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Motivations and traits are a crucial path for successful entrepreneurs. Things like vision, innovation and risk-taking as well as determination are commonly viewed as crucial for business success, whereas motivations like the desire to please customers, passion for their business and the desire for accomplishment influence the direction of strategic planning and the growth of their business. In the hospitality sector which thrives on competition, customer satisfaction and creativity 
The hospitality sector, which encompasses hotels restaurants, resorts, and many other types of services, requires an unmatched blend of imagination and strategic thinking as well as a focus on the customer. The entrepreneurs in this industry must constantly innovate to keep up with the changing needs of customers while ensuring the highest standards of quality and minimising risk. This is why it is essential to understand the characteristics and motives that enable individuals to excel in the highly competitive world. 

Innovation and vision are acknowledged as essential entrepreneurial skills which allow business leaders to spot opportunities and increase value. Vision is the capacity to anticipate the future and anticipate needs to provide a plan for the organisation's direction. Innovation however refers to the act of developing and implementing innovative concepts, products, or processes that increase efficiency as well as effectiveness and competitive advantages. These traits enable entrepreneurs to revolutionise industries and develop new markets.
Joseph Schumpeter, a pioneer in the field of entrepreneurial theory, emphasised the idea of "creative destruction," where innovations disrupt established markets by replacing outdated methods with more efficient methods (Schumpeter, 1934). According to the theory of Schumpeter's concept of innovation successful entrepreneurs introduce new combinations of technologies, resources, and business models to change the way industries operate (Schumpeter, 1934).
Steve Wynn, the visionary behind Wynn Resorts and Mirage Resorts is an excellent illustration of how vision and creativity can change the whole industry. Wynn's vision turned the Las Vegas Strip into a luxurious resort by introducing an idea of in-built resorts that offered an array of entertainment, gaming high-end accommodations and gourmet dining (Wynn Resorts, 2024). Through Mirage Hotel and Casino, Mirage Hotel and Casino, Wynn introduced revolutionary features such as an attraction that was a volcano and lush tropical surroundings, which were the first of their kind at the time (Wynn Resorts, 2024).
Wynn's later ventures including Bellagio as well as Wynn Las Vegas continued to expand the boundaries by introducing innovations such as the synchronised fountain show and indoor botanical gardens and art collections that were upscale. These innovations did not just set new standards for the industry but also matched Schumpeter's theories of innovation by changing the traditional gaming-centric model that was prevalent in Las Vegas casinos (Wynn Resorts, 2024). 
[bookmark: _Int_sOO3C7D7]Nobu Matsuhisa is the brains behind and responsible for Nobu Restaurants and Matsuhisa, illustrates how vision and ingenuity can change the way we eat. Matsuhisa invented the concept of fusion cuisine, blending classic Japanese elements with Peruvian flavours, resulting in an original and unique dining experience. His famous Nobu restaurants, founded by Robert De Niro, brought this concept of innovation to the world, and established new trends in the realm of fine dining.
The popularity of his restaurants not only made fusion cuisine a popular choice as well as set a new quality standard for dining experiences by offering each Nobu restaurant an ambience that is a blend of luxury and simplicity.
Steve Wynn and Nobu Matsuhisa demonstrate how vision and ingenuity can transform industries in a variety of ways. Wynn revolutionised luxury hospitality by bringing luxurious, integrated resort experiences and Matsuhisa transformed the realm of fine dining by introducing fusion cuisine that was innovative and creative. Both entrepreneurs understood the possibilities their businesses could evolve into and employed technology to break the conventional rules. 

The ability to take risks and resilience are key characteristics of entrepreneurship. The ability to take risks is the capacity to make risky decisions in the face of uncertain circumstances, and resilience is the ability to overcome failures and keep working towards goals. Frank Knight's concept of risk-taking asserts that successful entrepreneurs stand out by their capacity to take on uncertainties and make informed choices despite the lack of data (Knight, 1921).
David McClelland's theory of success motivation is a further factor and suggests that people with a great need for success are more likely to take calculated risks and show perseverance in pursuit of success (McClelland 1961). These individuals set ambitious goals and strive to reach them, despite the difficulties.
Conrad Hilton, founder of Hilton Hotels, demonstrated exceptional perseverance and risk-taking throughout his professional career. Hilton's story began in 1919 when he bought a tiny Texas hotel. His shrewdness and determination allowed him to expand throughout the entire United States and eventually worldwide. 1929's Great Depression presented significant challenges for hotels, as they struggled to survive, but Hilton decided to take the risk of purchasing many hotels at this time with a discount.
Even though he was bankrupt in the 1930s Hilton recovered by reorganising his debts and purchasing profitable properties such as The Roosevelt as well as the Plaza Hotels in New York. His determination allowed Hilton to expand Hilton Hotels into a global brand following World Second World War II and expand internationally (Barringer & Ireland, 2018). 
Isadore Sharp, the founder of Four Seasons Hotels, is another entrepreneur who exemplifies the importance of taking risks and overcoming obstacles. In 1961, he launched the very first Four Seasons hotel in Toronto in the early days of luxurious accommodations that offered personalized service (Four Seasons Hotels and Resorts, 2024). The commitment to provide high-quality service at an affordable cost was a risky deviation from the standard industry.
Sharp had to face several challenges during the 1980s and 1970s due to economic declines and volatility in the market. However, he was able to withstand the storm by ensuring that the standards were high and making sure that customers were satisfied. Sharp planned to work with developers to fund the building of new hotels, which allowed Four Seasons to operate with low financial risk. His ability to weather the economic pressures and maintain his luxurious standards is consistent with McClelland's concept of motivation for achievement (Four Seasons Hotels and Resorts, 2024). 
When Conrad Hilton and Isadore Sharp both demonstrated risk-taking and resiliency Their approaches were different. Hilton made bold financial decisions through the purchase of homes during economic downturns and relied on his strength to rebuild his empire following bankruptcy. He planned to maximise the profits from ownership and expansion (Williams, 2021).

A customer-focused approach and passion are the two main motivational factors that help entrepreneurs succeed. Passion is an emotional drive that drives entrepreneurs to achieve their goals with passion and determination. Customer-centricity is about putting the client at the centre of a business's strategy and making sure the needs of customers are met or exceeded (Timmons & Spinelli, 2008).
Herzberg's Two-Factor Theory differentiates between hygiene factors (which help to prevent dissatisfaction) and motivational factors (which result in fulfilment and enthusiasm) (Herzberg, 1966). In entrepreneurship, passion as well as customer satisfaction are the primary factors that spur the imagination loyalty, perseverance, and. Maslow's Hierarchy places self-actualisation as the top level of human motivation, indicating the realisation of one is potential by achieving and the pursuit of a goal (Maslow, 1954). 
Danny Meyer, the founder of Union Square Hospitality Group (USHG) is a shining example of enthusiasm and customer-focused Ness in the world of hospitality. Meyer's career was initiated by opening Union Square Cafe in 1985 and he was adamant about providing outstanding service and involvement in the community. His love for hospitality and the creation of a "culture of enlightened hospitality" has led him to create several well-known restaurants, such as Gramercy Tavern and The Modern as well as the wildly popular Fast-casual chain Shake Shack (Union Square Hospitality Group, 2024).
Meyer's policies that are centred around customers including the policy of no-tipping and giving employees competitive salaries are founded on his belief that a well-trained staff will result in satisfied customers (Union Square Hospitality Group, 2024).  
Meyer's dedication to delivering exceptional customer experiences is apparent in his speeches and books in which he stresses "the long-term power of hospitality" over quick-term gains (Burns, 2022). 
Sir Richard Branson, founder of Virgin Group, is another businessperson who is a champion of the spirit of passion and innovation based on customers. Branson's businesses include Virgin Atlantic, Virgin Hotels along Virgin Galactic, where he is known for his adventurous spirit and a focus on the customer (Virgin Group, 2024). 
Branson's passion for customer-centric innovation connects to Maslow's hierarchy, especially at the level of self-actualisation. Branson's adventurous nature and desire to challenge boundaries reflect his desire to realise his potential to the fullest while providing exceptional experiences to his customers (Mariotti & Glackin, 2012). 
His business ventures focus on a fun and unique brand that connects with adventurous travellers. Virgin Hotels, for example, provides innovative "Chambers" rooms that separate the sleeping space from the dressing area and cater to the modern traveller who has a need (Virgin Group, 2024). 
Although Danny Meyer and Sir Richard Branson both have passion and a customer-centric mindset Their methods are different. Meyer's focus is on providing attentive, community-focused hospitality that places the focus on providing exceptional service. 

Resourcefulness and recognition of opportunities are the two most important characteristics of successful entrepreneurs. The key to success is opportunity recognition, which includes the capacity to spot opportunities within the industry and take advantage of opportunities, while resourcefulness is about producing innovative solutions to problems and making the most effective utilization of resources available (Hisrich, Peters & Shepherd, 2008).
[bookmark: _Int_cwCAzA7b][bookmark: _Int_LKkCZya7]Kirzner's theory of entrepreneurial awareness stresses the significance of a businessperson's alertness to opportunities that others miss (Kirzner, 1997). Entrepreneurs who are alert can spot lucrative opportunities. Sarasvathy's concept of effectuation complements the idea that successful entrepreneurs begin with their resources and utilize their resources creatively to reach their objectives (Sarasvathy, 2001). 
Ray Kroc, the visionary behind McDonald's global expansion, is a prime example of the ability to recognise opportunities through a keen sense of entrepreneurship. Kroc began his career as a salesperson for milkshake mixers before he discovered the McDonald brothers McDonald's eatery located in San Bernardino, California, in 1954 (McDonald's Corporation, 2024). 
Kroc reached a contract together with the McDonald brothers to serve as their exclusive franchising agent. He later bought the entire operation (McDonald's Corporation, 2024). He established a standard for the restaurant's layout and menu, introduced strict quality control and created a comprehensive training program. Kroc's entrepreneurial vigilance is in line with Kirzner's theories since he saw the potential for franchising that other people had missed. 
Ruth Fertel, the founder of Ruth's Chris Steak House showed incredible resourcefulness when she built a worldwide brand from just one restaurant in 1965 (Ruth's Chris Steak House, 2024). Fertel secured a mortgage on her house to buy a small Steakhouse situated in New Orleans, despite having no previous knowledge of the restaurant business. She was able to double the revenue of the restaurant within the first year by providing consistently high-quality and delicious steaks as well as exceptional customer service (Ruth's Chris Steak House, 2024).
After a fire destroyed the original restaurant that was destroyed in 1976. displayed her tenacity by quickly opening in a new location and then cleverly rebranding the establishment with the name "Ruth's Chris Steak House." She opted for a franchise model to expand the company's reputation and chose franchisees based on their dedication to quality and customer service. 
Ray Kroc and Ruth Fertel both showed opportunity recognition and resiliency, though differently. Kroc's expansion strategy was based on his ability to recognize possibilities in the McDonald brothers and their business model (McDonald's Corporation, 2024). Kroc concentrated on standardization, training, and operational efficiency to establish the world's largest franchise system (Rae, 2008).


These motivations and traits are interconnected and help to ensure business success by giving a complete framework for dealing with challenges and opportunities. Innovation and vision encourage entrepreneurs to look for new markets, and risk-taking and resiliency help them to withstand economic risks. Passion and a customer-centric approach ensure customer loyalty and opportunity recognition/resourcefulness allows entrepreneurs to capitalise on emerging trends. However, the implementation of these characteristics is different. 
Future research may examine how these traits change in response to changes in circumstances in the market and technological advances. Furthermore, understanding the interaction between entrepreneurial qualities and organisational culture might provide greater insight into creating durable hospitality brands. 
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