

A Vision of Change: Sustainability in the hotel industry
-Marriott Hotel -














Student name: Maria Francesca Scurtu
Student ID: 2117746
Module title: Sustainable Hospitality & Tourism Management 
Module code: (BMIH5006)
Lecturer’s name: Kathryn Roberts







Corporate social responsibility focuses on generating value for not only the firm but also its shareholders and other concerned parties like staff members, consumers, and raw materials providers. It can further assist firms in inscribing the difficulties and scopes delivered by the discoid economy, which is a process that has a motive of eradicating squander and contamination, keeping items and used commodities, and reproducing innate mechanisms (Henderson, 2017). Corporate social responsibility is a crucial dimension of the tourism industry. Travel businesses involving accommodations, restaurants, and tour agencies have identified the importance of combining corporate social responsibility into their functions. This essay demonstrates the corporate social responsibility policies of the Marriott hotel chain, a quite prosperous hospitality business based in the USA.
Marriott hotel chain was established by J. Willard Marriott back in 1957 which is a global accommodation business with a prominent background and an eminent existence in the international hospitality market. To discuss the corporate social responsibility of Marriott, its administrative stratification and its adjustability with the CSR of the hotel chain must be taken into consideration (Blinova et al., 2018). The administrative stratification of Marriott is usually oriented into various degrees along with board members supervising the tactical guidance and high-level executives handling daily functions. This stratification is quite compatible with traditional corporate orders. 
Marriott's hospitality business focuses on maintaining the environmental feasibility of the organisation. It has actualised several green approaches like abating energy usage, preserving water, and decreasing waste materials. The business aims to diminish its ecological footprint through modern technologies and initiatives (Blinova et al., 2018). The hotel chain dynamically involves with people of the society where it operates its business. It encompasses facilitating pedagogy and attributes advancement, adversity relief actions, and undertaking projects to provide numerous facilities for the society where its hotels are located. Marriott is devoted to establishing an assorted and comprehensive labour force. The business encourages equitability and engagement through different functions, making sure that each staff member enjoys the same amount of scope and advancement. The hotel chain is dedicated to accountable sourcing and the maintenance of the logistics. The organisation focuses on sourcing items and facilities from providers who abide by ethical and eco-friendly measures (Mak et al., 2013). It also runs the Marriott Effect Enterprise which concentrates on inscribing international adversities apposite to accommodation involving youth advancement, monetary scopes, and ecological feasibility.
Marriott hotel chain's corporate social responsibility approaches line up with advanced management concepts that focus on feasibility, moral initiatives, and societal accountability. These approaches exhibit concepts from corporate social responsibility principles like shareholder theory and the triple bottom line method, which embraces ecological, social, and economic issues (Okumus et al., 2017). Therefore, the Marriott hotel chain along with its set-up administrative stratification has effectively amalgamated corporate social responsability into its organisational functions. The business lines up with coeval management concepts and stays devoted to continuing to be an accountable business entity in the international accommodation market.
Feasibility is turning into a tactical obligation for the hospitality business sector since it encounters rising adversities and chances from ecological, social, and supervision matters. The most influential factors that have instigated hoteliers to incorporate feasibility are discussed below.
Several authorities of countries across the world have inaugurated or are strategising to inaugurate rules and initiatives that focus on deducting CFC (Chloro Floro Carbon) gas outflows, encouraging regenerable energy utilisation, preserving water, handling waste materials, and safeguarding biodiversity (Ferraris et al., 2022). These policies and obligations can possess notable actuation for the hospitality market, since they may impact the expense and accessibility of assets, the blueprint and functions of accommodation facilities, and the obedience and documenting requisites. For instance, the EU has embraced the Green Transition Deal, which establishes aspiring objectives for accomplishing climate stability by 2050 and diminishing outflows by 55% at least within the year 2030. It also needs gigantic businesses to maintain transparency regarding their business activities. Hotel chains that dynamically embrace feasibility initiatives can attain a competitive edge by abating their functional expenses, improving their brand image, and averting probable sanctions.
Since feasibility has become a major distinguisher and an origin of value generation, various hotel trademarks, drivers, and principals have inaugurated or increased their feasibility activities and schemes (Moneva et al., 2020). For instance, Mariott Inn has built its Serve 360 initiative, which directs its devotion to creating a favorable and feasible effect where it operates its business functions. Marriott hotel chain has actualised its Visit with the Motive scheme, which focuses on propelling accountable travelling internationally. Besides Planet 21 project set up by Accor establishes aspiring objectives for diminishing its ecological footprint and enhancing its favourable societal effect. The hotel businesses that fall behind in maintaining feasibility may be deprived of their competitive advantage and foothold in the industry as well as probable chances for creativity and development (Grosbois, 2012).
The necessity of feasible travel and visits is increasing among not only vacation tourists but also business tourists since they become more cautious of the ecological and societal effects of their tour preferences. Numerous tourists are searching for accommodations that provide both comfort and contentment as well as feasibility and accountability (Grosbois, 2012). They are offering more money for accommodation facilities that elucidate their devotion to ecological, societal, and governance matters like decreasing CFC outflows, preserving drinkable water, renewing waste materials, facilitating people of the society, and honoring individual prerogatives. They are further motivated by digital feedback and rewards that exhibit the feasibility performance of hospitality businesses. For instance, the GreenLeaders project, an initiative inaugurated by TripAdvisor displays hotel businesses that have actualised eco-friendly approaches. Booking.com has ushered in its Travel Proud program that spotlights accommodations that deliver comprehensive and available encounters for all guests. The hotel chain that reacts to the evolving visitor predilection can enhance their consumer contentment, devotion, and holding, as well as seek the attention of the new groups of visitors who are concerned about feasibility.
The corporate social responsability initiatives of the Marriott hotel chain are directed by their Visit with the Motive scheme, which aims to propel accountable tourism and hospitality businesses internationally (Wensley et al., 2019). As per their online page, Visit with Motive has three major pedestals such as ecological effect, societal effect, and overseeing.
Marriott desires to function and develop feasibly, diminishing their usage of natural assets and opening the way for a net zero hereafter for the tourism business. They have established aspiring 2035 objectives to reduce their degree of carbon usage by 65%, water potency by 45%, squander outflow by 60%, and eradicate plastic utilisation from their accommodation facilities. They further utilise LightStay which is a rewarded ESG maintenance process to trace, research, and document the ecological activity at their hotels. The hotel chain has been identified as an international figurehead in feasibility by different agencies and grades like the Dow Jones feasibility indicators, the Carbon outflow program, and the World Travel and Tourism Committee. The business corporation has also undertaken different activities and associations to develop its ecological objectives, i.e. the science-oriented goals, the reusable energy purchasers’ association, and the global tourism association (Kasavan et al., 2022). A few of their creative ways to diminish their ecological footprint involve utilising reusable energy origins, embracing energy-effective items, actualising water-preserving systems, and fertilising squandered materials.
Marriott hotel chain's social effect pedestal concentrates on nurturing scopes for the public, not only inside the hotel chain for their staff but also for the localities where Marriott hotels operate. The business has devoted itself to generating an assorted, impartial, and comprehensive norm that facilitates human prerogatives and delivers available and overall encounters for all visitors and clients (Jones et al., 2014). It further puts its money into sociological projects that hold up human prerogatives, adversity relief, healthcare of children, and pedagogy through the Marriott International Fund, the business's elementary global altruistic wing. Its 2030 objectives involve acquiring gender equality in followership posts and instructing all the participants of the workgroups to identify and react to human smuggling. The business's social effect pedestal is propelled by its foresight to become the most congenial firm in the global market, which indicates generating a favorable encounter for everybody. It possesses an international network of more than 450,000 staff members who are facilitated to create a distinction in their localities through different projects and chances. It further possesses a powerful norm of identification, and award for their group members who elucidate proficiency in service, followership, and productivity. A few of their societal effect projects involve collaborating with Space to Learn to hold up education and women empowerment in African and Asian continents, holding the International Soap Program to reprocess soap and deliver it to localities that are deprived of necessary supplies, and amalgamating with Purify the Earth to fend off sicknesses caused by hygiene problems by handing out soap and antibacterial goods.
The hotel business possesses a group of board members who monitor its ecological, societal, and governing tactics and output, as well as an attitude that directs their moral corporate activities and a risk maintenance model that recognises and diminishes ESG perils (Alhaddi, 2015). Besides, it involves social regulation and encouragement on matters that impact the tourism and hospitality business, like natural calamities, fundamental prerogatives of people, and healthcare issues. Marriott hotel chain's governing pedestal is founded on its fundamental values of sociability, honesty, followership, coordination, and authority. These virtues direct its verdict-fixing and activities around all degrees of the business. It possesses a gigantic governing stratification that guarantees responsibility and translucency for its shareholders. It further possesses an inclusive documenting mechanism that traces and exhibits its ESG output and advancement. It utilises the International Documenting Approach measures as its documenting model and lines up its exhibitions with different related measures and criteria, like the Feasibility Accounting Measures board.
The triple-end margin of feasibility is a corporate principle that mentions organisations should devote themselves to determining their societal and ecological effect moreover, their monetary output rather than just concentrating on yielding gain or the conventional standard. It can be categorised into 3Ps namely profit, public, and the planet (Alhaddi, 2015). The discoid economy is a mechanism that focuses on eradicating squandering and contamination, retaining items and supplies in utilisation, and recreating natural procedures. The discoid economy is intimately apposite to feasibility since it can facilitate organisations to evaluate and document its feasibility output and effects. The triple-end margin of feasibility can be viewed as a manner to functionalise the discoid economy since it delivers indices and standards that can facilitate corporations in evaluating and documenting their feasibility and creativity, as well as transmitting their feasibility objectives and accomplishments to their shareholders and other interested parties. The 3 aspects of the triple-end margin are briefly explained below,
It denotes the economic merit that the organisation generates for its stockholders and interested parties. It is the conventional standard of commercial prosperity and productivity. However, only profit does not apprehend the complete expenses and advantages of an organisation's actions, specifically those that impact the ecosystem and locality (Esken et al., 2018). The hotel business can decline its functional expenses, enhance its asset effectiveness, generate novice revenue streams, and acquire a competitive edge in the economy.
It indicates the societal merit that the business generates or demolishes for its staff members, clients, raw material suppliers, localities, and ultimately society. It involves dimensions like human prerogatives, labour qualities, healthcare, variety, and engagement, consumer contentment, and societal accountability. Organisations that are careful about the public focus on improving the soundness and living standard of their shareholders as well as honor their prerogatives (Stoyanova, 2019). Businesses can generate more employment, increase their human resources, nourish societal inventiveness, and provide contributions to societal engagement.
It indicates the ecological merit that a corporation produces or damages for the innate assets and environments that hold up the existence of life on the planet. It involves dimensions like climate evolution, energy, and water utilisation, squander maintenance, contamination, and biodiversity (Stoyanova, 2019). Hospitality businesses that are concerned about the ecosystem work toward diminishing their ecological footprints and unfavorable effects as well as increasing their favorable effects and donations to the safeguarding of the ecosystem.
This essay demonstrates corporate social responsability, the discoid economy, feasibility, and the triple imperatives of sustainability of the international hotel chain Marriott. These are all significant and interconnected principles that can facilitate corporations' advance toward a further accountable and impressible manner of functioning and generating merit. This essay also discusses the three pedestals of sustainability of the business.
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