Toc550572799]3. Academic Argument & Data Analysis (600 words)
Constructing an Academic Argument (300 words)
Use evidence from literature to support claims.
Link theories and research findings to practical applications.
Data Collection & Presentation (300 words)
Explanation of data collection methods (e.g., surveys, interviews, case studies).
Presentation of relevant data using graphs, tables, and statistical tools (mean, median, mode).
Interpretation and analysis of data findings.



[bookmark: _Toc303075532]4. Reflection on Managing Remotely (500 words)
Personal Learning Experience (150 words)
Key insights from research and literature.
Understanding the role of a remote manager.
Experiential Reflection (Using a Recognised Reflective Model) (200 words)
Example: Gibbs' Reflective Cycle or Kolb’s Experiential Learning Cycle.
Reflection on challenges and advantages of remote management.
How remote management impacts employee motivation and productivity.
Application to Future Practice (150 words)
How you would manage others remotely.
Strategies for improving remote management skills.



[bookmark: _Toc553681030]5. Role of a Rent Officer in Remote Management (500 words)
Responsibilities and Duties (250 words)
Collecting rent from contract holders through multiple communication channels.
Making phone calls, conducting interviews, and following up on rent payments.
Entering contract holders into court processes and following legal procedures.
Conducting in-person and remote visits to contract holders.
Updating universal credit claims and ensuring correct documentation.
[bookmark: _Int_uW4Nqpf5]Managing nearly 1000 cases using Orchard software.

Stakeholders in Remote Housing Management (250 words)
Service Users: Contract holders relying on support and assistance.
Staff: Colleagues within the housing department coordinating efforts.
Senior Management: Overseeing remote management strategies and decision-making.
Councilors: Policymakers involved in housing strategy and public concerns.
Suppliers: External agencies providing financial and legal support.



[bookmark: _Toc102837428]6. Academic and Research Skills Demonstrated (400 words)
Communication (100 words)
Report writing techniques.
Effective notetaking and synthesis of research materials.
Constructing an academic argument.
Interpersonal Skills (100 words)
Importance of active listening in remote management.
Networking and collaboration strategies.
Organisation Skills (100 words)
Time management for remote teams.
Effective planning and task prioritisation.
Data Handling and Analysis (100 words)
Understanding "DIKW" model.
Differentiating between primary and secondary research.
Qualitative vs. quantitative data interpretation.
Use of basic statistics and visual data representation.



[bookmark: _Toc49450476]7. Conclusion (300 words)
Summary of key findings.
[bookmark: _Int_FhFDUgh8]Final thoughts on managing remotely and its impact.
Future research recommendations.


[bookmark: _Toc1489790799]8. References
Properly formatted using UWTSD APA v7 Referencing Style.
All sources cited in-text must appear in this section.
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[bookmark: _Toc1944969252]9. Appendices (if applicable)
Additional charts, graphs, or interview transcripts.
Supplementary materials supporting the research.



	
	
	



