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1. Introduction 

Leadership is the key to success for innovative companies. It is essential for a leader to have a unique decision making to operate an innovative organisation as leadership cannot provide a direction to unique processes in an innovative and complex organisation unless it has a unique vision and ideas.  (Hartley, 2010).
Business development is a continuous decision-making process, and it is important for organisations to have innovative ideas to stay competitive in the marketplace. The international technology company under consideration has decision making and new ideas in various dimensions for its business development (Istrat, Visnja ; Lalic, Nenad, 2017).
The decision-making process is defined as an administrative process that aims to create radical solutions to a specific problem that impedes and slows down the operations of the facility, which requires in-depth research for the best solution among a group of solutions that exist by comparison between them, and management is at this stage with the highest degree of caution and caution (Sage Journals, 2020).
 However  We can also define the term decision separately from decision-making, as the decision is the answer or decision or final opinion and the specific will of the decision-maker for something, and the decision-maker is required to know what he must do and what must be avoided to reach a sound, specific and final result (Rajkovic, Vladislav, 2011).
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The Stages of the Decision-Making Process. The purpose of this training is to define and provide the ideate phase of the decision-making simple process that will be easier to explain in a 30-minute session. According to Oney Atters, (2020), the decision-making process passes through 5 important stages. 
- Problem Recognition.
One of the most important things a director must understand is the issue of defining the problem with publications. Therefore, their nature, degree of severity, and importance must be determined for the purposes of knowing how to deal with them together.
- Collecting data on the problem.
After determining the dimensions of the problem, the stage of attracting and collecting information comes from its sources. It is imperative that there are obligations that are closely related to the problem, more accurate, appropriate, and impartial. Then go to step-by-step suggesting the best options. Ways to obtain information about each option and analyse this information (Management Study Guide, 2020).
- Identify and evaluation available alternatives.
 The available alternative solutions depend on the nature of the policies and philosophies of the organization and its financial capabilities and the available period by choosing the most appropriate alternative and many other alternatives.
- Choosee most suitable alternative.
After eliminating the issue of the trade-off between the available alternatives. And verification that there is a better alternative among them according to the criteria and objective considerations that the manager pursues during the test process. Finally, a final decision is settled to start applying it.
- Monitor and evaluate the implementation of the decision taken.
This stage comes for the purpose of announcing the selection of a final decision to solve the problem, which stood stuck in the face of the problem or some circumstance (Compass, 2020). If this decision is applied, the preliminary results start to appear first Powell. Hence, the manager's role begins in monitoring, evaluating and correcting mistakes, if there any.




















2. LESSON PLAN

	TOPIC:    The team has chosen to create a learning session on decision- making 

	Who are Intended learners: The different levels of the students?


	DATE: TBC
	LENGTH OF LESSON: 30 minutes session
	NO IN CLASS: 11

	What Is Aim Of LESSON?
The purpose of this Adult learning theory is an educational theory that specifically guides adult training and  provide the ideate phase of the Adults need to make decisions when facing various situations, which is regarded as the intrinsic motivation for adults to learn, that will be easier to explain in a 30 minutes session


	LEARNING OBJECTIVES
· Understanding the steps of decision-making process
· Exploring process of gathering information, making value judgements, determining relevant information to decisions
· Understand process of weighing evidence
· Deciding among alternatives - possibly incorporating a debate style role-play session
·  Make administrative decisions more rational and prudent.
· Avoid the automatic or usual method of administrative decision-making.
· Avoid some kind of irrational thoughts, fake assumptions, fears, needs, and other emotions that hinder good managerial decision-making (Mcleod, Poppy Lauretta, 2013).



	

	PREVIOUS KNOWLEDGE:
The learning session assumes to create and provide learning of the Decision-making process. Adults need to make decisions when facing various situations in they are lifes.


	Health and Safety

We do not think there any risk of the learners from carrying out any of the tasks associated with the learning plan. 




Session Overview
Haroon and Syed
	Timing 
	Intentionality
	Content and Activities
	Resources

	    3
Minutes
	Welcoming and introducing the decision-making process topic
	 The lesson plan is a special type of content that integrates information related to the lesson itself with the curriculum resources used to explain it. The “Virtual Lesson Plan” sections include the indicative level of the lesson, as well as its level of appreciation, its objectives, and its subject area. Additional sections can be added to the "lesson plan", by organizing it to appear in any order and optionally presenting it to students.
	Overhead projector, Smart Board and 
PowerPoint, slides (1-4)

	  3

	Powerpoint Presentation 
	The students will sit through the prepared powerpoint presentation
	Overhead projector, Smart Board and 
Powerpoint slides 1-9

	 5 - 10 minutes
	Group discussion activity
	Diamond Ranking activity
	Overhead projector, Smart Board and 
Information cards

	 10 minutes
	Role play Debate group activity
	The students will be asked to participate in a role play debate
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	Overhead projector, Smart Board and 
PowerPoint, slides (6-7)


	  1-3
Minutes
	Sharing Experiencing and Ideas
	Feedback - Each group should share their best ideas from the debate session
	

	  1-2
Minutes
	The Recap learning
	Recap on the learning objectives and test learning via- possibly incorporating a debate-style role-play session likes a Kahoot quiz, which contains 6 questions to test all 4 learning objectives. We can use the evaluation methods such as kahoot.
	Overhead projector, Smart Board and 
PowerPoint, slides (7-10)
Students will need access by laptop or Smart Phones to log-in Kahoot game

	    2
Minutes
	Conclusion session

	The session will close with open questions and answers, appreciate the learners for their attention.
	























3. Justification 						                           Jiafeng
3.1 learning theories
Learning theory describes how students absorb, process and retain knowledge in their learning. Emotions, environmental influences, and previous experience play a role in understanding the world view or retaining knowledge and skills (Ellis,2012). The chosen development methods associated with the above plan have been selected based on the inductive learning theory.

3.1.1 Adult Learning Theory                                                                                

Adult learning theory is an educational theory that specifically guides adult training（Knowles，1984）. It contains five main assumptions about adult learning (see figure 5). Adults learn more about their motivations and learn with problem solving. Problem-based learning students are better at self-regulation (Sungur & Tekkaya，2006), which includes the ability to construct meaning. Self-directed learning methods and practical reasons for learning are also promoted through problem-based learning (Loyens, 2008). Adult learning usually draws on and shares experiences with others to increase the knowledge they have learned in the past. Adults require practical learning, and the topics and practices of learning can be reflected in their lives.

Autonomous learning shows that adults can plan and evaluate their own learning. This edition is described as the goal of adult education, emphasizing autonomy and personal freedom in learning. This theory promotes personal development and is centered on learners(Evans,2015).
But its main limitation is that it fails to consider the social background of learning. It also implicitly underestimates the value of collaborative learning. Also, learners have doubts about the degree to which self-directed learning can be truly achieved rather than directed learning (Hoban et al., 2005). From now on, social background and social factors play a vital role in vocational education (Durning and Artino, 2011).


3.1.2 group learning   
Group learning is an educational method that focuses on individual learning in groups, unlike individual autonomous learning. It is a team-based learning method where students can achieve common learning goals. The group learning format not only encourages learners to express their understanding of a certain topic, but also can compare their thoughts so that they can conduct deeper and more meaningful learning(NAEMSE,2019).

In group learning, everyone has their own way of thinking, there are many ways to solve the same problem, and group members can express their views, communicate and learn, and finally gather the answers from all aspects to give the most optimal Solution. And group learning can take the form of classroom-based training through case study analysis, role-playing, games, simulation and brainstorming and other experiential learning activities. Students can be given the most freedom in thinking(Rothwell，2008).


In the 21st century, leadership faces new challenges, and the development of leadership affects decision-making(Deloitte,2019). Because decision-making is the main responsibility of managers. From the perspective of decision-making organization theory, organization is the process of decision-making, and decision-making is the core content of management. Information communication facilitates reasonable and effective decision-making (Simon,2013). The organization's information communication is a two-way procedure: on the one hand, the information is communicated to the decision center, and on the other hand, the decision center communicates the information to all aspects.

Today's employees are not satisfied with the transparency within the organization. Employees believe that the lack of a transparent and closed model is not conducive to teamwork(Deloitte,2019).The goal of group learning is a good way to solve this problem. In group learning, everyone is equal. This concept is also consistent with the concept of today's society. There is a platform for better communication with each other. Group members can learn from each other (Reddy, 2016). For leaders, refer to the ideas of employees when making decisions, which is very helpful for decision-making and can also narrow the relationship with employees. This is also to cultivate leadership affinity (Larson, 2017). For employees, they can express their ideas more effectively, help make decisions, enhance team cohesion and help the organization develop better (Anderson, 2019).

3.2 Learning Techniques                                                                                         
3.2.1. Group Discussion
Group discussion is an important way of communication between groups, which is a dynamic and creative activity. This can stimulate reflective thinking among team members. The group discussion is to reach a solution or put forward new ideas on the issues of concern (Kukreja,2019). Although opinions vary, group discussions can help learners learn more, and each member ’s learning results can make up for the deficiencies of other members. The discussion also enables members to understand the problem more clearly, and the discussion benefits all participants (Drew,2019).
In addition, the group discussion involves exchange of ideas. Faced with the same problem, the pooling of all people ’s ideas will produce new ideas (Mugridge,2016).

Group discussions can help members understand their shortcomings and deficiencies, such as psychological or communication skills. Participating in group discussions can confront these issues and provide experience for future improvements. Listening to the ideas supported can help build the listener ’s confidence, and different ideas can be corrected by communicating with others (Alguzar,2015).The World Cafe method is a simple and effective format. Participants can rest assured and focus on the issues designed for the intended purpose. Team members are free to express their views. After the group activities are over, representatives of the group members will share the results or insights of the group discussions (Theworldcafe,2020).

Group discussions can help members express opinions or ask questions on formal occasions. It can improve the traditional thinking of members to increase critical thinking (Brown and Bown, 2014). It encourages members to think critically about open-ended questions. Each member expresses his or her views on or against the issue under the premise of their own thinking. It is also an effective tool for problem solving, decision-making and character evaluation.

Group discussions are not only beneficial to develop members' social skills, but also promote their educational development and learning (Singh,2014). It improves communication skills because it encourages team members to ask questions more confidently. Furthermore, when members are in trouble, they will be more confident in asking for help.

Group discussions have a positive effect on students' social networking. In recent years, the adoption rate of Microsoft teams in education is rising (Warren,2020). It is one of the best practices for organizing teams to conduct online discussions. Based on social networking, students can easily connect with their peers and break the geographical restrictions. It helps guide students to establish a reasonable group and share learning resources, members can express ideas to each other (Strant,2018).

The group discussion expands the participation of students, which stimulates students 'motivation to learn. Students' enthusiasm for learning will therefore increase (Jefferson, 2010). At the same time, group discussions can help teachers understand whether students have mastered knowledge, which provides feedback for teaching (Saphier, Gower and Haley-Speca, 2008). Through group discussions, teachers can intervene in the teaching process with more background information to help students learn.

3.2.2 Group Activity
There are many benefits of group work activities, which help to improve the teamwork awareness of the members and deepen the problem. Through group activities, evaluators can provide constructive feedback to members (Duboust and Knight, 2018).

Voting is a decision-making method that can indicate participants' opinions. The results of the vote are persuasive (Gibbons,2019). Such team activities can ensure that every learner participates in learning, because voting is based on questions. It keeps the focus of the problem. It leads people back to the root of the problem and solves them. Members can learn topics based on past experience, which puts more emphasis on understanding the problem. Problem-based learning enables learners to actively participate in this atmosphere (Woei,2011). It encourages autonomous learning by facing problems with learners and promotes the development of deep learning. Active learning focuses on the learner's learning style rather than the knowledge learned. This encourages learners to think hard, rather than passively obtaining information (Cambridge Education,2019). At the same time, this is not just a participatory process. This ensures that participants think and make reasonable decisions, which is the process of active learning by learners.

Voting team activities benefit from the quick consensus reached after members brainstorming. The team collects ideas from various members, and then everyone gathers for group discussion(Munsey,2008). The general form of consensus decision-making is to adopt the most widely accepted opinion as a solution. It allows participants to follow their own best judgment and candid voting without having to consider other people's ideas (Arnold,2019).

3.3.3 Lecture
Lectures are an effective teaching method because they take advantage of human oral communication and are social activities that exist in real time (Worthen,2015).

Lectures do not provide learners with feedback on learning levels, but there are some benefits (Bonwell, 1996). Lectures can provide learners with a lot of information as planned, and the learning experience can be easily controlled. Effective lecturers can convey the intrinsic interest of the topic through their enthusiasm to attract learners. In addition, through carefully prepared lectures, it can be quickly presented to learners in a short time (Kelly, 2019).

Generally speaking, lectures are suitable for conveying information under the premise of careful preparation. However, the learner has no sense of participation, which is a passive learning process (Sirvent, 2018). Once the study time is too long, they will feel bored and cause their concentration to drop rapidly. In this process, the reserve of knowledge is also very limited and useful information is often easily overlooked. It is necessary to conduct effective teaching according to the plan and guide the teaching according to the teaching objectives (Pale,2014).

In order to make learning more effective and easier, the communication process needs to be controlled by the lecturer. Lectures mainly focus on the learner's hearing. Therefore, lecturers should resist excessive use of visual tutoring tools (Goffe and Kauper,2014).
3.3Evaluation of Learning 
Evaluate learning is a very important part of teaching. Well-designed assessments will enable students to use the knowledge and skills they have learned and prove their proficiency. Feedback on the assessment will also provide students with clear information about the criteria required to complete the task, and a clearer understanding of the assessment level and what was assessed (Hayden,2020). Evaluation learning should focus on learning outcomes, which can determine the effectiveness of learning methods (Lancaster,2019).

Kahoot reviews students' knowledge in a game-based way, which is a classroom activity that breaks away from tradition. It improves student participation and is beneficial to classroom motivation. This method is a formative assessment, in which students learn about the learning situation and discover problems in time (Wang and Tahir, 2020). It affects the student's learning performance and enhances the student's concentration. Lack of motivation leads to a reduction in learning outcomes and a negative atmosphere in the classroom (Liu, Bridgeman and Adler, 2012).
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