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PROJECT TITLE: 
Is the external challenge a good or a bad?
Analyse the impacts of external environment on employee recruitment and retention

[bookmark: _Toc150243419]INTRODUCTION AND BACKGROUND 
 The main aim of the research is to evaluate the external environment on worker’s retention and recruitment.
Marriott hotel is the largest hotel chain in the world by the number accessible rooms. It is the international services hotels and resorts based in Bethesda, Maryland. It is the globally hospitality chain based in the US that franchises and manages a large portfolio of the resorts and hotel (Yin and et.al., 2023). Company offer hotel reservation, hotel and flight packages, time share vacations, accommodation and car rental facilities. It has more than 31 brand and with more than 7500 properties consisting 1433045 rooms in 140 countries. The business also operates 20 hotel reservation centers. Employee retention is essential in business as it promotes the success and health of business. It is crucial because its contributes directly to the business success and financial returns (Liu-Lastres and et.al., 2023). The high retention rate in the business assist to reduce the hiring expenses, lost knowledge as well as missed revenue opportunities. The worker’s retention approach is a long way in encouraging the workers so that they stay in the business for the effectively contribution and enhance time. Marriott faced the several issues related to the employee’s retention rate such as poor management, staff shortage and lack of training. The employee retention issue faced by hotel because of the inadequate compensation, lack of progression and growth as well as inefficient management. The main reason of issues in employee retention is lack of recognition as the recognition is the important element of employee engagement and retention (Nagar and et.al., 2023). Not recognizing worker’s contribution than it leads to employee turnover and also demotivate employees within the business organization. compensation is big factors in the employee retention and company not paying equal and better compensate to their workers so, it is the main issues that faced by Marriott hotel in order to retain employees within the business organization.
Staff working in the company like hotel often high demanding schedules, long working hours and stressful working environments that need labor intensive activities (Bhardwaj and et.al., 2023). So, these factors leads to employees feeling burnt out from fatigue as well as higher loss of workers.

[bookmark: _Toc150243420]LITERATURE REVIEW 
According to the Islam and et.al., (2023), the impact of external factors on the worker’s retention and recruitment. There pestle analysis tool that helps to evaluate the extremal factors analysis on the Marriott worker’s recruitment and retention. The external environment factors are essential as they cause indirect and direct effect on the business personnel, operations and revenue. There are some current external issues like retirement tide, automatic intelligence and so forth facing the industry.
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Sealy and et.al., (2023) show in the context of economic factors, it has a significant effect on the human resources management practices, when economics experiences the high level of growth, company often require to recruit extra workers and human resources department can also face few issues in order to find the correct candidates for the certain position. Dutt and Ryan (2023) also stated that HR departments assist to safeguard a business bottom line through driving the operational efficiency as well as giving the non-financial employees advantages that keep workers happy and motivated. There are social factors that are related to employee’s retention and recruitments as employee morale and cultural diversity play a role in how HR functions with a business. Company should give support services such as mental health benefits, child care as well as work life balance initiative’s to promote interactions in order to achieve overall outcomes. 
Bukhatir and et.al., (2023) said that Marriott deals with challenges like employee retention and hiring. In order to enhance the business employee retention, company should address possible threats associated to the health and safety and lead better decision in order to manage labor for both employees and employers.
 Arici and et.al., (2023) In the technology, company faced the AI issue and it is important for business to take benefits of automated background checks, performance management tools, applicant tracking systems and interviewing technologies. The advance technology in business assist to create efficient procedures that enable companies to focus on the areas like employee engagement and development of business. 
Khalifa and et.al., (2023) said that advance technology assists Marriott hotel in order to retain workers within the business organization in effective and efficient manner. It helps workers to ease their work with the use of robots and automation as well as collaborative tools significantly decline the manual workloads, permitting workers to concentrate on more meaningful activities. Investing in advance technology assist business to enhance retention through enhancing worker’s satisfaction and provide companies access to a wider talent pool.
Tuan and Thanh (2023) mentioned that the SWOT analysis tool also used to evaluate that external factors will affect the internal affairs.
 Hotel industry should focus on creating and guiding environmental sustainability initiatives. It might consist the outdate services, high worker turnover, limited marketing budget, bad reviews on online and understaffing. In the context of Marriott strength, company has invested in the training of its workers that has leaded in it employing a number to motivated employee and skilled workers. Marriott has a diverse workforce with the people of many culture, background, geographical that assist the business through brining in diverse methodologies. It assists business to retain and recruit top talented workers within the business organization in efficient and effective way. Zhou and He, (2023) stated that Marriott has a higher employee turnover rate as compared to its competitors. This refers that company has more persons exit the job, and as an outcome, it is outgoings more on the employee training and development for keeping employees leaving and joining. The job work load is a great per employee as there are less workforces than the real work essential. This places labours under mental stress and is probable to be fewer creative. Employee confidence is low because of business politics and culture that have developed in current years.
Jackson Jr (2023) relevant that Marriott also not have a systematic performance appraisal and it leads to the lack of promotion opportunities and lower worker morale for workers. Company have better opportunities to skilled their employees with growth in training and education through many institutions has enlarged the quantity of capable labor obtainable within the nation. It refers that if Marriott is capable to recruit and hire talented and skilled worker, it would have to expend less on the programme of training and development, consequently, saving budgets. Continuous technical growths need the staff to be skilled therefore as the incapability to save up with these variations can lead to damage of corporate for Marriott.
Yao and et.al., (2023) said that Covid-19 is the pandemic and its affects have been felt all over the globe. At the time of pandemic, Marriott hotel employees lost their jobs because of their health and safety. Employees turnover has a negative effect on the business as it created additional expenses related to the training and development, selection, recruitment, decline their customer’s retention and also reduce service quality. Covid-19 lead to major issues in staff retention and recruitment as workers leaving their jobs because of a perceived insecure environmental. There are top factors affecting the hiring approaches as an outcome of Brexit are the business uncertainty, availability of talent, competition from international businesses and reluctance of employees to move to the United Kingdom. In addition, recruiters are seeing negative impacts on hiring into the Marriott. 
Xing, (2023) highlight that Brexit is affect the employment in the hotel sector. The inflation affects the compensation of workers through declining the buying power of their salary over time. It leads to create the toxic work atmosphere and excessive stress contribute to the worker’s turnover in the hotel sector. Hire working pressure situation because of lack of AI can take a toll on workers, leading in enhanced turnover rates. It is essential for Marriott to create a respectful and creative work culture. 
Overall, the high turnover in the hotel sector occurs for several causes such as pay and hours, customers services issues, lack of leadership, larger contributors are seasonality, training and labor pool. There are some other current affairs that affects retention rate of employees in hotel industry such as Global Retirement tide and Economic Situation.

[bookmark: _Toc150243421]Potential solutions:
Madera and et.al., (2023) describe that company should focus on the external factors such as benefits, salary, coffee breaks and work rules can assist improve worker retention.  Physical and non-physical work environment also effect the employee’s motivation and morale. Marriott should focus on create a positive work environment in order to attract and retain employees within the business organization. Company should invest in the AI technology in hotel as it assists to reduce work pressure on workers.
For instance, Marriott hotel should improve their overall company culture, provide clear communication, transparency and consistent management as well as building better employee engagement will assist company to reduce worker’s burnout (Ponting and Ponting, 2023). Marriott should provide them proper training programs and offer professional development opportunities that lead to retain good workers and also able to attract top talented workers towards the business.


[bookmark: _Toc150243422]EVALUATION AND CONCLUSION
From the above discussion, it finds that employees retention and recruitment in the business is essential for workers as it assist Marriott to promote the higher level of employee’s engagement, boost productivity, which ultimately enhances revenue of the business. Employee perks and company culture are important for keep top talent and they can impact the wellbeing and success of the business and employees. Marriott should focus on enhancing employee retention as it has a direct effect on the business success and performance (Yang and Lee, 2023). The impacts of external environment are good as well as bad on the worker’s retention and recruitment. 
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Marriott retention score is in the top 45% of 1341 same sized businesses on (10000+ workers) on comparably. The business ranks in the top 50% compared to 236 nearby businesses in Washington, DC.
Marriott should give flexible working hours and also reduce work days which can the enhance worker’s productivity and influence more worker’s retention. Company should offer training and development programs in order to enhance productivity of workers and profitability that assist them to boost workers job satisfaction. Business should focus on the create a positive culture within the business organization that helps business to retain workers within the business. Company should involve their employees in decision making procedure in order to rise employee’s retention. Marriott should invest in technology such as robots and smart room technology which is transforming the traditional hotel rooms within intelligent guest spaces that cater to guests convenience and comfort (Chittimineni and et.al., 2024). There are several benefits of technology can bring to the hotel sector. For instance, Chatbot and artificial intelligence can assist to improve the guest experiences and robots in Marriott will helps to lower employee workload and reduce costs. Company should focus on the employee compensation in order to attract top talented workers towards the business. Perks assist to boost employee morale as well as hotel should focus on rewards and recognition system. Reward system will encourage workers and feel appreciated for the work they do. It will lead to improve the worker moral and reduce worker’s turnover within the hotel industry. In the conclusion, the research study elaborated the impact of external challenges on employee’s recruitment and retention in hotel industry.
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