
A demonstration of leadership skills 
required within my role as a therapy 
assistant practitioner, in response to 

an increased caseload



What are the skills that are needed for good leadership?

Communication

Accountability

Good listening

Reflective
Delegation

Transparency
Collaboration

Honesty

Flexibility



What are the implications of increasing the caseload?

- Longer waiting times

- Less direct contact with patients/service user.

- More indirect contact with patients/service users 

- Less sessions may be offered due to time limitations. 

- Less time available for supervision.

- Less time for training and personal development. 

- More stress  which will have implications on personal wellbeing and increased sickness levels.

(Health Education England 2021. p16) (Royal College of Speech and Language Therapists (RCSLT), 2017, p27) (RCSLT, 2021, p3)



What options are available?
- Shorter sessions

- Reduce planned weekly sessions

- Reduce travel time

- Clinic based therapy

- Online sessions

- Train and model therapy to carers and support staff



What data might be used?
- TOMs

- Outcome Measures tools 

More local

- Training records

- Activity records and informal

- Time and motion study

- Supervision records

(Community Therapists Network, 2023) (Public Health Wales, 2023)



How will this develop me?

- Better time management and able to work more flexibly

- Recognising the need for honesty and being transparent within supervision 

- Be supportive of colleagues who are also facing the same challenges. Example of good listening 
and working collaboratively 

- Being accountable and working within scope of practice.

- Better delegation but also recognising staff training needs to keep quality of service

- Continue to work in a person centred way 
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