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INTRODUCTION 

In today's world it is identifying that day to day business environment get more dynamic and it becomes a very tough situation for organisation that how they can deal with them. Business environment is the combination of all functions and operations that affect organisation positively or negatively. Their effect depends on the nature of organisation and on their business activities (Mathur, 2019). It is very important for organisation that they should identify and analyse business environment so that they can take measures in order to control them. It consists both internal and external environment that affect organisation. It is very necessary for companies that they should take care about all activities in which they have to make sure about their performance of employees. In this context, Marks & Spencer is the British company that deals in retailing of clothing, food products, etc. This report covers impact of business environment, culture of organisation, and ethics of organisation. 

MAIN BODY
TASK 
Analysis of changes in business environment


Nowadays business environment get more dynamic and that's why it should be identify at an early stage. It is very important for organisation that they know about their position in the market and apply a model which assist in identification of environment. Due to dynamic business environment, organisation suffers from various issues and problems. It is very necessary for organisation that they should solve these problems with the identification of factors. There are many factors that affect organisation directly or indirectly, it covered under external environment which is not control by organisation (Jumaa and Alleyne, 2017). Marks & Spencer is a large organisation that deals in various activities in various countries. For the purpose of stability and sustainable growth they need to identify all factors that can affect on organisation operations and functions. External environment should be analysed so that they can take a necessary corrective measures in order to control negative impact. External environment is consists with macro environmental factors which can be not control, it should be accept by Marks & Spencer. With the help of identification and analysis Marks & Spencer can easily cope up with challenges that they will face and reduces risks of uncertainty. It can be identify and analyse with the help of PESTLE analysis that is mentioned below:
PESTLE 


PESTLE is the tool that helps Marks & Spencer to identify and analyse the business environment which assist in taking necessary corrective action at right time (Adewole and Leleh, 2019). PESTLE consist 6 factors that can be impact on organisations' operations and functions. It should be analysed by organisation that are mentioned below:
· Political Factors: It is concerned with political stability in the country that affects on organisation because of their policies (Place and Vardeman-Winter, 2018). Marks & Spencer is the UK based organisation which have strong political stability and that's why they have no any negative impact. 
· Social Factors: Marks & Spencer is the non trendy organisation and that's why they have a risk in market because every customer wants to become a trendy (Issa,  2021). So Marks & Spencer should take a step of get trendy one in order to grow their business. They have a threat of shifting their potential customers to another store. 
· Economical Factors: It is the most important factors because Marks & Spencer get a negative impact due to the economy of UK. After COVID-19 it becomes very difficult for organisation that how the can deal with post pandemic situation as it decline the economic growth.  
· Technological Factors: It is very important for Marks & Spencer that they should update their technology or they should focus on increasing the sue of digital technology so that they can cope up with the challenges and obsolete of technologies (Amusan and Ajibola, 2017). Due to day to day development it becomes very tough for organisation that how they can deal with. So that's why it is suggested to organisation that they should run their business with the use ODF new techniques.
· Legal factors: Marks & Spencer is the organisation that always take care of all rules and regulation so that they will not face any legal actions. They focus on application of legal always such as employment laws, equality act, etc.
· Environmental factors: It is very necessary in nowadays that Marks & Spencer should focus on environment factors so that they can achieve their goal of sustainability. It is very necessary in organisation because it is fundamental duty (Azmi, Hashim and Yusoff, 2018). For that purpose they focus on use of renewable resources which assist in achievement of organisational goals.

From the above discussion, it is analyse that PESTLE is very important tool when organisation find the external factors in order to reduce the uncertainties. It is necessary for an organisation that  hey identify and analyse all the factors which affects their organisation. It is not necessary that it always give negative affect as they also give some positive affect on organisation. Organisation should find those one who gives negative so that they can take necessary corrective action in order to overcome with that. 
Porter's 5 forces model


Porter's five forces model is very necessary for organisation as it assist in analysing competition in business world. Day to day competition get rises and it becomes very necessary for organisation that they should make strategies in order to beat and take competitive advantage otherwise it destroy the market of Marks & Spencer (Collinson,  2017). With the help of Porter's five forces model Marks & Spencer is able to analysing the competition. It consists 5 forces that are mentioned below:
· Threat of New Entrants: It is the first stage in which Marks & Spencer need to identifing new entrants that create more competition in the market. Retail industry always invite new entrants that brings innovation (Sadova and Podshyvalkina, 2020). It is very important for organisation that they should make sure about innovation of their product and strategies so that they can beat competition. 
· Bargaining Power of Suppliers: It is identifying that in retail industry there are numerous supplier which supplies raw material. Suppliers are in dominant position in which Marks & Spencer lost their profit margin because they are unable to negotiate more with the suppliers (Hihnala and et. al., 2018). So in this section they have higher bargaining power of suppliers. 
· Bargaining Power of Buyers: It is very necessary for Marks & Spencer that they should taking care of customers demand because day to day it get rises. It is identified that Marks & Spencer get in trouble if demand is low because they have not increase the price of customers (Göçen and Özğan, 2018). More customers reduce the bargaining power of buyers which is helpful in making profits. But Marks & Spencer's customers have many choices and that's why they have high bargaining power. 
· Threat from Substitute Products: It is very necessary for Marks & Spencer that they should take care about threat of substitute products. Marks & Spencer provide similar products and they have high threat of substitute products (Holmes, Marra and Vine, 2019). It is very necessary that they can reduce with the help of differentiate their products. 
· Rivalry among the existing players: For success and growth of business Marks & Spencer need to identify their rivalry and their strategies so that they can make more effective strategies (Kambanda and et. al., 2018). It is very necessary for them that they should make important strategies. 


Above mentioned analysis shows that Porter's five forces is very important as it assist in identification of competitors in the market (Rivera and et. al., 2019). It also helps in making efficient strategy and analysing the power of competitors. Porters' model is also playing a significant role in the organisations as it assists organisation to find the competitors and their power so that they can make next improved strategies in order to compete in market. They want to take competitive advantage.  

Detailed analysis of organisation' culture


Organisational culture is the key element of success and growth of Marks & Spencer because if it is not good then it decreases the productivity and efficiency of employees. It is very important for organisation that they should take care about environment in which employees perform their duties and responsibilities (Crawford and et. al., 2019). There are many factors that can be effect in environment of organisation. It is identifying that it involves employees' morale, positive and negative behaviour of leaders, etc. If organisation has negative environment then it gives a negative impact on organisation. It is identifying that Marks & Spencer has customers driven culture in which they always focus on meeting the expectation of customers. Culture of organisation is not about chairs, temperamental air conditioning, and desks. It actually about people, Marks & Spencer always try to focus on their employees so that they can able to increase their productivity and efficiency (Al Falaq and Prihatiningsih, 2018). They focus on boosting their morale so that they can able to innovate their product and creative thinking. It is very necessary for organisation that they make their environment very positive and healthy. It directly increase the productivity and boost morale of employees which encourage towards organisational goals. It can be better understand with the help of culture web model. 
Cultural Web model

It is the tool that uses for mapping organisational culture. It assists in seeing the things in organisation at a different point of view. It also helps in understanding the different factors which affect organisational culture (Jakubik and Berazhny, 2017). It is necessary to use in the organisation for the purpose of mapping existing and future culture. It consist 6 elements that are mentioned below:
· Stories: It is the first elements in which a individual or organisation can analyse culture of Marks & Spencer in which they are looking for past events. With the help of part events anyone can understand their story of success and failure (Yabo). It shows that how a company can run their business and manage their employees. It is identifying that part events tell some story in which people talked about inside and outside of organisation. It assist in understanding their behaviour and culture.
· Rituals and Routines: It is the most important element in which a person can see the daily activities of Marks & Spencer and their employees (Ristow and Caughron, 2018). So that they can understand the behaviour of organisation. It determines expectation in a given situation. It also shows that what things that value by management of organisations.
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Symbols: It is the visual representation that shows the logos of company. It shows the behaviour and culture of organisation in which they are identifying their formal and informal dress codes (Mayfield and Mayfield, 2017). It is very necessary for organisation that they should focus on the behaviour and actions of organisation. Their logo shows that which type of relationship they build either formal or informal.
· Organizational Structure: It is the another way of analysing the organisational culture. In this element, they need to see Marks & Spencer's organisational structures in which they focuses on organisation chart (Tanwar and Jain, 2019). They see that which person are more valued in the organisation.    
· Control Systems: It is the way that how Marks & Spencer control over all system and operations of organisation. These include rewards, quality systems, and financial systems. It is very important for analysing their culture to evaluate their control systems.  
· Power Structures: It is the power of organisation in which the make sure about person who have power to give orders (Thusoo and Dyck, 2020). It is very important to understand the power structures of organisation so that they can understand the organizational culture.


From the above discussion it can be analyse that organisational culture can be understand with the help of culture web model which is very essential to implement. Apart from this, it is found that there are many factors which influence transformation and change in organisation. It is very important for organisation that they should take necessary corrective action from which they can motivate their employees to accept transformation and change. It can be done with the help of Kotter's 8 step model which is mentioned below.


Kotter's 8 step model
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· Step 1: It is the first stage inn which organisation focus on increasing urgency in the organisation's environment it is very important for them that they should build a environment in which every member feel that they are in urgency (Garg, 2017). In this stage they identify the threats and opportunities which can be grabbed with the help of interventions. It assist in change to be happen with the following of first step.
· Step 2: It is very necessary for Marks & Spencer that they have enough person who can convince other member so organisation in order to accept change and modified their performance accordingly. They find true leaders which motivates other people that why change will be happened and necessary. 
· Step 3: In the third step Marks & Spencer focuses on creation of vision that focusses on change. It is very necessary as it assist in creating a environment in which every person should focus on achievement of their vision that main agenda is change (Lee, 2018). They determine some important values which creates a vision and it can be implement with the help of a strategy. 
· Step 4: After establishing a vision now it is the time that  Marks & Spencer needs to communicate their vision to members of organisation. It assist them to perform their duty accordingly. It is very necessary for organisation that they should communicate because if they do not then they will become in a big problem.
· Step 5: In this step they are now focusing on remove all obstacles that are come in the path of implementation of change. It can be done with the help of talks between members of organisation. 
· Step 6: After removing all obstacles now they move on towards change and try to work in a change environment in order for a shirt term wining. They should make their short term plan so that they can get their goals.
· Step 7: Marks & Spencer should focus on each and every element that comes under in change because have to perform better and don't want to fail in that mission. They set their goals which can be understand by members of organisation. 
· Step 8: After establishing of changing environment, it is very important for organisation because it assist in successfully implement change. It should be control at every stage so that they can found any deviations then they take correct actions in order to control them.

Above model helps to implementation of change in organization successfully. It is crucial to implement of they want to change will be happen. 
Ethical Dilemma of organisation


Ethics are concerned with code of conduct and values that every organisation has different. It is found that it should be apply in the organisation so that they can not do anything wrong. Ethical dilemma is refers to a problem in decision making process which organisation need to solve. Every company need to take decision in every functions, sometimes it is finding that they face a problems that known as ethical dilemmas (Magano and et. al., 2021). It is the situation in which Marks & Spencer get in a problem where they have only wrong options. So whether they choose any options it become very wrong for their growth and success. It is the situation in which none of the option can solve the issues and problem of company. Some examples of ethical dilemmas are:

· Taking a credit for others’ work

· Offering worse product to their client for their own benefits and profits. 

· Insider information is used for their own purpose.


There are many types of ethical dilemmas but there are mainly 3 dilemmas are mentioned below which influence culture of organisation. All 3 important ethical dilemmas are mentioned below:
· Diversity & Discrimination: It is the first and foremost ethical dilemmas that face by organisations. It is very important for organisation that they should control discrimination in their business environment. It is analysed that discrimination can be done on the basis of age, disability, religion, colour, etc. these reasons are enough for discrimination that done by organisation's member. But it should be control so that they can run their business successfully. 
· Health & safety: It is the most important element that should be consider in the organisation. But sometimes it can be avoid by companies because they are thinking that it is not so much important. Organisation should understand the need of health and safety of members of organisation. It is ethic of organisation that they should take care of health and safety of every member. It is very obvious that if any people sick or hurt then it should be get treatment or rest by organisation because it is ethics. 
· Data privacy: It is the another important ethical dilemma that face by organisations. It is analysed that they record confidential information of members of organisation. It is very important that they should take care of preventing data of members because they give their information due to trust. If organisation can not prevent their data then it is very shameful for them and it break the trust of members of organisation. It should be in ethics of organisation that they should prevent their employees data if they want to build loyalty. Otherwise they are unable to grow in the market as all members are choosing to leave their business. 


From the above discussion it is identified that ethics are very important for organisation. It assist in growing their business with sustainability. Every organisation want that they should succeed in their business they they should concerned with ethical practices. 
CONCLUSION 

It is concluded from the above discussion that business environment give a great impact on organisation as it can be positive or negative. It is very important for organisation that they should take a care about business environment because it is dynamic. It can be identify with the help of PESTLE and Porter's five forces model as it assist in analysis of business environment. It also covers analysis of organisation culture which done by application of culture web model. It assist in analysing the effect of culture on organisations' operation. It also covers ethical dilemmas which should be consider in organisation if they want to achieve sustainable growth. 
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