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Introduction
This assignment will be described within the personal skills and knowledge that have and have to develop in a business context. Here the name is Lambert Efekele who uses the business. This is an international business organization. There are many parts of this organization. Building is the main part of the organization. So this business must be developed. So in this assignment, the personal skills and knowledge will be identified and reflected upon these skills so that the business plan can be developed. The skills are applied in this business within the business context. The business plan must be arisen by this assignment. There is much information to the group and they will present this data within the business and will be organized in this assignment.
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[bookmark: _Toc503053279]Identification of the personal skills and knowledge relevant to the business can be applied
There are many personal skills that must be needed to a person to develop the business. In this task these personal skills will be identified within the business. These personal skills are described below:
Communication and collaborative skills: Communication skills are must be needed the manager or leader to develop the business. Communication is blood circulation of the business. Now without communication business cannot think any issues in the world. So the manager must have this skill. This skill can help to spread worldwide to the business and it can be possible by good communication skill. The business manager’s has this skill and he/she is developing this business (Devoit, 2015).
Negotiation Skills: We know that everything is not known to all. On the other hand the negotiation skill can solve any problem. There can be created any big problem but this problem can be solved by negotiation skill of the manager. A manager can negotiate any issues easily and so he can solve this problem. He can think any critical issues and analytical issues in the organization and so he can solve and negotiate. 
Strategic skills: That is a big part of the business development in the world. There are many strategies that can help to be developed any business and that have to the manager of the Lambert. He can plan before thinking others. He can plan for the week, month and year within his strategies. Actually these skills are developed by it. For this strategic skill is the big skill of the business development (Gaspar, et al., 2015).



ICT, Computer, Technological skills: We all know that we live in the ICT world. So the uses of ICT and technology in the business are very important. Without technology our today world is not possible. Now everywhere the uses of computer are increasing day by day. Office, court, educational institutions, companies and organizations cannot think without technology. So there are many managers and they having this skill and they can develop the business within this technology. 
Business intelligence: There are many people in the world who were born with the business intelligence. We know that Bill Gates, Mark Juckar Burge, Steave Jobs and so on are the examples of business intelligence. And now there are many people in the world like them are born. A manager named Morgan has this skill and so he could succeed in the business. Now the business is one of the biggest organizations in UK (Whetten and Cameron, 2014).
Besides, there are many personal skills to the managers of the organization that help to develop the business within the today’s world.
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[bookmark: _Toc503053281]Reflection upon the personal skills set that have to develop in relation to the development of a business plan arising from the group
There are many personal skills of a person that have to develop for the development of the business plan. In this part these skills will be described within the Lambart’s group. Actually this skills can develop the business plan and can arise the succeed of the organizations.
Most of the businesses depend on the skilled person of the organization. There can be many skilled people who can solve any problems and give solutions of the problems. But there are many skills that are not included in the old people that have to develop within the organization. These personal skills are described below that must be developed in the people of the organization so that the organization can be developed and the organizational plan can be improved:
Critical thinking: There are many critical issues in the organizations and these issues are increased day by day. So there must be needed the critical thinking. So the people of the organization must be skilled so that they can cope up with the critical situations. In the organization, there are many critical issues that can affect to develop the business and arise the business plan. So the people of the organization have to develop of this skill (O’Toole, 2015).
Independent: Actually the people of the organization mostly dependable and they work with their boss and higher level. But every people must have to gain the independent from them so that they can maintain any situations of the organization. So the people of the organization have to develop the independent activities so that the organization can be developed with the organization. 
Interpersonal communication: Actually this is the communication of the people of the organization. This skill must be developed within the organization to get the succeed planning. Communication skills are must be needed the manager or leader to develop the business. Communication is blood circulation of the business. Now without communication business cannot think any issues in the world. So the manager must have this skill. This skill can help to spread worldwide to the business and it can be possible by good communication skill. The business manager’s has this skill and he/she is developing this business (DeVito, 2015).
Negotiation Skills: Negotiation skills are to develope within the organizations. We know that everything is not known to all. On the other hand the negotiation skill can solve any problem. There can be created any big problem but this problem can be solved by negotiation skill of the manager. A manager can negotiate any issues easily and so he can solve this problem. He can think any critical issues and analytical issues in the organization and so he can solve and negotiate. 
Motivational skills: As a manager of the organization motivational skills are very important for the development of the organizations. All people of the organizations cannot impress and motivate to the employee. It comes from the environment of the people where he was born. The development of the organizations depends on the employees of the organizations. So the manager of the organizations must have to develop the motivational skills within the theories of the motivations (Cottrell, 2015). 
Encouraging and braving: Everybody has no encourages and braves to take any risk of the organization and so the organizations cannot be developed. The manager must have to develop this skill so that they can get any big risk if they can overcome the risk they get a big success from the risk. So the people of the organization have to develop the encouraging power and the brave of them.
Innovation skills: All people are not innovative and they cannot invent any new ideas and things of the organizations. Actually the innovation comes from early life it can be God gifted. But the innovative can be developed by following the famous innovative people in the world like Newton, Luca de Petiole and so on. The innovative ideas can give more and more success to the organizations (Flin et al., 2017). 
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[bookmark: _Toc503053283]Application of the concepts and principles outside the context in which they were first studied including where appropriate within an employment context
There are many principles and concepts outsides the context in which they were first studied including where appropriate that will be described in this part within an employment context. 
These principles and concepts are described below within the employment:
Human Rights: This is related to human right in being. Employment says being human. The people of the organization should get the appropriate right. Besides, the customers, consumers, shareholders, employees, managers and other parties must be paid their best rights (García-Morales, et al., 2014).
Equality of the employment: There is no divided into the employment. Employees are the important part of the organization. So there must be showed the equal right to the employees so that they can work easily.
Effective Team Work: Employees can be divided into some team of the organizations. There are many employees in the organizations and they can work together by creating team. Team work can increase the speed of the works and the organizations are benefited by the team work. 
Effective communication: Communication skills are must be needed the manager or leader to develop the business. Communication is blood circulation of the business. Now without communication business cannot think any issues in the world. So the manager must have this skill. This skill can help to spread worldwide to the business and it can be possible by good communication skill. The business manager’s has this skill and he/she is developing this business (Milgrim, et al., 2016).
Principle of Independent: Actually the people of the organization mostly dependable and they work with their boss and higher level. But every people must have to gain the independent from them so that they can maintain any situations of the organization. So the people of the organization have to develop the independent activities so that the organization can be developed with the organization.
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[bookmark: _Toc503053285]Organizing their knowledge and learning through use of the range of information and presentation of their works
This learning outcome will describe the range of information sources within the knowledge and learning of them. Now this part is describing below within the organization.
The information of leadership and entrepreneurship is available in many sites. The community and knowledge information is also available for the development of this project. The ranges of the information sources are described below:
Institutional: Institutions are very strong for any information of the related business. So the group can get the information from institutions easily. In this way, the information can be collected by the group. As the information is available in the institutions the group speedily collects the information.  The information can teach to the group about time management. In this way they can maintain the time to do anything (Dumais, et al., 2016). 
There are main two types of information sources. These are Govt. and Non Govt. are very trusted and favorable. 
Companies and industries: There are many companies related to this organization in UK. So these organizations face the practical situations and they collect the information from the practical situations. After that they can get information from this organization. More and more information are available in the companies and organizations that can help to the group by giving the information. 
Websites and others: The Giant and small business and organizations have their own websites and link where the information are available. The group can get the information of the business from these websites easily. Although the websites are not available for free there is a chance to access in the websites by paying Dollars (Soyer, 2016). 
[bookmark: _Toc502777682][bookmark: _Toc503053286]Conclusion
The development project of the business is the main theme of this assignment. This assignment describes the personal skills and knowledge to develop the business. There are many skills that have to develop in the manager of the business. These skills are time management, delegation, personal communication, interpersonal skills and networking. This assignment will describe the leadership and entrepreneurship, sustainable development and globalization and community participation. There can have the learning logs of the group and there are some questions in the learning logs that must be answered by them appropriately. As there are main three skills in this assignment these skills should be developed and the applied in the business. 
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