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Introduction
Every business existing in this world has started through an entrepreneurial process (Ahmetoglu et al., 2015). Entrepreneurship is a vast area to talk about. The person who creates a new business is called an entrepreneur. The idea of entrepreneurship lies in the capacity and willingness to amplify, organize and conduct a business venture for making a profit. There are mainly two types of entrepreneurship which are radical innovation and incremental innovation. Radical innovation means creating a completely new business model and incremental innovation means following an existing business idea and improving this idea (Eliot, 2016). Entrepreneurship develops with a process which involves founders, hiring employees and additional service providers. The importance of entrepreneurship is great because it creates employment, launch innovative products or services and improve the economic growth of a country.
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Literature Review: Team formation processes in new ventures

1 What kind of article is it (for example does it present data or does it present purely theoretical arguments)? 
The author of this article has used numerous data sets which have been collected through computer-assisted telephone interviews with founders of various ventures of Germany and the USA. Besides the author used theoretical arguments to support the results from the collected data. The author also used other researcher findings to support the arguments. This article is about the team formation process of new ventures which is an important stage in an entrepreneurship process. So, the article is a combination of data and theoretical arguments.
2 What is the main area under discussion?
The article is all about team formation process in new ventures. In a new venture, team formation comes after the innovative product or service idea (Held, Herrmann and van Mossel, 2018). There are different persons involve in a new venture such as founders, employees and service providers who play their role to stabilize a new venture. So, it is important to know which venture requires what type of team. Labor-market institutions affect team formation. In a rigid labour market, the ventures grow fast than the flexible labour market (Held, Herrmann and van Mossel, 2018).
[bookmark: _Toc17809739]3 What are the main findings?
The first finding is about team formation. All the ventures are divided into clusters. The founders are divided into seven clusters which are fairly homogenous in size with two exceptions. The full-time founder has the highest cluster and large founder team has the smallest cluster. Employee hiring is divided into six clusters which are heavily skewed and less homogenous. Finally, service providers are divided into five clusters which are heterogeneous in size.
The next finding is about the correlations between founder, employee and service provider involvement. The results reveal that there is no significant correlation between founder and service provider involvement but there is a significant correlation between employee and founder and employee and service provider involvement (Held, Herrmann and van Mossel, 2018). It has also found that in product developing ventures the part-time entrepreneurs and in radically innovative ventures full-time entrepreneurs are more likely. It has also found that service providers are hired based on industry differences.
4 What are the stated limitations?
Every research has some limitations. Those limitations come from lack of resources, time, information, knowledge etc. (Kim and Ahn, 2019). Similarly, this article has also some limitations which help the path of future research. A broader database of more than two countries is required to better assess the impact of different labour-market institutions. If the existing database is amplified, this will help to focus on other drivers of team formation. Internal and time-dependent characteristics factors may include in these factors.
5 Where do the author's data and evidence come from? Are they appropriate/sufficient?
To test the propositions, the author used a subset of perfect timing (PT) database in which several interviews with founders held through computer-assisted telephone interviews between 2012 and 2016 by an international research team. Ventures that were registered between 2005 and 2011 belonging to the information technology and alternative energy industries in the USA and Germany were chosen as population. Out of this population, the founders were invited to give an interview about the venture creation process of their companies and finally selected 344 cases. As these data are collected by an international research team, I think they are appropriate. But they are not sufficient because they have collected data from selected countries. This doesn’t depict the picture of the whole world.
6 What are the main issues and questions raised by the author?
The issues and questions raised by the author are given below:
· Distinct type of team formation
· Correlation between founder, employee and service provider
· Influences of national labour-market institutions 
· The nature of a good venture
· Influences of the venture’s business idea innovativeness

7 How well are the above addressed?
The author has raised five propositions related to the employee team formation and all the propositions have been well addressed with proper empirical evidence.
2.8 What are the major points/interpretations made by the author in terms of the issues/questions raised? 
The author has found seven distinct ways which founders contribute to venture creation, six distinct ways of employee hiring and five distinct ways to engage service providers. The author has found that there is no correlation between founder and service provider. But a correlation between founder and employee and employee and service provider is found. A venture’s profitability is certain in the rigid labour market rather than liberal. Liberal labour market increases the cost of the employees which makes it difficult to form a team for entrepreneurs. Venture’s flexibility makes it difficult to lay off the employees when there exists strong employment protection (Spigel and Harrison, 2017). The number of participants of founders, employees and service providers depends on the product or service of the venture (Zhao, 2018). Manufacturing firms require more resources that means more founders and employees than service firms. Radical innovations require large founder team and employees than incremental innovations (Held, Herrmann and van Mossel, 2018). Founders need to carry out diverse activities in case of radical innovations.
9 Is the text balanced? Is it fair/biased?
The article has evaluated each proposition through empirical tests. The findings have come from the empirical test. So, the text is fair and balanced.
10 Does the author make an original contribution to the topic with this article? How?
In this article, the author has placed five propositions and to solve those he has carried empirical tests. Team formation process in new ventures is very much difficult. He has tried to depict the correlation, ways to make a team, which ventures require what kind of team etc. Although he has used some quotations from various author’s articles, I think the author has made some original contribution to the topic with this article by performing empirical tests.
[bookmark: _Toc17809740]Conclusion
In the entrepreneurial process, team formation is very important. If the team doesn’t consist of experienced founders and doesn’t hire employees and service providers at the right time, the total venture will go in vain even if the product or service is feasible enough. There must be a coordination of these three groups. These three groups are partly not fully correlated. So, founders need to be cautious in recruiting employees considering the costs and the time when the venture requires employees most.
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