



[image: ]
Programme: Master of Business Administration
[bookmark: _GoBack]Module: International Business Concepts
Module Code: LCMB7034
Title: Individual Report
Lecturer:   S  Mansoob Murshed
Student Name: Shubham Karanwal
Student ID: 2504766
Submission Date: 20/03/2026











Table of Contents
Section 1: International Industry Report	3
Introduction to the report	3
Industry and Country Overview	3
Porter’s Diamond Model	5
MNC Analysis	7
Conclusion to the report	15
Section 2: Reflective Account	16
Reference	19



[bookmark: _67833y8h2cty][bookmark: _Toc224541746]Section 1: International Industry Report
[bookmark: _rvls8da47qsr][bookmark: _Toc224541747]Introduction to the report 
The automotive sector of the German economy is still the heart of the domestic economy as it accounts about 5% of the total Gross Domestic Product. The present report is a thorough investigation of the sector, which is a global contender in excellence in engineering and research-intensive innovation. The diamond model created by Michael Porter is used to critically analyze the competitiveness of the industry to determine the national advantages that have enabled the industry to remain the benchmark in the industry. In addition, this paper analyzes the operational achievement of Tesla Inc., a major foreign multinational organization that was founded in the German market. The report examines the impact of external environments and electromobility transition on international business strategies by examining the political, economic, and cultural environment in this complex environment.
[bookmark: _nmkvunq7uaa8][bookmark: _Toc224541748]Industry and Country Overview 
Economic Significance and Background
German automotive industry is the driving force of the national economy taking about 5 percent of the Gross Domestic Product of Germany (Storm and Schröder, 2025). In 2024, the industry generated a total turnover amounting to EUR536.1 billion with domestic sales amounting to EUR164 billion (Verband der Automobilindustrie, 2026). The industry is historically known as an area of engineering quality and world-best research facilities that are based in a central location in Europe and enables complicated commerce and logistics. In spite of these advantages, the industry was struggling in a difficult environment in 2025 because of the lack of growth in the domestic market and expensive energy prices. However, a mid-recovery is predicted in the year 2026 and the number of registrations is projected to increase by almost 5% as the new replacement cycles start in the fleet market (Gnap et al., 2024). The contextual significance of the industry is further supported by the fact that it is a part of an entire value chain that is being facilitated by 158,000 highly trained research and development staff that lead the shift to software-driven vehicles and other drive technologies.
Global Export Leadership, Scope, and Size
Germany is the largest production and sales market in Europe and manufactures around 4.07 million passenger cars in 2024 (Germany Trade & Invest, 2026). The industry is not limited to domestic boundaries with the 70% of total revenues being earned by the export markets, those being the United States and China. In 2024, the automotive exports amounted to EUR372.2 billion, which constituted 23.8% of total German exports and was the largest product group in the trade portfolio of the country (Export Genius, 2025). The sector continues to have high employment levels with direct support of 772,900 employees in 2024 and indirectly employment of 2.5 million more jobs based on its vast material input connections with the suppliers. Moreover, Germany has established itself as the second largest electric vehicle manufacturing center in the world with 1.35 million passenger electric vehicles being produced in 2024 alone (Reuters, 2026).
Strategic Positioning and Competitive Landscape
The competition situation is characterised by the presence of domestic leaders in the market, including Volkswagen, Mercedes-Benz, and BMW, with all of them holding the top three positions in 2025. With a market share of 19.6% it is the market leader concentrating on high-volume sales and an expending electric portfolio, including VW Golf and ID.7 (Volkswagen Group, 2025). MercedesBenz and BMW fight within the high-end market, with BMW showing a high level of resilience in 2025 with high sales growth rates in the European and American markets, behind Mercedes-Benz in the overall number of domestic registrations. Tactically, such companies are shifting more towards the high-end segment in order to cushion their profits against the increasing production cost and competition by Chinese brands such as BYD (Aguirregabiria, 2022). As domestic brands become competitive in terms of hardware and mechanical labor, there is the strategic pressure on them by foreign multinationals such as Tesla, which, although faced by a 48% reduction of sales in 2025, still manages to break the established order with their emphasis on software integration and the development cycle. This competition compels the German producers to speed up their digitalization projects to retain their high-quality brand loyalty which, at the moment, is enabling them to secure a price premium of up to 20% above the non-premium players.
[bookmark: _ejcvsc6tmfjr][bookmark: _Toc224541749]Porter’s Diamond Model 
The national advantage of the German automotive industry is most competent, according to the Diamond Model of Michael Porter, that refers to four determinants that are interrelated. Diamond Model shows why some countries can be successful on the global level in a particular area through analysis of the domestic environment where companies would compete (Lehene, 2024). This model is appropriate to the automotive industry in Germany, where conditions of factors of production, the conditions of demand, the related industries, and the strategy adopted by firms forms a self-perpetuating cycle of quality and innovativeness.
Factor Conditions
Germany has a high level of specialised factors conditions which offer a complex base on the automotive manufacturing (Yeung, 2024). These advanced factors are developed as a result of long-lasting investment in human resource and infrastructure, unlike basic factors, raw materials. The first one is the German Dual Education System, with which the classroom education is integrated with the industrial apprenticeship (Yue, 2026). This guarantees the provision of in-flow of highly skilled technicians and engineers with extensive practical experience of complex mechanical systems. Moreover, the country also has a huge concentration of research centers of global standards, including the Fraunhofer Society, which directly cooperate with manufacturers on the latest technologies, including solid-state batteries and autonomous driving. These are specialised factors which can hardly be reproduced by international competitors and this presents a permanent barrier to entry and high value production platform.
Demand Conditions
The domestic demand nature in Germany is an effective stimulus to global competitiveness in the industry. German consumers are infamously picky and high end customers, usually focusing on speedy performance, safety and oil political efficiency (Sachs, 2023). The lack of general speed limits in parts of the Autobahn places a domestic niche need on the vehicles that can be stable and safe in extreme speed. It is this pressure of the home market that compels German companies such as BMW and Porsche to be innovative at all times and ensure high standards of quality. Thus, the vehicles that meet the high demands of the German population tend to be very popular in overseas markets because they are regarded as the ultimate in terms of engineering reliability and prestige.
Related and Supporting Industries
Another major predictor of the success of Germany is the existence of related and supporting industries that are of world lead. The automotive industry is not a vacuum and it is backed by a so-called cluster of specialised suppliers like Bosch, Continental, and ZF Friedrichshafen (Boewe and Schulten, 2023). These companies themselves are the world leaders and give German car producers the opportunity to receive the latest components in the field of electronics, tyres and transmission systems. These suppliers are geographically near each other, which enables manufacturing on a just-in-time basis and allows fostering a culture of collaborative innovation. It is this ecosystem that has optimised the entire value chain so that the risks related to the disruption of the global supply chain are minimised and that new technologies are easily incorporated into the design of the vehicles.
Firm Strategy, Structure, and Rivalry
The last pillar of the Diamond Model is related to the terms of the formation of companies, their structuring, and management, as well as domestic competition. In Germany, motion is marked by severe domestic competitiveness among the classic names in the automotive sector such as Mercedes-Benz, Audi, and Volkswagen (Dias, 2024). This is not just competition on the price, but rather on the technological excellence, brand heritage. This kind of intense local competition does not allow complacency and forces the firms to search the international markets in order to increase their size. Moreover, German business cultures tend to place a focus on long-term stability and building of engineering excellence rather than focusing on financial benefits in the short term, which enables companies to make massive investments in long-term development of new vehicle platforms.
The Role of Government and Chance
Although they are not the fundamental determinants, the German diamond is also affected by the government policy and chance events. It is historically known that the German government has been a major contributor to the industry in terms of investments in infrastructure and subsidies to research on the development of so-called green technologies. The environmental laws in the European Union have served as an equivalent of a challenger forcing companies to be the first in the world to implement electric vehicles in order to evade huge penalties (Rezaei, 2025). The industry has been compelled by chance events like the global change in energy prices or emergence of the digital giants of software to change its mechanical orientation towards software defined mobility.
Thus, the German automotive industry is competitive in the world not because of one specific variable but due to the systematic collaboration between a high-competency and talented workforce, a challenging consumer base, an established and strong supplier base, and the existence of intense competition within Germany. This diamond establishes a strong environment within which German companies are able to retain their expertise in the high-end automobile industry despite the fluctuations of the global economy.
[bookmark: _nxzqwesfp7tn][bookmark: _Toc224541750]MNC Analysis 
Critical Evaluation of Tesla Inc. in the German Market
Tesla Inc. is a major disruptive threat in the German industrial environment, which is confronting the traditional power of the long-standing automotive giants (EVBoosters, 2023). With its inaugural European manufacturing base, Giga Berlin, in Brandenburg, the company has entrenched itself in a location that has been known to have high standards in engineering and supply chain advancement. But such assimilation into a conventional industrial heavyweight has its own special problems which go beyond mere entry into the market. Critical assessment of the German market demonstrates that it is a very complicated environment, in which the political attempts to electrify it are frequently received with the regulatory obstacles and bureaucratic sluggishness. As the German government supports the development of green energy, the local administration procedures and environmentalist movements have often conflicted with Tesla to expand its business in Germany, which is a typical example of the global corporate acceleration and the local institutional control.
Moreover, the economic and social aspect of the German market requires a fragile strategic approach on Tesla (Molnár, 2026). On the economic front, the company has to contend with a high-cost environment that is marked by high prices of energy and high labor costs. Tesla does not experience this in its business in other parts of the world; the company has a well-organized and strong labour force led by trade unions like IG Metall. The cultural gap between the fast silicon- valley management culture at Tesla and the co-determination approach at Germany has resulted in repeated industrial conflicts. In the social aspect, the brand is in line with the environmental values of the German population, but at the same time it has to break a long-established consumer loyalty to local brands of heritage such as Mercedes-Benz and BMW. To maintain its competitive advantage, Tesla should prove that it is able to balance its technological invention and strict quality requirements and social demands of the German people. In the end, the success of the company would be determined by how it can transform itself into a foreign competitor, a company more heavily integrated locally and respectful of the subtle legal and cultural nuances of the German car culture.
PESTLE Analysis
	Category
	Key Factors
	Strategic Impact on Tesla

	Political
	· Government Subsidies: Planned federal subsidies for electric passenger cars (aiming for 1 million new registrations in 2026).
· Geopolitical Tensions: US-threatened 10% tariffs on German goods and ongoing US-China trade friction (Singh, 2025).
	Opportunity: Boosts sales momentum for the Model 3 and Model Y as private and fleet buyers seek financial incentives.
Threat: Risks disrupting the global supply chain for parts and increasing the cost of vehicles exported from Giga Berlin.

	
	
	

	Economic
	· Market Stagnation: Forecasted growth of only 2% to 5% in the German market as consumers rebuild savings after high inflation (Nabernegg, 2024).
· Energy Costs: High electricity prices in Germany impact both manufacturing overheads and the "total cost of ownership" for EV users.
	Threat: Limits the rapid scaling of production capacity at Giga Berlin due to cautious consumer spending on high-ticket items.
Threat: May drive potential customers back to used internal combustion engine (ICE) vehicles if charging costs remain high.

	
	
	

	Social
	· Sustainability Shift: Increasing preference for sustainable brands, with 66% of global consumers willing to pay more for green products.
· Labor Culture Frictions: Cultural divide between Tesla’s fast-paced management and the German "co-determination" labor model.
	Opportunity: Strengthens Tesla's brand equity as a mission-driven company compared to traditional manufacturers transitionally pivoting to EVs.
Threat: High absenteeism and recurring disputes with IG Metall can lead to production shutdowns and negative public sentiment.

	
	
	

	Technological
	· AI and Software Focus: Shift toward "Software-Defined Vehicles" (SDV) and the integration of AI-powered digital twins in manufacturing.
· Cybersecurity Homologation: New 2026 requirements for strict validation of vehicle electronic systems and software update security (Alhabib and Yadav, 2025).
	Opportunity: Tesla’s expertise in Over-the-Air (OTA) updates and autonomous driving software provides a significant competitive lead.
Threat: Increased compliance costs and the need for rigorous type-approval testing before launching new software features.

	
	
	

	Legal

	· EU Data Act (2026): New rules mandating that manufacturers share vehicle-generated data with third-party service providers (LKQ Europe, 2025).
· Revised Product Liability Directive: Extends manufacturer liability to include software defects, inadequate updates, and data corruption.
	Threat: Challenges Tesla's proprietary data ecosystem and forces transparency with independent repair shops and insurers.
Threat: Creates higher legal risks for "Full Self-Driving" (FSD) beta features and increases potential litigation costs in the EU.

	
	
	

	Environmental
	· EU Automotive Package (2026): Stricter CO2 emission performance standards and corporate fleet "greening" targets.
· Circular Economy Mandates: New regulations regarding battery recycling, sustainable raw material sourcing, and "green steel" usage.
	Opportunity: Forces corporate fleets (60% of the market) to adopt zero-emission vehicles, driving massive demand for Tesla’s fleet solutions.
Threat: Requires significant investment in supply chain mapping and the adaptation of manufacturing processes to meet ESG reporting goals.

	
	
	


Table 1: PESTLE Analysis Table for Tesla Inc. in Germany (2025–2026)
This analysis will appraise the macro-environment forces affecting Tesla operations in Germany in terms of strategic operations. This discussion will look at the political, economic, social, technological, legal, and environmental environments to find out how appealing the market is in general with regards to the challenges that might arise in the market.
Political and Economic Environment
The political situation in Germany is now characterized by the strict adherence to the idea of decarbonisation of the transport market. The federal policies are inline with the European Union requirements that seek full adoption of zero-emission vehicles by the mid-decade to come (Wojtaszek, 2025). Such requirements offer a level regulatory playing field to Tesla since the government remains to give fiscal support and subsidies to promote the use of battery electric cars. This political backing is crucial to continue the sales momentum of the Model 3 and Model Y in a competitive market in Europe. Nevertheless, politics does not run smoothly. The long procedures of bureaucracy and influence of the local administrative authorities can be a major setback on the process of expansion of industry. Although the central government spurred fast industrial development, Tesla will have to deal with a complicated network of local policies and approval of plans that can slow down the rate of production expansion at Giga Berlin plant.
The 2026 economic climate will provide a more apprehensive future of the automotive industry. Germany has been facing stagnation in its economic growth, and its consumers have been affected by the low level of consumer confidence caused by the high interest rates and continuous inflation (Urrehman Akhtar, 2022). These aspects lower the buying capacity of middle classes and many families put the purchase of high-end electric vehicles as a second-tier task. Also, the manufacturing cost in Germany is not very low as it is correlated to high energy costs and significant labor expenses. Even though Tesla applies high-level automation to reduce these costs, the macroeconomic competitiveness of the country is put into question due to these overheads. The domestic manufacturers and new entrants with the Asian market are also increasing in the market, competing with each other over a limited group of buyers (Porter, 2023). Such stiff competition in the economy puts downward pressure on the prices and Tesla has to strike a balance between its premium branding and the necessity of volume expansion to keep the factory running at efficiency.
Social and Cultural Integration
The social factors have a dual impact on determining the success of Tesla in the German market. The culture of Tesla and environmental ethics of a significant part of the German population is close to the mission of this company. Consumer behavior is largely motivated by the idea of sustainability, and the brand has a profitable quality as one that pioneered in clean technology (Theocharis and Tsekouropoulos, 2025). This good social image is enabling the company to get high motivation talent and develop a brand customer base. However, there are great cultural challenges that the company experiences in relation to its handling of labor relations. German model of industrialization is constructed on the basis of co-determination, in which workers and the management would work together in the form of formal works councils and trade unions (Hertwig and Thünken, 2026). Tesla is more inclined to flexible and top-down management style that has caused numerous conflicts with systematic labor unions like IG Metall.
These social tensions do not just represent internal management problems; it affects the opinion of the population and the brand image. The presence of high-profile payroll and working conditions controversies may turn socially conscious consumers off, since fair labor practices are of importance to them as much as environmental sustainability. The company will have to strike a balance between local employment and agility traditions and its innovative requirements to attain long-term cultural integration. Moreover, strong attachment of German consumers to the local heritage brands is an obstacle that is difficult to overcome (Meyner and Garcia Junior, 2025). Such brands as Mercedes-Benz and BMW have a huge social status and are associated with high-quality builds. To conquer this bias of country of origin Tesla must prove its ability to maintain high standards of service and manufacturing to show that they can compete with the traditional masters of automotive engineering.
Technological Advancement and Innovation
The technological aspects are the strongest competitive strength of Tesla in Germany. Germany is an international center of the automotive research and development, which gives Tesla a complex system of suppliers and engineering skills (Felser and Wynn, 2023). The trend in favor of software-defined vehicles is right into the strengths of the company on artificial intelligence and over-the-air updates. Having a manufacturing facility in Brandenburg, the company will be able to cooperate with local research centers to perfect battery chemistry and autonomous driving algorithms. Such technological ecosystem is a culture of constant improvement that the vehicles made meet the high performance needs of the European market. The technological appeal of the country is further boosted by the national determination to increase the number of the public charging infrastructure since it will decrease the feasibility obstacles to owning an electric vehicle among more people.
Along with such merits, the technological change is going fast and demands continuous investment to remain ahead of local competitors. The German producers are putting in billions of euros in investing in their own digital platforms and producing battery facilities (Schade, 2022) The difference between software capabilities is narrowing and Tesla has to innovate to keep its edge. The issue of cybersecurity has also become a serious technological and regulatory issue. The new requirements of the vehicle data protection and software security must be strictly tested and verified. The more vehicles are integrated, the higher the chances of an online vulnerability, and the need to have a strong technological framework that ensures that the users and the cars are not exposed to attacks. These complicated the digital needs that will be part of the success of the company in the future as the ability to cope with these needs and scale production.
Legal and Environmental Frameworks
The German business climate is very regulated and offers a predictable business environment, albeit tight. Tesla is obliged to adhere to the General Data Protection Regulation of the European Union that sets strong restrictions on the way of vehicle data retrieval and processing (Crepax, 2023). This is especially in the context of the development of an autonomous driving feature, since the legal system values personal privacy and safety. What is more, the new product liability practices imply that there is a heightened responsibility on the manufacturers in relation to the software failures and online failures. These legal requirements make the compliance expensive and demand the high level of transparency in technical activities. Although the legal framework offers protection of intellectual property and creates a stable environment to invest in, it is so complicated that it needs a local legal presence to manoeuvre through in case litigation or change in regulations.
Environmental laws are both an incentive and limitation to the automotive industry. The Fit for 55 package of the European Union implies the significant decrease in the levels of fleet emissions which in fact compels the market to be electrified. This regulatory pressure is a huge opportunity of Tesla to gain market share as profit and non-profit purchasers become less dependent on internal combustion engines. Nevertheless, the environment requirements of the manufacturing are also strict. Giga Berlin will be required to stick to a high water consumption rate and waste disposal policies that have been the source of disagreement with the local environmental activists (Mercante Thierauf, 2025). New approaches to battery recycling and responsible sourcing of raw materials are also needed to facilitate the transformation towards a circular economy. It is necessary to meet these environmental expectations to be able to preserve a positive brand image and guarantee the long-term sustainability of the production facility in a very regulated European environment.
Thus, the PESTEL analysis has shown that although Germany is a supportive location in terms of political and technological environment, it poses serious economic, cultural and legal issues. This market needs a very complex approach that must provide international innovation and respect the local industrial and social standards. How Tesla can respond to such a diverse macro-environment factors will define its final position in the most challenging automotive industry in the world.
[bookmark: _3vucohtw89nd][bookmark: _Toc224541751]Conclusion to the report 
German automotive industry continues to be a powerhouse in the world as it has got integrated supply chains and highly skilled labour force. As this report has shown, the success of this industry is deep-seated in the structural strengths as defined by the Diamond Model by Porter which includes the availability of high level factor conditions and fierceness within the industry. These factors have established a strong background on which the German manufacturers can still hold a leading position in the luxury international market. But as the case of Tesla Inc. analysis indicates, foreign multinationals are actively competing with this conventional dominant status by fast digital innovation and software integration.
According to the PESTLE analysis, the political and technological environment will support the electrification, but still, there are serious challenges. The domestic and foreign firms are still at risk of economic stagnation, increased energy prices, and a complicated legal system concerning labour relations. Moreover, the shift to a circular economy and a more rigorous environmental agenda requires a total change of approach to manufacturing. As part of standard operating procedures to stay competitive, the already existing German brands would have to hasten their digitalization process and workaround the cultural subtleties of a decentralized industrial workforce.
To conclude, the market of German automotive stands at a very critical point at the moment. The conflict of the national competitive advantages with the disruptive power of companies such as Tesla characterizes the new era of the international business. The key in success in the next decade will lie in the capacity of organisations to find a balance between engineering heritage and technological dynamism. With the world trend towards sustainable mobility, the ability to adapt and be resilient in its strategies will dictate the future of the automotive industry in the future.


[bookmark: _wpe4x2owt10x][bookmark: _Toc224541752]Section 2: Reflective Account
The following reflective report applies the Learning Cycle created by Kolb in the analysis of the research and preparation of the international business report. This model helps in a transition between experience and action in the future via four phases.
Concrete Experience
It started by the previously chosen German automotive industry and studying Tesla Inc. as a foreign entry. This was done by sifting through huge volumes of industrial data, financial reports, to construct a story of their own. The first level was rather difficult because of the necessity to use such complex theoretical frameworks and the requirement of 5,000 words. Composing the industry description involved a compromise between the past and the present economic changes, especially the shift to electrification. It was not just a piece of writing but a project management job that needed to be done according to British standards of English. The process of bringing different sections, including the PESTLE analysis or competitive positioning of the firms, was the main practical interaction with the module material (Blümel et al., 2023). Having certain registration information to 2024 and 2025 made the report stay realistic in the present market. The hallmark of this stage was extensive information retrieval and integration of different materials into logical framework.
Reflective Observation
When considering the research stage, one of the major observations was the difference between the ideals and the reality of the industry. Although the Diamond Model of competitiveness offered by Porter offers a systematic perspective on competitiveness, the experience of Tesla in Germany, with cultural opposition, made it clear that there is a human aspect to it (Mercante Thierauf, 2025). Through the process of data collection, it was noted that although German engineering is revered across the globe, internal friction on issues of labor relations is a big stumbling block. It was challenging to preserve the 15 to 20 word sentence construction in trying to narrate complex legal terms and ideas. This necessitated a stern attitude of being straight forward and avoiding unnecessary jargons. The observation stage also showed that the initial presumptions concerning the Tesla superiority were refuted due to the strength of the domestic brands. A closer examination of the strategic change of Mercedes-Benz and BMW to the luxury segment was a further insight into the market segmentation. These considerations contributed to the fact that the peculiarities of working in an environment with a developed and highly controlled economy were discovered.
Abstract Conceptualisation
This phase entailed the interpretation of the experience by connecting it to international business theories in general. The study activity supported the idea of National Advantage, according to which the success of global companies depends on the internal environment of countries. Using the PESTLE framework, the relation between the corporate strategy and government policy was revealed. As an example, the environmental requirements of the EU are not merely regulative obstacles but, are strategic initiators which redefine the appeal of the market (Paul, 2024). The importance of conceptualising the liability of foreignness was used to explain why Tesla found it difficult to cope with the local labour laws and cultural integration despite its technological advantage. These academic frameworks provided an opportunity to get a deeper insight into the reasons why a firm may perform well in a territory and a problem in another. The experience highlighted the fact that international business is a multidimensional subject in which there is always a symbiosis between political and social aspects. This theoretical basis gave the analytical depth that was required to go beyond a mere description report to a critical appraisal.
Active Experimentation
The last phase in the cycle is putting these lessons into the future academic and career activities. After doing this report, a more refined research method will be implemented in other modules. The point that one can infer is that a solid macro-environmental analysis is essential before delving into the data of the specific firm. The surrounding environment determines the limits of corporate success and gives the background that is required to delve further. Moreover, discipline that ensures that certain linguistic restrictions are achieved has enhanced the capacity to explain complicated ideas using simple terms. In future projects, greater time will be dedicated to researching cultural and legal peculiarities of a market. The reflective process has offered a model of critical thinking that allocates equivalent amounts of high-level theory and complexities at the practical level (Ay and Dağhan, 2023). The knowledge acquired in working with massive amounts of data and implementing theoretical knowledge into the practical scenarios will prove invaluable to a working professional business setting.
Therefore, the International Business Concepts report has been a learning experience of transformation. Passing through the four steps of Kolb cycle made it possible to convert raw information into something that can be put into action. The combination of the theoretical frameworks with the existing market information has given a clear picture of the German automobile industry. The process has not only contributed to improved knowledge of the module contents but also taught critical research and writing skills. Self-reflection is an essential skill that a postgraduate student should know how to do. This has created a clear direction to develop the research in future by outlining areas of strengths and weaknesses in the research approach. This report can be viewed as one of the witnesses of the power of organized reflection on the path to academic excellence. The knowledge acquired will definitely impact further decision-making on complicated business issues and strategy.

[bookmark: _s9uk2ly5v][bookmark: _Toc224541753]Reference
Aguirregabiria, V., Hao, Y. and Hao, Y., 2022. Losing Market Dominance in a Growing Industry: BYD Company and Electric Vehicles in China [online]
Alhabib, R. and Yadav, P., 2025. Data authorisation and validation in autonomous vehicles: A critical review. Discover Applied Sciences, 7(7), p.735.
Ay, K. and Dağhan, G., 2023. The effect of the flipped learning approach designed with community of inquiry model to the development of students’ critical thinking strategies and social, teaching and cognitive presences. Education and Information Technologies, 28(11), pp.15267-15299.
Blümel, L., Siegfried, K., Riedel, F. and Thrän, D., 2023. Are strategy developers well equipped when designing sustainable supply chains for a circular bio-economy? Supporting innovations’ market uptake in a PESTEL+ I environment. Energy, Sustainability and Society, 13(1), p.40. 
Boewe, J. and Schulten, J., 2023. THE TRANSFORMATION OF THE GLOBAL AUTOMOTIVE INDUSTRY.
Crepax, T., Gaur, M. and da Rosa Lazarotto, B., 2023. Measuring data access and re-use in the European Legal Framework for Data, from the General Data Protection Regulation (GDPR) law to the Proposed Data Act: the case of vehicle data. Open Research Europe, 3, p.192.
Dias, M.V., 2024. Unveiling organizational culture diversity in the german automotive industry: a cross-cultural study between Germany and Portugal.
EVBoosters (2023) Disruptive impact of Tesla on the automotive industry. Available at: https://evboosters.com/ev-charging-news/disruptive-impact-of-tesla-on-the-automotive-industry/ [Accessed: 14 March 2026].  
Export Genius (2025) Germany car export trends: Major markets, demand changes & EV surge. Available at: https://www.exportgenius.in/blog/germany-car-export-trends.php [Accessed: 14 March 2026]. 
Felser, K. and Wynn, M., 2023. Managing the knowledge deficit in the German automotive industry. Knowledge, 3(2), pp.180-195. 
Germany Trade & Invest (2026) Automotive industry. Available at: https://www.gtai.de/en/invest/industries/mobility/automotive-industry [Accessed: 14 March 2026].
Gnap, J., Dočkalik, M., Salamakhina, E. and Senko, Š., 2024. The Issue of Bus Fleet Renewal in Terms of Increasing the Share of Clean Vehicles: A Case Study for Slovakia. Sustainability, 16(11), p.4656.
Hertwig, M. and Thünken, O., 2026. Struggles for co-determination: Anti-unionism, obstruction of works councils and employees’ counterstrategies in Germany. Economic and Industrial Democracy, 47(1), pp.30-51.
Lehene, C.F., Jaradat, M. and Nistor, R.L., 2024. An interdisciplinary and multilevel analysis of local economy determinants and their impact on Firm Performance—Considering Porter’s Diamond model, clusters, and industry. Systems, 12(3), p.82.
LKQ Europe (2025) The EU Data Act: A new era of vehicle data access begins. Available at: https://lkqeurope.com/article/public-affairs/eu-data-act-new-era-vehicle-data-access-begins  [Accessed: 14 March 2026].  
Mercante Thierauf, T., 2025. Fixing the future? The controversy surrounding Tesla's ‘Gigafactory Berlin-Brandenburg’as a site of contested future-making in times of climate change. Time & Society, 34(2), pp.202-228.
Mercante Thierauf, T., 2025. Fixing the future? The controversy surrounding Tesla's ‘Gigafactory Berlin-Brandenburg’as a site of contested future-making in times of climate change. Time & Society, 34(2), pp.202-228.
Meyner, E. and Garcia Junior, F., 2025. Driving Brand Heritage: Exploring the Role of Brand Heritage in Sweden’s EV Market. 
Molnár, V.B., 2026. Teslas pricing strategy and its economic impact on market demand.
Nabernegg, M., Lange, S. and Kopp, T., 2024. Inflation in Germany: Energy prices, profit shares, and market power in different sectors. International Journal of Political Economy, 53(4), pp.342-363.
Paul, R., 2024. European artificial intelligence “trusted throughout the world”: Risk‐based regulation and the fashioning of a competitive common AI market. Regulation & Governance, 18(4), pp.1065-1082. 
Porter, M.E., 2023. Changing patterns of international competition. In International strategic management (pp. 61-86). Routledge. https://www.academia.edu/download/30781628/porterarticle1.pdf 
Reuters (2026) Germany ranks second worldwide for EV production in 2025, VDA says. Available at: https://www.reuters.com/business/germany-ranks-second-worldwide-ev-production-2025-vda-says-2026-02-04/ [Accessed: 14 March 2026].
Rezaei, R., 2025. The Growing Business of Electric Vehicles: A Comprehensive Case Study in Europe.
Sachs, W., 2023. For love of the automobile: Looking back into the history of our desires. Univ of California Press.
Schade, W., Haug, I. and Berthold, D., 2022. The future of the automotive sector: Emerging battery value chains in Europe (No. 2022.02). Report.
Singh, S., 2025. Tariffs and Tectonics: How the US-China Trade War is Reshaping Global Commerce with India at the Crossroads.
Storm, S. and Schröder, E., 2025. Cars and the Green Transition (Part One): Germany’s Model of Economic Growth (No. 101061198). Working Paper 1/2025. Delft: Delft University of Technology. Funded by the European Union under grant agreement.
Theocharis, D. and Tsekouropoulos, G., 2025. Sustainable consumption and branding for Gen Z: How brand dimensions influence consumer behavior and adoption of newly launched technological products. Sustainability, 17(9), p.4124.
Urrehman Akhtar, A., 2022. The interrelationship between interest rate, inflation, and Economic growth-A comparison between Germany and France.
Verband der Automobilindustrie (VDA) (2026) Significance of the automotive industry for Germany. Available at: https://www.vda.de/en/topics/automotive-industry/significance-of-automotive-industry-for-germany [Accessed: 14 March 2026].
Volkswagen Group (2025) Volkswagen Group increases global deliveries to 6.6 million vehicles by the end of September. Available at: https://www.volkswagen-group.com/en/press-releases/volkswagen-group-increases-global-deliveries-to-66-million-vehicles-by-the-end-of-september-19888 [Accessed: 14 March 2026]. 
Wojtaszek, H., 2025. Renewable energy in policy frameworks: A comparative analysis of EU and global strategies for sustainable development. Sustainability, 17(23), p.10567.
Yeung, G., 2024. Competitive dynamics of lead firms and their systems suppliers in the automotive industry. Environment and Planning A: Economy and Space, 56(2), pp.454-475. 
Yue, M., 2026. The role and practices of German educational enterprises and their enlightments for the development of industry-education integrated enterprises in China. Advances in Social Behavior Research, 17(1), pp.24-38.

1
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




